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Chairman (Mr. Elliott): Good morning, 
everyone. Welcome back for day 2 of the 
review of the 2012 Auditor General’s 
report. Before we begin, I would ask Mr. 
Ningark to do the opening prayer. Mr. 
Ningark. 
 
>>Prayer 
 
Chairman: Thank you, Mr. Ningark. 
Members should have a copy of the agenda 
in front of them. No. 1 was the prayer. No. 
2 is the review and adoption of the agenda. 
Are we agreed?  
 
Some Members: Agreed. 
 
Chairman: No. 3 is the paragraph-by-
paragraph review of the 2012 Report of the 
Auditor General of Canada to the 
Legislative Assembly of Nunavut – 
Procurement of Goods and Services. Just a 
note to Members that we have taken Mr. 
Long off the penalty box, so he can join the 
rest of the team players. 
 
>>Laughter 
 
When we left off yesterday, we were just 
completing the introduction, paragraphs 1 
to 9, on pages 27 to 29 about the audit. 
Before we move on to the next section, are 
there any questions that any Members 
would like to pose? Mr. Rumbolt.  
 
Mr. Rumbolt: Thank you, Mr. Chairman. 
Good morning, everybody. My question is 
not directly in the Auditor General’s report, 
but there was a common theme among the 
opening comments of the various 
departments that one of the reasons given 
for the GN not following proper policies 
and procedures at times when it comes to 
contract procurement seemed to come back 
to capacity issues.  
 

ᐃᒃᓯᕙᐅᑕᖅ (ᐃᐊᓕᐊᑦ)(ᑐᓵᔨᑎᒍᑦ):  ᐅᓪᓛᒃᑯᑦ 
ᐃᓘᓐᓇᓯ ᑐᓐᖓᓱᒋᑦᓯ. ᐅᓪᓗᒥ ᐊᐃᑉᐸᖓᓂᒃ 
ᕿᒥᕐᕈᑲᓐᓂᕐᓂᐊᓕᕐᒥᑎᓪᓗᑕ 2012-ᒥ ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᐅᓂᒃᑳᖏᑦ. 
ᐱᒋᐊᓚᐅᖏᓐᓂᑦᑎᓐᓂ ᐊᐱᕆᕙᕋ ᑐᒃᓯᐊᖁᓪᓗᒍ ᒥᔅᑕ 
ᓂᓐᖓᖅ. 
 
>>ᑐᒃᓯᐊᖅᑐᑦ 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒪ’ᓇᓪᓗᐊᕕᐅᔪᑎᑦ ᒥᔅᑕ 
ᓂᓐᖓᖅ. ᑖᒃᑯᐊ ᑲᑎᒪᔩᑦ ᑲᑎᒪᔾᔪᑎᒃᓴᖃᕆᐊᓖᑦ. 
ᑖᓐᓇ ᓯᕗᓪᓕᖅᐹᖑᕋᑖᖅᑐᖅ ᑐᒃᓯᐊᕐᓂᖅ, 
ᐊᖏᕈᑎᖃᕐᓂᖅ ᕿᒥᕐᕈᓂᕐᓗ ᑲᑎᒪᔾᔪᑎᒃᓴᓂᒃ. 
ᐊᖏᖅᐱᑖ? 
 
ᐃᓚᖏᑦ ᑲᑎᒪᔩᑦ: ᐊᖏᖅᐳᒍᑦ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᓇᒻᒪ 3 ᑖᒃᑯᐊ 
ᓂᑭᑦᑕᕐᓗᒋᑦ ᕿᒥᕐᕈᓃᑦ 2012-ᒥ ᐅᓂᒃᑳᖏᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᑲᓇᑕᒥ ᒪᓕᒐᓕᐅᕐᕕᖕᒥᐅᓄᑦ 
ᓄᓇᕗᑦ ᑖᒃᑯᐊ ᓂᐅᕕᖃᑦᑕᕐᓂᖅ ᐱᖁᑎᓂᒃ 
ᐱᔨᑦᓯᕋᐅᑎᓂᓪᓗ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᐅᔾᔨᕆᒋᐊᖁᓪᓗᒋᑦ. 
ᑖᓐᓇ ᒥᔅᑕ ᓛᓐᖕ, ᑕᐃᓐᓇ ᐃᓚᓕᐅᑎᓂᐊᕐᒥᖕᒪᑦ 
ᑕᒪᐅᖓ ᐃᖏᑉᐳᖅ.  
 
 
>>ᐃᓪᓚᖅᑐᑦ 
 
ᑕᐃᒪ ᐃᑉᐸᒃᓴᖅ ᓄᖅᑲᕋᑦᑕ ᐱᐊᓂᓕᓚᐅᕋᑦᑕ ᑖᒃᑯᐊ 
ᓇᓗᓇᐃᔭᐃᓂᖅ 1 to 9. ᐊᒻᒪᓗ 20-27-ᕙᒻᒧᑦ, 29 
ᑖᒃᑯᐊ ᓇᐃᓴᖅᑕᐅᓯᒪᔪᓂ. ᑖᒃᑯᓄᖓ 
ᑭᖑᓪᓕᕐᒨᓚᐅᖏᓐᓂᑦᑎᓐᓂ ᐊᐱᖅᑯᑎᒃᓴᖃᕐᕕᐅᕚᑦ 
ᑖᒃᑯᐊ? ᒥᔅᑕ ᕋᒻᐴᑦ. 
 
 
ᕋᒻᐴᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐅᓪᓛᒃᑯᑦ. 
ᑖᓐᓇ ᐊᐱᖅᑯᑎᒋᔭᕋ ᑐᕌᖓᓗᐊᖏᑦᑐᖅ ᑖᒃᑯᓄᖓ 
ᐅᓂᒃᑳᓂᒃ. ᑭᓯᐊᓂ ᐅᖃᐅᓯᐅᖃᑦᑕᓚᐅᖅᑐᖅ ᑖᒃᑯᐊ 
ᒪᑐᐃᖅᓯᔾᔪᑎᖃᖅᑎᓪᓗᒋᑦ ᐱᓕᕆᕕᐅᔪᑦ. ᑕᐃᒪ 
ᐃᓚᒋᓚᐅᕐᒪᒍ ᐱᔾᔪᑎᒋᔭᐅᓪᓗᓂ ᑖᒃᑯᐊ ᓄᓇᕗᑦ 
ᒐᕙᒪᖏᑕ ᒪᓕᑦᓯᐊᖏᓐᓂᖏᓐᓄᑦ ᒪᓕᒋᐊᓕᖕᓂᒃ.  
ᑖᒃᑯᐊ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᒃᑯᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᒃᑯᓪᓗ ᐊᒻᒪᓗ 
ᐅᑎᕐᓂᐅᓴᑐᐃᓐᓇᕐᖓᑕ ᑖᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᑦᓴᓂᕐᒧᑦ ᑕᐃᒪ ᐃᓱᒪᓕᑳᓪᓚᒃᑲᒪ. 
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In previous years, from the previous 
Auditor General’s report on HR, we heard 
that it was taking 300-plus days for the 
department to recruit staff for the 
departments. I’m wondering if maybe the 
Deputy Minister of Community and 
Government Services can speak on this 
one. How much of an effect is the slow 
recruitment process of HR having on your 
department’s ability to recruit staff required 
for contract procurement? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Rumbolt. 
That’s for the Deputy Minister of 
Community and Government Services, Ms. 
Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman. 
That’s actually a fundamental question to 
the success not only of procurement 
expertise but throughout the department. 
Our experience continues to be that 
recruitment is a very long process. It takes 
a very long time. It’s hampered by the fact 
that a lot of the skill sets we need are in 
high demand not only in Nunavut but in 
other areas of Canada. We’ve had to start 
taking different strategies to recruit folks.  
 
We still have issues with getting these 
recruitment efforts concluded positively 
with a good candidate in place. We’re still 
challenged with enough housing to 
accommodate a candidate from outside the 
community, whichever one it might be. So 
the whole HR process remains a challenge 
for my department, at least, to fulfill and 
meeting its mandates through getting right 
talent on board in a timely manner. Thank 
you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Mr. 
Rumbolt. 
 
Mr. Rumbolt: Thank you, Mr. Chairman. 

ᐊᕐᕌᒎᓯᒪᔪᑦ ᑕᐃᒪ ᑖᒃᑯᐊ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐅᓂᒃᑳᖏᓐᓂ ᐱᔾᔪᑎᒋᓪᓗᒍ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ 300 
ᐅᖓᑖᓂ ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑎᒃᓴᖅᑖᕈᓐᓇᕋᓗᐊᕐᒪᑕ.  
ᑖᒃᑯᐊᓕᖃᐃ ᑖᓐᓇ ᒥᓂᔅᑕᐅᑉ ᑐᒡᓕᖓ ᓄᓇᓖᑦ 
ᒐᕙᒪᓕᕆᔨᖏᓐᓂᒃ ᐅᖃᐅᓯᖃᕈᓐᓇᖅᑲ ᑖᒃᓱᒥᖓ 
ᖃᑦᓯᐅᕙᑦ ᑕᒪᓐᓇ ᓱᒃᑲᐃᑎᒋᓂᖓ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔩᑦ. ᑕᐃᒪᓐᓇ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᖅᑎᓪᓗᓯ 
ᑳᓐᑐᕌᒃᑎᑦᑎᔨᐅᒐᔭᖅᑐᒥᒃ. ᖃᓄᖅ ᓱᒃᑲᐃᑎᒋᓂᖃᖅᑲ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕋᒻᐴᑦ. 
ᑖᓐᓇ ᑐᒡᓕᐊ ᒥᓂᔅᑕᐅᑉ ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᓐᓄᑦ. 
 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐊᑦᑕᓇᕈᓘᔭᕐᒪᑦ. ᐃᒪᓐᓇ 
ᓯᕗᒧᐊᑦᓯᐊᕐᓂᑐᐃᓐᓇᕆᓐᖏᑕᖓᓄᑦ 
ᓂᐅᕕᖃᑦᑕᕐᓂᐅᑉ ᑭᓯᐊᓂ ᐱᓕᕆᕕᓕᒫᑎᒍᑦ 
ᖃᐅᔨᒪᔭᑎᒍᑦ ᓱᓕ ᑕᒪᓐᓇ ᐊᑯᓂᓗᐊᕌᓗᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᖃᑦᑕᕐᒪᑕ. ᐊᒻᒪᓗ 
ᐊᒡᕕᐊᕈᑕᐅᓪᓗᓂ ᐃᒪᓐᓇ ᖃᐅᔨᒪᔭᐅᒋᐊᓖᑦ 
ᐱᑕᖃᓐᖏᓗᐊᕐᓂᖏᓐᓄᑦ ᓄᓇᕗᒻᒥ ᐊᒻᒪᓗ ᑲᓇᑕᒥ.  
ᑕᐃᒪ ᐊᔾᔨᒌᖏᑦᑐᓂᒃ 
ᐸᕐᓇᐅᑎᖃᖅᐸᓪᓕᐊᒋᐊᖃᓕᓚᐅᕋᑦᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᖅᑎᓪᓗᑕ.  
 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒧᑦ ᐊᑲᐅᓐᖏᓕᐅᕈᑕᐅᔪᑦ 
ᐱᔾᔪᑎᒋᓪᓗᒋᑦ. ᑖᒃᑯᐊ ᐋᖅᑭᑦᑎᐊᕈᓘᔭᓚᐅᖅᑕᕗᑦ 
ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑐᒃᓴᒥᒃ ᓱᓕ 
ᐃᓂᒃᓴᒨᖅᑐᖃᕐᓂᐊᖅᖢᓂ ᑭᓯᐊᓂ 
ᐃᒡᓗᖃᕆᐊᖃᕐᓂᖓ ᑖᓐᓇ ᓱᓕ ᐃᓗᐊᖏᔾᔪᑎᒋᒐᑦᑎᒍ.  
ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑎᒎᕆᐊᖃᕐᓂᖅ 
ᐊᒃᓱᕈᕐᓇᖃᑦᑕᕐᒪᑦ ᐱᓕᕆᕕᑦᑎᓐᓄᑦ. ᑖᒃᑯᐊ 
ᐃᓐᓄᒃᑎᑦᓯᒐᓱᐊᖅᑎᓪᓗᒋᑦ ᓲᕐᓗ ᓱᒃᑲᐃᓗᐊᖏᑦᑐᒥᒃ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᒥᔅᑕ ᕋᒻᐴᑦ. 
 
ᕋᒻᐴᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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One final question on this and I’ll let you 
move on. Since the Auditor General’s 
report on HR, which was a few years ago, 
concerning the recruitment process, has it 
improved since the Auditor General’s 
report on HR or are we still seeing the 
same common problems and it’s taking just 
as long to recruit staff? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Rumbolt. Ms. 
Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman. 
There has been an awful lot of work, 
actually, by all departments on improving 
the whole HR process, including 
addressing directly the recommendations 
made by the OAG. Progress takes time. 
The irony is that we’re short of folks to do 
the work to fill the positions. So it’s huge.  
 
There are some longstanding challenges 
around our IT systems that allow data and 
that allow better tracking. We need to get 
those in place. There are many challenges. 
There’s lots of work going on. It’s taking 
an awful long time and we’re 
incrementally, I suggest, making 
improvements. We have a long way to go. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. 
Next on my list I have Mr. Ningark.  
 
Mr. Ningark: Thank you. Good morning, 
Mr. Chairman. Yesterday, I think it was my 
colleague, Mr. Enook, who talked about 
who is ultimately responsible for when the 
system does not follow the procurement 
rules and stuff. I think the ones who would 
be ultimately responsible would be the 
procurement staff, also the politicians in 
the system, and senior management in an 
effort to the safeguarding of public funds. 
We also learned that there’s a lack of 

ᑭᖑᓪᓕᖅᐹᖅ ᐊᐱᖅᑯᑎᒐ. ᑕᐃᒪᓐᖓᓂᒃ ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᐅᓂᒃᑳᓚᐅᖅᓯᒪᖕᒪᑕ ᐊᕐᕌᒍᐃᑦ 
ᖃᑦᓯᐅᓕᖅᑐᒃᑭᐊᖅ ᑕᒪᓐᓇ ᐱᔾᔪᑎᒋᓪᓗᒍ. 
ᐱᐅᓯᕚᓪᓕᖅᓯᒪᕚ ᑕᐃᒪᓐᖓᓂᒃ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ 
ᐅᓂᒃᑳᓚᐅᖅᓯᒪᖕᒪᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓐᓂ 
ᐅᕝᕙᓘᓐᓃᑦ ᑖᒃᑯᓂᖓᑦᓴᐃᓐᓇᖅ ᐃᓗᐊᓐᖏᔾᔪᑎᓂᒃ 
ᑕᑯᖃᑦᑕᖅᑭᓯ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕋᒻᐴᑦ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᐱᓕᕆᐊᕆᔭᐅᓯᒪᒻᒪᕆᒃᑐᑦ ᑕᒪᒃᑯᐊ ᐱᓕᕆᕕᓕᒫᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᐸᓪᓕᐊᓂᖅ ᐱᔾᔪᑎᒋᓪᓗᒍ. ᑕᒪᒃᑯᐊ 
ᐊᑐᓕᖁᔭᐃᓪᓗ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐅᖃᐅᓯᕆᓚᐅᖅᓯᒪᔭᖏᑦ ᑕᒪᓐᓇ ᐱᕕᒃᓴᖃᕆᐊᖃᕐᒪᑦ 
ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᑭᑦᓴᖅᑐᑕ ᐃᒪᓐᓇ ᑲᒪᓇᖅᑐᓂᒃ.  
 
 
 
ᓱᓕ ᑕᒪᒃᑯᐊ ᐊᒃᓱᕉᓴᕈᑎᒋᔭᕗᑦ ᑖᒃᑯᐊᓗ 
ᖃᕆᑕᐅᔭᓕᕆᔨᒃᑯᑦ ᐃᒪᓐᓇ ᖃᐅᔨᒋᐊᕈᑎᒃᓴᑦ 
ᐋᖅᑭᒋᐊᖃᕐᒥᖕᒪᑕ. ᐱᓕᕆᐊᖑᔪᒻᒪᕆᐊᓘᒐᓗᐊᖅ 
ᑭᓯᐊᓂ ᐱᕕᒃᓴᖃᕆᐊᖃᕐᒪᑕ. ᓱᓕ ᑕᒪᓐᓇ 
ᐊᖏᔪᑲᓪᓚᖕᒥᒃ ᐱᓕᕆᐊᖑᒋᐊᓕᒃ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᑭᖑᓪᓕᖅ ᑖᓐᓇ ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐅᓪᓛᒃᑯᑦ, 
ᐃᒃᓯᕙᐅᑖᖅ. ᐃᑉᐸᒃᓴᐅᖅᑰᖅᑐᖅ ᑖᓐᓇ 
ᒪᓕᒐᓕᐅᖅᑎᐅᖃᑎᒐ ᐃᓄᒃ, ᒥᔅᑕ ᐃᓄᒃ 
ᐅᖃᐅᓯᖃᓚᐅᕐᒪᑦ ᑭᓇ, ᑭᒃᑯᑦ ᓵᑕᒃᓴᐅᖕᒪᖔᑕ ᐃᒪᓐᓇ 
ᒪᓕᒋᐊᓖᑦ ᒪᓕᒃᑕᐅᓐᖏᑎᓪᓗᒋᑦ ᐱᐅᓯᕚᓪᓕᕆᐊᓖᓪᓗ.  
ᐄ, ᑕᒪᓐᓇ ᓵᑕᒃᓴᐅᖅᑰᕐᒪᑦ ᑖᒃᑯᐊ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᑦ ᓂᐅᕕᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᒐᕙᒪᓕᕆᔨᒃᑯᑦ ᑕᒪᒃᑯᓂᖓ ᑲᒪᔪᑦ, ᐊᖓᔪᖅᑳᕆᔭᐅᔪᑦ 
ᐱᓕᕆᕕᐅᔪᓄᑦ. ᑖᒃᑯᐊ ᐊᑦᑕᓇᐃᖅᓯᒐᓱᐊᖅᑎᓪᓗᒋᑦ 
ᑮᓇᐅᔭᐃᑦ. ᐃᓕᓚᐅᕐᒥᒐᑦᑕ 
ᐃᓕᓐᓂᐊᖅᓯᒪᓐᖏᓗᐊᕐᓂᖏᓐᓂᒃ ᑕᒪᒃᑯᐊ ᑲᒪᔨᐅᔪᑦ. 
ᐊᒻᒪᓗ ᐃᓕᓚᐅᕐᒥᒐᑦᑕ ᐃᑉᐸᒃᓴᖅ ᕿᒥᕐᕈᑎᓪᓗᑕ 
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training in the system. We also learned 
yesterday during the review of the report of 
the Auditor General that we need to 
establish procedures and follow them the 
way they should be followed.  
 
I would like to ask a question on paragraph 
17 and this is for the Auditor General’s 
office. In paragraph 17 of your report, you 
indicate that “Some of our findings suggest 
that reinforcement of the rules through 
training would be beneficial to ensure that 
contracts are awarded and administered 
according to the rules.” Did your audit find 
any cases where the government’s 
contracting and procurement rules may 
have been knowingly broken? I think that 
question was asked, but I would like to ask 
that question for clarification. Thank you, 
Mr. Chairman.  
 
Chairman: Thank you, Mr. Ningark. Mr. 
Ferguson.  
 
Mr. Ferguson: Thank you, Mr. Chairman. 
The answer to the question is no. Certainly 
nothing came to our attention that would 
indicate that people were deliberately or 
intentionally not following the rules. No, 
there was nothing like that, Mr. Chairman. 
 
Chairman: Thank you, Mr. Ferguson. Mr. 
Ningark. 
 
Mr. Ningark: Thank you, Mr. Chairman. I 
thank the Auditor General for the answer. 
My subsequent question is that I think you 
stated here that you found some 
weaknesses in administering the 
procurement activities in this government. 
Could you share with the Committee what 
weaknesses have you found in the system 
that need to be improved? This is early 
morning, so I would like to hear what you 
would like have to tell us about that. Thank 
you, Mr. Chairman. 

ᑖᒃᑯᐊ ᐅᓂᒃᑳᖏᓐᓂ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐋᖅᑭᒃᓯᒋᐊᖃᕋᑦᑕ ᒪᓕᒃᑕᐅᒋᐊᓕᖕᓂᒃ. ᑕᒪᓐᓇ 
ᒪᓕᒃᑕᐅᑦᓯᐊᖃᑦᑕᖁᓪᓗᒋᑦ ᒪᓕᒋᐊᓖᑦ.  
 
 
 
ᑖᓐᓇ ᐊᐱᕆᒍᒪᔭᕋ ᐱᔾᔪᑎᒋᓪᓗᒍ ᑖᒃᑯᐊ 17-ᒦᑦᑐᒥᒃ, 
ᑖᓐᓇ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᐊᒡᓚᒡᕕᐊᓄᑦ ᐊᐱᖅᑯᑎᒐ 
ᑕᕝᕙᓂ ᑎᑎᕋᖅᓯᒪᓂᖓ 17-ᓂ ᐅᓂᒃᑳᕐᓂ 
ᐅᖃᖅᓯᒪᒐᕕᑦ ᐃᓚᖏᑦ ᑖᒃᑯᐊ ᖃᐅᔨᔭᑎᑦ ᓇᓂᔭᑎᑦ 
ᑕᑯᒃᓴᐅᑎᑦᑎᖕᒪᑕ. ᑖᒃᑯᐊ 
ᒪᓕᒃᑕᐅᑎᑕᐅᒃᑲᓐᓂᕆᐊᖃᕐᒪᑕ ᒪᓕᒋᐊᓖᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᒃᑯᑦ ᑕᒪᒃᑯᐊ ᐃᑲᔫᑎᒐᔭᕐᒪᑕᓗ 
ᑳᓐᑐᕌᒃᑎᑦᓯᔾᔪᑏᑦ ᑐᓂᔭᐅᖃᑦᑕᕐᓂᖏᓐᓄᑦ ᐊᒻᒪᓗ 
ᐊᐅᓚᑕᐅᓂᖏᓐᓄᑦ ᒪᓕᒡᓗᒋᑦ ᒪᓕᒐᐃᑦ. ᓇᐃᓴᐃᓂᓯ 
ᓇᓂᓯᓚᐅᖅᐱᓰ ᓇᓕᐊᓐᓂᑐᐃᓐᓇᖅ ᒐᕙᒪᒃᑯᓐᓂ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓂᒃᑯᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᒃᑯᓪᓗ ᒪᓕᒐᐃᑦ 
ᖃᐅᔨᒪᓪᓗᑎᒃ ᓱᕋᒃᑕᕕᓂᐅᓂᖏᓐᓂᒃ? ᐄ, ᑖᓐᓇ ᑕᒡᒐ 
ᐊᐱᖅᑯᑎᒋᒍᒪᔭᕋ ᓇᓗᓇᐃᖅᓯᒪᖁᓪᓗᒍ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᓐᖓᖅ. 
ᒥᔅᑕ ᕘᒐᓴᓐ. 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑖᒃᓱᒧᖓ ᑭᐅᔾᔪᑎᒐ ᐊᐱᖅᑯᑕᐅᔪᒧᑦ. ᐋᒡᒐ, ᐃᒪᓐᓇ 
ᖃᐅᔨᓚᐅᖏᑦᑐᒍᑦ, ᐃᒪᓐᓇ ᐱᔮᕆᔪᓂᒃ 
ᐱᓂᕐᓗᒃᑐᖃᕐᒪᖔᑦ ᒪᓕᓐᖏᔾᔪᑎᒃᓴᓂᒃ ᑖᒃᑯᓂᖓ 
ᒪᓕᒋᐊᓕᖕᓂᒃ. ᐱᑕᖃᓚᐅᖏᑦᑐᖅ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒪ 
ᑐᒡᓕᐊ ᐊᐱᖅᑯᑎᒐ ᐊᒻᒪᓗ ᖁᔭᓐᓇᒦᕆᓪᓗᒍ ᑖᓐᓇ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ ᑭᐅᔾᔪᑎᖓᓄᑦ. ᐅᖃᓚᐅᖅᑰᕋᕕᑦ 
ᐃᒪᓐᓇ ᓴᓐᖐᓐᓂᖃᕐᓂᖏᓐᓂᒃ ᑖᒃᑯᐊ 
ᐊᐅᓚᑦᓯᔾᔪᑕᐅᔪᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ, 
ᓂᐅᕕᖃᑦᑕᖅᑐᓕᕆᔾᔪᑕᐅᔪᑦ ᑕᕝᕙᓂ ᒐᕙᒪᒃᑯᓐᓂ. 
ᑕᒪᓐᓇ ᑐᓴᖅᑎᒍᓐᓇᖅᐱᑎᒎᑦ ᑖᒃᑯᐊ ᑲᑎᒪᔨᕋᓛᑦ 
ᑭᓱᓂᒃ ᓇᓂᓯᓚᐅᕐᒪᖔᖅᐱᑦ ᐃᒪᓐᓇ 
ᐋᖅᑭᒃᓯᐊᖅᓯᒪᖏᑦᑐᓂᒃ ᓴᓐᖐᓗᐊᖅᑐᓂᒃ, 
ᐱᐅᓯᕚᓪᓕᕆᐊᖃᖅᑐᓂᒃ. ᐅᓪᓛᖑᖕᒪᑦ 
ᖃᐅᔨᒪᒐᓗᐊᖅᑐᖓ ᑭᓯᐊᓂ ᑐᓴᕈᒪᒐᒪ ᖃᓄᖅ 
ᐅᖃᐅᓯᒃᓴᖃᕐᒪᖔᖅᐱᑦ ᑕᒪᑐᒧᖓ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 



 6

Chairman: Thank you, Mr. Ningark. Mr. 
Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
In terms of the weaknesses in the whole 
audit, again remembering that the audit 
was, first of all, one of looking to see 
whether there was an appropriate 
framework in place, where we identified 
that both Community and Government 
Services and the housing corporation had, 
in fact, an appropriate framework in place, 
however, Qulliq Energy needed to put one 
in place and we have heard from them that 
they are in the process of doing that. So in 
terms of the framework, that was where we 
found weakness.  
 
In terms of the application of purchasing 
rules, again I think the report clearly 
outlines that in the area of competitive 
contracts, we found, for the most part, good 
practices. However, there were some 
documentation problems in terms of things, 
for example, in the housing corporation of 
making sure that tender bids were properly 
filed. We did find more significant 
weaknesses in the area of sole source 
contracting across all three organizations 
and that was in the areas of making sure 
that sole source contracts had valid 
justification, that they were authorized by 
the appropriate people. We also found 
instances where work had, in fact, begun 
before the contract was awarded.  
 
In terms of the actual administration of 
contracts, we identified the problem that 
none of the organizations were doing funds 
checking before awarding the contracts. 
We found, however, that change orders 
were being, for the most part, well 
managed. We identified that Qulliq Energy 
needed to put in place better key controls 
around managing the actual administration 
and payment and receipt of goods related to 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᓐᖓᖅ. 
ᒥᔅᑕ ᕘᒐᓴᓐ. 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᐱᓪᓗᒋᑦ ᓇᐃᓴᐃᓂᓕᒫᑦ ᑕᒪᒃᑯᐊ ᓈᒻᒪᖏᔾᔪᑎᖃᖅᑐᑦ 
ᐃᖅᑲᐅᒪᒋᐊᖃᕋᑦᑕ ᑖᒃᑯᐊ ᓇᐃᓴᐃᓂᖅ 
ᕿᒥᕐᕈᓂᐅᓚᐅᕐᒪᑦ ᐃᒪᓐᓇ 
ᐱᓕᕆᔾᔪᑎᖃᑦᑎᐊᕋᓗᐊᕐᒪᖔᑕ 
ᐋᖅᑭᒃᓯᒪᑦᓯᐊᕋᓗᐊᕐᒪᖔᑕ ᐊᒻᒪᓗ ᓇᓗᓇᐃᓯᓯᒪᓪᓗᑕ.  
ᑖᒃᑯᐊ ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᑦ, ᐃᒡᓗᓕᕆᔨᕐᔪᐊᑯᓪᓗ 
ᐋᖅᑭᒃᓯᒪᑦᓯᓯᒐᓗᐊᕐᒪᖔᑕ ᐱᓕᕆᔾᔪᑎᒋᓂᐊᖅᑕᒥᓂᒃ 
ᐋᖅᑭᒃᓯᒪᔪᓂᒃ. ᐆᒪᖅᑯᑎᓕᕆᔩᓪᓗ 
ᐋᖅᑭᒃᓯᓯᒪᔭᕆᐊᖃᑦᓱᑎᒃ. ᑐᓴᖅᓯᒪᓪᓗᑕ ᑖᒃᑯᓂᖓ 
ᐋᖅᑭᒃᓱᐃᕙᓪᓕᐊᑎᓪᓗᒋᑦ. ᑖᒃᑯᐊ ᐋᖅᑭᒃᓯᒪᔾᔪᑕᐅᔪᑦ 
ᑕᒪᓐᓇ ᐋᖅᑭᑦᑎᐊᖅᓯᒪᓚᐅᖏᒻᒪᑦ.  
 
 
 
 
ᐊᑐᖅᑎᑕᐅᓂᖏᓐᓂ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᒪᓕᒐᐃᑦ 
ᑖᒃᑯᓇᓂ ᐅᓂᒃᑳᓂ ᓇᓗᓇᐃᖅᓯᓯᒪᖕᒪᑦ ᑖᒃᑯᐊ 
ᐊᑭᑦᑐᕋᐅᑎᔪᑦ ᑳᓐᑐᕌᒍᑎᒃᓴᐃᑦ ᖃᐅᔨᓚᐅᖅᑐᒍᑦ 
ᐃᓘᓇᑲᓴᖏᑎᒍᑦ ᐊᑐᑦᑎᐊᖅᓯᒪᓚᐅᖅᑐᑦ ᑭᓯᐊᓂ 
ᐃᓚᖏᑦ ᐱᔾᔪᑎᖏᑦᑕ ᑎᑎᕋᖅᓯᒪᔾᔪᑎᖏᑦ 
ᐱᑕᖃᓐᖏᓗᐊᓚᐅᕐᒪᑕ ᐃᒡᓗᓕᕆᔨᒃᑯᑦ. ᑖᒃᑯᐊᓗ 
ᑐᖅᑯᖅᓯᒪᑎᑕᐅᑦᓯᐊᖅᓱᑎᒃ ᖃᐅᔨᓚᐅᖅᑐᒍᑦ ᐃᓱᐊᒍᑦ. 
ᑕᐃᒫᒃ ᑖᒃᑯᐊ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᖃᑦᑕᕐᓂᖅ 
ᑲᒪᒋᔭᐅᑦᑎᐊᖅᓯᒪᖏᓗᐊᕐᓂᖓᓂᒃ. ᑖᒃᑯᓇᓂ ᓲᕐᓗ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᖃᑦᑕᖅᑐᑦ ᐃᒪᓐᓇ ᐱᔾᔪᑎᖏᑦ 
ᑎᑎᕋᖅᓯᒪᓐᖏᓗᐊᖃᑦᑕᕐᒪᑕ ᐊᒻᒪᓗ ᑭᓇᒃᑯᓐᓄᑦ 
ᐊᖏᖅᑕᐅᓐᓂᕐᒪᖔᑕ. ᑕᒪᒃᑯᐊᓘᓐᓃᑦ ᑳᓐᑐᕌᒃ 
ᑐᓂᔭᐅᓚᐅᖅᑎᓐᓇᒍ ᐱᓕᕆᐊᖑᒋᐊᖃᑦᑕᓕᓚᐅᕐᒪᑕ.  
 
 
 
 
 
 
ᑖᒃᑯᐊᓕ ᐊᐅᓚᑕᐅᓂᖏᑦ ᑳᓐᑐᕌᖑᔪᑦ 
ᓇᓗᓇᐃᖅᓯᓯᒪᓚᐅᖅᑐᒍᑦ ᐊᑲᐅᓐᖏᓕᐅᕈᑕᐅᔪᓂᒃ 
ᓇᓕᐊᑐᐃᓐᓇᖅ. ᐃᒪᓐᓇ ᑖᒃᑯᐊ ᑲᑐᔾᔨᖃᑎᒌᑦ 
ᖃᐅᔨᒋᐊᖃᑦᑕᓚᐅᖏᒻᒪᑕ ᑮᓇᐅᔭᓂᒃ 
ᑳᓐᑐᕌᒍᑕᐅᓂᐊᖅᑐᓂᒃ. ᐊᒻᒪᓗ ᐱᓕᕆᐊᖑᓂᐊᖅᑐᑦ 
ᐊᓯᔾᔨᖅᑕᐅᖃᑦᑕᖅᖢᑎᒃ. ᑖᒃᑯᐊ ᖁᓪᓕᖅ 
ᐆᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ ᐋᖅᑭᒃᓯᓯᒪᒋᐊᖃᖅᑐᑦ 
ᐊᐅᓚᑦᓯᔾᔪᑕᐅᓂᐊᖅᑐᓂᒃ. ᓲᕐᓗ 
ᐊᐅᓚᑕᐅᒻᒪᕆᖕᓂᖏᓐᓂᒃ ᑕᒪᒃᑯᐊ ᐱᔭᐅᕙᓪᓕᐊᔪᑦ 
ᐱᖁᑏᑦ ᑯᐊᐳᕇᓴᒃᑯᓐᓄᑦ.  



 7

some of these corporations.  
 
I think, in terms of the framework and the 
administration of the framework, those 
were the key areas where we found 
weaknesses. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Ferguson. Mr. 
Ningark. 
 
Mr. Ningark: Thank you, Mr. Chairman. 
Now I will ask the Government of Nunavut 
witnesses since we established some 
weaknesses in the system by the Auditor 
General’s office. When government staff 
participate in procurement and contracting 
training in their performance evaluation in 
the former manner and, if not, how does 
the government determine whether the staff 
actually gain the necessary skills and 
knowledge to perform their jobs? Thank 
you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Ningark. I 
believe that was directed to the Deputy 
Minister of Community and Government 
Services, Ms. Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
We actually put together formal training 
packages that we deliver to frontline staff 
involved in procurement and contracting.  
 
We don’t necessarily always run tests to 
make sure that participants are learning 
what’s being taught, but we certainly do 
reviews and it’s very participatory in terms 
of understanding how to do proper 
procurement, how to read the contracting 
manual, and how to apply it. Certainly, 
there are lots of engaged questions through 
these training periods and we’re trying to 
formalize the frequency that this training 
actually takes place.  
 
In the annual performance reviews, there is 

 
 
ᑖᒃᑯᐊᓕ ᐱᓕᕆᔾᔪᑎᖏᑦ ᐊᐅᓚᑦᑎᔾᔪᑎᖏᑦ ᑖᒃᑯᐊ 
ᑕᒡᒐ ᐊᑲᐅᓐᖏᓕᐅᕈᑎᖃᕐᓂᖏᓐᓂᒃ ᖃᐅᔨᓚᐅᖅᑕᕗᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒪ 
ᐊᐱᕆᓂᐊᓕᖅᑯᖓ ᑖᒃᑯᐊ ᓄᓇᕗᑦ ᒐᕙᒪᖏᑕ 
ᐅᖃᕆᐊᖅᑐᖅᓯᒪᔾᔪᑎᖏᑦ. ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ 
ᐅᓂᒃᑳᖏᓐᓂᒃ ᒐᕙᒪᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ 
ᐃᓚᐅᒑᖓᑕ ᑖᒃᑯᓄᖓ. ᑳᓐᑐᕌᒃᓂᕐᒧᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᒃᑯᑦ ᐱᓕᕆᑎᓪᓗᒋᑦ, ᐃᓛᒃ 
ᕿᒥᕐᕈᑎᓪᓗᒋᑦ ᖃᓄᐃᓕᐅᕈᑕᐅᔪᓂᒃ. ᖃᓄᕐᓕ 
ᒐᕙᒪᒃᑯᑦ ᐃᓱᒪᒃᓴᖅᓯᐅᖃᑦᑕᖅᐸᑦ. ᑖᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᓕᓚᐅᕋᓗᐊᕐᒪᖔᑕ 
ᖃᐅᔨᒪᒋᐊᖃᑦᑕᖏᓐᓂᓪᓗ ᐱᓕᕆᓂᐊᖅᑎᓪᓗᒋᑦ 
ᐱᓕᕆᐊᒃᓴᒥᓂᒃ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᓐᖓᖅ. 
ᑖᓐᓇ ᑐᕌᖓᖅᑰᖅᑐᖅ ᒥᓂᔅᑕᐅᑉ ᑐᒡᓕᐊᓄᑦ, ᓄᓇᓖᑦ 
ᒐᕙᒪᓕᕆᔨᖏᓐᓄᑦ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐋᖅᑭᒃᓱᐃᓚᐅᖅᑐᒍᑦ ᑲᑎᖅᓱᖅᓯᒪᔪᓂᒃ 
ᐃᓕᓐᓂᐊᕈᑕᐅᓂᐊᖅᑐᓂᒃ ᑖᒃᑯᓄᖓ 
ᐱᓕᕆᔨᒻᒪᕆᐅᔪᓄᑦ ᐃᓕᓐᓂᐊᕈᑎᒃᓴᓂᒃ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᓪᓗ.  
 
ᑭᓯᐊᓂ ᖃᐅᔨᓴᐃᓐᓇᖃᑦᑕᖏᓐᓇᑦᑕ ᐃᓕᑕᖏᓐᓂᒃ. 
ᑖᒃᑯᐊ ᐃᓚᐅᓚᐅᖅᑐᑦ ᐃᓕᑉᐸᓪᓕᐊᓂᖏᓐᓂᒃ. ᑭᓯᐊᓂ 
ᕿᒥᕐᕈᖃᑦᑕᖅᑕᕗᑦ ᖃᓄᖅ ᑐᑭᓯᐊᑎᒋᖕᒪᖔᑕ ᐊᒻᒪᓗ 
ᖃᓄᖅ ᑕᑕᑎᕆᐊᓕᕈᔪᐃᓪᓗ ᑕᒪᒃᑯᐊ 
ᐊᑐᖅᑕᐅᑦᓯᐊᕆᐊᖃᕐᒪᖔᑕ. ᐄ, ᑖᒃᑯᐊ 
ᐊᐱᖅᓱᕈᓘᔭᖃᑦᑕᕐᒪᑕ ᖃᓄᑐᐃᓐᓇᖅ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓪᓗᑎᒃ ᑖᒃᑯᐊᓗ 
ᐋᖅᑭᒃᓱᕋᓱᐊᒻᒪᕆᒃᑲᑦᑎᒍ ᐃᓕᓐᓂᐊᕈᑎᒃᓴᐃᑦ 
ᖃᓄᐃᓕᕙᓪᓕᐊᓂᖓᓗ ᑖᒃᑯᓇᓂ ᐱᓕᕆᐊᖑᔪᕕᓃᑦ 
ᖃᐅᔨᓴᖅᑕᐅᓂᖏᓐᓄᑦ.  
 
 
ᑖᒃᑯᐊ ᓇᓗᓇᐃᔭᐃᔾᔪᑎᒋᖃᑦᑕᖅᑕᕗᑦ 



 8

certainly an opportunity to identify training 
that’s required and training that has already 
been taken. So we certainly do that. We 
don’t wait until the end of the year to 
actually review performance. We do that 
on an ongoing basis and that’s part of our 
coaching plan.  
 
Our challenge still remains that there are an 
awful lot of folks who change positions and 
there’s an awful lot of turnover, so this has 
to be a constant and ongoing training focus. 
That’s what we’re putting into our action 
plan, that we have a more dedicated, 
ongoing training for more folks who are 
involved in some level of procurement and 
contracting. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Mr. 
Ningark.  
 
Mr. Ningark: Thank you, Mr. Chairman. 
My question now refers to Crown 
corporations and agencies. To what extent 
does the Department of Community and 
Government Services work with Crown 
corporations and agencies to provide 
procurement and contracting training to 
staff? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Ningark. Ms. 
Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman. 
I think I heard that the question is directed 
to the Crown corporations, but if not, I can 
certainly offer… . 
 
Chairman: Thank you, Ms. Lausman. Mr. 
Ningark. 
 
Mr. Ningark: Thank you, Mr. Chairman. 
No, my question is to the Department of 
Community and Government Services. 
How do you work with Crown corporations 
and agencies to provide procurement and 

ᐃᓕᓐᓂᐊᕈᑕᐅᒋᐊᓕᖕᓂᒃ. ᐅᑕᖅᑭᖃᑦᑕᖏᑦᑐᒍᑦ 
ᐊᕐᕌᒎᑉ ᓄᓐᖑᐊᓄᑦ ᐃᒪᓐᓇ ᖃᓄᐃᓕᐅᓚᐅᕐᓂᖏᓐᓄᑦ 
ᖃᐅᔨᒐᓱᐊᕐᓂᑦᑎᓐᓂᒃ. ᑕᒪᓐᓇ ᐃᓚᒋᖕᒪᒍ 
ᑎᓕᐅᕆᔾᔪᑎᑦᑕ, ᐊᔭᐅᖅᑐᐃᔾᔪᑎᑦᑕ.  
 
 
 
 
 
ᑕᐃᒪ ᐊᒥᓲᖕᒪᑕ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔮᒥᓂᒃ 
ᐊᓯᔾᔨᖃᑦᑕᖅᑐᑦ. ᑕᒪᓐᓇ ᐃᓱᒪᒌᓐᓇᕆᐊᖃᕋᑦᑎᒍ 
ᐃᓕᓐᓂᐊᕈᑕᐅᖃᑦᑕᕆᐊᖃᕐᓂᖓ. ᑕᐃᒪᐃᒻᒪᑦ ᑕᒪᓐᓇ 
ᐱᓕᕆᐊᕆᓗᐊᕋᓱᐊᖅᑕᕗᑦ ᐊᒻᒪᓗ ᑲᒪᔨᐅᓂᐊᖅᑐᒥᒃ 
ᑖᒃᓱᒧᖓᑐᐊᖅ ᐃᓚᐅᑎᑦᓯᒐᓱᐊᖅᑐᑕ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᓪᓗ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑕᐃᒪᓕ ᐊᐱᖅᑯᑎᒋᓕᕆᕙᕋ ᐱᔾᔪᑎᖃᑦᑐᖅ ᒐᕙᒪᒃᑯᑦ 
ᑎᒥᖁᑎᖏᓐᓄᑦ. ᖃᓄᑎᒋ ᑖᒃᑯᐊ ᐱᓕᕆᕕᐅᔪᑦ 
ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᑦ ᐱᓕᕆᖃᑎᖃᖅᑲᑦ ᒐᕙᒪᒃᑯᑦ 
ᑎᒥᖁᑎᖏᓐᓂᒃ, ᑯᐊᐳᕋᐃᓴᖏᓐᓂᒃ, ᑎᒥᖁᑎᖏᓐᓂᒃ. 
ᑕᒪᒃᑯᐊ ᐱᐅᓯᕚᓪᓕᖁᓪᓗᒍ ᓂᐅᕕᖃᑦᑕᕐᓂᖅ ᐊᒻᒪᓗ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᒋᐊᖃᕐᓂᖏᓐᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᓐᖓᖅ. 
ᒥᔅ ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᐊᐱᖅᑯᑖ -ᒌᖅᑰᕋᑖᕋᒃᑯ ᑖᓐᓇ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ 
ᐅᕙᓐᓅᖏᑦᑑᖂᖅᑐᖅ, ᐅᕙᓐᓅᖏᑉᐸᓪᓚᐃᔪᖅ. . . .  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐊᐱᖅᑯᑎᒋᔭᕋ ᑐᕌᖓᔪᑦ ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᓐᓄᑦ. 
ᖃᓄᖅ ᐱᓕᕆᖃᑎᖃᖃᑦᑕᖅᑭᑦ ᑖᒃᑯᓂᖓ ᑎᒥᐅᔪᓂᒃ, 
ᑯᐊᐳᕋᐃᓴᓂᓪᓗ. ᑕᒪᓐᓇ ᐱᐅᓯᕚᓪᓕᖁᓪᓗᒍ 
ᐃᓕᓐᓂᐊᕈᑕᐅᖃᑦᑕᖅᑐᖅ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ 
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contracting training to the other agency 
staff? Thank you. 
 
Chairman: Thank you, Mr. Ningark. I’m 
sure there will be a follow-up question to 
ask the territorial corporations how they 
will be doing it. Ms. Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman. 
Thanks for that clarification. We certainly 
put together training packages and we do 
that for corporations that request. The 
corporations have requested training of 
CGS and that training is taking place. We 
provide to them the kind of training that 
they want around procurement processes 
and contacting processes, and we do that at 
their request and at the frequency that they 
need it, and also insomuch as we can fit it 
into our schedule as well. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Lausman. 
Thank you, Mr. Ningark. Mr. Ningark has 
jumped into the next section of the 
procurement framework. I have Mr. Enook 
on my list. Mr. Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. Good morning, people of 
Pond Inlet and Nunavut. Mr. Chairman, if I 
can go back to Mr. Ningark’s question in 
regard to hiring, I have a question on 
training. In regard to Mr. Ningark’s 
question, when the government is trying to 
hire a new employee, it takes over 300 days 
of processing to make a single hire. How 
long does it take to hire an employee at 
QEC and the Nunavut Housing 
Corporation? Does the process take that 
long too? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Enook. We 
will start with the President of the Nunavut 
Housing Corporation, Mr. Barriault. 
 

ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᓪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ? ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᓐᖓᖅ. 
ᑖᓐᓇ ᐊᐱᖅᓱᖅᑕᐅᒋᐊᒃᑲᓐᓂᕐᓂᐊᖅᑐᒃᓴᐅᕗᖅ 
ᖃᓄᐃᓕᕐᒪᖔᑕ. ᒥᔅ ᓚᐅᔅᒪᓐ. 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ ᐊᒻᒪᓗ 
ᓇᓗᓇᐃᕆᐊᕋᕕᑦ. ᐄ, ᐋᖅᑭᒃᓱᐃᖃᑦᑕᖅᑐᒍᑦ 
ᑲᑎᖅᓱᖅᓯᒪᔪᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᔪᑎᓂᒃ ᑯᐊᐳᕇᓴᒃᑯᑦ 
ᑐᒃᓯᕋᕌᖓᑕ. ᑐᒃᓯᕋᖃᑦᑕᖅᓯᒪᖕᒪᑕ ᓄᓇᓖᑦ 
ᒐᕙᒪᓕᕆᔨᖏᓐᓂᒃ ᐊᒻᒪᓗ ᐃᓕᓐᓂᐊᑎᑦᓯᔾᔪᑕᐅᓪᓗᑎᒃ 
ᐱᑕᖃᖅᑎᑦᑎᖃᑦᑕᖅᑐᒍᑦ ᐃᓕᓐᓂᐊᕈᑎᒋᔪᒪᔭᖏᓐᓂᒃ 
ᓂᐅᕕᖃᑦᑕᕐᓂᖅ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᓗ ᐱᓪᓗᒋᑦ. 
ᑐᒃᓯᕋᕌᖓᑕ ᑭᓯᐊᓂ. ᐃᒪᓐᓇᓗ 
ᐱᕕᒃᓴᖃᑦᑎᐊᑐᐊᕌᖓᑕ ᑕᒫᓂ ᐱᓕᕆᐊᑦᑕ 
ᐊᑯᓐᖓᓐᓂ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᓐᖓᖅ. ᒥᔅᑕ ᓂᓐᖓᖅ ᑭᖑᓪᓕᕐᒧᑦ 
ᒥᓯᖅᑲᐅᖕᒪᑦ. ᓂᐅᕕᕐᓂᕐᒧᑦ ᐋᖅᑭᒃᓯᒪᔾᔪᑕᐅᔪᓂᒃ, ᒥᔅᑕ 
ᐃᓄᒃ. ᐱᒋᐊᕐᓂᐊᓕᕐᒥᔪᖅ ᒥᔅᑕ ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐅᓪᓛᒃᑯᑦ 
ᒥᑦᑎᒪᑕᓕᖕᒥᐅᑦ, ᓄᓇᕗᑦᒥᐅᓪᓗ. ᐃᒃᓯᕙᐅᑖᖅ 
ᐅᑎᓚᐅᑲᒍᓐᓇᕈᒪ ᑲᑎᒪᔨᐅᖃᑎᒪ ᒥᔅᑕ ᓂᓐᖔᖅ 
ᐊᐱᖅᓲᑎᒋᖅᑲᐅᔭᖓᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖃᑦᑕᕐᓂᕐᒧᑦ. 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᕐᒥᒃ ᐊᐱᖅᓲᑎᖃᕈᒪᒧᑦ 
ᑐᑭᓯᒋᐊᒃᑲᓐᓂᖅᑳᕐᓗᖓ. ᑕᐃᒃᑯᐊ 
ᐊᐱᖅᓲᑎᒋᖅᑲᐅᔭᖓ ᐅᖃᐅᓯᕆᖅᑲᐅᖕᒪᒍ 
ᑕᕝᕙᓂᓕᒎᖅ ᒐᕙᒪᒃᑯᑦ ᐃᓗᐊᓐᓂ ᐊᕐᕌᒎᑉ ᐃᓗᐊᓐᓂ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᒃᖢᓂ 300 ᖃᓂᒋᔭᖓᓂ ᐅᓪᓗᑦ 
ᐊᓂᒍᖃᑦᑕᕐᒪᑕ ᐊᑕᐅᓯᕐᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᒃᖢᓂ. 
ᖃᓄᐸᓘᕙᓕᑭᐊᖅ ᑖᒃᑯᓇᓂ ᑎᒥᐅᔫᖕᓂ ᖁᓪᓕᒃᑯᓐᓂ 
ᐊᒻᒪᓗ ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᒃᖢᓂᑦᑕᐅᖅ 
ᑕᐃᒪᓐᓇᑐᖃᐸᓗᐊᓘᕆᕙ? ᑖᓐᓇ ᐊᐱᖅᑯᑎᒋᖅᑳᕐᓚᒍ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ); ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐊᖓᔪᖅᑳᖓ ᒥᔅᑕ 
ᐱᐅᕆᐅ. 
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Mr. Barriault: Thank you, Mr. Chairman. 
The Nunavut Housing Corporation’s 
recruitment efforts are all coordinated 
through the GN Department of Human 
Resources, so we do not do our own 
recruiting.  
 
I should note that the 300-day cycle that 
had been previously noted as an average 
recruitment time, from our viewpoint, has 
improved. However, as Ms. Lausman has 
noted earlier, the type of technical positions 
that we’re attempting to recruit oftentimes 
results in an unsuccessful competition 
because we are competing with other 
jurisdictions for the same skill sets. Thank 
you. 
 
Chairman: Thank you, Mr. Barriault. Now 
for the President of the Qulliq Energy 
Corporation, Mr. Mackey.  
 
Mr. Mackey: Thank you, Mr. Chairman. 
The Qulliq Energy Corporation employs its 
own recruiting department. We recruit our 
own individuals separate from the GN. We 
are fortunate to enjoy a shorter time span in 
terms of recruitment. Depending upon the 
position, it could be a month to three 
months.  
 
The majority of our positions that we 
recruit are technical in nature, trade staff or 
operational staff. Over the past four or five 
or six years, we have been very fortunate 
that the recession that has been experienced 
in the south has made individuals available 
for us. Certainly from an operational 
perspective within the communities, we 
recruit right within the communities. That 
makes it a little easier for us not recruiting 
from the south. So our timeframes for 
filling vacant positions have been much 
better.  
 
We look at positions within finance. That’s 

ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᑕᐃᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᖕᓂᕐᒧᑦ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ ᐊᑐᖅᑕᐅᖔᖃᑦᑕᕐᒪᑕ 
ᐅᕙᑦᑎᒎᓐᖏᑦᑐᖅ.  
 
 
 
ᑖᒃᑯᐊ 300 ᐅᓪᓗᓄᑦ ᐅᖓᑖᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᖃᑦᑕᕐᒪᑕᒎᖅ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ.  
ᑖᓐᓇ ᐃᓱᒪᒋᔭᕗᓪᓕ ᑕᐅᑐᒃᑕᕗᓪᓗ ᐱᓪᓗᒋᑦ 
ᐱᐅᓯᒋᐊᖅᑕᐅᓯᒪᔪᑦ, ᒥᔅ ᓛᓴᓐ ᐅᖃᖅᑲᐅᖕᒪᖏᓛᒃ 
ᑕᒪᒃᑯᐊ ᐱᔭᕐᓂᖏᑦᑐᓕᕆᔨᐅᖃᑦᑕᕐᓂᐊᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᖅ ᓴᖅᑭᑕᐅᒐᓗᐊᕌᖓᑕ 
ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ ᑕᐃᒃᑯᐊ ᐃᓐᓄᒍᓐᓇᖃᑦᑕᖏᒻᒪᑕ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᐊᖓᔪᖅᑳᕆᔭᖓ ᖁᓪᓕᒃᑯᓐᓄᑦ, ᒥᔅᑕ ᒫᑭ. 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᖁᓪᓕᒃᑯᑦ 
ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖃᑦᑕᕐᒪᑕ ᓇᖕᒥᓂᕐᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒃᓴᖅᓯᐅᖃᑦᑕᖅᖢᑎᒃ. ᐄ, ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᓐᓂᒃ ᐊᑐᖃᑦᑕᖏᒻᒪᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᖏᓐᓄᑦ.  
 
 
 
 
ᑕᐃᒪᓐᓇ ᓯᕕᑭᓐᓂᖅᓴᐅᖃᑦᑕᖅᑐᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᖕᓂᕆᔭᕗᑦ ᒪᓕᒃᖢᒍ 
ᑭᓱᓕᕆᔨᐅᓂᐊᕐᒪᖔᑦ ᑕᖅᑭᒥᑦ ᐱᖓᓱᓄᑦ 
ᑎᑭᖃᑦᑕᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᒃᑎᓪᓗᑕ. ᑕᒪᒃᑯᐊ 
ᐅᓄᕐᓂᖅᓴᐅᖃᑦᑕᕐᒪᑕ ᐅᐊᔭᓕᕆᔨᒃᓴᓂᓪᓗ 
ᐱᔭᕐᓂᖏᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑦᓯᖃᑦᑕᕆᐊᖃᖅᖢᑕ ᐊᕐᕌᒍᓄᑦ ᑎᓴᒪᓄᑦ 
ᐱᖓᓲᔪᖅᑐᓄᓪᓗ ᓯᕗᒧᐊᑦᓯᐊᖃᑦᑕᖅᓯᒪᒐᑦᑕ.  
ᑕᐃᒪᓐᓇ ᐊᑐᐃᓐᓇᐅᑎᑦᓯᖃᑦᑕᖅᓯᒪᖕᒪᑕ 
ᖃᓪᓗᓈᓃᓐᖔᖅᓯᒪᔪᑦ ᑕᐃᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᕆᖃᑦᑕᖅᑕᕗᑦ ᓄᓇᓕᖕᓂ. 
ᓱᒃᑲᓂᖅᓴᐅᖃᑦᑕᖅᑐᑦ ᖃᓪᓗᓈᑦ ᓄᓇᖓᓐᓂᑦ.  
 
ᑖᒃᑯᐊ ᕿᒥᕐᕈᓇᖃᑦᑕᕐᒥᔭᕗᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ 
ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑎᒍᑦ ᕿᒥᕐᕈᓇᖃᑦᑕᖅᑕᕗᑦ. ᑕᐃᒃᑯᐊ 
ᑕᒡᒐ ᑮᓇᐅᔭᓕᕆᔨᑦ ᐱᔭᕐᓂᖏᓐᓂᖅᓴᐅᖃᑦᑕᖅᑐᑦ 
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where we find it a little tougher to fill those 
positions. Those are the ones that take as 
much as three or four months to recruit. 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Mackey. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. Thank you for the answers. 
I don’t know if you will be able to respond 
to this question, but Mr. Chairman, I would 
like an answer if possible. Yesterday the 
main theme was chronic staff shortage. 
Overworked staff is the reason why 
regulations aren’t followed or enforced. 
Perhaps I have to ask myself this question: 
how is this going to be resolved? Will staff 
shortage always be chronic and get in the 
way of correcting these errors?  
 
If the Auditor General shows us these same 
problems next year, are we going to make 
the same response that it is due to chronic 
staff shortage? When will we ever 
overcome this hump? Is there no way to 
work harder to recruit better so that 
regulations can finally be implemented 
properly or will this always be an excuse 
for these kinds of failure? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Enook. I 
believe that would be for everyone to 
answer, so I will start with the Deputy 
Minister of Community and Government 
Services, Ms. Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
Capacity building is a huge issue in this 
government as a whole. It’s certainly a 
major issue in our department. We continue 
to look at different strategies to actually fill 
positions to recruit. There are many 
discussions within government departments 
themselves on how we can improve this, 

ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᒃᖢᓂ ᐱᖓᓱᓂᒃ ᑎᓴᒪᓄᑦ 
ᑕᖅᑭᓄᑦ ᐱᓇᓱᒃᑕᐅᖃᑦᑕᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑕᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ.. ᐊᒻᒪ ᖁᔭᓐᓇᒦᒃ 
ᑭᐅᔭᐅᔾᔪᑕᐅᔪᑦ. ᐅᓇ ᐊᐱᖅᑯᑎᓐᖑᐊᑐᐃᓐᓇᖅ 
ᑭᐅᔭᒃᓴᐅᖕᒪᖔᑦ ᖃᐅᔨᒪᖏᑦᑐᖓ. 
ᑭᐅᔭᐅᓇᓱᖁᔭᕋᓗᐊᕋ ᐃᒃᓯᕙᐅᑕᖅ ᐅᓇ, ᐃᑉᐸᒃᓴᖅ 
ᑐᓴᕋᔪᖕᓂᖅᐹᕆᓚᐅᕋᑦᑎᒍ ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᖅ 
ᐃᖢᐊᓐᖏᓕᐅᕈᑕᐅᓂᖓ, ᑕᐃᒪᓐᖓᓕᒫᖅ. ᑕᒪᒃᑯᐊᒎᖅ 
ᒪᓕᒐᐃᓪᓗ ᒪᓕᒃᑕᐅᔭᕆᐊᓕᐅᒐᓗᐊᑦ 
ᒪᓕᒃᑕᐅᓐᖏᑲᐅᖅᑐᖃᑦᑕᖅᐳᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᕐᒧᑦ ᐅᕙᓘᓐᓃᑦ 
ᐅᔾᔨᕆᔭᐅᓐᖏᖃᑦᑕᖅᐳᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᕐᒧᑦ. 
ᐃᒻᒪᖄ ᐅᕙᓐᓂᒃ ᐊᐱᕆᔭᕆᐊᖃᖅᑰᕋᓗᐊᖅᑐᖓ 
ᖃᓄᕐᓕ ᑕᒪᓐᓇ ᓄᖅᑲᕐᓂᐊᕐᒪ? 
ᐱᔾᔪᑎᑦᓴᕇᓐᓇᐅᔭᕐᓂᐊᖅᐸᕗᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᖅ ᑕᒪᒃᑯᓄᖓ 
ᑕᒻᒪᖅᑕᖅᓯᒪᔪᓄᑦ?  
 
ᐊᕐᕌᒍ ᐅᖓᑖᒍᓘᓐᓃᑦ ᐃᒪᑦᑐᒥᒃ ᑕᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᑕᑯᑎᖕᒥᒃᐸᑎᒍᑦ ᐃᓗᓕᖃᕐᓗᓂ ᓱᓕ ᑕᐃᒪᐃᑦᑐᓂᒃ? 
ᑕᐃᒪᓐᓇ ᓱᓕ ᐅᖃᓛᕆᕕᑕ, 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᓚᐅᕋᑦᑕᐃᓛᒃ? ᖃᖓᓕ ᑖᓐᓇ 
ᐊᓂᒍᕐᓂᐊᖅᐸᕗᒃᑭᐊᖓᐃ? 
ᐊᒃᓱᕉᑎᒃᑲᓐᓂᒐᒃᓴᐅᔪᓐᓃᖅᑐᕐᖑᓇ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᖕᓂᖅ ᑕᒪᒃᑯᐊ 
ᐊᑐᖅᑕᐅᑦᓯᐊᕐᔫᒥᓕᕐᓂᐊᕐᒪᑕ? ᐅᕙᓘᓐᓃᑦ 
ᐱᔾᔪᑎᒌᓐᓇᐅᔭᕐᓂᐊᓕᖅᐸᕗᑦ ᑕᒪᒃᑯᓄᖓ? ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑕᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᐅᒃᐱᕈᓱᒃᑐᖓ ᐃᓘᓐᓇᖏᓐᓄᑦ ᐊᐱᕆᖕᒪᑦ. 
ᓯᕗᓪᓕᐅᑎᓗᒍ ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᖓᑦ ᓄᓇᓕᖕᓄᑦ 
ᒐᕙᒪᒃᑯᓐᓄᓪᓗ ᐱᔨᑦᓯᖅᑎᒃᑯᑦ ᐱᓕᕆᕕᖓᓐᓄᑦ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᖃᑦᑕᕐᓂᖅ ᐊᒃᓱᐊᓗᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᖃᑦᑕᕋᑦᑕ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᓐᓂ 
ᐱᓕᕆᕕᑦᑕᓗ ᐃᓗᐊᓂ. ᕿᒥᕐᕈᓇᖃᑦᑕᖅᑐᒍᑦ 
ᐊᔾᔨᒌᓐᖏᑦᑐᓂᒃ ᐅᐸᓗᖓᐃᔭᐅᑎᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᒃᑎᓪᓗᑕ. ᐅᓄᖅᑐᐊᓗᖕᓂᒃ 
ᐅᖃᖃᑎᖃᖃᑦᑕᖅᑐᒍᑦ ᒐᕙᒪᒃᑯᑦ 
ᐱᓕᕆᕕᖁᑎᒋᔭᖏᓐᓄᑦ ᖃᓄᖅ ᑕᒪᓐᓇ 
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but it is fundamental to change. If we’re 
not able to fill positions and we’re not able 
to fulfill the mandates of each department, 
we’re certainly not able to do that in an 
efficient way and in a timely way.  
 
One of the strategies that we have used is 
actually a sole source contract, subject to 
this audit. We had a situation where a 
director of a significant department, which 
is our asset property management, we had a 
leader that got ill. We had a number of staff 
that we attempted to put in an acting 
position and they just simply didn’t want to 
take it on. We were left with a significant 
department that serves the whole of 
government and communities without 
leadership. We had to take steps very 
quickly to bring in some expertise to get 
this program back into shape. We used a 
sole source contract to do that.  
 
There are different methodologies of 
addressing the problems, but I think we 
need to look at it in its holistic nature. We 
need to look at recruiting, we need to look 
at retaining, and we need to look at 
succession planning. All of those things 
have to happen together or else we just 
move the bubble along the tube and the 
problem down to another place. So it’s 
huge. It takes the effort of the whole of 
government and the whole of government 
is working towards improving on this, but 
it also takes time to achieve that. Thank 
you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. 
Next, we will go to the President of the 
Qulliq Energy Corporation, Mr. Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. I 
have to echo the comments of my 
colleague here. Certainly, from QEC’s 
perspective, we’re looking at various 
strategies to reduce turnover and increase 

ᐱᐅᓯᒋᐊᖅᑕᐅᔪᓐᓇᕐᒪᖔᑦ. ᑭᓯᐊᓂ ᐊᓯᔾᔨᖅᑕᐅᒋᐊᓖᑦ.  
ᑕᐃᒪᓕ ᐃᓐᓄᒍᓐᓇᖏᑉᐸᑕ ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ 
ᑎᓕᔭᐅᓯᒪᔾᔪᑎᖏᑦ ᐱᓕᕆᕕᐅᔪᑦ 
ᓯᕗᒧᐊᒍᓐᓇᕋᔭᖏᒻᒪᑕ ᑕᐃᒪᓐᓇ 
ᐱᓕᕆᑦᑎᐊᕈᓐᓇᖏᓪᓗᑎᒃ 
ᑭᖑᕙᖃᖅᑕᕐᓗᑎᐅᓕᕋᔭᕐᒪᑕ.  
 
ᑕᐃᒃᑯᐊ ᐅᐸᓗᖓᐃᔭᐅᑎᒋᖃᑦᑕᖅᑕᕗᑦ ᐃᓄᒻᒧᑦ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᓯᖃᑦᑕᖅᖢᑎᒃ ᐊᒻᒪ 
ᖃᐅᔨᓴᖅᑕᐅᕙᒡᓗᑎᒃ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᓗᑎᒃ 
ᑐᑭᒧᐊᑦᑎᐅᔪᑦ ᑕᐃᒃᑯᐊ ᐱᓕᕆᕖᑦ ᐱᖁᑎᓂᒃ 
ᑮᓇᐅᔭᓂᓪᓗ ᒥᐊᓂᖅᓯᔨᐅᔪᖅ. ᑕᐃᓐᓇ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᖅ ᐃᖅᑲᓇᐃᔭᖅᑏᓪᓗ ᐊᓯᖏᑦ 
ᑕᐃᒃᑯᐊ ᐃᓕᓯᔪᒪᖃᑦᑕᓚᐅᖅᑑᒐᓗᐊᑦ ᐃᓚᖏᑦ 
ᐃᖅᑲᓇᐃᔮᒥᒃ ᑎᒍᓯᔪᒪᓗᐊᓚᐅᖃᑦᑕᖏᒻᒪᑕ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᓐᓄᑦ ᓄᓇᕘᓪᓗ ᓄᓇᓕᖏᓐᓂ 
ᐱᔨᑦᓯᕆᐊᖃᖅᖢᑎᒃ. ᐃᕐᖐᓐᓇᖅ 
ᐱᓕᕆᔭᕆᐊᖃᓕᓚᐅᕋᑦᑕ ᖃᐅᔨᒪᔪᓂᒃ.  
ᑖᓐᓇ ᐱᓕᕆᐊᒃᓴᖅ ᐊᑐᖅᑕᐅᑦᑎᐊᒃᑲᓐᓂᕐᓂᐊᕐᒪᑦ. 
ᑕᐃᒪ ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑐᓂᓯᓪᓗᑕ 
ᑳᓐᑐᕌᒃᓯᓕᓚᐅᖅᓯᒪᕗᒍᑦ.  
 
 
 
ᐊᔾᔨᒌᖏᑦᑐᑦ ᐱᐅᓯᐅᔪᑦ ᑭᐅᔪᓐᓇᕈᑕᐅᓂᐊᖅᑐᑦ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑎᒧᑦ ᑕᒪᑐᒧᖓ ᑭᓯᐊᓂ 
ᕿᒥᕐᕈᓇᒋᐊᖃᕋᑦᑎᒍ ᐃᓘᓐᓇᖏᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᖅ. ᐊᒻᒪᓗᒃᑕᐅᖅ 
ᕿᒥᕐᕈᓇᒋᐊᖃᕋᑦᑎᒍᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᓄᖅᑲᖅᑎᑦᑕᐃᓕᒪᔾᔪᑎᒃᓴᖏᓐᓂᒃ ᑕᐃᒪᓐᓇ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑎ ᐋᖅᑭᒋᐊᕈᓐᓇᕐᓂᐊᕐᒪᑕ. 
ᐊᓯᐊᓅᕐᓗᓂ ᐊᖏᔪᐊᓘᖕᒪᓂᓛᒃ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᑕ. ᐱᓇᓱᒃᑕᓕᒫᖏᓐᓄᑦ 
ᐊᒃᑐᐃᓂᖃᖃᑦᑕᕐᒪᑦ ᐱᐅᓯᒋᐊᖅᑎᑦᓯᓇᓱᖕᒥᔫᒐᓗᐊᖅ 
ᑭᓯᐊᓂ ᓯᕗᒧᐊᕈᓐᓇᕐᒪᑦ ᑖᓐᓇ ᐊᑯᓂᒃ ᑭᓯᐊᓂ 
ᐱᓕᕆᓚᐅᕐᓗᒍ, ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᖁᓪᓕᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᑦ, ᒥᔅᑕ ᒫᑭ. 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᖅᑲᓇᐃᔭᖃᑎᒐ ᐅᖃᖅᑲᐅᔭᖓ ᐅᖃᑐᐃᓐᓇᕐᒥᓗᒋᑦ 
ᑖᒃᑯᐊ ᐅᐸᓗᖓᐃᔭᐅᑎᒃᓴᓂᒃ ᕿᒥᕐᕈᓇᓕᖅᑐᒍᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᑦᑎᐊᒃᑲᓐᓂᖁᓪᓗᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᐊᖏᓐᓇᑦᑕ ᕿᒥᕐᕈᓇᒃᖢᒍ 



 13

retention of our employees. Looking at it 
from a wholesome perspective, we look at 
trying to find the right person for the job 
and for the environment that they’re going 
to be in. Hiring the right person for the 
environment means that they will likely 
stay around longer.  
 
Key components of the individual is to 
ensure that they have the skill sets to be 
able to mentor local staff to ultimately 
replace that person when they move on, so 
it provides us with an opportunity for 
succession planning. Key for Qulliq 
Energy is our efforts in terms of training 
and development from within, attempting 
to fill all of our positions with staff from 
the local community so that we aren’t 
looking at hiring someone from the south. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. 
President of the Nunavut Housing 
Corporation, Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
In the Nunavut Housing Corporation’s 
case, we have identified that the separation 
of some of the duties is probably a key 
solution to our work, our procurement and 
contracting situation. Our building 
inspectors currently have the added task of 
doing much of the procurement and 
contract administration responsibilities. By 
us identifying dedicated staff in those 
positions, it will relieve some of the 
pressures on our inspectors.  
 
So we’re now recruiting for inspectors and 
recruiting for contract and procurement 
specialists separately. Going forward in 
that manner, we are hoping to have more 
success, but it also relieves some of the 
pressure and the workload on those 
individuals. What we find, and it was noted 
yesterday, if you’re carrying a heavy load 

ᐃᓗᐃᑦᑑᓪᓗᒍ. ᒫᓐᓇ ᓇᓂᓯᓇᓱᒃᑎᓪᓗᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓪᓚᑦᑖᖑᓂᐊᖅᑐᒥᒃ 
ᐱᓕᕆᔨᐅᓂᐊᖅᑐᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᒃᑎᓪᓗᑕ 
ᐃᖅᑲᓇᐃᔭᕈᓐᓇᑦᑎᐊᖅᑐᒥᒃ ᐱᓕᕆᔪᓐᓇᖅᑐᒥᒃ 
ᐊᑯᓂᓗ ᐃᖅᑲᓇᐃᔭᕐᓂᐊᖅᑎᓪᓗᒋᑦ.  
 
 
 
ᑕᒪᒃᑯᐊ ᐱᓪᓗᐊᑕᐅᓂᖏᑦ ᑕᐃᒪᓐᓇ 
ᐃᓕᓐᓂᐊᖅᓯᒪᓗᑎᒃ ᐱᓕᕆᔪᓐᓇᑦᑎᐊᕐᓗᑎᒃ 
ᐊᒻᒪᓗᒃᑕᐅᖅ ᐃᖅᑲᓇᐃᔭᖃᑦᑕᕐᓗᑎᒃ ᑕᐃᒪᓐᓇᐃᑦᑐᓂᒃ 
ᐱᓗᑎᒃ. ᑕᐃᒪᓐᓇ ᐸᕐᓇᐅᑎᓕᐅᑦᑎᐊᕐᓗᑕ 
ᐊᒻᒪᓗᒃᑕᐅᖅ ᖁᓪᓕᒃᑯᑦ ᑖᒃᑯᐊ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ 
ᐱᕙᓪᓕᐊᑎᑦᑎᖃᑦᑕᕐᓗᑎᒡᓗ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᕐᒥᒃ 
ᑕᒪᒃᑯᐊ ᐃᓐᓄᒃᑕᐅᔪᓐᓇᕐᓂᐊᕐᒪᑕ ᐃᖅᑲᓇᐃᔮᒃᓴᐅᔪᑦ 
ᓄᓇᓕᓕᒫᓂ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. 
ᐊᖓᔪᖅᑳᖓᑦ ᓄᓇᕗᑦᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ, ᒥᔅᑕ 
ᐸᐃᕆᐊᑦ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓄᓇᕗᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᖏᓐᓂ 
ᓇᓗᓇᐃᖅᓯᓚᐅᖅᑐᒍᑦ ᐃᓛᒃᑰᖓᓕᕐᒪᑕ 
ᐱᓕᕆᐊᒃᓴᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐋᖅᑭᒋᐊᕈᑎᐅᓂᐊᕐᓗᑎᒃ ᐊᑲᐅᓐᖏᓕᐅᕈᑎᓄᑦ. ᓲᕐᓗ 
ᓂᐅᕕᕐᓂᕐᒧᑦ ᑳᓐᑐᕌᒃᓕᕆᓂᕐᒧᓪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᓂᐊᖅᑐᑦ. ᐃᒡᓗᓕᐅᖅᑕᐅᔪᓂᓪᓗ 
ᓇᑉᐸᖅᑎᖅᑕᐅᕙᓪᓕᐊᔪᓂᒃ ᖃᐅᔨᓴᖅᑎᐅᔪᓂᒃ ᑕᐃᒃᑯᐊ 
ᑳᓐᑐᕌᒃᑖᓂᕐᒧᑦ ᐊᒻᒪ ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᐊᒃᑐᐊᓂᖃᓪᓚᕆᒃᑐᑦ ᑖᒃᑯᐊ. 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᑦᑎᐊᕐᓗᑎᒃ ᑕᐃᒃᑯᓇᓂ.  
 
 
 
 
ᒫᓐᓇ ᖃᐅᔨᓴᖅᑎᓂᒃ ᐃᒡᓗᓕᐅᖅᑕᐅᕙᓪᓕᐊᔪᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᐸᓪᓕᐊᔪᒍᑦ ᐃᓛᒃᑰᖓᔪᓂᒃ. 
ᓯᕗᒧᐊᒃᐸᓪᓕᐊᔪᒍᑦ ᐊᒻᒪ ᐊᑲᐅᓐᖏᓕᐅᕈᑎ ᑕᒪᓐᓇ 
ᐋᖅᑭᒃᐹᓪᓕᖁᓪᓗᒍ ᖃᐅᔨᓚᐅᖅᑐᒍᑦ ᐃᑉᐸᒃᓴᖅ. 
ᐃᖅᑯᓪᓕᐅᑎᒋᓚᐅᖅᑕᕗᑦ ᐊᒃᓱᐊᓗᒃ ᐊᑯᓂᐊᓗᒃ 
ᐱᓕᕆᐊᒃᓴᖃᓗᐊᖅᖢᑎᒃ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᑕᖃᖃᑦᑕᕐᒪᑕ. ᑕᐃᒪᓐᓇ ᐃᖅᑲᓇᐃᔭᖅᑎᒃᓴᓂᒃ 
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for very long, staff do get burned out and 
they look for better opportunities 
elsewhere. So it makes us less competitive 
in being able to attract people. Thank you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. I thank you for the 
responses. I don’t think my question has 
been answered, but I’m concerned that staff 
shortage will become our standard reason 
whenever we get criticized. I believe that 
should stop because we all can work 
harder. I’ll just leave it at that and I want 
the Deputy Minister and the presidents of 
the Crown corporations to know that I’m 
still not satisfied with their responses. I 
believe there’s still room for improvement. 
I don’t believe that we should keep going 
back to staff shortage as an excuse.  
 
In any case, I would like to ask a question 
to the Auditor General. Mr. Chairman, I’ll 
read it in English. (interpretation ends) To 
the Auditor General, when your office 
appeared before the Standing Committee to 
present your report on human resource 
capacity in the Government of Nunavut, we 
discussed the distinctions between training 
and education. In your office’s experience, 
what level of formal education and what 
types of skills do you think are required for 
staff to effectively manage procurement 
and contracting functions? (interpretation) 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Enook. Mr. 
Ferguson.  
 
Mr. Ferguson: Thank you, Mr. Chairman. 
I can’t give you a specific answer as to this 
person should have this type of training. 
There are certifications in the area of 
procurement that should be explored and, 

ᓇᓂᓯᓇᓱᖃᑦᑕᖅᐳᒍᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᖁᔭᓐᓇᒦᒡᓗ 
ᑭᐅᔾᔪᑕᐅᔪᑦ. ᑕᐃᓐᓇ  ᐊᐱᖅᑯᑎᒋᓗᐊᓐᖑᐊᖅᑕᕋ 
ᑭᐅᔭᐅᓇᓱᒋᓐᖏᑕᕋᓗᐊᕋ. ᐃᓛᒃ 
ᐃᓱᒫᓘᑎᒋᓗᐊᓐᖑᐊᖅᑕᕋ ᑖᓐᓇ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᑦᑎᐊᖏᓐᓂᒃ 
ᐱᔾᔪᑎᒋᓇᓱᐃᓐᓇᐅᔭᕐᓂᐊᓕᖅᑕᕗᑦ ᐃᒪᐃᑦᑐᓂᒃ 
ᓈᒻᒪᒃᓴᖏᑦᑐᓂᒃ ᓴᖅᑭᑦᑎᕕᐅᔭᕌᖓᑦᑕ. ᑖᓐᓇ 
ᓄᖅᑲᕆᐊᖃᓪᓚᑦᑖᕋᓱᒋᔭᕋ. 
ᓄᖅᑲᕆᐊᖃᓪᓚᑦᑖᕐᓂᕋᖅᑕᕋ 
ᐊᒃᓱᕈᒃᑲᓐᓂᕈᓐᓇᖅᑐᐃᓐᓇᐅᖅᑰᕋᑦᑕ. ᑕᕝᕗᖓ ᑖᓐᓇ 
ᕿᒪᑐᐃᓐᓇᓚᐅᑲᖕᓂᐊᖅᑕᕋ ᖃᐅᔨᒪᔭᐅᔪᒪᓪᓗᖓ 
ᑖᒃᑯᓄᖓ ᒥᓂᔅᑕᐃᑦ ᑐᖏᓕᖏᓐᓄᑦ ᐊᒻᒪᓗ 
ᐊᖓᔪᖅᑲᐅᑕᐅᔪᓄᑦ ᑖᒃᑯᓄᖓ ᑎᒥᐅᔪᓄᑦ 
ᑭᐅᔾᔪᑎᒋᔭᖓ ᓈᒻᒪᒋᓕᓐᖏᑕᕋ. 
ᐊᒃᓱᕈᒃᑲᓐᓂᓪᓚᑦᑖᕈᓐᓇᕋᓱᕆᒐᒃᑭᑦ. ᑖᓐᓇ ᐱᔾᔪᑎᒃᓴᖅ 
ᐅᑎᖅᑕᕐᕕᒌᓐᓇᐅᔭᕆᐊᖃᖏᓐᓇᑦᑎᒍᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᓗᐊᕐᓂᖅ.  
 
ᑭᓯᐊᓂ ᐊᐱᕆᔪᒪᖕᒥᔪᖓ, ᐃᒃᓯᕙᐅᑕᖅ, 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᓐᓄᑦ. ᐃᒻᒪᖄ, 
ᐃᒃᓯᕙᐅᑕᖅ, ᖃᓪᓗᓈᑎᑐᑦ ᐊᐱᖅᑯᑎᒃᓴᕋ 
ᑎᑎᕋᖅᓯᒪᖕᒪᑦ ᐅᖃᓕᒫᕐᓂᐊᕋᒃᑯ. (ᑐᓵᔨᑎᒍᑦ) 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᓐᓄᑦ, ᐊᒡᓚᒡᕕᒃᓯ 
ᓵᖓᓄᐊᖅᑎᓪᓗᒋᑦ ᑲᑎᒪᔨᕋᓛᑦ  
ᐅᓂᒃᑳᕆᐊᖅᑐᖅᖢᑎᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᖏᓐᓄᑦ 
ᓄᓇᕗᒻᒥ ᐅᖃᐅᓯᖃᓚᐅᕋᑦᑕ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᐅᑉ 
ᐱᓕᒻᒪᒃᓴᐃᓂᐅᓪᓗ ᐊᔾᔨᒌᓐᖏᓐᓂᕆᔭᖏᓐᓂᒃ. 
ᐊᓪᓚᒡᕕᒃᓯᓐᓂ ᐊᑐᖃᑦᑕᖅᓯᒪᔭᓯ ᖃᓄᑎᒋ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᕐᒧᑦ ᐊᒻᒪᓗ ᖃᓄᐃᑦᑐᓂᒃ 
ᐱᓕᕆᔪᓐᓇᕆᐊᖃᖅᐸᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦ? 
ᑲᒪᖃᑦᑕᕐᓂᐊᕐᒪᑕ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒥᒃ ᑳᓐᑐᕌᒃᓂᕐᒧᓪᓗ 
ᐱᓕᕆᐊᒃᓴᐅᔪᓂᒃ? (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑕᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᕘᒐᓴᓐ. 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᑭᐅᓪᓚᕆᒍᓐᓇᓐᖏᑕᒋᑦ ᓲᕐᓗ ᐅᓇ ᑭᓇᐅᒃᐸᑦ ᐃᒪᓐᓇ 
ᐱᓕᒻᒪᒃᓴᖅᓯᒪᔭᕆᐊᓕᒃ. 
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I’m sure, probably already are explored.  
 
I think the important thing is the 
individuals who are in the procurement 
process need to be identified, the 
organizations need to identify what skills 
those people need, and then they need to 
put together a training plan that identifies 
how those people are going to get trained 
and who’s going to provide the training. I 
think an additional part of this that would 
be important is making sure that the 
training is actually applied. By that, I don’t 
mean sort of running a test after the person 
has taken a particular course or something 
like that. I mean more a matter of the 
individual has been trained, so now do they 
seem to be applying it in their work.  
 
I think we heard yesterday, for example, 
that part of the value of the work that we 
did was brining awareness to the 
organizations to the types of problems that 
we found. Really, our work was not based 
on very large samples. We heard from 
Qulliq Energy, for example, that they’re 
looking at bringing in an internal auditor. I 
think the organizations could probably do 
some testing of their own to make sure that 
the rules seem to be applied. Again, it 
doesn’t have to be large samples.  
 
Overall, again, it’s a matter of identifying 
who’s in the process, what skills they need 
to have, where that training can come from, 
and then making sure that the training has 
been given and applied. I think tracking 
that that is happening would probably be 
another part of that process as well. Thank 
you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Ferguson. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. (interpretation ends) Thank 

ᐃᓕᑕᕆᔭᐅᔾᔪᑎᖃᕆᐊᖃᕐᒪᖔᑕ ᓂᐅᕕᕐᕕᐅᕙᒃᑐᑦ 
ᕿᒥᕐᕈᔭᐅᒋᐊᖃᖅᑐᓂ ᓇᓗᓇᕋᓂᓗ 
ᕿᒥᕐᕈᔭᐅᖃᑦᑕᕇᖅᑐᑦ.  
 
ᐱᒻᒪᕆᐅᖅᑰᖅᑐᕐᓕ ᑭᒃᑯᑦ ᐱᓕᕆᐊᖃᖅᑐᑦ 
ᓂᐅᕕᕆᐊᖃᖅᐸᒃᑐᓂᒃ ᓇᓗᓇᐃᖅᑕᐅᔭᕆᐊᖃᖅᑐᑦ 
ᑎᒥᐅᔪᒧᑦ ᖃᓄᐃᑦᑐᓂᒃ ᐊᔪᖏᓐᓂᖃᕆᐊᖃᕐᒪᖔᑕ 
ᐊᒻᒪᓗ ᐸᕐᓇᐅᑎᓕᐅᕐᓗᑎᒃ ᐱᓕᒻᒪᒃᓴᕈᑎᒃᓴᓂᒃ 
ᓇᓗᓇᐃᕆᓯᒪᔪᓂᒃ ᖃᓄᖅ ᑕᒪᒃᑯᐊ 
ᐱᓕᒻᒪᒃᓴᖅᑕᐅᓂᐊᕐᒪᖔᑖ, ᑭᓇᓗ ᐃᓕᓴᐃᓂᐊᕐᒪᖔᑦ.  
ᐊᒻᒪᓗ ᖄᒃᑲᓐᓂᐊᒍᑦ ᑕᒪᑐᒪᐅᑉ ᐱᒻᒪᕆᐅᖅᑰᕐᒥᔪᖅ 
ᓇᐅᑦᑎᖅᓱᑦᑎᐊᕐᓂᖅ ᐃᓕᓴᐃᓂᖃᓪᓚᑦᑖᕐᓂᕐᒪᖔᑦ. 
ᐅᖃᕋᓱᖏᑦᑐᖓ ᖃᐅᔨᓴᖅᑕᐅᔭᕆᐊᖃᕋᔭᓕᕐᓗᓂ 
ᑭᓇᐅᑉᐸᑦ ᐃᓕᓐᓂᐊᖅᑐᒥᓂᐅᓚᐅᖅᑎᓪᓗᒍ 
ᑕᐃᒪᓐᓇᐃᐸᓗᒃᑐᒥᓪᓘᓐᓃᑦ. ᐅᖃᖅᐳᖓᓕ ᐃᒪᓐᓇ 
ᑭᓇ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓐᓂᕈᓂ ᑕᐃᒪᓗ 
ᓯᕗᒧᐊᒃᑎᑦᑐᓐᓇᓕᕐᓗᓂᐅᒃ ᐃᖅᑲᓇᐃᔮᒥᓂ.  
 
 
 
ᐃᑉᐸᒃᓴᖅ ᓲᕐᓗ ᑐᓴᓚᐅᕋᑦᑕ, ᐆᒃᑑᑎᒋᓗᒍ, ᐃᓚᖓᑕ 
ᐱᓕᕆᐊᕆᓯᒪᔭᑦᑕ ᐅᐱᓐᓇᕐᓂᕆᔭᖓ 
ᐅᔾᔨᕈᓱᓕᖅᑎᑦᑎᓂᕆᓚᐅᖅᓯᒪᔭᕗᑦ ᑎᒥᐅᔪᒧᑦ 
ᖃᓄᐃᑦᑐᓂᒃ ᐅᑲᐅᓐᖏᓕᐅᑕᐅᕙᒃᑐᓂᒃ 
ᖃᐅᔨᓚᐅᖅᑕᑦᑎᓐᓂ. ᐃᖅᑲᓇᐃᔮᕗᑦ ᐅᓄᖅᑐᓂᒃ 
ᐱᓯᒪᓚᐅᓐᖏᑦᑐᑦ ᐆᒃᑑᑕᐅᔪᓂᒃ, ᑕᐃᒪᐃᒻᒪᑦ ᐊᒻᒪᓗ 
ᑐᓵᖅᑰᖅᑲᐅᒋᓪᓗᑕ ᖁᓪᓕᒃᑯᓐᓂᑦ 
ᑕᐅᑐᒃᐸᓪᓕᐊᒋᐊᖏᓐᓂᒃ ᓇᖕᒥᓂᖅ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᖃᕋᔭᓕᕈᑎᒃ. ᑕᐃᒪᐃᒻᒪ 
ᑎᒥᐅᔪᖁᑎᕗᑦ ᓇᖕᒥᓂᖅ ᐆᒃᑐᕈᓐᓇᖅᑐᒃᓴᐅᕗᑦ 
ᒪᓕᒋᐊᖃᖅᐸᒃᑐᑦ ᒪᓕᒃᑕᐅᑦᑎᐊᕋᓗᐊᕐᒪᖔᑕ. 
ᐆᒃᑐᕋᐅᑎᐅᔪᑦ ᐅᓄᓗᐊᕆᐊᑐᖏᑦᑐᑦᑕᐅᖅ.  
 
ᐃᓘᓐᓈ ᑕᑯᓪᓗᒍ ᓇᓗᓇᐃᖅᓯᒋᐊᖃᖅᑐᒍᑦ ᑭᒃᑯᑦ 
ᐃᓚᐅᕙᑦ, ᖃᓄᐃᑦᑐᓂᒃ ᐃᓕᓐᓂᐊᖅᓯᒪᔭᕆᐊᖃᖅᐸᑦ, 
ᓇᑭᓪᓕ ᑕᒪᒃᑯᓂᖓ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᔪᓐᓇᖅᐸᑦ 
ᐊᒻᒪᓗ ᓇᐅᑦᑎᖅᓱᑦᑎᐊᕐᓗᓂ ᐃᓕᓴᐅᑎᖃᓪᓚᑦᑖᕐᒪᖔᑦ 
ᐊᑐᓕᖅᑎᑕᐅᕙᖕᒪᖔᑕᓗ. ᑕᒪᑐᒪᓐᖓᖅᑲᐃ 
ᓇᐅᑦᑎᖅᓱᕐᓂ ᓯᕗᒧᐊᒃᐸᓪᓕᐊᕋᓗᐊᕐᒪᖔᑦ ᑕᒪᓐᓇ 
ᐱᖃᓯᐅᑎᓯᒪᔪᓐᓇᕋᔭᖅᐳᖅ ᑕᒪᑦᑐᒧᖓ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. (ᑐᓵᔨᑎᒍᑦ) 
ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. ᐊᐱᖅᑯᑎᒐ ᓄᓇᕗᒻᒥ 
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you, Mr. Ferguson. My question to the 
Nunavut Housing Corporation is the 
Nunavut Housing Corporation’s response 
to the Auditor General’s recommendation 
concerning training of staff indicates that 
the corporation is currently completing an 
internal organizational review that has 
identified the need for dedicated 
contracting and procurement staff. What is 
the status of this review and what specific 
changes to the corporation’s structure are 
being considered? (interpretation) Thank 
you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Enook. Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
We have a first draft report on an internal 
review which will be presented to our 
board of directors at the end of May when 
they meet. From there, we still have a 
process to go through with GN Human 
Resources in finding cabinet and FMB 
submissions if there are dollars involved 
and major re-organizational change. Part of 
what we’re considering is having dedicated 
staff in all of our offices, which are in the 
Kivalliq, the Kitikmeot, and in the Baffin, 
and as well, to enhance our contracting 
support presence in our head office in 
Arviat. Those are the main changes that 
we’re looking at. So we want to have some 
separation in there where we have 
dedicated staff responsible to oversee the 
procurement processes in each office rather 
than this being an added task on other 
people’s responsibilities. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. Thank you for your answer. 
Just for clarification, yesterday, in the 

ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ. ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᑭᐅᒡᒍᓯᖏᑦ ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓄᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᐊᑐᓕᖁᔭᓕᐊᖏᑦ ᐱᓪᓗᒋᑦ 
ᐱᓕᒻᒪᒃᓴᖅᑕᐅᖃᑦᑕᖁᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦ.  
ᓇᓗᓇᐃᖅᓯᒪᖕᒪᑕ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᐃᖅᑲᓇᐃᖅᓯᓕᕐᒪᑕ ᐊᒡᓚᒡᕕᖏᑕ ᐃᓗᐊᓂ 
ᕿᒥᕐᕈᓇᖕᓂᕐᒥᒃ, ᓇᓗᓇᐃᖅᓯᓂᐊᕐᒪᑕ ᑳᓐᑐᕌᒃᓂᕐᒧᑦ 
ᓂᐅᕕᕐᓂᕐᒧᓪᓗ. ᐅᓪᓗᒥᒧᑦ ᑎᑭᓪᓗᒍ 
ᖃᓄᐃᓕᖓᓕᖅᐸ? ᑕᒪᓐᓇ ᕿᒥᕐᕈᓇᖕᓂᐅᔪᖅ 
ᑭᓱᓂᓪᓗ ᐊᓯᔾᔩᓂᐊᖅᐸᑦ ᐋᖅᑭᒃᓱᖅᓯᒪᓂᕆᔭᖓᓂᒃ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ? (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᓯᕗᓪᓕᖅᐹᒥ ᐆᒃᑐᕋᐅᑕᐅᔪᖅ ᐅᓂᒃᑳᖅ ᐊᒡᓚᒡᕕᒃᑕ 
ᐃᓗᐊᓂ ᖃᐅᔨᓴᕈᑎᒋᔭᐅᓚᐅᖅᑐᖅ ᑲᑎᒪᔨᓄᑦ 
ᑐᓂᔭᐅᓛᖅᑐᖅ ᒪᐃᒥ ᑲᑎᒪᓕᖅᐸᑕ ᐃᓱᐊᓃᓛᒃ. 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᓐᓂᓪᓗ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ 
ᑐᓂᓯᓪᓗᑎᒃ ᐋᖅᑭᒃᓱᖅᓯᒪᓂᕆᔭᖓ 
ᐊᓯᔾᔨᖅᑕᐅᓂᐊᖅᑎᓪᓗᒍ. ᐊᒻᒪᓗ, 
ᐃᓱᒪᒃᓴᖅᓯᐅᕈᑎᖃᖅᑐᒍᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕈᒪᓪᓗᑕ 
ᐃᖅᑲᓇᐃᔭᐃᓐᓇᕐᓂᐊᖅᑐᒥᒃ ᐊᒡᓚᒡᕕᓕᒫᑦᑕ ᐃᓗᐊᓂ, 
ᑭᕙᓪᓕᖅ, ᕿᑎᕐᒥᐅᑦ, ᕿᑭᖅᑖᓗᖕᒥᓗ. ᑳᓐᑐᕌᖃᖅᑐᓄᑦ 
ᐃᑲᔪᖅᑐᐃᖃᑦᑕᖅᑐᖅ ᓱᓕ ᑕᐃᑲᓃᖏᒻᒪᑦ. ᑕᐃᒃᑯᐊ 
ᑕᕝᕙ ᐊᓯᔾᔨᕐᓗᐊᑕᓐᖑᐊᕐᓂᐊᖅᑐᑦ. 
ᐃᓛᒃᑰᖓᓕᕐᓂᐊᕐᒪᑕ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᑦᑎᐊᕐᓗᑕᓗ 
ᑲᒪᖃᑦᑕᖅᑐᓂᒃ ᓂᐅᕕᕐᓂᕐᒧᑦ ᑳᓐᑐᕌᒃᓂᕐᒧᓪᓗ. 
ᐱᓕᕆᐊᒃᓴᖓ ᐃᖅᑲᓇᐃᔭᖅᑐᖅ ᐱᓕᕆᐊᒃᓴᖓᓂᒃ 
ᑐᓂᔭᐅᒃᑲᓐᓂᓐᖏᖔᑐᐃᓐᓇᕐᓗᓂ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ, ᖁᔭᓐᓇᒦᒡᓗ 
ᑭᐅᔾᔪᑕᐅᔪᖅ. ᐊᒻᒪ ᐅᓇ 
ᑐᑭᓯᒋᐊᒃᑲᓐᓂᕈᒪᑐᐃᓐᓇᖅᑕᕋ ᐃᑉᐸᒃᓴᖅ ᐅᓂᒃᑳᓂ 
ᒪᒃᐱᖅᓯᕙᓪᓕᐊᑎᓪᓗᑕ ᐅᓂᒃᑳᕆᓚᐅᖅᑕᖓᑦ 
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opening comments of the Nunavut Housing 
Corporation’s president, he stated that 
they’re having a job competition for a 
(interpretation ends) head office contract 
coordinator position. (interpretation) He 
did say this was being advertised. I would 
like to ask what stage they are at. Are you 
in the preliminary stage or are you in the 
screening stage? I just want to get an 
update on what stage this is in. Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Mr. Enook. Mr. 
Barriault.  
 
Mr. Barriault: Thank you, Mr. Chairman. 
That position in our headquarters in Arviat 
has been advertised unsuccessfully 
numerous times and it’s currently 
advertised until filled. That’s my 
understanding. So we’re waiting for 
qualified applicants and we’re renewing 
our efforts on recruitment not just for that 
position but for a number of positions. So 
we will be going out once again to attempt 
to fill that position.  
 
I should note as well that one of the roles 
of our new term position of senior manager 
of contracts and procurement will be to 
hopefully train this position once we get an 
incumbent in it. So we’re redoubling our 
efforts to try to get this done post-haste. 
Thank you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. Thank you, Mr. Barriault. 
Also, I would like to ask a question to the 
president of the Qulliq Energy Corporation. 
(interpretation ends) The Qulliq Energy 
Corporation’s response to the Auditor 
General’s recommendation concerning 
training of staff indicates that initial 

ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᑦᑕ ᐅᖃᐅᓯᖃᖅᑐᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒃᓴᒥᒎᖅ ᕿᓂᕐᒪᑕ ᐱᒃᑯᓴᐅᑎᔪᓄᑦ 
ᑲᒪᔨᐅᓂᐊᖅᑐᒥᒃ. ᖃᓪᓗᓈᑎᑐᑦ (ᑐᓵᔨᑎᒍᑦ) 
ᑎᑎᕋᕐᕕᒻᒥ ᑳᓐᑐᕌᓂᑦ ᑐᑭᒧᐊᕆᔨ 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᑖᓐᓇ ᕿᓂᖅᑕᐅᓂᕋᖅᖢᓂᐅᒃ. 
ᒫᓐᓇᐅᔪᖅ ᑐᑭᓯᒋᐊᒃᑲᓐᓂᕈᒪᑐᐃᓐᓇᖅᑐᖓ 
ᓇᓃᓕᕐᒪᖔᑦ. ᕿᓂᕆᐊᓕᓵᖅᐸᑦ, ᐱᔭᕇᓕᖅᐸᓪᓗ 
ᐊᐱᖅᓱᕐᓂᐅᔭᓕᖅᐸᑦ, ᑐᑭᓯᒋᐊᒃᑲᓐᓂᕈᒪᑐᐃᓐᓇᖅᑕᕋ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᖓᔪᖅᑳᒃᑯᕕᖕᒥ ᐊᕐᕕᐊᓂ ᓴᖅᑭᔮᖅᑎᑕᐅᓯᒪᓕᖅᑐᖅ 
ᑭᓯᐊᓂ ᐃᓐᓄᒃᑕᐅᓚᐅᖏᑦᑐᖅ ᐅᓄᖅᑐᐃᖅᓱᐊᓗᒃᖢᓂ 
ᓴᖅᑭᑕᐅᖃᑦᑕᖅᓯᒪᔫᒐᓗᐊᖅ ᐃᖅᑲᓇᐃᔮᒃᓴᖅ ᑖᓐᓇ. 
ᐃᓐᓄᒃᑕᐅᓇᓵᖅᑐᒻᒪᕆᐊᓘᖕᒪᑦ ᕿᓂᕋᑦᑕ ᑕᒪᒃᑯᓄᖓ 
ᐃᖅᑲᓇᐃᔭᕈᓐᓇᖅᑐᓄᑦ. ᓱᓕ 
ᓴᖅᑭᑎᑕᐅᒃᑲᓐᓂᕐᓂᐊᖅᑐᖅ. ᑖᓐᓇ 
ᐃᓐᓄᒃᑕᐅᓇᓱᖕᓂᐊᕐᒪᑦ.  
 
 
 
 
 
 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᐃᓚᖏᑦ ᑕᒪᒃᑯᐊ 
ᐱᓕᕆᐊᒃᓴᕆᓂᐊᖅᑕᖓ ᐊᖓᔪᖅᑲᐅᑏᑦ. ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᑳᓐᑐᕌᒃᓂᕐᒧᓪᓗ ᐱᓕᕆᔨᐅᓂᐊᖅᑐᖅ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓗᓂ ᑕᐃᓐᓇ ᐃᓐᓄᒃᑕᐅᔭᕇᖅᐸᑦ. 
ᑕᒪᒃᑯᐊ ᐱᓕᕆᓇᓱᑦᑎᐊᕐᓂᐊᕋᑦᑎᒍ. ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᖁᔭᓐᓇᒦᒡᓗ ᒥᔅᑕ 
ᐱᐅᕆᐅ. ᐊᐱᕆᔪᒪᖕᒥᒐᒪ ᖁᓪᓕᖅ 
ᖃᐅᒻᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᓐᓄᑦ. (ᑐᓵᔨᑎᒍᑦ) 
ᖁᓪᓕᒃᑯᑦ ᑭᒡᒍᓯᖓᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᓄᑦ ᓄᓇᕗᒻᒥ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᐊᓕᕐᒪᑕ ᐃᐳᕈᒥ ᐅᓪᓗᒥᒧᑦ 
ᑎᑭᒋᐊᖅᖢᒍ ᖃᔅᓯᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑕᕝᕙᓂ 
ᐃᓚᐅᓯᒪᓕᖅᐸᑦ ᐊᒻᒪ ᑭᓇ ᐱᔨᑦᓯᖅᐸ ᑕᒪᑐᒧᖓ? 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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training will begin in April. As of today, 
how many employees have participated in 
this training and who is delivering the 
program? (interpretation) Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Enook. Mr. 
Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
To the first part, the training is being 
prepared and delivered by Community and 
Government Services and from within 
Qulliq Energy, I believe it’s somewhere in 
the range of about eight to ten staff that 
attended the training. This is the first phase 
of training that we have in April and 
Community and Government Services 
workers, in cooperation with Qulliq Energy 
employees, are preparing more 
comprehensive training related to specific 
aspects of QEC’s framework and that 
training will be taking place in May and 
June. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. (interpretation ends) The 
Qulliq Energy Corporation’s response to 
the Auditor General’s recommendation 
concerning training of staff indicates that 
the corporation will “organize training that 
encompasses the common law principles as 
well as procurement rules and procedures.” 
Can you describe to me the corporation’s 
understanding of these “common law 
principles” as they apply to the 
corporation’s contracting activities? 
(interpretation) Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Enook. Mr. 
Mackey.  
 
Mr. Mackey: Thank you, Mr. Chairman. 

 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔪᑦ ᓄᓇᓕᖕᓂ ᒐᕙᒪᒃᑯᓐᓄᓪᓗ 
ᐱᔨᑦᑎᖅᑏᑦ ᐱᓕᕆᕝᕕᖓᑦ ᐊᒻᒪᓗ ᖁᓪᓕᒃᑯᓐᓂ 
ᑕᒫᓂᖃᐃ 81-ᖑᕙᓪᓚᐃᔪᑦ ᐃᓚᐅᓚᐅᖅᑐᓐ. 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᖃᑦᑕᕐᓂᑦᑎᓐᓂᓪᓗ ᑖᓐᓇ 
ᓯᕗᓪᓕᖅᐹᖑᓚᐅᖅᖢᓂ ᖁᓪᓕᒃᑯᓪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᓯᕗᓪᓕᐅᔾᔭᐅᓚᐅᖅᖢᑎᒃ. 
ᖁᓪᓕᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᕆᖃᑦᑕᖅᑕᖏᑕ ᒥᒃᓵᓄᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓪᓗᑎᒃ. ᒪᐃ ᐊᒻᒪᓗ ᔫᓐᒥ 
ᐃᓕᓐᓂᐊᕐᓂᖅᑕᖃᒃᑲᓐᓂᕐᓂᐊᖅᑐᖅ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. (ᑐᓵᔨᑎᒍᑦ) ᖁᓪᓕᖅ 
ᐆᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ ᑭᐅᒡᒍᑎᖏᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑏᑦ 
ᐊᑐᓕᖁᔭᓕᐊᖏᓐᓂᒃ. ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓂᖏᑕ ᒥᒃᓵᓅᖓᔪᑦ ᐅᖃᖅᓯᒪᔪᑦ 
ᐃᓕᓐᓂᐊᕈᑎᒃᓴᖏᑦ ᐋᖅᑭᒃᓱᖅᑕᐅᓂᐊᖅᖢᑎᒃ ᒪᓕᒐᖅ 
ᒪᓕᒃᑕᐅᓪᓗᑎᒃ ᓂᐅᕕᖃᑦᑕᕐᓂᐅᓪᓗ ᒪᓕᒐᖏᑦ 
ᐱᕙᓪᓕᐊᔾᔪᓯᖏᑦ ᐃᓕᓐᓂᐊᕈᑎᒋᔭᐅᓗᑎᒃ. ᑕᒪᒃᑯᐊ 
ᒪᓕᒐᐅᓂᕋᖅᑕᓯ ᖃᓄᖅ ᑐᑭᓯᕕᓯᐅᒃ 
ᐊᑐᖅᑕᐅᓂᐊᖅᑎᓪᓗᒋᑦ ᐆᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ 
ᑳᓐᑐᕌᒃᓕᕆᖃᑦᑕᕐᓂᕆᔭᖏᓐᓄᑦ? (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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The training is going to encompass all 
aspects of procurement related to the Qulliq 
Energy Corporation. They will look at the 
Financial Administration Act, aspects of 
the FAM manual where it’s applicable to 
QEC, as well as any other legislation, be it 
the QEC Act or any other legislation out 
there that is relevant in terms of 
procurement for the Qulliq Energy 
Corporation. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. Mr. 
Enook. 
  
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. (interpretation ends) My 
next question is again to the Qulliq Energy 
Corporation. You also indicate that the 
corporation will provide training to the 
board of directors, senior management, and 
all budget holders. My question is: to what 
extent is the QEC’s board of directors 
involved in approving the operations of 
day-to-day contracting and procurement 
activities? (interpretation) Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Enook. 
President of the Qulliq Energy 
Corporation, Mr. Mackey.  
 
Mr. Mackey: Thank you, Mr. Chairman. 
The board of directors has direct 
responsibility for the governance of the 
Qulliq Energy Corporation. In order to 
carry out that governance moving forward, 
our system in that objective, we’re hiring 
or recruiting an internal auditor position 
who reports to the board of directors.  
 
The board of directors would give direction 
to the internal auditor in terms of what 
aspects of the operations within the 
corporation that they wish the auditor to 
review. In order for the board to be familiar 
with all aspects of the operations within the 

ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᐊᖅᑐᑦ ᑭᓱᓕᒫᓂᒃ. ᒫᓐᓇ ᖁᓪᓕᒃᑯᑦ 
ᓂᐅᕕᖃᑦᑕᕈᓯᖏᑦᑕ ᒥᒃᓵᓅᖓᔪᓂᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓗᑎᒃ, ᐊᓪᓚᒡᕕᓕᕆᓂᕐᒧᑦ, 
ᐱᖁᔭᕐᔪᐊᑦ ᒥᒃᓵᓄᑦ. ᖁᓪᓕᑯᓐᓄᓪᓗ ᐊᒃᑐᐃᔪᑦ 
ᐊᓯᖏᑦ, ᐊᓯᖏᓪᓗ ᐱᖁᔭᕐᔪᐊᑦ ᒪᓕᖃᑦᑕᕆᐊᖃᖅᑕᕗᑦ 
ᐆᒪᖅᑯᑎᓕᕆᔨᐅᑎᓪᓗᑕ. ᐊᑐᖅᑎᓪᓗᒋᓪᓗ 
ᓂᐅᕕᖃᑦᑕᕐᓂᖅ ᑖᒃᑯᐊ ᖁᓪᓕᒃᑯᑦ ᑭᒡᒐᖅᑐᕐᓗᒋᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. (ᑐᓵᔨᑎᒍᑦ) 
ᐊᐱᖅᑯᑎᒋᓂᐊᕐᒥᔭᕋ ᑖᓐᓇ ᖁᓪᓕᑯᓐᓄᑦ. ᐊᒻᒪᓗ 
ᐅᖃᓚᐅᕐᒥᒐᕕᑦ ᑖᒃᑯᐊ ᖁᓪᓕᒃᑯᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᐊᕐᓂᕋᖅᓯᒪᓪᓗᑎᒃ ᑲᑎᒪᔨᓂᒃ 
ᐊᒻᒪᓗ ᐊᖓᔪᖅᑲᐅᑎᓂᒃ ᐊᓯᖏᓐᓂᒡᓗ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒥᒃ ᐱᔾᔪᑎᓕᖕᒥᒃ. ᖁᓪᓕᒃᑯᑦ 
ᖃᓄᐃᓕᐅᕐᓂᐊᖅᐸᑦ, ᖃᓄᕐᓗ 
ᐃᓚᒋᔭᐅᖃᑕᐅᓂᐊᖅᐸᑦ ᖃᐅᑕᒫᖅᓯᐅᑎᓂᒃ 
ᐱᓕᕆᐊᖃᖅᑎᓪᓗᒋᑦ ᑳᓐᑐᕌᒃᓕᕆᔪᓂᒃ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᓪᓗ ᑐᕌᖓᔪᓂᒃ? 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᖁᓪᓕᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᓐ, ᒥᔅᑕ ᒫᑭ. 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᑲᑎᒪᔩᑦ ᐊᐅᓚᑦᓯᔨᒋᔭᐅᔪᑦ ᖁᓪᓕᒃᑯᑦ 
ᐆᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ ᑎᒥᖁᑖᓂᒃ ᑕᐃᒪᓐᓇ 
ᐊᐅᓚᑦᑎᔨᐅᓂᐊᖅᑎᓪᓗᒋᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒃᓴᖅᓯᐅᖅᑐᒍᑦ.  
 
 
 
 
 
ᑖᒃᑯᓄᖓ ᑲᑎᒪᔨᓄᑦ ᑲᒪᔨᐅᓂᐊᖅᑐᓂᒃ ᐊᒻᒪᓗ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓗᑎᒃ ᖁᓪᓕᒃᑯᑦ ᐊᐅᓚᑕᓕᒫᖏᑕ 
ᒥᒃᓵᓅᖓᔪᓂᒃ ᕿᒥᕐᕈᓇᒐᒃᓴᖏᓐᓂᒡᓗ ᐊᒻᒪ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓗᑎᒃ ᖃᓄᐃᓚᐅᕐᓂᓕᒫᑦᑎᓐᓂᒃ 
ᐊᒻᒪᓗ ᑕᐃᑲᓂ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᖃᑕᐅᔪᓐᓇᕐᓂᐊᕐᒥᔪᑦ 
ᐱᔪᒪᒍᑎᒃ ᓂᐅᕕᖃᑦᑕᕐᓂᐅᑉ ᒥᒃᓵᓄᑦ ᐊᒻᒪᓗ 
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organization, we’re offering them the 
opportunity to participate in the 
procurement training so that they have an 
idea of what they would like the auditor to 
be auditing the corporation’s operations 
when that position is filled. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Mackey. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. A question also to the 
Qulliq Energy Corporation. (interpretation 
ends) The Qulliq Energy Corporation had 
indicated that the corporation was to have 
developed new procurement policies by 
March 2012 and new procedures by June 
2012. When will the QEC’s new 
procurement rules and procedures be tabled 
in the Legislative Assembly? I presume it 
will be the spring sitting. (interpretation) 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Enook. Mr. 
Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
The work being completed by the 
procurement committee within the Qulliq 
Energy Corporation in terms of the 
development of the new framework and the 
associated procedures that go along with it, 
as well as the training program for budget 
holders, procurement staff, and other 
employees within the Qulliq Energy 
Corporation, will be presented to the board 
of directors at our quarterly meeting in 
Baker Lake in June. With the board’s 
approval, then the document will become a 
public document for public consumption, 
which clearly states then what our 
procurement framework is within the 
Qulliq Energy Corporation. Thank you, 
Mr. Chairman.  
 

ᖁᓪᓕᒃᑯᑦ ᑕᐃᒪᐃᑦᑐᓕᕆᓂᕆᖃᑦᑕᖅᑕᖏᓐᓂᒃ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. (ᑐᓵᔨᑎᒍᑦ) ᖁᓪᓕᒃᑯᑦ 
ᐆᒪᖅᑯᑎᓕᕆᔨᖏᑦ ᓇᓗᓇᐃᖅᓯᓚᐅᕐᒪᑕ ᓄᑖᓂᒡᒎᖅ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᐊᑐᐊᒐᓂᒃ ᐋᖅᑭᒃᓯᓂᐊᕐᒪᑕ ᒫᑦᓯ 
2012 ᑐᖔᓂ ᐊᒻᒪᓗ ᒪᓕᒐᐃᑦ ᓄᑖᑦ 
ᓴᖅᑭᑕᐅᓂᐊᖅᖢᑎᒃ ᔫᓂ 2012 ᑐᖔᓂ. ᖃᖓᓕᐅᑯᐊ 
ᖁᓪᓕᒃᑯᑦ ᐆᒪᖅᑯᑎᓕᕆᔨᖏᑦᑕ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ 
ᒪᓕᒐᖏᑦ ᐱᕙᓪᓕᐊᔾᔪᓯᖏᓪᓗ ᓄᑖᑦ ᓴᖅᑭᑕᐅᓛᖅᐸᑦ 
ᒪᓕᒐᓕᐅᕐᕕᐅᑉ ᐃᓗᐊᓄᑦ? (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑲᑎᒪᔨᕋᓛᖁᑎᑦᑎᓐᓄᑦ ᑕᒪᒃᑯᐊ ᐱᓕᕆᐊᖑᔪᒃᓴᑦ 
ᐱᔭᕇᖅᑕᐅᕙᓪᓕᐊᓯᔪᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᐅᑉ ᒥᒃᓵᓅᖓᔪᑦ 
ᐊᒻᒪᓗ ᒪᓕᒐᐃᑦ ᐊᑖᒍᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᕆᐊᓖᑦ 
ᑕᑯᔭᐅᓂᐊᖅᑐᑎᒡᓗ ᓂᐅᕕᖅᑎᒋᖃᑦᑕᖅᑕᑦᑎᓐᓄᑦ 
ᐊᒻᒪᓗ ᐊᑐᐊᒐᓕᕆᔨᑦᑎᓐᓄᑦ ᑲᑎᒪᔨᓄᓪᓗ. ᐃᒃᑯᐊ 
ᑲᑎᒪᖃᑦᑕᕐᒪᑕ ᐱᖓᓱᐊᖅᑎᖅᖢᑎᒃ ᖃᒪᓂᖅᑐᐊᕐᒥ 
ᐊᒻᒪᓗ ᑕᖅᑲᐅᖓ ᓴᖅᑭᑕᐅᓂᐊᖅᖢᓂ ᐅᑯᐊ 
ᐱᔭᕇᖅᑕᐅᕕᒃᓴᓕᐊᕆᔭᐅᓯᒪᔪᑦ ᒪᓕᒃᑕᐅᓗᑎᒃ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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Chairman: Thank you, Mr. Mackey. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. (interpretation ends) Have 
the new procurement policies been 
developed, as indicated that they would be 
by March 2012? (interpretation) Thank 
you. 
 
Chairman: Thank you, Mr. Enook. Mr. 
Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
Yes, the overarching policy for 
procurement within the Qulliq Energy 
Corporation has been developed. The 
procurement committee that’s doing the 
work is currently working on the various 
procedures related to that framework 
policy. Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Mackey. Mr. 
Enook.  
 
Mr. Enook (interpretation): Thank you. 
(interpretation ends) On another issue, if I 
may, Mr. Chairman, and my question is to 
the Auditor General’s office. In paragraph 
21 of your report, you indicated that you 
“found an instance where Qulliq Energy 
Corporation was using an internal 
procurement policy that had not been 
approved by the Corporation and was not 
in line with the Government of Nunavut 
procurement framework.” Can you 
describe the specific ways in which the 
policy was not consistent with the GN’s 
procurement framework? (interpretation) 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Enook. Mr. 
Ferguson.  
 
Mr. Ferguson: Thank you, Mr. Chairman. 
I will ask Ms. Schwartz to respond to that 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. (ᑐᓵᔨᑎᒍᑦ) ᑖᒃᑯᐊ 
ᓂᐅᕕᖃᑦᑕᕐᓂᑦᒧᑦ ᐊᑐᐊᒐᖏᑦ ᓴᓇᔭᐅᓯᒪᓂᖅᐸ 
ᒫᔾᔨᒨᖓᓂᐊᓚᐅᑦᒪᑕ? (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) 
ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ) ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᒪᑭ.  
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᖁᓪᓕᒃᑯᓐᓅᖓᔪᑦ ᐋᖅᑭᒃᓱᖅᑕᐅᓯᒪᓕᖅᑐᑦ ᐊᒻᒪᓗ 
ᑲᑎᒪᔨᕋᓛᑦ ᑕᒪᒃᑯᓂᖓ ᐱᓕᕆᐊᖃᖅᖢᑎᒃ 
ᒪᓕᒐᓕᕆᓪᓗᑎᒡᓗ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. (ᑐᓵᔨᑎᒍᑦ) 
ᐊᓯᐊᓄᖔᖅ ᓄᒃᑎᕈᓐᓇᕈᒪ, ᐃᒃᓯᕙᐅᑖᖅ. ᐅᓇ 
ᐊᐱᖅᑯᑎᒋᓂᐊᖅᑕᕋ  ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᑎᑎᕋᕐᕕᖓᓐᓄᑦ. ᓈᓴᐅᑎᓕᒃ 21, ᐅᓂᒃᑳᓕᐊᕕᓂᕐᓂ 
ᓇᓗᓇᐃᖅᓯᖅᑲᐅᒐᕕᑦ ᑕᑯᓯᒪᓂᕋᖅᖢᑎᒃ ᖁᓪᓕᒃᑯᑦ 
ᐆᒪᖅᑯᑎᓕᕆᔨᖏᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ. ᐊᑐᐊᒐᓂᒃ 
ᐃᒻᒥᒧᑐᐃᓐᓇᖅ ᐊᑐᖅᑐᓂᒃ ᐊᑐᖃᑦᑕᕐᓂᕋᖅᖢᒋᑦ 
ᐊᒻᒪᓗ ᐆᒪᖅᑯᑎᓕᕆᔨᒃᑯᓐᓄᑦ ᐊᖏᖅᑕᐅᓯᒪᖏᖦᖢᑎᒃ 
ᒪᓕᒃᓯᒪᖏᖦᖢᑎᒡᓗ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦᑕ 
ᓂᐅᕕᖃᑦᑕᕈᓯᖏᓐᓂᒃ. ᓇᓗᓇᐃᔭᐃᔪᓐᓇᖅᐲᑦ ᖃᓄᖅ 
ᑖᓐᓇ ᐊᑐᐊᒐᖅ ᒪᓕᒃᓯᒪᖏᒻᒪᖔᑦ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᑦᑕ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᒪᓕᒐᖏᓐᓂᒃ? 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᕘᒐᓴᓐ. 
 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᑭᐅᖁᓂᐊᕋᒃᑯᑦ ᒥᔅ ᓱᕗᐊᑦ. 
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question. 
 
Chairman: Thank you, Mr. Ferguson. Ms. 
Schwartz. 
 
Ms. Schwartz: In terms of the internal 
policy, it was a document we found in 
QEC’s policy manual that had not yet been 
approved. The key issue that we found 
contradicted the GN rules was that it states 
that any purchase orders over $5,000 can 
be tendered through an invitational tender, 
which means you just invite three people 
and ask them to submit a bid.  
 
In the GN’s rules, an invitational tender 
should be limited to those contracts under 
$25,000 or unless the DM approves it, it 
could be more than that, according to the 
2010 manual. The key issue was that in that 
policy, tendering over $5,000, you could 
just invite three bidders and we would 
expect that it would follow the GN rules, 
which should be limited to a dollar 
threshold. Thank you. 
 
Chairman: Thank you, Ms. Schwartz. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. I didn’t quite understand 
that response. (interpretation ends) Mr. 
Chairman, can I ask Ms. Schwartz to try 
and explain that to me again? I’m not quite 
sure I understood that. (interpretation) 
Thank you. 
 
Chairman: Thank you, Mr. Enook. Ms. 
Schwartz. 
 
Ms. Schwartz: Thank you. Sorry for the 
confusion. In their policy, if you’re going 
to award a purchase over $5,000, you don’t 
have to put it out as a public tender; you 
don’t have to invite everyone. You just 
invite three bidders and they submit a bid. 

 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅ ᓱᕗᐊᑦ. 
 
ᓱᕗᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒃᑯᐊ 
ᐆᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ ᐊᑐᐊᒐᖓ ᒪᓕᒃᖢᒍ 
ᐊᑐᐊᒐᖁᑎᖏᓐᓃᑦᑐᑦ ᐊᒻᒪᓗ ᕿᒥᕐᕈᓇᒃᖢᑎᒃᑯ 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦᑕ ᐊᑐᐊᒐᖏᓐᓂᒃ ᒪᓕᒃᓯᒪᖏᑦᑐᑦ, 
$5,000-ᒧᑦ ᑭᒡᓕᓕᐅᖅᓯᒪᖕᒪᑕ ᖁᓪᓕᒃᑯᑦ 
ᑳᓐᑐᕌᒃᓯᒪᔪᓐᓇᕐᓂᕋᐃᓯᒪᓪᓗᑎᒃ.  
 
 
 
 
 
 
$25,000-ᒧᑦ ᐋᖅᑭᒃᓯᒪᓪᓗᑎᒃ ᐅᕝᕙᓘᓐᓃᑦ 
ᐊᖏᖅᑕᐅᒃᐸᑦ ᐊᖓᔪᖅᑲᐅᑎᒋᔭᐅᔪᒧᑦ 
ᐊᖏᓂᖅᓴᒃᑲᓐᓂᐅᔪᓐᓇᖅᖢᑎᒃ $5,000 
ᐅᖓᑖᓅᖓᓯᒪᔪᑦ. ᑕᒪᓐᓇ ᐊᔾᔨᒌᓐᖏᔾᔪᑎᒋᔭᖓ 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦᑕ ᑎᑎᕋᖅᓯᒪᔭᖏᓐᓄᑦ ᐊᒻᒪᓗ 
ᖁᓪᓕᒃᑯᑦ ᐊᑐᐊᒐᖏᑕ ᐃᓗᐊᓂ ᑎᑎᕋᖅᓯᒪᔪᑦ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓱᕗᐊᑦ. 
ᒥᔅᑕ ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑐᑭᓯᑦᑎᐊᖅᑰᓐᖏᒃᑲᓪᓚᒃᖢᖓ. (ᑐᓵᔨᑎᒍᑦ) 
ᐃᒃᓯᕙᐅᑖᖅ, ᐃᒻᒪᖄ ᒥᔅ ᓱᕗᐊᑦ ᐊᐱᕆᔪᓐᓇᕈᒃᑯ 
ᑖᓐᓇ ᑭᐅᔾᔪᑖ ᖃᓄᒃᑲᓐᓂᖅ ᐊᐱᖅᑯᑎᒋᓗᓂᐅᒃ 
ᑐᑭᓯᑦᑎᐊᓵᓐᖏᓐᓇᒃᑯ. (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) 
ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. ᒥᔅ 
ᓱᕗᐊᑦ. 
 
ᓱᕗᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒪᒥᐊᓇᖅ 
ᐅᐃᒻᒪᒃᑎᑦᑎᒐᒪ. ᖁᓪᓕᒃᑯᑦ ᐆᒻᒪᖅᑯᑎᖏᓐᓂ 
ᓂᐅᕕᕐᓂᐊᕈᕕᑦ $5,000 ᐅᖓᑖᓃᑦᑐᓂᑦ 
ᑳᓐᑐᕌᒃᓴᓐᖑᖅᑎᑦᑕᕆᐊᑐᓐᖏᑕᐃᑦ. 
ᐱᖓᓱᐃᓐᓇᑯᓗᖕᓂᑦ ᐆᒃᑐᖁᔭᕐᓂᒃ ᐊᐱᕆᔪᓐᓇᖅᑐᑎᑦ 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ ᑕᐃᒪᐃᑦᑐᓂᑦ ᒪᓕᒐᖃᓐᖏᑦᑐᑦ 
ᐅᓄᓐᖏᑦᑐᑯᓗᐃᑦ ᓲᕐᓗ $25,000 ᑐᖔᓃᑦᑐᓂᒃ 
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In the GN rules, that’s not a regular 
practice, unless it’s for a small amount, i.e. 
under $25,000. In that policy, we see them 
using more invitational than we would 
expect would have been found. Thank you. 
 
Chairman: Thank you, Ms. Schwartz. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. (interpretation ends) Mr. 
Chairman, you can rule on my next 
question if you must or if you have to. Can 
we get more specifics on exactly what 
contract we’re talking about, if that is 
possible? (interpretation) Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Enook. I think 
what the Auditor General’s department was 
saying was that the policy isn’t being 
followed and it was for all of the contracts, 
not just one or two. I’ll let Mr. Ferguson 
answer that if I misunderstood something. 
Mr. Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
Yes, I think what we are referring to here is 
the fact that we found this policy which, in 
general, was not consistent with the policy 
of the Government of Nunavut. This 
section of the report, in paragraph 21, is 
really talking about that whole issue of the 
appropriate framework for Qulliq Energy 
and where we had noted that the 
framework hadn’t been approved by the 
corporation’s board of directors. In fact, we 
found this practice that was being used, 
which was a documented approach, where 
we felt it was inconsistent with the 
Government of Nunavut’s procurement 
framework. So this was a general comment 
in the context of looking at the overall 
framework for purchasing within the 
organization. Thank you, Mr. Chairman. 
 

ᑭᓯᐊᓂ ᑕᐃᒪᐃᓕᔪᓐᓇᖅᑐᖅ. 
ᑐᓐᖓᓱᒃᑎᑦᑎᑐᐃᓐᓇᕐᓂᕐᒥᒃ ᐅᑯᐊ ᐊᑐᖃᑦᑕᕐᒪᑕ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓱᕗᐊᑦ. 
ᒥᔅᑕ ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. (ᑐᓵᔨᑎᒍᑦ) ᐊᒻᒪᓗ, 
ᐃᒃᓯᕙᐅᑖᖅ, ᐃᓂᖅᑎᕐᓂᐊᖅᐸᕐᒪ ᐱᒋᐊᖃᕈᕕᑦ. 
ᓇᓗᓇᐃᖅᓯᒃᑲᓐᓂᕇᑦ ᓇᓪᓕᐊᖕᓂᒃ ᑳᓐᑐᕌᓂᒃ 
ᐅᖃᐅᓯᖃᕐᒪᖔᑕ ᐊᔪᕐᓇᖏᑉᐸᑦ? (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. ᒥᔅ 
ᓱᕗᐊᑦ. ᐅᓇ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᕕᐅᑉ ᑎᑎᕋᕐᕕᖓ 
ᐃᒪᐃᓕᖅᑰᕐᒪᑦ ᑕᐃᒃᑯᐊ ᐊᑐᐊᒐᐃᑦ ᑳᓐᑐᕌᓕᒫᓄᑦ 
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᐊᑕᐅᓯᑐᐊᕈᓗᖕᒧᑦ 
ᒪᕐᕉᖕᓄᓪᓘᓐᓃᑦ ᑐᕌᖓᑐᐃᓐᓇᖏᒻᒪᑦ. ᑖᓐᓇᖃᐃ  
ᑭᐅᔪᓐᓇᕐᓂᐊᖅᐸᐅᒃ ᒥᔅᑕ ᕘᒐᓴᒻᒧᑦ. ᒥᔅᑕ ᕘᒐᓴᓐ. 
 
 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᐅᖃᐅᓯᕆᔭᕗᓄᑯᐊ ᑖᓐᓇ ᐊᑐᐊᒐᖅ ᑕᑯᓚᐅᖅᑕᕗᑦ 
ᒪᓕᒃᓯᒪᓐᖏᑦᑐᖅ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑕ 
ᐊᑐᐊᒐᖏᓐᓂᒃ. ᐅᑯᓇᓃᑦᑐᑦ ᐅᓂᒃᑳᑦ ᐃᓗᓕᖏᓐᓂ 
21-ᒥ ᓈᓴᐅᑎᓕᖕᒦᑦᑐᖅ ᐅᖃᐅᓯᓕᒃ, ᐃᓘᓐᓇᖏᓐᓂᒃ 
ᖁᓪᓕᒃᑯᑦ ᐆᒻᒪᖅᑯᑎᓕᕆᔨᖏᓐᓄᑦ 
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᒥᒃ ᐊᒻᒪᓗ ᐅᔾᔨᕆᓚᐅᕐᒥᔪᒍᑦ 
ᐊᖏᖅᑕᐅᓯᒪᓐᖏᑦᑐᑦ ᑖᓐᓇ ᐊᑐᐊᒐᖅ 
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᖅ ᑲᑎᒪᔨᖁᑎᖏᓐᓄᑦ. ᐊᒻᒪᓗ 
ᖃᐅᔨᓚᐅᕆᓪᓗᑕ ᑕᒪᓐᓇ ᐊᑐᖅᑕᐅᔪᖅ ᖁᓪᓕᒃᑯᓐᓄᑦ 
ᑎᑎᖅᑲᑎᒎᖓᖕᒪᑦ. ᐃᓱᒪᓕᐅᓚᐅᖅᑐᒍᑦ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᑕ ᓂᐅᕕᕐᓂᕐᒧᑦ ᐊᑐᐊᒐᖏᓐᓂᒃ 
ᒪᓕᒃᓯᒪᓐᖏᒻᒪᑦ ᑕᑯᓐᓇᖅᑐᒋᑦ ᑕᐃᒃᑯᐊ ᐃᓘᓐᓇᖏᑦ 
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᑖᒃᑯᓄᖓ ᖁᓪᓕᒃᑯᑦ 
ᐆᒻᒪᖅᑯᑎᓕᕆᔨᖏᑕ ᑎᒥᖁᑖᓄᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
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Chairman: Thank you, Mr. Ferguson. Mr. 
Enook, does that help? 
 
Mr. Enook: Yes, it does, Mr. Chairman. 
Thank you. If I may, Mr. Chairman, again 
with Qulliq, the Qulliq Energy 
Corporation’s response to the Auditor 
General’s recommendation concerning 
contracting rules indicates that its new 
procurement policies and procedures will 
be approved by the corporation’s board of 
directors. To what extent was the 
government’s Public Agencies Council 
involved in reviewing and approving these 
items? (interpretation) Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Enook. Mr. 
Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
Where we are in the process is we have 
developed a policy. We’re currently 
working on the procedures related to that 
policy and to flush out the framework. 
Once that process is complete, which we 
anticipate to be completed over the next 
month and a half or so, we will be 
presenting the purchasing framework 
completely to the board of directors in 
Baker Lake in June. They will review it. 
We will take their recommendations and 
make any modifications or changes to the 
framework. Once they have completed 
their review and approved it and on board 
resolution for acceptance of the new 
framework, the framework then becomes 
available for public consumption. We can 
certainly then send it to PAC for their 
review. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. (interpretation ends) Again 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᓂᕆᐅᒃᐳᖓ ᑭᐅᔭᐅᔪᑎᑦ, ᒥᔅᑕ ᐃᓄᒃ. 
 
ᐃᓄᒃ (ᑐᓵᔨᑎᒍᑦ): ᐄ, ᐃᒃᓯᕙᐅᑖᖅ. ᖁᔭᓐᓇᒦᒃ. 
ᑭᐅᔭᐅᑦᑎᐊᖅᑕᓯᓐᓇᓕᖅᐳᖓ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. ᐊᒻᒪ ᓱᓕ ᖁᓪᓕᒃᑯᑎᒍᑦ, ᖁᓪᓕᒃᑯᑦ 
ᑭᐅᔾᔪᑎᒋᓚᐅᖅᑕᖓᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐊᑐᓕᖁᔭᖏᓐᓄᑦ ᑳᓐᑐᕌᓕᕆᓂᕐᒧᑦ ᒪᓕᒐᓂᑦ 
ᓇᓗᓇᐃᖅᓯᖕᒪᑕ ᓄᑖᑦ ᓂᐅᕕᕐᓂᕐᒧᑦ ᐊᑐᐊᒐᖏᑦ 
ᐃᓕᖅᑯᓯᖏᓪᓗ ᐊᖏᖅᑕᐅᓂᐊᕐᒪᑕᒎᖅ 
ᑲᑎᒪᔨᖁᑎᖏᓐᓄᑦ. ᖃᓄᖅ ᒐᕙᒪᒃᑯᑦ ᑎᒥᖁᑎᖏᑕ 
ᑲᑎᒪᔨᖏᑦ ᐃᓚᐅᓂᖃᖅᑎᒋᓚᐅᖅᐸᑦ 
ᕿᒥᕐᕈᖃᑦᑕᕐᓂᕐᒥᒃ ᐊᖏᖃᑦᑕᕐᓂᕐᒥᒡᓗ ᑕᒪᒃᑯᓂᖓ? 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒫᓐᓇ 
ᐊᑐᐊᒐᓕᐅᖅᑐᒍᑦ ᑖᒃᑯᓄᖓ ᐊᑐᐊᒐᓄᑦ 
ᐃᓗᐊᓃᑦᑐᒃᓴᓂᑦ ᒪᓕᒐᓂᑦ ᐊᒻᒪᓗ ᑕᒪᓐᓇ 
ᐱᔭᕇᖅᑕᐅᒃᐸᑦ ᑕᖅᑭᖅ ᐊᒡᒋᖅᑐᖅ ᓇᑉᐸᖓᓄᓪᓗᖃᐃ 
ᐱᔭᕇᖅᑕᐅᓛᖅᑐᖅ ᐊᖏᖅᑕᐅᓗᑎᒡᓗ. ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᑐᑭᒧᐊᕈᑎᒃᓴᐃᑦ ᔫᓂᐅᓕᖅᐸᑦ ᑲᑎᒪᔨᓄᑦ 
ᕿᒥᕐᕈᓇᒃᑕᐅᓛᖅᑐᖅ ᐊᑐᓕᖁᔭᓕᐅᕐᓗᑎᒡᓗ ᐊᒻᒪᓗ 
ᐊᓯᔾᔨᖅᑕᐅᖁᔭᐅᒃᐸᑦ ᐋᖅᑭᒋᐊᕐᓗᑎᒃᑯ ᐱᖁᔭᓪᓗᐊᖓ 
ᑭᖑᕐᖓᓂᓗ ᐱᖁᔨᕗᖔᑎᒍᑦ ᐊᖏᖅᑕᐅᓗᑎᒃ. 
ᑕᐃᒪᐃᑦᑑᒃᐸᑦ ᑲᑎᒪᔨᓄᑦ ᐊᖏᖅᑕᐅᓯᒪᓕᖅᐸᑦ 
ᐱᖁᔨᕗᖔᑎᒍᑦ ᑕᖅᑲᐅᓐᖓ 
ᐊᑐᐃᓐᓇᕈᖅᑎᑕᐅᓛᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. (ᑐᓵᔨᑎᒍᑦ) 
ᑕᐃᒫᑐᐃᓐᓇᖅ ᖁᓪᓕᒃᑯᓐᓄᑦ ᓱᓕ. ᑭᒃᑯᑦ ᖁᓪᓕᒃᑯᑦ 
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to Qulliq Energy, who was working to 
develop the QEC’s new policies and 
procedures? Corporation staff or outside 
consultants? (interpretation) Thank you. 
 
Chairman: Thank you, Mr. Enook. Mr. 
Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
Perhaps I can give some background before 
answering the question. In January 2010, 
QEC created a procurement committee 
established by senior management to 
identify aspects of QEC’s procurement 
processes for review. So that was long 
before the OAG’s audit.  
 
In January through May, the committee 
looked at various legislations and 
jurisprudence in regard to decisions by the 
Supreme Court of Canada, reviewed 
procurement frameworks of the Northwest 
Territory and the Yukon, and then 
reviewed that of the GN. The decision was 
made in June 2010 to use the GN as a 
reference in developing the QEC 
procurement framework.  
 
In September of 2010, the committee began 
working with the OAG in terms of their 
audit. A decision was made at that time to 
wait for the findings of the audit to be able 
to incorporate those findings and 
recommendations from the audit into the 
QEC procurement framework.  
 
Currently, right now, within staff 
internally, there are some people within 
senior management as well as legal counsel 
and we’re utilizing as a resource the audit 
findings from the OAG as well as the 
various documentation available from the 
Government of Nunavut’s CGS 
department. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. Mr. 

ᑎᒥᖁᑖᑕ ᐊᑐᐊᒐᖅᑖᓵᖏᓐᓂᒃ ᒪᓕᒐᒃᓴᖏᓐᓂᒡᓗ 
ᐋᖅᑭᒃᓱᐃᓐᓂᖅᐸᑦ? ᐃᖅᑲᓇᐃᔭᖅᑎᓯ ᐅᕙᓘᓐᓃᑦ 
ᖃᐅᔨᒪᔨᑕᐅᓂᕋᖅᑕᐅᕙᒃᑐᑦ? (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᑖᓐᓇ 
ᖃᓄᐃᓕᖓᔭᐅᒋᐊᓚᐅᕐᒪᖔᑦ ᐅᓂᒃᑲᐅᑎᒋᑲᐃᓐᓇᕐᓗᒍ. 
ᔮᓄᐊᕆ 2010-ᖑᑎᓪᓗᒍ ᑲᑎᒪᔨᕋᓛᑯᓗᖕᓂᒃ 
ᓂᐅᕕᖅᑐᓕᕆᓂᕐᒧᑦ ᐋᖅᑭᒃᓯᓚᐅᖅᓯᒪᒐᑦᑕ 
ᕿᒥᕐᕈᓇᖅᑎᒋᔭᐅᓂᐊᖅᑐᓂᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᓚᐅᕋᑕ ᓱᓕ.  
 
 
 
 
ᐊᒻᒪᓗ ᔮᓄᐊᕆᒥᒃ ᒪᐃᒧᑦ ᑎᑭᒃᖢᒍ ᑖᒃᑯᐊ 
ᑲᑎᒪᔨᕋᓛᑦ ᐱᖁᔭᕐᔪᐊᓂᒃ ᐊᓯᖏᓐᓂᒡᓗ 
ᕿᒥᕐᕈᖃᑦᑕᓚᐅᖅᑐᑦ ᐊᒻᒪᓗ ᐃᓱᒪᓕᐅᕈᑕᐅᓯᒪᔪᓂᒃ 
ᑲᓇᑕᒥ ᐃᖅᑲᖅᑐᐃᔨᕐᔪᐊᒃᑯᓐᓄᑦ, ᔫᑳᓐᒥᓗ 
ᖃᓄᐃᓕᖓᖕᒪᖔᑦ. ᐋᖅᑭᓚᐅᖅᓯᒪᖕᒪᑕ ᔫᓂ 2010-ᒥ 
ᐊᒻᒪᓗ ᕿᒥᕐᕈᒋᐊᓯᓪᓗᑎᒃ ᓂᐅᕕᕐᓂᕆᕙᒃᑕᑦᑎᓐᓂᒃ.  
 
 
 
 
 
 
ᓯᑎᐱᕆ 2010-ᒥ ᑲᑎᒪᔨᕋᓛᑦ ᑲᑎᒪᖃᑎᖃᓚᐅᖅᖢᑎᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᑎᑎᕋᕐᕕᖓᓐᓂ 
ᐱᒋᐊᓕᓵᖅᓯᒪᓕᖅᑎᓪᓗᒋᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓂᕐᒥᓂᒃ 
ᑕᐃᒪ ᒪᓕᒐᖏᓐᓄᑦ ᐃᓕᐅᖅᑲᖅᑕᐅᕙᓪᓕᐊᔪᑦ.  
 
 
 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᐱᓪᓗᒋᑦ ᐃᓚᖏᑦ ᐃᓚᐅᔪᑦ 
ᒪᓕᒐᓕᕆᔨᕗᑦ ᐊᒻᒪᓗ ᐊᓯᖏᓐᓂᒃ ᐊᑐᕐᒥᔪᒍᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᑦ ᑎᑎᕋᕐᕕᖓᓐᓃᓐᖔᖅᑐᓂᒃ 
ᐊᒻᒪᓗ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓃᓐᖔᖅᑐᓂᒃ, ᓄᓇᓕᓪᓗ 
ᒐᕙᒪᓕᕆᓂᕐᒧᓪᓗ ᐱᔨᑦᓯᖅᑐᓕᕆᔨᖏᓐᓂᒃ 
ᐱᓕᕆᖃᑕᐅᔪᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
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Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. I also thank you for giving 
me the opportunity to ask questions. I have 
another question for the Qulliq Energy 
Corporation. (interpretation ends) The 
Qulliq Energy Corporation’s response to 
the Auditor General’s recommendation 
concerning contracting rules indicates that 
its new procurement rules will “rely on the 
Financial Administration Act and the 
Financial Administration Manual, where 
applicable, with modifications to meet the 
needs of a revenue-generating Crown 
utility.”  
 
My question is: what specific 
“modifications” does the Qulliq Energy 
Corporation consider necessary and how 
will its procurement practices differ from 
those of government departments? 
(interpretation) Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Enook. Mr. 
Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
The various components of the Act 
provides for exemptions for Qulliq Energy. 
Looking at part 9 of the FAA in regard to 
public agencies and subject to certain 
provisions of the Act, it provides for 
distinct financial provisions and 
requirements which are applicable to the 
corporation.  
 
A fundamental principle enunciated in part 
9 of the FAA is that the corporation is to 
“establish the form and content of financial 
records and accounting systems for the 
public agency in accordance with accepted 
accounting principles and practices.” The 
same thing applies with any section within 
the FAM or FAA or other legislation that 
provides for the corporation to operate 

ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᖁᔭᓐᓇᒦᒡᓗ 
ᐱᕕᖃᖅᑎᖃᑦᑕᕋᕕᖓ. ᑕᕝᕙᓂ ᓱᓕ 
ᖁᓪᓕᒃᑯᓐᓃᓂᓐᓂ ᐊᐱᕆᒃᑲᓐᓂᐊᓪᓚᓚᐅᕐᓚᖓᐃ. 
(ᑐᓵᔨᑎᒍᑦ) ᖁᓪᓕᖅ ᐃᑯᒻᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ 
ᐊᑐᓕᖁᔭᐅᔪᓂᒃ ᑕᒻᒪᖅᓯᒪᔪᕐᓂᐊᖅᑎᐅᑉ  
ᑭᐅᒡᒍᑎᒋᓚᐅᖅᑕᖏᑦ ᑳᓐᑐᕌᒃᑐᓕᕆᓂᕐᒧᑦ ᒪᓕᒐᕐᓂ 
ᐅᖃᖅᓯᒪᔪᑦ. ᑮᓇᐅᔭᑦ ᐊᐅᓚᑕᐅᓂᖏᓐᓄᑦ 
ᐱᖁᔭᕐᔪᐊᓂ ᐊᒻᒪᓗ ᑮᓇᐅᔭᑦ ᐊᐅᓚᑕᐅᓂᖏᓐᓄᑦ 
ᐅᖃᓕᒫᒐᕐᓂᒡᒎᖅ ᑐᓐᖓᕕᖃᕐᓂᐊᕋᒥᒃ ᑕᒪᒃᑯᐊ 
ᐊᑐᕈᓐᓇᕌᖓᑕ ᐋᖅᑭᒋᐊᕐᓗᒋᑦ ᑮᓇᐅᔭᐃᑦ 
ᐃᓯᖅᐸᓪᓕᐊᔪᑦ ᐱᓕᕆᔨᐅᑎᓪᓗᑕ.  
 
 
 
 
 
ᖃᓄᐃᑦᑐᓂᒃ ᐋᖅᑭᒋᐊᕈᑎᓂᒃ ᐃᓕᐅᖅᑲᐃᓚᐅᖅᐸᑦ 
ᑖᒃᑯᐊ ᖁᓪᓕᒃᑯᑦ? ᐊᒻᒪᓗ ᖃᓄᖅ ᓂᐅᕕᖃᑦᑕᕈᓯᖏᑦ 
ᐊᔾᔨᒋᔭᐅᓂᐊᓐᖏᓚᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᓂᒃ ᒐᕙᒪᒃᑯᑦ 
ᐱᓕᕆᕝᕕᖏᓐᓂ? (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᐃᒃᕙᐅᑕᖅ. ᑕᐃᒃᑯᐊ 
ᐱᖁᔭᕐᔪᐊᑉ ᐃᓗᓕᖏᓐᓃᑦᑐᑦ ᕿᒥᕐᕈᔭᐅᔪᖅ. ᑮᓇᐅᔭᑦ 
ᐊᐅᓚᑕᐅᓂᖏᓐᓄᑦ ᐱᖁᔭᕐᔪᐊᖅ ᐃᓗᐊᓃᑦᑐᖅ 9, 
ᐅᖃᖅᓯᒪᖕᒪᑕ ᑮᓇᐅᔭᓂᒃ ᐊᐅᓚᔾᔭᐃᖃᑦᑕᕐᓗᑎᒃ 
ᐊᑐᕐᓂᐊᕌᖓᑦᑕ ᖁᓪᓕᒃᑯᓐᓄᑦ ᐊᒻᒪᓗ 
ᑮᓇᐅᔭᓕᕆᔾᔪᓯᖏᓐᓂᒃ ᐋᖅᑭᒃᓱᐃᓗᑎᒃ ᒪᓕᒡᓗᑎᒃ 
ᑮᓇᐅᔭᓂ ᖃᐅᔨᓴᐃᔨᑦ ᒪᓕᒐᖏᑦ.  
 
 
 
 
ᑮᓇᐅᔭᑦ ᐊᐅᓚᑕᐅᓂᖏᓐᓄᑦ ᐱᖁᔭᕐᔪᐊᖅ 
ᐊᓯᖏᓪᓘᓐᓃᑦ ᐱᖁᔭᕐᔪᐊᑦ ᐊᑐᖃᑦᑕᖅᑕᕗᑦ 
ᐊᔾᔨᒋᔭᐅᔾᔮᓐᖏᒃᑯᑦᑕ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ 
ᐊᑐᖃᑦᑕᖅᑕᖏᓐᓂᒃ ᐊᑐᑦᑎᐊᕈᒪᓪᓗᑕ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑕᖅ. 
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distinctively different from the GN. We’re 
looking at ensuring that we have created 
the policies and procedures to ensure that 
we do that correctly. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Mackey. I was 
hoping to follow up on a couple of 
questions going back to Mr. Rumbolt’s 
question about human resources and it’s 
specifically directed to the Nunavut 
Housing Corporation. Mr. Barriault had 
mentioned that for hiring within the 
Nunavut Housing Corporation, the 
corporation actually goes through the HR 
department within the Government of 
Nunavut.  
 
I think one of things that came out from the 
audit and different times that the Nunavut 
Housing Corporation has been before us, 
one of the things that have happened was 
the sole sourcing or the contracting of 
individuals who were former employees of 
the Nunavut Housing Corporation hired to 
do work not as employees but as contract 
workers.  
 
I was wondering if Mr. Barriault could 
explain: if you’re using the Department of 
Human Resources to hire these people, 
how do they end up being contracted out? I 
don’t see how that fits. Maybe if you could 
explain how that works. Mr. Barriault.  
 
Mr. Barriault: Thank you, Mr. Chairman. 
GN Human Resources is recruiting on 
behalf of the Nunavut Housing Corporation 
to fill positions indeterminately or for term 
positions. As well, we use GN Human 
Resources to assist us in hiring casual staff. 
While waiting for positions to be filled, the 
activities still need to be maintained and 
the work needs to continue. In those cases, 
we have been, at times, using contracted 
services to temporarily fill those positions. 

 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. 
ᑖᒃᑯᐊ ᐅᖃᐅᓯᕆᔪᒪᖅᑲᐅᔭᕋᓗᐊᒃᑲ ᒪᕐᕉᒃ ᐅᑎᕐᕕᒋᓗᒍ 
ᒥᔅᑕ ᕋᒻᐴᑦ ᐊᐱᖅᑯᑎᒋᖅᑲᐅᔭᖓ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᕐᒨᖓᔪᑦ, ᐱᓗᐊᖅᑐᒥᒃ 
ᑐᕌᖓᖅᑲᐅᔪᑦ ᑖᒃᑯᓄᖓ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ. ᒥᔅᑕ 
ᐱᐅᕆᐅ ᐅᖃᖅᑲᐅᖕᒪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᖅ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂ. ᑖᒃᑯᐊ ᑯᐊᐸᕇᓴᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑰᖃᑦᑕᕐᒪᑕ ᓄᓇᕗᑦ 
ᒐᕙᒪᖏᓐᓂ.  
 
 
 
 
ᑕᐃᒪ ᓴᖅᑭᑎᑕᐅᖅᑲᐅᖕᒥᔪᖅ ᑖᒃᑯᓇᓐᖓᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᓐᓂᑦ. ᑖᒃᑯᐊ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂᑦ ᐃᒪᓐᓇ ᐃᒪᐃᓯᒪᖕᒪᑦ. ᑖᒃᑯᐊ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᓚᐅᖅᑐᓂᒃ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓪᓗᓂ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᓪᓗᓂ 
ᑳᓐᑐᕌᒃᑎᑦᓯᔨᐅᒐᓂ.  
 
 
 
 
ᑖᓐᓇ ᒥᔅᑕ ᐱᐅᕆᐅ ᐅᓂᒃᑳᕈᓐᓇᕐᖓᑦ, 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓐᓂᑦ ᐊᑐᕐᓗᑎᒃ ᑖᒃᑯᓂᖓ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᓯᓂᐊᕈᕕᑦ ᖃᓄᖅ 
ᑳᓐᑐᕌᒃᑎᑦᓯᒍᑕᐅᒍᔭᕐᒪᑦ. ᑕᒪᓐᓇ ᖃᓄᐃᓕᖓᖕᒪᖔᑦ 
ᑐᑭᓯᖏᓐᓇᒃᑯᑦ. ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔮᖅᑎᑦᓯᔨᐅᖃᑦᑕᕐᒪᑕ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᕐᕕᒃᓴᖏᓐᓄᑦ. ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᑲᐃᓐᓇᑐᐃᓐᓇᕐᓂᐊᖅᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᓯᖃᑦᑕᕋᑦᑕ ᑖᓐᓇ ᐃᓐᓄᒐᓱᐊᕐᓂᖓᓂ 
ᐃᓂᐅᔪᖅ ᐊᒻᒪᓗ ᐱᓕᕆᐊᒃᓴᐃᑦ ᑲᔪᓯᒋᐊᖃᖅᑎᓪᓗᒋᑦ.  
ᑕᐃᒪᐃᑎᓪᓗᒍ ᐃᓛᓐᓂᒃᑯᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᖃᑦᑕᖅᓯᒪᒐᑦᑕ 
ᐃᓐᓄᒐᓱᐊᖅᑎᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᕐᕕᒃᓴᐅᔪᑦ. ᑕᒪᓐᓇ 
ᐊᑯᓂᐊᓘᖃᑦᑕᕐᒪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᖅ 
ᐊᑭᑦᑐᕋᐅᑎᓂᒃᑰᕆᐊᓖᑦ ᐊᒻᒪᓗ ᐃᓛᓐᓂᒃᑯᑦ ᑖᒃᑯᐊ 
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If the recruitment process takes long or we 
are unsuccessful in the competitions, then 
some of those contracts need to be 
extended to continue the work. 
 
In some cases, because of the specialization 
involved, we’re having difficulty recruiting 
people permanently into those positions or 
full time into the positions. So some of the 
contractors available who are willing to 
work only for short times, typically in 
some cases, are not interested in applying 
for the full-time job. Some of those do have 
previous housing corporation experience 
and some of them also have previous 
Community and Government Services 
experience. So you typically will find 
someone who understands the job functions 
most readily and ready to perform when 
they land on the ground in cases where 
they have performed the job in the past or 
something similar. Thank you.  
 
Chairman: Thank you, Mr. Barriault. In 
terms of who handles the contracting of 
them, does that go through the process of 
you where you would sign off on it or is it 
the responsibility of the five I think you 
call them district offices, where they have 
the ability to do that type of contracting to 
have someone fill an important position? 
Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
The district and head offices may 
recommend or request to contract someone. 
However, all of the consultant type 
contracts are signed off by me. Thank you. 
 
Chairman: Thank you, Mr. Barriault. I 
guess another follow-up in terms of how 
this rolls out and ends up happening… . 
You just mentioned, I think, there was a 
job that was advertised in Arviat that still 
hasn’t been filled and it has been re-
advertised and re-advertised. If you’ve got 

ᑳᓐᑐᕌᑦ ᐅᖓᕝᕙᕆᐊᖅᑕᐅᖃᑦᑕᕆᐊᖃᕐᒪᑕ 
ᐱᓕᕆᐊᖑᒋᐊᓖᑦ ᑲᔪᓯᖁᓪᓗᒋᑦ.  
 
 
 
 
ᐃᓛᓐᓂᒃᑯᓪᓗ ᖃᐅᔨᒪᒋᐊᖃᖅᑎᓪᓗᒋᑦ ᑖᒃᑯᐊ 
ᐃᓂᐅᔪᑦ ᐃᓛᓐᓂᒃᑯᑦ ᑕᒪᓐᓇ ᐊᑯᓂᐅᓯᖃᑦᑕᕐᒪᑦ. 
ᐊᒻᒪᓗ ᑳᓐᑐᕌᒃᑎᑦᑎᒍᓐᓇᖅᑑᒐᓗᐊᑦ ᑭᓯᐊᓂ 
ᐊᑯᓂᐅᖏᑦᑐᖅ ᐃᖅᑲᓇᐃᔭᕈᒪᖃᑦᑕᖅᖢᑎᒃ 
ᐃᓚᖏᓪᓘᓐᓃᑦ ᐅᓪᓗᓕᒫᖅᑕᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔮᖃᕈᒪᖏᑦᑎᐊᒻᒪᕆᒃᑐᑦ. ᑕᐃᒃᑯᐊ 
ᖃᐅᔨᒪᓂᖃᖅᑑᒐᓗᐊᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂᑦ 
ᐱᓕᕆᓂᕐᒥᒃ ᐅᕝᕙᓘᓐᓃᑦ ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᓐᓂᒃ. 
ᐄ, ᑕᐃᒫᒃ ᑐᑭᓯᐅᒪᔪᓂᒃ ᐊᐅᓚᓂᖏᑦᑕ 
ᐃᖅᑲᓇᐃᔭᕐᕕᒃᓴᐅᑉ ᐃᒪᓐᓇ ᑲᔪᓯᑦᓴᐅᑎᒋᔪᓐᓇᖅᑐᓂᒃ 
ᕿᓂᖃᑦᑕᕋᓗᐊᕋᑦᑕ. ᐅᕝᕙᓘᓐᓃᑦ ᑕᒪᒃᑯᓂᖓ 
ᐱᓕᕆᐊᖃᖅᓯᒪᔪᓂᒃ ᐊᔾᔨᐸᓗᖏᓐᓂᓪᓘᓐᓃᑦ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᑖᓐᓇ ᐱᔾᔪᑎᒋᓪᓗᒍ ᑭᓇ ᑳᓐᑐᕌᓂᒃ ᑲᒪᖃᑦᑕᕐᒪᖔᓐ. 
ᑖᒃᑯᐊ ᐃᕝᕕᑎᒎᖃᑦᑕᖅᐹᑦ 
ᐊᑎᓕᐅᕆᐊᖃᖃᑦᑕᖅᐱᒌᑦ? ᐅᕝᕙᓘᓐᓃᑦ ᑕᓪᓕᒪᐃᑦ 
ᐊᒡᓚᒡᕕᐅᓂᕋᖅᑲᐅᔭᑎᑦ ᐊᕕᒃᑐᖅᓯᒪᓂᐅᔪᓂ ᑖᒃᑯᐊ 
ᓇᖕᒥᓂᖅ ᑲᒪᖃᑦᑕᖅᐸᑦ? ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᐊᕕᒃᑐᖅᓯᒪᔪᓂ ᐊᒡᓚᒡᕕᐅᔪᐃᑦ ᐃᒪᓐᓇ ᐊᑐᓕᖁᔭᓂᒃ 
ᓴᖅᑭᑦᓯᖃᑦᑕᖅᑐᑦ ᑭᓇᒥᒃ ᑳᓐᑐᕌᒃᑎᑦᓯᖁᔨᒃᐸᑕ 
ᖃᐅᔨᒪᔨᑕᖃᕆᐊᖃᖅᑐᑦ ᑖᒃᑯᐊ ᐃᒪᓐᓇ 
ᐊᑎᓕᐅᖅᑕᐅᓯᒪᖃᑦᑕᕆᐊᓖᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᑖᓐᓇᑦᑕᐅᖅ ᖃᓄᐃᓕᒐᔭᕐᓂᖓ ᑕᐃᒪ ᐅᖃᕋᑖᕋᕕᑦ 
ᐃᖅᑲᓇᐃᔮᒃᓴᖅᑕᖃᕐᒪᑦ ᑕᑯᒃᓴᐅᑎᑕᐅᓪᓗᓂ 
ᑐᓴᐅᑎᑎᒍᑦ, ᑕᑯᒃᓴᐅᑎᖃᑦᑕᖅᖢᒍ. ᑖᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ ᑲᒪᓪᓗᑎᒃ ᑖᒃᓱᒥᖓ 
ᐃᖅᑲᓇᐃᔮᒃᓴᒥᒃ, ᑳᓐᑐᕌᒃᑎᑦᓯᓪᓗᑎᒡᓗ 
ᐃᓐᓄᒐᓱᐊᕐᓂᖓᓂ ᖃᓄᑎᒋᑭᐊᖅ. ᑖᓐᓇ 
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HR working on filling that position and 
then you have contracted somebody for, 
I’m assuming, a term, is there something 
written in the contract that if someone is 
hired full time, that person is no longer 
needed or how does that work?  
 
If you have two people doing the same job, 
I’m not seeing how. If you’ve got someone 
filling a position in a contract position, I’m 
sure it’s a term of a certain date to a certain 
date, but then if HR and their speedy 
service end up filling a position in 150 
days, then you’ve got two people working. 
Could you explain how that works? Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
The Nunavut Housing Corporation uses the 
standard GN service contracts for 
consultants and there are standard clauses 
in there that allow you to discontinue the 
contract at any time without cause, as it 
were. So the terms of the contracts usually, 
in those cases, are that you are filling 
during a vacancy and it is made quite clear 
that should that vacancy be filled, those 
services may no longer be required. There 
may be a desire from the corporation’s part 
meanwhile, though, to have some overlap 
to provide some hand-off or transition and 
training and whatnot. Thank you. 
 
Chairman: Thank you, Mr. Barriault. 
Again, with Mr. Enook’s questions 
regarding, I believe it was the contract 
coordinator position that has been re-
advertised a number of times, I think some 
of the Members were asking. I was curious 
to find out: what skills or what type of skill 
sets are you looking for, or does the 
corporation or even QEC and the 
department, when you’re talking about a 
contract coordinator, what specific skills… 
? I guess it would be in the job description 
or what else would be in the advertisement, 

ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᐸᑕ ᐅᓪᓗᓕᒫᖅᑕᖅᑐᒥᒃ.  
ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᑲᐃᓐᓇᖅᑐᑦ ᓄᖅᑲᕋᔭᖅᐸᑦ?  
 
 
 
 
 
 
ᐅᕝᕙᓘᓐᓃᑦ ᒪᕐᕉᓕᕋᔭᖅᑳ ᐃᖅᑲᓇᐃᔭᖅᑑᒃ 
ᑖᒃᓱᒥᖓᑦᓴᐃᓐᓇᖅ? ᑖᓐᓇ ᑳᓐᑐᕌᒃᑎᑦᓯᔪᖅ 
ᑖᕗᖓᓕᒫᖅ ᐃᖅᑲᓇᐃᔭᔾᔮᖏᒻᒪᑦ, ᐃᓱᓕᖃᕐᕕᖃᕐᒪᑦ 
ᐊᒻᒪᓗ ᑕᐃᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ 
ᓱᒃᑲᐃᓗᐊᕐᓂᖏᓐᓄᑦ ᒪᕐᕉᖕᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓕᕈᓐᓇᕋᕕᑦ. ᑖᒃᑯᐊ 
ᖃᓄᑎᒋᐅᓂᖅᓴᖏᑦ ᒪᓕᒡᓗᒋᑦ. ᓇᓗᓇᐃᕈᓐᓇᖅᐱᐅᒃ 
ᖃᓄᖅ ᑕᒪᓐᓇ ᐋᖅᑭᒃᓯᒪᓂᖃᕐᒪᖔᑦ? ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᓄᓇᕗᑦᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐊᑐᖃᑦᑕᖅᑐᑦ 
ᐊᑐᖅᑕᐅᒐᔪᒃᑐᓂᒃ ᑳᓐᑐᕌᒃᑎᑦᑎᓂᕐᒧᑦ ᓄᓇᕗᑦ 
ᒐᕙᒪᖏᓐᓂ. ᑕᐃᒪ ᑎᑎᕋᖅᓯᒪᔪᖃᕐᖓᑦ ᑕᐃᑲᓂ ᑖᓐᓇ 
ᓄᖅᑲᖅᑎᑕᐅᒍᓐᓇᖅᑐᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᔪᖅ 
ᖃᖓᑐᐃᓐᓇᖅ ᐊᑭᖃᒃᑲᓐᓂᓐᖏᓪᓗᒍ. ᐊᒻᒪᓗ ᑕᒪᒃᑯᐊ 
ᑳᓐᑐᕌᑦ ᑕᐃᒪᐃᑦᑐᐃᑦ ᓇᓗᓇᐃᖅᓯᒪᑦᑎᐊᖅᑐᑦ 
ᐃᓐᓄᒃᐸᑕ ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᑲᐃᓐᓇᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᒍᓐᓇᕋᔭᖅᑐᖅ ᑭᓯᐊᓂ 
ᑮᓇᐅᔭᖃᕐᒥᔪᑦ ᑕᒪᒃᑯᐊ ᐸᔾᔭᕐᓘᑎᔪᖃᓗᐊᖅᐸᑦ 
ᐃᓕᓐᓂᐊᕈᑎᔪᓄᓪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒧᓪᓗ. 
ᖁᔭᓐᓇᒦᒃ.  
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᑕᐃᒪ ᐊᐱᖅᑯᑎᐅᖅᑲᐅᖕᒥᔪᖅ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ 
ᑐᖅᑲᖅᑕᕐᕕᐅᒐᔭᖅᑐᖅ. ᑖᒃᑯᐊ ᑲᑎᒪᔩᑦ ᐃᓚᖏᑦ 
ᐊᐱᖅᓱᖅᑲᐅᖅᑰᕐᒪᑕ ᖃᐅᔨᒍᒪᓪᓗᑎᒃ ᑭᓱᓂᒃ 
ᖃᐅᔨᒪᓂᖃᕆᐊᖃᖅᑲᑦ ᐊᔪᓐᖏᑕᖃᕆᐊᖃᖅᐸᑦ 
ᑯᐊᐳᕇᓴᒃᑯᓐᓂ, ᖁᓪᓕᖅ ᑯᐊᐳᕇᓴᒃᑯᓐᓂᓪᓘᓐᓃᑦ. 
ᑭᓱᓂᒃ ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔮᒃᓴᓃᒐᔭᖅᑐᒃᓴᐅᔫᒐᓗᐊᑦ. 
ᐅᖃᖅᓯᒪᓚᐅᖅᑭᓰ ᖃᓄᐃᑦᑐᓂᒃ 
ᖃᐅᔨᒪᓂᖃᕆᐊᖃᕐᒪᖔᑕ ᑕᒪᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔮᖅᑖᕈᓐᓇᖅᑐᑦ? ᒥᔅᑕ ᐱᐅᕆᐅ. 
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but could you elaborate on what type of 
skills you’re looking for, for individual 
who would hold the position as a contract 
coordinator? Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
What we’re looking for mostly is 
experience in contracting and procurement. 
Training and familiarization with the GN’s 
practices or GN-specific processes is 
something we can provide in-house and 
with the support of CGS as well as a 
central agency. We’re not limiting 
ourselves to someone who has GN 
experience; we want someone who has 
experience in procurement in general, 
whether that would be private sector or 
government. Some of that experience can 
be obtained through designations in the 
procurement field or through work 
experience. More than anything, they need 
to have familiarization with contract law 
and some of the general legal requirements. 
The GN processes are basically a 
framework for applying the legal 
framework. Thank you. 
 
Chairman: Thank you, Mr. Barriault. 
Does the Department of Human Resources 
or does your corporation have minimum 
requirements? Like you said, experience, 
but are there minimum designations or are 
there university qualifications or college 
requirements? Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
In terms of designations, some of the ones 
that we’re looking for, we usually advertise 
as an asset rather than a requirement, 
depending on the level of the position. If it 
was a higher level position, we may be 
requiring a designation.  
 
Many federal job ads, for example, you 
will see now are looking for a project 
management professional designation to do 

 
 
 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᕿᓂᖃᑦᑕᖅᑐᒍᑦ ᐃᒪᓐᓇ ᐃᖅᑲᓇᐃᔭᖅᓯᒪᓂᑰᔪᓂᒃ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᖅᑎᓪᓗᒋᓪᓗ ᓄᓇᕗᑦ 
ᒐᕙᒪᖏᑦᑕ ᐊᐅᓚᔾᔪᑎᖏᓐᓂᒃ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ. 
ᑖᒃᑯᐊ ᐃᑲᔪᖅᑎᓪᓗᒋᑦ ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᑦ.  
ᐃᒪᓐᓇ ᐃᓱᓕᒃᑕᕐᕕᖃᖅᑎᓐᖏᑕᕗᑦ ᑭᓯᐊᓂ 
ᐱᒍᒪᓯᒪᔪᒍᑦ ᖃᐅᔨᒪᓂᖃᖅᓯᒪᔪᒥᒃ 
ᐃᖅᑲᓇᐃᔭᖅᓯᒪᔪᒥᒃ ᑕᒪᒃᑯᓂᖓ. ᐄ, ᑖᒃᑯᐊᓗ 
ᐱᔭᐅᒍᓐᓇᕐᒥᔪᑦ ᑎᒃᑯᐊᖅᓯᓗᓂᓘᓐᓃᑦ ᑭᓯᐊᓂ 
ᐃᖅᑲᓇᐃᔭᕐᓗᓂ ᐃᓕᓐᓂᐊᖅᓯᓐᓈᑎᒍᑦ. ᑖᒃᑯᐊ 
ᖃᐅᔨᒪᓂᖃᕐᓗᑎᒃ ᑳᓐᑐᕌᒃᑎᑦᑎᓂᕐᒧᑦ ᒪᓕᒐᐅᔪᓂᒃ. ᐄ, 
ᑖᒃᑯᐊ ᑕᒡᒐ ᑐᓐᖓᕕᐅᖃᑦᑕᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔮᖅᑖᕋᓱᐊᕐᓂᐊᖅᑐᓄᑦ ᐆᑦᑐᕈᒪᔪᓄᑦ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ, ᐱᓕᕆᔨᓯᓗ ᐃᒪᓐᓇ 
ᒥᑭᓐᓂᖅᐹᒥᒃ ᖃᐅᔨᒪᔭᐅᒋᐊᖃᖅᑐᒥᒃ ᐋᖅᑭᒃᓯᓯᒪᕙᑦ? 
ᐃᓕᓐᓂᐊᖅᓯᒪᒋᐊᖃᖅᑳ ᓯᓚᑦᑐᖅᓴᕐᕕᖕᓂ, 
ᓯᓚᑦᑐᖅᓴᕐᕕᔾᔪᐊᒥᓘᓐᓃᑦ? ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᐃᓕᔭᐅᓂᖏᑦ ᕿᓂᖃᑦᑕᖅᑐᒍᑦ 
ᑕᑯᒃᓴᐅᑎᑦᓯᓪᓗᑕ. ᑖᒃᑯᐊ ᐱᑕᖃᖅᐸᑕ 
ᐱᐅᒐᔭᖅᑑᒐᓗᐊᓚᖃᑦᑕᖅᑐᒍ ᒪᓕᒡᓗᒍ ᑖᓐᓇ 
ᐃᖅᑲᓇᐃᔭᕐᕕᒃᓴᐅᑉ ᐃᓂᖓ.  
 
 
 
ᐃᖅᑲᓇᐃᔭᕐᕖᑦ ᐃᓚᖏᑦ ᐃᒪᓐᓇ 
ᐱᑕᖃᕆᐊᖃᖃᑦᑕᕐᒪᑕ ᐆᒃᑑᑎᒋᓗᒍ ᐃᒪᓐᓇ 
ᖃᐅᔨᒪᓂᖃᕐᓗᓂ ᓲᕐᓗ ᐊᐅᓚᑦᓯᓂᕐᒥᒃ ᖃᐅᔨᒪᔪᓂᒃ. 
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project management work. Some of these 
designations are provided through industry, 
institutes, or associations. They’re not a 
government designation or necessarily a 
university designation; they’re more of an 
industry designation. Those are one way to 
obtain skills and we have had staff 
participate in those training programs with 
those institutes.  
 
What we’re looking for generally, though, 
is a minimum number of years of 
experience in the procurement field. Thank 
you. 
 
Chairman: Thank you, Mr. Barriault. That 
does help because, again, I think you had 
mentioned the idea that you had different 
individuals doing the hands-on work 
actually doing procurement as well. It helps 
me understand a bit better how hard it is to 
kind of wear two hats when you’re doing 
that.  
 
You had mentioned the idea of succession 
plans or succession planning and I know it 
goes to what Members are talking about in 
terms of human resource capacity issues. 
All the witnesses had mentioned about high 
turnover. What I was hoping was if, Mr. 
Barriault, you could start by expanding on 
how elaborate, how complicated, and how 
involved are you within the corporation in 
the succession planning. I think this is a 
key thing that keeps coming up.  
 
With what Mr. Enook was saying where 
we keep getting these Auditor General’s 
reports, whether it’s within HR, whether 
it’s within the Department of Finance, and 
whatnot, where we have high turnover 
rates, the problem with retaining 
individuals, and we know people come and 
go, so we need to realize that we have it 
and then move past it, I guess, is what I’m 
trying to get at.  

ᑕᒪᒃᑯᐊ ᐱᑕᖃᖅᑎᑕᐅᔪᑦ ᑎᒥᕐᔪᐊᓄᑦ. ᒐᕙᒪᒃᑯᓐᓄᑦ 
ᐋᖅᑭᒃᑕᐅᓯᒪᖏᑦᑐᑦ ᓲᕐᓗ 
ᐃᓕᓐᓂᐊᖅᓯᒪᒋᐊᖃᕐᓂᖏᓐᓄᑦ ᑭᓯᐊᓂ 
ᓴᓇᕝᕕᒡᔪᐊᓄᖔᖅ ᐋᖅᑭᒃᑕᐅᓯᒪᔪᑦ ᑕᒪᒃᑯᐊ 
ᖃᐅᔨᒪᔭᐅᒋᐊᓖᑦ ᐱᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐃᓚᐅᖃᑦᑕᖅᓯᒪᔪᑦ ᑕᒪᒃᑯᓄᖓ.  
 
 
 
 
 
ᕿᓂᓗᐊᖃᑦᑕᖅᑐᒍᑦ ᒥᑭᓐᓂᖅᐹᓂᒃ ᖃᑦᑎᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᓯᒪᒻᒪᖔᑦ ᑕᒪᑐᒧᖓ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᑕᒪᓐᓇ ᐃᑲᔫᑎᔪᖅ. ᑕᐃᒪ ᐅᖃᖅᑲᐅᒐᕕᑦ ᐃᓱᒪᒋᔭᕐᓂᒃ 
ᑕᒪᒃᑯᐊ ᐊᑐᓃᖅᑐᑦ ᐃᓄᐃᑦ ᐃᒪᓐᓇ ᐱᓕᕆᔨᒻᒪᕆᐅᔪᑦ 
ᓂᐅᕕᕐᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᑦᑕᕐᓗᒋᑦ 
ᑐᑭᓯᐅᒪᓂᖅᓴᐅᖁᓪᓗᒋᑦ.  
 
 
 
 
ᑕᐃᒪ ᐅᖃᖅᑲᐅᖕᒥᒐᕕᑦ ᑕᒪᓐᓇ ᐃᓱᒪᒋᔭᐅᓂᖓ 
ᑕᒪᓐᓇ ᓯᕗᒧᐊᑦᓯᐊᕈᑎᖃᕐᓂᐊᕐᒪᑦ 
ᐸᕐᓇᐅᑕᐅᒐᔭᖅᑐᒥᒃ. ᑕᒪᓐᓇ ᑲᑎᒪᔪᓂ 
ᐅᖃᐅᓯᐅᓯᒪᔪᖅ ᓲᕐᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᖅ 
ᐱᓗᐊᖅᑐᒥᒃ. ᐅᖃᖅᓯᒪᔪᐃᓐᓇᐅᖅᑰᕋᑦᑕ ᑕᒪᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᓯᔾᔨᖅᑕᕐᓂᖏᓐᓂᒃ. ᒥᔅᑕ ᐱᐅᕆᐅ 
ᑖᓐᓇᖃᐃ ᐅᖃᐅᓯᕆᒋᐊᕈᓐᓇᖅᑕᐃᑦ ᖃᓄᑎᒋ ᑕᒪᓐᓇ 
ᐱᔭᕆᐊᑐᑎᒋᖕᒪᖔᑦ ᐅᕝᕙᓘᓐᓃᑦ ᖃᓄᑎᒋ 
ᐃᓚᐅᓂᖃᕐᒪᖔᖅᐱᑦ ᑕᒪᓐᓇ ᐱᕙᓪᓕᐊᑎᓪᓗᒍ.  
ᑕᒪᓐᓇ ᓴᖅᑭᑲᑕᐃᓐᓇᕐᒪᑦ.  
 
 
ᑖᒃᑯᐊ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᐅᓂᒃᑳᖏᓐᓂ 
ᐃᒪᐃᓕᐅᖏᓐᓇᖅᑐᑦ ᐊᒻᒪᓗ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ ᐃᒪᓐᓇ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᓯᔾᔨᑲᑕᒃᑎᓪᓗᒋᑦ. 
ᖃᐅᔨᒪᒐᓗᐊᖅᑐᒍᑦ ᑕᒪᒃᑯᐊ ᐊᓯᔾᔨᖅᑕᖅᑐᑦ ᑭᓯᐊᓂ 
ᑖᓐᓇ ᐊᓪᓗᕆᐊᕆᐊᖃᕋᓗᐊᕋᑦᑎᒍ ᑭᖑᓪᓕᕐᒧᑦ.  
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If you could expand on the succession 
planning, and then what I’ll do is turn it 
over so that Ms. Lausman and Mr. Mackey 
can sort of think about what they do within 
their departments. I know Ms. Lausman 
said yesterday that there were evaluations 
that they did on employees to help them 
improve. Maybe you could talk about that 
as well. So we will start with Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
GNHR has a mentorship program and 
there’s actually quite a lot of support 
available through the GN to support these 
types of initiatives. The key to the matter, 
of course, is to fill a position first. Once 
you have an incumbent in place, they need 
the time then to get familiar with their job 
and their functions. Once they’re fully 
functional in performing their job, at that 
point, we can start looking at mentoring 
roles.  
 
There’s funding available through GNHR 
to recruit and hire people who are 
interested in getting into these mentorship 
programs. Depending on the skill sets 
required to fill the job, the mentorship 
program will involve some education 
components which could lead to one of 
these institutes, as I noted earlier, or could 
involve attending school, whether it’s 
through a community learning centre, 
Arctic College, or elsewhere.  
 
Programs can be designed for specific job 
functions. It’s worth noting that in some of 
the more technical positions, the training 
required in any form will involve, for 
example, going to trade school and 
obtaining your journeyman status. Some of 
these things are not as easily undertaken 
through a mentorship program. So we have 
to keep in mind which positions and which 
roles are best suited for that.  
 

ᑕᒪᒃᑯᐊ ᓯᕗᒧᐊᒃᐸᓪᓕᐊᓂᖏᑦ ᖃᓄᐃᒻᒪᖔᑕ, ᒥᔅ 
ᓚᐅᔅᒪᓐ, ᐊᒻᒪᓗ ᒥᔅᑕ ᒫᑭ, ᖃᓄᐃᓕᐅᖃᑦᑕᕐᒪᖔᕐᒥᒃ 
ᓂᓪᓕᕈᓐᓇᕐᓂᐊᕐᒥᔪᑦ. ᒥᔅ ᓚᐅᔅᒪᓐ ᐃᑉᐸᒃᓴᖅ 
ᐅᖃᓚᐅᕐᒪᑦ ᖃᐅᔨᓴᖅᑐᕕᓂᐅᓂᕋᖅᓱᓂ ᐃᒪᓐᓇ 
ᐱᐅᓯᕚᓪᓕᕈᑎᒃᓴᓂᒃ. ᒥᔅᑕ ᐱᐅᕆᐅᖃᐃ 
ᐱᒋᐊᕈᑎᒋᓗᒍ. 
 
 
 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ ᐃᓚᐅᔾᔪᑎᖃᕐᒪᑦ, 
ᐃᑲᔪᖅᑕᐅᔾᔪᑎᒃᓴᐃᓪᓗ ᐱᑕᖃᐅᒻᒪᕆᒃᖢᑎᒃ ᓄᓇᕗᑦ 
ᒐᕙᒪᖏᑎᒍᑦ, ᐃᑲᔫᑏᒃᓴᓂᒃ ᑕᒪᒃᑯᓄᖓ 
ᐱᒋᐊᖅᑎᑕᐅᔪᓂᒃ. ᑕᐃᒪ ᐃᓚᒋᓗᐊᖅᑕᖓ 
ᐃᓐᓄᖅᑳᕐᓗᒍ ᑖᓐᓇ ᐃᖅᑲᓇᐃᔭᕐᕕᒃᓴᐅᔪᖅ. ᑖᒃᑯᐊ 
ᐱᕕᒃᓴᖃᖅᑎᓪᓗᒋᓪᓗ ᐃᖅᑲᓇᐃᔮᒥᓂᒃ 
ᖃᐅᔨᒪᒋᐊᖃᕐᓂᖓ ᐱᓕᕆᑦᑎᐊᕐᓂᐊᕐᓗᓂ.  
ᑖᓐᓇᐅᓚᐅᖅᑎᓪᓗᒍ ᕿᒥᕐᕈᕙᓪᓕᐊᒍᓐᓇᖅᑐᒍᑦ 
ᐃᓕᓐᓂᐊᕈᑎᒃᓴᓂᒃ.  
 
 
 
 
ᑮᓇᐅᔭᓂᒃ ᐱᑕᖃᕐᒪᑦ ᑕᒪᒃᑯᓄᖓ 
ᐃᓕᓐᓂᐊᖅᐸᓪᓕᐊᕈᒪᔪᓂᒃ ᐃᓕᒍᓐᓇᖅᑐᓂᒃ ᐊᒻᒪ 
ᑭᓱᓂᒃ ᖃᐅᔨᒪᒋᐊᖃᖅᑕᖏᓐᓂᒃ 
ᐃᓕᓐᓂᐊᖅᓯᓐᓈᕐᓂᐊᕐᓗᓂ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓯᓐᓈᓐᓂᕐᓗᓂ 
ᖃᐅᔨᒪᒋᐊᖃᖅᑕᖏᓪᓗ. ᑕᐃᒫᒃ ᑯᐊᐸᕇᓴᒃᑯᑦ 
ᐃᓕᓐᓂᐊᖃᑦᑕᖅᓯᒪᖕᑕ ᑖᒃᑯᓂᖓ 
ᓯᓚᑦᑐᖅᓴᕐᕕᖕᒥᓘᓐᓃᑦ.  
 
 
 
 
ᐄ, ᑖᒃᑯᐊ ᐃᓕᓐᓂᐊᕈᑕᐅᔪᑦ ᐋᖅᑭᒃᓱᖅᑕᐅᒍᓐᓇᖅᑐᑦ 
ᓇᓪᓕᐊᖕᓄᑦ ᐃᖅᑲᓇᐃᔮᓪᓚᕆᖕᒧᑦ. ᑕᐃᒪ 
ᐱᔭᕆᐊᑐᓂᖅᓴᐃᑦ ᐃᓅᔪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ 
ᐃᓕᓐᓂᐊᕆᐊᖃᖅᐸᑕ ᖃᓄᑐᐃᓐᓇᖅ, ᓲᕐᓗ 
ᐃᓚᐅᑎᑦᓯᓗᑎᓪᓘᓐᓃᑦ. ᐃᒪᓐᓇ ᐃᓕᑕᕆᔭᐅᔾᔪᑎᑦᓴᒥᒃ 
ᐱᒐᓱᐊᖅᑎᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔮᖏᓐᓄᑦ. ᑕᒪᓐᓇ 
ᐱᔭᕆᐊᑭᑦᑐᑯᓘᖏᒻᒪᑦ ᐃᒪᓐᓇ 
ᐃᓕᓴᐃᔨᖃᑐᐃᓐᓇᕐᓗᓂ ᒫᓐᖓᑐᐃᓐᓇᖅ, 
ᐃᓕᓐᓂᐊᕐᓗᒋᑦ ᑭᓯᐊᓂᐅᒋᐊᖃᕐᒪᑕ.  
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In some cases, if you want to become a 
building inspector, your best training is to 
have worked in the construction field 
building houses. Now you can go and 
properly inspect the construction of the 
house because you know how they’re built 
firsthand. You take someone without any 
construction background and ask them to 
be a building inspector would be quite a 
challenge, as really the best training field is 
to work in that field first and then you 
transition into a different function.  
 
So with the mentorship program, I’m very 
much interested in pursuing that and we 
will continue to work with GNHR to 
pursue those opportunities. Thank you. 
 
Chairman: Thank you, Mr. Barriault. 
Next, we will have Ms. Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
CGS actually engages in a number of 
different strategies too, not only succession 
plans but to really build for the future. A 
lot of the details of that are included in the 
CGS business plan and I may not hit all of 
them right at this moment.  
 
We offer a number of support programs. 
For IT, for instance, we have a contribution 
to scholarships to encourage and support 
high school graduates going into further 
study for various IT programs. We 
participate in the GN programs for 
internships and we’ve got a number of staff 
going through that.  
 
We use transfer assignments within the 
department and across departments to 
allow different folks to experience different 
types of work that will allow them to add 
their talents and actually gain experience as 
well. We support different staff going on 
educational assignments and I mentioned 
that yesterday, where we’ve got someone 

 
ᐃᒪᓐᓇ ᖃᐅᔨᓴᖅᑎᐅᒍᒪᒍᕕᑦ ᐃᒡᓗᓕᐊᖑᕋᑖᖅᑐᓂᒃ 
ᐃᓕᓐᓂᐊᕆᐊᖃᕋᔭᕋᕕᑦ ᐃᒡᓗᓕᐅᕐᓂᕐᒥᒃ. ᑕᐃᒫᒃ 
ᑭᓯᐊᓂ ᖃᐅᔨᓴᑦᓯᐊᓕᕈᓐᓇᕋᕕᑦ ᐃᒡᓗᓕᐅᕐᓂᕐᒥᒃ 
ᖃᐅᔨᒪᓚᐅᕐᓗᑎᑦ. ᐃᒪᓐᓇ ᐃᒡᓗᓕᐅᖅᓯᒪᖏᑦᑐᒥᒃ 
ᖃᐅᔨᓴᖅᑎᑖᕈᑦᑕ ᑕᒪᓐᓇ 
ᐊᑦᓱᕈᕐᓇᖅᓯᑐᐃᓐᓇᕋᔭᕐᒥᖕᒪᑦ. ᑕᐃᒫᒃ 
ᐃᖅᑲᓇᐃᔮᖃᖅᓯᒪᓚᐅᕐᓗᓂ ᑭᓯᐊᓂ ᐃᒡᓗᓕᕆᓂᕐᒥ 
ᑕᒪᓐᓇ ᐊᐅᓚᑦᓯᐊᕈᓐᓇᕐᒪᑦ.  
 
 
 
 
 
 
ᐄ, ᑕᒪᓐᓇ ᐃᓚᐅᕕᒋᔪᒪᑦᓯᐊᖅᑕᕗᑦ 
ᐃᖅᑲᓇᐃᔭᖅᓯᓐᓈᕐᓗᑎᒃ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᕙᓪᓕᐊᔪᑦ. 
ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᑭᖑᓪᓕᖅ, ᒥᔅ ᓛᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᑖᒃᑯᐊ 
ᓄᓇᓕᑦ ᒐᕙᒪᓕᕆᔨᖓᑦ ᖃᑦᓯᑲᓪᓚᓐᓄᑦ ᐃᓚᐅᓯᒪᔪᑦ 
ᓯᕗᒧᐊᑦᓯᐊᕈᑎᒃᓴᓂᒃ. ᑖᒃᑯᐊᓗ ᐃᓚᐅᓪᓗᑎᒃ 
ᐸᕐᓇᐅᑎᒋᔭᑦᑎᓐᓂᒃ ᒫᓐᓇ ᐱᓯᒪᓐᖏᓇᒃᑭᑦ.  
 
 
 
 
ᑖᒃᑯᐊ ᖃᑦᓯᑲᓪᓚᖕᓂᒃ ᓴᖅᑭᐅᒪᑎᑦᓯᔪᒍᑦ 
ᐃᓕᓐᓂᐊᕈᑎᒃᓴᓂᒃ ᓲᕐᓗ ᖃᕆᑕᐅᔭᓕᕆᓂᕐᒧᑦ, 
ᐊᑭᓖᕈᓐᓇᖅᑐᑎᒡᓗ ᐃᓕᓐᓂᐊᕈᑎᒋᔭᖏᓐᓂᒃ. ᓲᕐᓗ 
ᐃᓕᓐᓂᐊᕌᓂᒃᓯᒪᔪᖅ ᐃᓕᓐᓂᐊᕐᕕᐊᓗᖕᓂ 
ᐃᓕᓐᓂᐊᕈᒪᔪᑦ ᖃᕆᑕᐅᔭᓕᕆᓂᕐᒧᑦ. 
ᐃᓚᐅᖃᑦᑕᖅᓯᒪᖕᒥᔪᒍᑦ ᓄᓇᕗᑦ ᒐᕙᒪᖓᑕ 
ᐃᓕᓐᓂᐊᑲᐃᓐᓇᖅᑐᓄᑦ.  
 
 
 
 
 
ᐊᒻᒪᓗ ᓄᒃᑎᖅᑕᐅᖃᑦᑕᖅᑎᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦ 
ᑕᐃᒫᒃ ᐊᑐᖃᑦᑕᕐᒥᔪᒍᑦ. ᑖᒃᑯᐊ ᐃᓄᐃᑦ 
ᐊᔾᔨᒌᓐᖏᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔮᖑᓲᓂᒃ 
ᖃᐅᔨᕚᓪᓕᖁᓪᓗᒋᑦ. ᑕᒪᒃᑯᐊ 
ᑐᑭᓯᐊᑦᓯᐊᕙᓪᓕᐊᖁᓪᓗᒋᑦ ᐃᑲᔪᖃᑦᑕᕐᒥᔪᒍᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᓇᓪᓕᐊᑐᐃᓐᓇᖅ 
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currently taking their purchasing 
designation right now and will be 
returning, I believe, this summer.  
 
We have set up a memorandum of 
understanding with the University of 
Manitoba, and Minister Kusugak spoke to 
that at the last session, whereby we’ve got 
engineering co-op students coming to 
Nunavut to work for their four-month work 
term and, at the same time, gain experience 
of working in this environment and 
working in their field.  
 
Also, encouraging through visits and 
liaison with high schools, encouraging 
Inuit students and Nunavut students to 
actually see engineering as a worthy career 
pursuit, that has resulted in one applicant in 
the first year going into the University of 
Manitoba’s engineering faculty, which is 
great. So we’ve got that program working 
out quite well.  
 
We have also instituted a senior leadership 
academy and that’s dedicated to the senior 
managers within CGS. We are focused on 
building teams. We’re focused on 
leadership practices and training. That 
includes coaching so that all of this better 
management practice, building teams, 
working as teams, and leading staff can be 
practised within CGS as a whole and, in 
fact, pushed down to different levels of 
management.  
 
So we have taken a number of different 
strategies and we’re working on all of them 
at the same time, and we’re seeing 
incremental results in that. You see the 
positive results from education and training 
over a longer period of time. Obviously 
education takes longer than day-to-day 
training, but we’re seeing the benefits of 
taking a multi-pronged approach to 
planning for the future, filling today’s gaps, 

ᐃᓕᓐᓂᐊᕆᐊᖃᖅᐸᑦ. ᑕᐃᒪ ᒫᓐᓇᐅᔪᖅ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒥᒃ ᐃᓕᓐᓂᐊᖅᑎᖁᑎᖃᕋᑦᑕ 
ᐱᔭᕇᕐᓂᐊᖅᑰᖅᑐᓂ ᐊᐅᔭᐅᓂᐊᖅᑐᖅ.  
 
 
ᐋᖅᑭᒃᓱᐃᓯᒪᖕᒥᔪᒍᑦ ᑐᑭᓯᐅᒪᖃᑎᒌᖕᓂᕐᒧᑦ 
ᐊᖏᕈᑎᓂᒃ ᒫᓂᑑᐸ ᐱᖃᑎᒋᓪᓗᒍ, ᒥᔅᑕ ᑯᓱᒐᐅᑉ 
ᐅᖃᐅᓯᕆᓚᐅᖅᑕᖓ ᑭᖑᓪᓕᖅᐹᒥ ᑲᑎᒪᑎᓪᓗᒋᑦ. 
ᐊᒻᒪᓗ ᓴᓇᔪᓕᕆᔨᒻᒪᕆᐅᓂᕐᒥᒃ ᐃᓕᓐᓂᐊᖅᑐᖃᕐᒥᔪᖅ 
ᑎᓴᒪᓄᓪᓗ ᑕᖅᑭᓄᑦ ᐃᖅᑲᓇᐃᔭᕐᓂᐊᖅᑐᓂ 
ᑕᕝᕙᓂᑦᓴᐃᓐᓇᖅ. ᖃᐅᔨᕙᓪᓕᐊᓗᓂᓗ ᑕᒪᑐᒥᖓ 
ᐃᖅᑲᓇᐃᔮᕆᔭᐅᔪᒥᒃ.  
 
 
 
 
ᐊᒻᒪᓗ ᐳᓚᕋᖃᑦᑕᖅᑐᑎᒃ ᐃᓕᓐᓂᐊᕐᕕᐊᓗᖕᓄᑦ. 
ᑕᒪᒃᑯᐊ ᐃᓄᐃᑦ ᐃᓕᓐᓂᐊᖅᑐᐃᑦ 
ᓴᓇᔪᓕᕆᔨᒻᒪᕆᐅᓂᕐᒥᒃ ᐃᓕᓐᓂᐊᖃᑦᑕᖁᓪᓗᒋᑦ 
ᑐᓇᑐᐃᓐᓇᐃᑦ ᓴᓇᒪᓂᖏᓐᓂᒃ ᖃᐅᔨᒪᑦᓯᐊᓕᖁᓪᓗᒋᑦ. 
ᓲᕐᓗ, ᓯᓚᑦᑐᖅᓴᕐᕕᖕᒨᒍᓐᓇᕐᒪᖔᑕ ᒫᓂᑑᐸᒥᓗ 
ᐃᓕᓐᓂᐊᕐᕕᐅᔪᒥ. ᑖᓐᓇ ᓯᕗᒧᐊᑦᓯᐊᖅᑐᖅ.  
 
 
 
ᐊᒻᒪᓗ ᐋᖅᑮᓯᒪᖕᒥᔪᒍᑦ ᐃᓐᓇᐅᓂᖅᓴᓄᑦ 
ᐃᓕᓐᓂᐊᕈᑕᐅᔪᓐᓇᖅᑐᓂᒃ, ᓲᕐᓗ ᓄᓇᓕᑦ 
ᒐᕙᒪᓕᕆᔨᖏᓐᓂ ᐃᓐᓇᐅᓂᖅᓴᐃᑦ 
ᐊᖓᔪᖅᑲᐅᑎᐅᔪᐃᑦ ᐃᖅᑲᓇᐃᔭᖃᑎᒌᑦᓯᐊᕈᓐᓇᕐᓂᕐᒥᒃ 
ᓯᕗᒃᑲᖅᑕᖅᑎᐅᒍᓐᓇᕐᓂᕐᒥᓪᓗ. ᓲᕐᓗ, 
ᐊᔭᐅᖅᑐᐃᒍᓐᓇᕐᓂᕐᒥᒃ ᐃᑲᔪᓐᓂᕐᒧᑦ, 
ᐊᐅᓚᑦᓯᑦᓯᐊᕈᓐᓇᕐᓂᕐᒧᑦ, 
ᐱᓕᕆᖃᑎᒌᑦᓯᐊᕈᓐᓇᕐᓂᕐᒧᑦ. ᑖᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᖃᑎᒌᑦ ᐆᒃᑐᕋᐅᑎᖃᑎᒌᕈᓐᓇᖅᑐᑦ 
ᑕᒪᒃᑯᓂᖓ ᐊᐅᓚᑦᓯᔨᐅᓂᕐᒧᑦ.  
 
 
ᐄ, ᖃᑦᓯᑲᓪᓚᖕᓂᒃ ᐱᒋᐊᖅᑎᑦᓯᓯᒪᔪᒍᑦ 
ᐊᑕᐅᑦᓯᒃᑰᖅᑐᒋᑦ ᐃᓚᖏᑦ ᐃᓕᓐᓂᐊᕐᓂᖅ 
ᐃᓕᓐᓂᐊᑲᐃᓐᓇᕐᓂᕐᓗ. ᑖᒃᑯᐊ ᓴᖅᑭᑎᑕᐅᒍᓐᓇᖅᑐᑦ 
ᐊᑯᓂᐅᔪᒧᑦ ᐃᓕᓐᓂᐊᖅᑎᓪᓗᒋᑦ. ᑕᒪᓐᓇ 
ᐊᑯᓂᐅᓂᖅᓴᖅ ᑲᒪᒋᔭᐅᒋᐊᖃᕐᖓᑦ 
ᐃᓕᓐᓂᐊᑲᐃᓐᓇᑐᐃᓐᓇᖅᑐᓄᑦ. ᖃᑦᓯᑲᓪᓚᓐᓂᒃ 
ᐊᑐᖅᐸᓪᓕᐊᔪᒍᑦ ᑕᒪᑐᒧᖓ ᓯᕗᓂᒃᓴᒧᑦ 
ᐸᕐᓇᐅᑎᒋᓪᓗᒍ ᐅᓄᖅᓯᕙᓪᓕᐊᖁᓪᓗᒋᑦ. ᑕᒪᒃᑯᐊ 
ᖃᐅᔨᒪᓂᐅᔪᑦ ᐊᒻᒪᓗ ᐃᓕᓐᓂᐊᕈᑕᐅᔪᑦ.  
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and increasing the level of knowledge and 
training throughout the organization of 
CGS.  
 
We still have many challenges. We’ve got 
specific technical positions that are very 
difficult to fill, hard to recruit for, and 
we’re looking at different strategies around 
that as well. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Mr. 
Mackey.  
 
Mr. Mackey: Thank you, Mr. Chairman. 
In terms of succession plans within the 
organization, every position, from 
supervisors, managers, to senior 
management, has, as part of their goal or 
objective, the individual to identify a 
successor from within their group or the 
department to work with the Department of 
Human Resources within Qulliq Energy to 
develop a career development plan along 
with that individual that allows that 
individual to move from their current 
position to ultimately being the successor 
and taking over the role for the individual 
who is in there whenever that individual 
does leave. So the key here is having a 
successor identified for every position and 
having a specific career development plan 
for that successor so that they are able to, 
whenever that person leaves, step into it.  
 
The career development plan may include 
specific education requirements, be it 
online education, university, or a short 
attendance at a university or attendance at 
the Arctic College or whichever. 
Depending upon the position, the education 
will be provided to them through QEC as 
well as specific work experience that give 
them the opportunity to actually do the 
work that they would be expected to do 
following the succession. 
 

 
 
 
 
 
ᓱᓕ ᐊᒃᓱᕉᑎᒃᓴᖃᖅᑐᒍᑦ ᐊᒥᓱᓂᒃ ᐃᒪᓐᓇ 
ᐱᔭᕆᐊᑐᔪᓂᒃ ᖃᐅᔨᒪᔭᕆᐊᓖᑦ ᐃᓂᒃᓴᖏᓐᓄᑦ ᐊᒻᒪᓗ 
ᕿᒥᕐᕈᓪᓗᑕ ᐊᔾᔨᒌᖏᑦᑐᓂᒃ ᐸᕐᓇᐅᑎᒃᓴᓂᒃ 
ᑕᒪᒃᑯᓄᖓ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᒥᔅᑕ ᒫᑭ. 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᓯᕗᒧᐊᒃᐸᓪᓕᐊᓂᖅ 
ᑲᑐᔾᔨᖃᑎᒌᖕᓂᑦᑎᓐᓂ ᑖᒃᑯᐊ ᐊᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔭᕐᕕᐅᔪᑦ ᐊᖓᔪᖅᑲᐅᑎᓂ ᐃᓚᒋᔭᐅᔪᑦ ᓲᕐᓗ 
ᓇᓗᓇᐃᖅᓯᖃᑦᑕᖁᓪᓗᒋᑦ ᐱᓕᕆᕕᖏᓐᓂ 
ᐃᖅᑲᓇᐃᔭᖃᑎᖃᕐᓗᑎᒡᓗ ᑖᒃᑯᓄᖓ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓐᓂᒃ. ᐋᖅᑭᒃᓱᐃᓪᓗᑎᒃ 
ᐃᖅᑲᓇᐃᔮᕆᔭᐅᒍᒪᔪᓂᒃ ᐃᓕᓐᓂᐊᕈᑎᒃᓴᓄᑦ. 
ᐃᓂᖏᓐᓂ ᓲᕐᓗ ᐃᓇᖏᐅᑎᓛᕐᓗᓂ ᑖᓐᓇ ᐃᓄᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔪᖅ ᐊᓂᓐᓂᖅᐸᑦ. ᒫᓐᓇ 
ᓇᓗᓇᐃᕙᓪᓕᐊᔪᒍᑦ ᐊᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᕐᕕᓕᒫᓄᑦ, 
ᐃᖅᑲᓇᐃᔭᕐᕕᖏᓐᓄᓪᓗ ᐃᓕᓐᓂᐊᕈᑎᒃᓴᓂᒃ 
ᐸᕐᓇᐅᑎᖃᖅᐸᓪᓕᐊᓪᓗᑕ ᖃᖓᑐᐃᓐᓇᖅ ᑖᓐᓇ 
ᐃᓕᓐᓂᐊᖅᑎᑦᓯᔪᖅ ᐊᓂᓐᓂᖅᐸᑦ ᐃᖅᑲᓇᐃᔮᒥᓂᒃ.  
 
 
 
 
 
 
 
 
 
 
 
 
ᑕᒪᒃᑯᐊ ᐃᓚᖃᖅᑐᑦ ᐃᒪᓐᓇ ᐱᓕᕆᒻᒪᕆᓪᓗᓂ, 
ᓯᓚᑦᑐᖅᓴᕐᕕᒥᓘᓐᓃᑦ ᐃᓕᓐᓂᐊᕐᓗᓂ, 
ᓯᓚᑦᑐᖅᓴᕐᕕᒡᔪᐊᒥᓘᓐᓃᑦ. ᒪᓕᒡᓗᒋᑦ ᑖᒃᑯᐊ ᐃᓂᐅᔪᑦ. 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓗᑎᒃ ᖁᓪᓕᖅ ᑯᐊᐳᕇᓴᒃᑯᑎᒍᑦ 
ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᑲᐃᓐᓇᖅᑎᑕᐅᒍᓐᓇᖃᑦᑕᕐᓗᓂ 
ᖃᐅᔨᕙᓪᓕᐊᖁᓪᓗᒍ. ᐊᒻᒪᑦᑕᐅᖅ ᐊᓯᖏᑦ 
ᐃᑲᔫᑎᒋᔭᕗᑦ ᓯᕗᒧᐊᒃᐸᓪᓕᐊᓂᕐᒧᑦ ᑕᒪᒃᑯᐊ 
ᐊᓯᔾᔨᖃᑦᑕᖅᑐᑦ ᐱᔾᔪᑎᒋᓪᓗᒍ ᐃᒪᓐᓇ 
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Other aspects of our programs for 
succession to ensure that we handle 
turnover are our apprenticeship program, 
which we have heard lots about it in the 
House. It’s very aggressive and we have 
been quite successful in fulfilling most of 
our trades positions with Nunavummiut 
through that program. 
 
Looking at some of the challenges that we 
have in terms of filling, right now, we’re 
focusing on finance and engineering staff. 
Those are difficult positions to fill and 
certainly we’re not able to fill them from 
the north. What we have done is created a 
program through our IEP program that 
focuses on high school students, looking 
for high school students in grades 10 
through 12 who are interested in 
engineering or finance. We’re looking at 
partnering with schools and with the 
individuals themselves as they finish their 
high school programs and sponsoring them 
when they attend university.  
 
We’re looking at a comprehensive long-
term plan with the individual that allows 
that individual to sign on with QEC, work 
with QEC during summers, during breaks, 
but attend university to get their degree and 
ultimately then work with QEC long term 
to get their accreditation and be a long-term 
employee with QEC. Thank you, Mr. 
Chairman.  
 
Chairman: Thank you, Mr. Mackey. We 
are working on the procurement 
framework, paragraphs 10 to 22 in the 
Auditor General’s report. I have Mr. Curley 
next on my list. Mr. Curley.  
 
Mr. Curley: Thank you. I will follow up as 
well with the other questions, but I want to 
raise a question to Mr. Mackey here. I 
thank him for the update on the human 
resources and training, various plans and 

ᐃᖅᑲᓇᐃᔭᖅᓯᓐᓈᑦ ᐃᓕᓐᓂᐊᑎᑦᓯᓂᖅ ᑕᒪᓐᓇ 
ᓯᕗᒧᐊᑦᓯᐊᕈᓘᔭᖅᓯᒪᔪᖅ.  
 
 
 
 
 
 
 
 
 
ᑕᒪᒃᑯᐊᓕ ᐃᖅᑲᓇᐃᔮᖃᒻᒪᕆᒃᑐᑦ 
ᐃᓕᑕᕆᔭᐅᔾᔪᑎᖃᑦᑐᑦ ᑕᐃᒫᒃ ᐊᒃᓱᕉᑎᒋᔭᕗᑦ 
ᑕᒪᒃᑯᓄᖓ ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓯᓂᖅ ᑕᒪᒃᑯᓄᖓ 
Engineering-ᒥᒃ ᐃᓕᓐᓂᐊᕋᔭᖅᑐᓂᒃ. ᐅᑭᐅᖅᑕᖅᑐᒥ 
ᐱᑕᖃᓗᐊᖏᒻᒪᑦ. ᓴᖅᑭᑦᑎᓯᒪᔪᒍᑦ ᐃᓕᓐᓂᐊᕈᑎᒃᓴᓂᒃ 
ᓲᕐᓗ ᐃᓕᓐᓂᐊᕐᕕᔾᔪᐊᒥ ᐃᓕᓐᓂᐊᕌᓂᒃᑐᑦ 10-ᒥᒃ 12-
ᒧᑦ ᐃᓚᐅᓂᖃᕈᒪᒃᐸᑕ Engineering-ᒥᒃ ᑖᒃᑯᐊ 
ᐃᓕᓐᓂᐊᕐᕖᑦ ᐱᖃᑎᒋᓗᒋᑦ 
ᐃᓕᓐᓂᐊᖅᐸᓪᓕᐊᓕᕈᓐᓇᕋᔭᕐᒪᖔᑕ 
ᐃᓕᓐᓂᐊᕐᕕᐊᓗᖕᓂ. ᓯᓚᑦᑐᖅᓴᕐᕕᔾᔪᐊᒥᓘᓐᓃᑦ 
ᐃᓕᓐᓂᐊᕐᓂᖏᓐᓂ ᓯᕕᑐᔪᒧᑦ ᑕᒪᒃᑯᐊ 
ᐸᕐᓇᐅᑎᒋᕙᓪᓕᐊᔭᕗᑦ.  
 
 
 
 
 
ᐸᕐᓇᐅᑎᒋᔪᓐᓇᖅᑕᕗᑦ ᑖᒃᑯᓄᖓ ᐊᑐᓂᒃ ᐃᓅᔪᓄᑦ 
ᐃᓕᓐᓂᐊᕈᑎᒃᓴᖏᓐᓂᒃ ᐃᓕᓴᕆᔭᐅᔾᔪᑎᒃᓴᖏᓐᓂᓪᓗ 
ᐱᓕᕆᐊᕆᒍᒪᔭᖏᓐᓄᑦ. ᐃᖅᑲᓇᐃᔭᖅᑎᐅᒐᔭᕐᓗᓂ 
ᐊᑯᓂᒧᑦ ᑖᒃᑯᓇᓂ ᐆᒻᒪᖅᑯᑎᓕᕆᔨᒃᑯᓐᓂ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. 
ᑲᒪᒋᔭᖃᕋᑦᑕ ᓂᐅᕕᖅᑐᓕᕆᓂᕐᒨᖓᔪᒥᒃ. 10-ᒥᒃ 22-
ᒧᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᐅᓂᒃᑳᖏᓐᓂᒃ. ᑖᓐᓇ ᒥᔅᑕ 
ᑰᓕ ᑭᖑᓪᓕᐅᓕᕆᕗᖅ. 
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐄ, ᑖᒃᑯᐊᑦᑕᐅᖅ 
ᖃᐅᔨᒋᐊᒃᑲᓐᓂᕈᒪᒐᒃᑭᑦ ᐊᐱᖅᑯᑎᑎᒍᑦ. ᐄ, 
ᐊᐱᖅᑯᑎᒋᒍᒪᒐᒃᑯ ᒥᔅᑕ ᒫᑭ ᐊᒻᒪᓗ ᖁᔭᓐᓇᒦᕆᓪᓗᒍ 
ᑐᑭᓯᒋᐊᖅᑎᑦᑎᕋᑖᕐᖓᑦ ᑖᒃᑯᓂᖓ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐃᓕᓐᓂᐊᕈᑕᐅᓂᐊᖅᑐᓂᒃ. ᑖᒃᑯᓄᖓ ᖁᓪᓕᖅ 
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strategies that he has for the corporation 
and personnel.  
 
I think all of us know pretty well that the 
corporation has had quite conflicting 
relationships with its employees and there 
are a number of court cases that individuals 
are involving the corporation. Can the 
president at least assure us that many of 
these cases have now been resolved or are 
there still ongoing conflicts and court cases 
involved with the former employees who 
resigned, or is there now better teamwork?  
 
I think it was quite evident during the last 
three years that there has not been real 
teamwork in this very important function 
of the whole of Nunavut as a Crown 
corporation. So I think it’s important to 
give us a bit of that because you alluded to 
a number of human resources strategies. 
Without having an update on that, we 
might fall into the same situation again. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Curley. Mr. 
Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. I 
can’t speak to the cases that are pending 
and the majority of the cases that are out 
there, the three that are there, are still 
pending, so there’s not much I can talk 
about them.  
 
What I can say, though, in terms of the 
Member asked about the morale within the 
organization itself, just before I became 
president, the Qulliq Energy Corporation 
completed an employee survey. It was 
completed by an independent firm outside. 
It gave freedom for the employees within 
the organization to speak to any concerns 
that they had with the organization as a 
whole, with senior management, with the 
president, with the board, etcetera. The 

ᐆᒻᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓄᑦ.  
 
ᐃᓘᓐᓇᑕ ᖃᐅᔨᒪᖅᑰᕋᑦᑕ ᑯᐊᐳᕇᓴᒃᑯᑦ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑎᖃᕈᓘᔭᖅᓯᒪᖕᒪᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒥᓂᒃ ᐊᒻᒪᓗ 
ᐃᖅᑲᖅᑐᐃᕕᒃᑰᖃᑦᑕᕈᓘᔭᖅᓯᒪᓪᓗᑎᒃ 
ᐃᖅᑲᓇᐃᔭᕐᕕᖕᓂᒃ. ᑖᓐᓇ ᐊᖓᔪᖅᑳᖅ 
ᑕᑯᒃᓴᐅᑎᑦᑎᔪᓐᓇᖅᑲᑦ. ᑖᒃᑯᐊ 
ᐃᖅᑲᖅᑐᐃᕕᒃᑰᖅᑎᑕᐅᓯᒪᔪᑦ ᐱᐊᓂᒃᓯᒪᓕᕐᓂᖏᓐᓂᒃ 
ᐋᖅᑭᒃᑕᐅᓯᒪᓕᕐᓂᖏᓐᓂᒃ ᐅᕝᕙᓘᓐᓃᑦ ᓱᓕ 
ᑕᐃᒃᑯᓂᖓ ᐃᖅᑲᖅᑐᐃᕕᒃᑰᖅᑎᑦᑎᕙᑦ, ᐅᕝᕙᓘᓐᓃᑦ 
ᑖᒃᑯᐊ ᐱᓕᕆᖃᑎᒌᑦᑎᐊᕐᓂᖅᓴᐅᓕᖅᑲᑦ 
ᑯᐊᐳᕇᓴᒃᑯᓐᓂ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᑦ?  
 
ᐃᒪᓐᓇ ᐱᓕᕆᖃᑎᒌᑦᑎᐊᕐᓂᖃᓚᐅᖏᒻᒪᑕ 
ᐊᐅᓚᑦᓯᐊᕈᑎᒋᒐᔭᖅᑕᖏᓐᓂᒃ ᑖᒃᑯᐊ ᑯᐊᐳᕇᓴᒃᑯᑦ. 
ᐄ, ᑕᒪᒃᑯᓂᖓ ᑐᑭᓯᒋᐊᖅᑎᑦᑎᒋᐊᖃᖅᑰᕋᕕᑦ 
ᑕᒪᒃᑯᓂᖓ ᑐᑭᓯᒋᐊᖅᑎᑕᐅᓯᒪᖏᓪᓗᑕ ᓲᕐᓗ 
ᑖᒃᑯᓄᖓᑦᓴᐃᓐᓇᖅ ᐅᑎᑐᐃᓐᓇᕆᐊᖃᕋᔭᕐᒥᒐᑦᑕ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᒪᒃᑯᐊ 
ᐃᖅᑲᖅᑐᐃᕕᐅᑉ ᓵᖓᓃᑦᑐᑦ 
ᐅᖃᐅᓯᕆᔪᓐᓇᓐᖏᓐᓇᒃᑭᑦ ᒫᓐᓇᐅᔪᖅ.  
 
 
 
 
 
ᑭᓯᐊᓂ ᐅᖃᕈᓐᓇᖅᑐᖓ ᑖᑦᓱᒪ 
ᐊᐱᖅᑯᑎᒋᕋᑖᖅᑕᖓᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦ 
ᐃᖅᑲᓇᐃᔭᖃᑎᒌᑦᓯᐊᕆᐊᖃᖃᑦᑕᕐᓂᖏᑦ. ᖁᓪᓕᒃᑯᓐᓂ 
ᖃᐅᔨᓴᖅᑕᐅᓂᖓ ᐱᔭᕇᖅᑕᐅᓂᐊᖅᑐᖅ ᑕᐃᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᐃᓱᒪᖅᓱᖅᐸᖕᓂᐊᕐᒪᑕ 
ᐃᓱᒫᓘᑎᒋᔭᒥᖕᓂᒃ ᓴᖅᑭᖅᓯᖃᑦᑕᕐᓗᑎᒃ 
ᐃᓱᒫᓗᖏᑦᓯᐊᕐᓗᑎᒃ ᑲᑎᒪᔨᓄᑦ 
ᐊᖓᔪᖅᑳᕆᔭᖏᓐᓄᓪᓗ. ᑕᐃᓐᓇᓗ 
ᐊᐱᖅᓱᖃᑦᑕᖅᓯᒪᔪᖅ ᑕᐃᒃᑯᓂᖓ 
ᐅᖃᐅᓯᖃᖃᑦᑕᖅᓯᒪᔪᖅ ᑎᒥᐅᔪᓂᒃ 2009-ᖑᑎᓪᓗᒍ, 
ᐅᖃᐅᓯᖃᖅᑐᑎᒡᓗ ᐃᓱᒫᓘᑎᒋᔭᐅᔪᓂᒃ 
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results of that survey were very telling. It 
did talk about some things that were broken 
within the organization back in 2009. It did 
talk about concerns raised for 
communications and various other aspects 
within the organization. We worked from 
2009 until 2012 to correct some of those 
things that were broken, to mitigate some 
of the concerns that were being raised by 
employees.  
 
We completed another survey a few 
months back utilizing an external firm 
again and giving employees the 
opportunity to be very expressive and say 
what their concerns were without any 
repercussions and it was completely 
anonymous. The results of that survey are 
in and it shows the morale within the 
company has jumped dramatically. It has 
improved hugely from 2009 to 2012.  
 
We do have the results of both those 
surveys and we have compiled them for 
comparison purposes and for our board to 
review so that they could see the work that 
they asked us to do over the past few years 
and what has been accomplished. Thank 
you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. Mr. 
Curley.  
 
Mr. Curley: Thank you. Mr. Chairman, 
yes, it’s quite important to have that 
understanding. I will not ask for you to 
table that document because I think you 
guys are probably on the right track in 
addressing them head-on. Thank you. 
 
I have some questions to the Auditor 
General here. It has been alluded to in the 
report throughout that there are weaknesses 
in terms of not fully understanding or 
experience in administering procurement 
and contracting procedures. Therefore, the 

ᑐᓴᐅᒪᖃᑎᒌᑦᓯᐊᖏᓐᓂᕆᔭᖏᓐᓄᑦ. ᐊᒻᒪ 
ᐃᖅᑲᓇᐃᔭᖃᑎᒌᓚᐅᖅᑐᒍᑦ 2009-ᒥᑦ 2012-ᒧ 
ᑎᑭᒃᑐᒍ ᑖᒃᑯᐊ ᐋᖅᑭᒃᓱᖅᑕᐅᓇᓱᒃᑐᑎᒃ 
ᐃᓱᒫᓘᑎᒋᔭᐅᔪᑦ ᓴᖅᑭᑕᐅᖃᑦᑕᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑎ 
ᐱᓕᕆᓪᓗᑎᒍ.  
 
 
 
 
 
 
 
ᐊᒻᒪᓗ ᐱᓕᕆᓚᐅᕐᒥᔪᒍᑦ ᑕᖅᑭᐅᓚᐅᖅᑐᓂ ᐊᑐᖅᑐᑕ 
ᐱᓕᕆᕕᑦᑕ ᓯᓚᑖᓐᓃᓐᖔᖅᑐᓂᑦ. ᑕᐃᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᐊᐱᖅᓱᖅᑕᐅᑲᑕᒃᖢᑎᒃ 
ᐃᓱᒫᓘᑎᒋᔭᖏᓐᓂᒃ ᑭᓱᒥᒃ ᐱᑕᖃᕐᒪᖔᑕ ᐊᒻᒪ 
ᐅᓐᓂᕐᓘᑕᐅᓂᐊᕋᑎᒃ. ᑕᐃᒪᓐᓇ 
ᐅᖃᓪᓚᒃᑎᑕᐅᖃᑦᑕᓚᐅᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑕᐅᓚᐅᖅᑐᑦ ᐱᐅᓯᕚᓪᓕᓚᐅᖅᑐᑦ 
2009-ᒥᑦ 2012-ᒧᑦ.  
 
 
 
 
ᑕᐃᒃᑯᐊᓕ ᐊᐱᖅᓱᖅᑕᐅᖃᑦᑕᓚᐅᖅᑎᓪᓗᒋᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᐱᔭᐅᔪᒥᓂᑦ ᑭᐅᒡᒍᓯᑦ 
ᐱᓯᒪᔭᐅᓕᖅᑐᑦ. ᐅᖃᐅᔾᔭᐅᓚᐅᕐᒥᒐᑦᑕ ᐊᕐᕌᒍᑦ 
ᐱᖓᓱᑦ ᐃᓗᐊᓂ ᑭᓱᓂᒃ ᓯᕗᒧᐊᒃᑎᑦᓯᓯᒪᓕᕐᒪᖔᑦᑕ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐃᒃᓯᕙᐅᑖᖅ, ᐄ, ᑕᒪᓐᓇ 
ᐱᒻᒪᕆᐅᖕᒪᑦᑕᐅᖅ ᑕᐃᒪᓐᓇ ᑐᑭᓯᐅᒪᔭᕆᐊᒃᓴᖅ 
ᓴᖅᑭᑕᐅᖁᓛᕐᓗᒍ. ᐅᖃᔾᔮᖏᑦᑐᖓ 
ᓯᕗᒧᐊᑦᓯᐊᕐᓂᕆᔭᓯ ᐱᔾᔪᑎᒋᓪᓗᒍ. ᖁᔭᓐᓇᒦᒃ.  
 
 
 
 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᐊᐱᖅᑯᑎᑦᓴᖃᕐᒥᒐᒪ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᐊᒡᓚᒡᕕᖓᓄᑦ 
ᐅᖃᐅᑕᐅᖃᑦᑕᖅᓯᒪᖕᒪᑦ ᐅᓂᒃᑳᓕᐊᕆᔭᓯ ᐃᓗᐊᓂ 
ᓴᓐᖐᓐᓂᖃᕐᒪᑕᒎᖅ. ᑐᑭᓯᑦᓯᐊᖏᒻᒪᑕᓗ 
ᐱᓕᕆᓕᒪᓐᖏᒧᓪᓗ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᐊᒻᒪ 
ᑳᓐᑐᕌᒃᓯᓂᕐᒧᑦ ᐊᐅᓚᑕᐅᔪᓂᒃ. ᐃᓗᐊᓂ 
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training aspect requirements in various 
sections are alluded to.  
 
I want to indicate here and make it quite 
clear that as politicians, we really don’t 
know which positions do require training. 
We haven’t the slightest idea which 
position or who lacks training. I think you 
are in a better position to tell us and you 
have been very careful not to specifically 
identify a position that requires training, 
but I think you can help us by answering 
this question: what evidence have you 
found that there are actually weaknesses in 
that field, lack of training and lack of 
understanding? Who is responsible for 
providing that training? Is it an in-house 
training requirement?  
 
I know that the various contracting, 
particularly the territorial government’s 
contracting policy manual is really quite 
complex, the Financial Administration Act. 
We need your guidance, though. Unless we 
know who in these various positions 
require training, we’re just going to be 
continuing to talk informally about or 
promising training that may never come 
around. So could you elaborate further on 
that? Thank you. 
 
Chairman: Thank you, Mr. Curley. Mr. 
Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
The observations on training really come 
from the fact that we identified some 
weaknesses and we identified some issues 
where that perhaps there were 
inconsistencies or the rules weren’t being 
applied properly. In interviews with people 
about some of the reasons for that, one of 
the reasons would have been a lack of 
training or insufficient training.  
 
We didn’t go to the extent of trying to 

ᐅᖃᐅᑕᐅᑲᑕᒃᓯᒪᖕᒪᑕ.  
 
 
 
ᑭᓯᐊᓂᓕ ᓇᓗᓇᐃᖅᓯᑦᓯᐊᕈᒪᔪᖓ ᑕᕝᕙᓂ ᐊᓯᖏᑦ 
ᐅᕙᒍᑦ ᒪᓕᒐᓕᐅᖅᑎᐅᔪᒍᑦ ᖃᐅᔨᒪᓐᖏᓐᓇᑦᑎᒍᑦ ᑭᓱᑦ 
ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ ᓇᓕᐊᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᔭᕆᐊᖃᕐᒪᖔᑕ ᐊᒻᒪᓗ ᓇᓕᐊᑦ 
ᐃᓕᓐᓂᐊᓪᓚᑦᑖᕆᐊᖃᕐᒪᖔᑕ ᐃᓕᑦᓯ 
ᐅᖃᐅᔾᔪᐃᒍᓐᓇᖅᑐᑦᓴᐅᒐᑦᓯ ᐅᔾᔨᖅᓱᑦᑎᐊᕐᓗᓯ 
ᓇᓗᓇᐃᑦᓯᐊᖏᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᑭᓱᓕᕆᔪᑦ.  
ᐃᑲᔪᕈᓐᓇᖅᑰᕋᕕᑦ ᓇᓗᓇᖅᑎᒋᓐᖏᒃᑲᓗᐊᕐᓗᑎᑦ 
ᑕᐃᑯᐊ ᑭᐅᑎᓪᓗᑎ. ᖃᓄᐃᑦᑐᓂᒃ ᓇᓗᓇᐃᒃᑯᑎᓂᒃ 
ᑕᑯᓚᐅᖅᐱᑦ ᓴᓐᖐᓐᓂᖅᓴᐅᔾᔪᑕᐅᔪᓂᒃ ᑕᐃᑲᓂ 
ᐃᖅᑲᓇᐃᔭᕐᕕᖕᒥ. 
ᐱᓕᒻᒪᒃᓴᖅᑎᑕᐅᑦᓯᐊᖃᑦᑕᖅᓯᒪᓐᖏᑦᑐᖅᑲᐃ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᑦᓯᐊᖃᑦᑕᖏᑦᑐᓪᓗᑭᐊᖅ.  ᑭᓇ 
ᑕᐃᒪᓐᓇᐃᑦᑐᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᔭᕆᐊᖃᖅᐸ 
ᐊᒡᓚᒡᕕᐅᑉ ᐃᓗᐊᓂ?  
 
 
ᐱᓗᐊᖅᑐᒥᒃ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑕ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ 
ᓂᐅᕕᕐᓂᕐᒧᓪᓗ ᒪᓕᒐᖏᑦ ᐊᒃᓱᐊᓗᑦ ᐱᔭᓐᓂᖏᒻᒪᑕ, 
ᑮᓇᐅᔭᓕᕆᓂᕐᒧᓪᓗ ᒪᓕᒐᖏᑦ. ᐃᑲᔪᖅᑕᐅᔭᕆᐊᖃᕋᑦᑕ 
ᖃᐅᔨᒍᑦᑕ ᑭᓯᐊᓂ ᑭᓇ ᐃᖅᑲᓇᐃᔮᒃᓴᓂ ᑭᓇ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᔭᕆᐊᖃᖅᐸ? ᑖᓐᓇ 
ᐅᖃᐅᓯᕇᓐᓇᑐᐃᓐᓇᕆᐊᖃᕋᑦᑎᒍ ᐊᖏᑲᑕᕐᓗᑕᓗ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓛᖅᑐᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓯᒪᓐᖐᓐᓇᕐᓗᑎᒃ, 
ᓇᓗᓇᐃᖅᓯᒐᓛᒃᑲᓐᓂᕈᓐᓇᖅᐱᑦ ᑖᑦᓱᒪ ᒥᒃᓵᓄᑦ? 
ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᕘᒐᓴᓐ. 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᓇᐅᑦᓯᖅᑐᖅᑕᐅᓯᒪᔪᑦ ᐃᓕᓴᐅᑎᐅᔪᓄᑦ 
ᐱᓯᒪᓪᓗᐊᑕᖅᑐᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᓚᐅᕋᑦᑕ 
ᓴᓐᖐᓐᓂᕆᔭᑦᑎᓐᓂᒃ ᑭᑐᓂᓪᓗ ᓇᓗᓇᐃᕆᓪᓗᑕ 
ᐃᒻᒪᖄ ᐊᔾᔨᒌᓐᖏᓐᓂᖃᐅᓚᐅᕐᓂᖓᓂᒃ ᐅᕙᓘ 
ᒪᓕᒋᐊᖃᖅᑐᐃᑦ 
ᐊᑐᓕᖅᑎᑕᐅᑦᓯᐊᖅᐸᖏᑦᑐᒥᓂᐅᓂᖏᓐᓂᒃ.  
ᐊᐱᖅᓱᕐᓂᐅᔪᓂᓪᓗᖃᐃ ᐱᔾᔪᑎᐅᓇᓱᒋᔭᐅᓚᐅᕐᒥᔪᖅ 
ᐃᓕᓴᐅᑎᖃᑦᓯᐊᓐᖏᓗᐊᖅᐸᖕᓂᖓᓂᒃ ᐅᕙᓗ 
ᓈᒻᒫᓂᖏᑦᑐᓂᒃ ᐃᓕᓴᐅᑎᖃᖅᐸᖕᓂᖓᓂᒃ.  
 
 
ᑕᒪᕐᒥᓕᒫᕋᓱᓚᐅᖏᑦᑐᒍᑦ ᑎᑎᕋᖅᑕᐃᓐᓇᕆᒐᓱᓕᕐᓗᒋᑦ 
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itemize all of the people, all of the 
individuals, and all of the training that they 
might need. I think, though, again it’s 
something that the organizations have 
indicated is an issue that they have. So as 
part of their action plans, I think, really, it’s 
the organizations that need to identify 
where those gaps are in training, who need 
to be trained, and what they need to be 
trained in.  
 
Again, what we did was we identified the 
types of problems, the types of 
inconsistencies, and that one of the partial 
factors of that was probably a lack of 
training. I think it’s really more a matter of 
the organizations to make sure they 
document where training is needed, who 
needs that training, and where that training 
is going to come from. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Ferguson. Mr. 
Curley. 
 
Mr. Curley: Thank you. I will quote in 
part why I’m following this up. In 
paragraph 17, middle of the paragraph, it 
says that “entity officials,” I assume that’s 
the governmental officials, “mentioned the 
lack of training. It is the responsibility of 
the departments and corporations to ensure 
that staff receive adequate training. 
Providing regular training to staff is critical 
given the high level of turnover of staff and 
the lack of procurement specialists carrying 
out contracting duties in the corporations.” 
This is a critical part, I think, what your 
report says. “Without sufficient training, 
there is a risk that contracts may not be 
awarded according to the rules. Some of 
our findings suggest that reinforcement of 
the rules through training would be 
beneficial to ensure that contracts are 
awarded and administered according to the 
rules.”  

ᑭᒃᑯᓕᒫᑦ ᐃᓕᓴᐅᑎᒋᒋᐊᓕᓕᒫᖏᓐᓂᓪᓗ. ᑭᓯᐊᓂᖃᐃ 
ᓱᓖᓛᒃ ᑕᒪᓐᓇ ᑎᒥᐅᔪᓄᑦ 
ᓇᓗᓇᐃᔭᖅᑕᐅᖃᑦᑕᖅᓯᒪᔪᖅ ᐱᔾᔪᑕᐅᓂᕋᖅᑕᐅᓪᓗᓂ. 
ᑕᐃᒪᐃᒻᒪᑦ ᐸᕐᓇᐅᑎᖓ ᐱᓪᓗᒍ ᑎᒥᐅᔪᖅᑲᐃ 
ᓇᓗᓇᐃᖅᓯᓪᓗᐊᕐᒪᑦ ᓇᐅᒃᑯᑦ ᐊᓯᒐᓚᑦᓯᒻᒪᖔᑕ 
ᐃᓕᓴᐅᑎᐅᒋᐊᓕᓐᓂᒃ, ᑭᒃᑯᑦ ᐃᓕᓴᖅᑕᐅᒋᐊᖃᖅᐸᑦ, 
ᑭᑐᒧᓪᓗ ᐃᓕᓴᖅᑕᐅᒋᐊᖃᕐᒪᖔᑕ.  
 
 
 
 
 
ᓇᓗᓇᐃᖅᓯᓚᐅᖅᑐᒍᓪᓕ ᖃᓄᐃᑦᑐᑦ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑕᐅᕙᑉᐸᑦ ᖃᓄᐃᑦᑐᓂᓪᓗ 
ᐊᔾᔨᒌᖏᑦᑐᒃᑯᑦ ᐱᓂᐊᕐᓂᖃᖅᐸᖕᒪᖔᑕ. ᑕᒪᒃᑯᐊ 
ᐱᔾᔪᑎᒋᔭᐅᓐᖑᐊᓚᐅᖅᑐᑦ 
ᐱᓕᒻᒪᒃᓴᖅᑎᑕᐅᓯᒪᓐᖏᓗᐊᕐᒪᑕ, 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓯᒪᓐᖏᓗᐊᕐᒪᑕ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᑎᑎᕋᖅᓯᒪᔪᑦ ᑭᓇᒃᑯᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᔭᕆᐊᖃᕐᒪᖔᑕ, ᑭᓇᐅᓪᓗ 
ᐃᓕᓐᓂᐊᖅᑎᓐᓂᐊᕐᒪᖔᒋᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᕘᒐᓴᓐ 
ᐅᖃᕐᓂᐊᖅᐳᖓ ᐅᖃᐅᑕᐅᓯᒪᔪᒥᒃ. ᓇᐃᓴᐅᑎᖓ 17-
ᒥ ᕿᑎᐸᓗᐊᓂ ᑖᒃᓱᒪ. ᐅᖃᖅᓯᒪᖕᒪᑦ ᑎᒥᐅᔪᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᑦ, ᒐᕙᒪᒃᑯᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓯᒪᓐᖏᓗᐊᕐᒪᑕ. ᑖᒃᑯᐊ ᑲᒪᒋᔭᐅᖕᒪᑦ 
ᐱᓕᕆᕕᐅᔪᖅ ᐊᒻᒪᓗᒃᑕᐅᖅ ᑯᐊᐳᕋᐃᓴᐅᔪᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᑦᑎᐊᖃᑦᑕᖁᓪᓗᒋᑦ.  
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᖃᑦᑕᕐᓗᑎᒃ ᐊᑯᓚᐃᑦᑐᒃᑯᑦ, 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᓯᔾᔨᑲᑕᓗᐊᖃᑦᑕᕐᓂᖏᑦ 
ᐱᓗᐊᖅᑐᒥᒃ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒥ 
ᐱᓕᕆᔨᖃᐅᓗᐊᖏᒻᒪᑕ ᑳᓐᑐᕌᒃᓂᕐᒧᓪᓗ 
ᐱᓕᕆᐊᒃᓴᖏᓐᓂᒃ ᑖᒃᓱᒪ ᑎᒥᐅᔫᑉ. 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓯᒪᑦᑎᐊᖏᑉᐸᑕ ᐊᑦᑕᓈᕿᒐᔭᕐᒪᑦ 
ᑳᓐᑐᕌᒃ ᑐᓂᔭᐅᓐᖏᑐᐃᓐᓇᕆᐊᖃᕐᒪᑦ ᒪᓕᒐᐃᑦ 
ᒪᓕᒡᓗᒋᑦ. ᐃᓚᖏᑦ ᖃᐅᔨᔭᕗᑦ ᐅᖃᖅᓯᒪᖕᒥᖕᒪᑕ 
ᒪᓕᒐᐃᑦ ᐊᑐᖅᑕᐅᑦᑎᐊᖁᓪᓗᒋᑦ 
ᐱᓕᒻᒪᒃᓴᐃᖃᑦᑕᖁᓪᓗᒋᑦ ᐊᑑᑎᖃᕐᓂᐊᕐᒪᑦ 
ᑳᓐᑐᕌᒃᑕᐅᔪᓄᑦ ᐊᐅᓚᑕᐅᑦᑎᐊᕈᓐᓇᖁᓪᓗᒋᑦ ᒪᓕᒐᐃᑦ 
ᒪᓕᒡᓗᒋᑦ.  
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My next question, really, is: who is 
ultimately responsible for establishing 
training programs within these Crown 
corporations and departments in your 
view? Thank you. 
 
Chairman: Thank you, Mr. Curley. Mr. 
Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
Again, we identified that there were areas 
that needed improvement and that one of 
the factors that was identified by the 
organizations was the lack of training. I 
think this is consistent with just about any 
responsibility of an organization, that there 
are rules. There is legislation that needs to 
be followed in terms of procurement. 
Procurement is important to make sure that 
things are purchased openly and fairly. We 
identify, as that paragraph states, some of 
the problems that can arise if those things 
aren’t in place.  
 
To me, it’s just part of what an 
organization needs to do. They have a 
responsibility to procure in an open, fair, 
and transparent manner. There are rules 
that need to be followed. There needs to be 
people in roles to make sure those things 
are done. Therefore, it’s the organization’s 
responsibility to identify the level of 
training that people would need to be able 
to fulfill those roles and responsibilities. So 
I think it is really incumbent on each 
organization to identify the level of training 
that is required by their staff to make sure 
that the organization is conducting 
appropriate procurement practices. Thank 
you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Ferguson. Mr. 
Curley. 
 
Mr. Curley: Thank you. Would I be 
correct in saying then that due to the high 

ᐊᐱᖅᑯᑎᒐᓕ ᐅᓇ, ᑭᓇ ᑲᒪᔨᐅᕙ ᐊᖓᔪᖅᑳᖑᕙ 
ᐃᓕᓐᓂᐊᕈᑎᒃᓴᓂᒃ ᐱᓕᒻᒪᒃᓴᐅᑎᒃᓴᓂᒃ ᓴᖅᑭᑦᑎᓂᕐᒥᒃ 
ᑖᒃᑯᓄᖓ ᐃᓗᐊᓂ ᒐᕙᒪᒃᑯᑦ ᑎᒥᖁᑎᖓᑦᑕ 
ᐱᓕᕆᕝᕕᓯᓗ ᐃᓗᐊᓂ? ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᕘᒐᓴᓐ. 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᓱᓖᓛᒃ 
ᓇᓗᓇᐃᖅᓯᓚᐅᕋᑦᑕ ᐱᐅᓯᒋᐊᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ. 
ᐃᓚᖓᓪᓗ ᑖᓐᓇ ᐱᔾᔪᑎᒋᔭᐅᓚᐅᖅᑐᖅ 
ᓇᓗᓇᐃᖅᑕᐅᓚᐅᖅᑐᖅ ᑎᒥᐅᔪᒧᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓯᒪᓐᖏᓗᐊᕐᒪᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓂᒃ. ᑕᐃᒪᓐᓇ 
ᐊᔾᔨᒌᑐᐃᓐᓇᑦᑎᐊᖅᑐᑦ ᑎᒥᐅᔪᒧᑦ ᒪᓕᒐᖅᑕᖃᐅᕐᒪᑦ, 
ᐱᖁᔭᕐᔪᐊᖅᑕᖃᐅᖅᖢᓂᓗ ᒪᓕᒃᑕᐅᔭᕆᐊᓖᑦ 
ᓂᐅᕕᕐᓂᕐᒧᑦ ᑐᕌᖓᔪᓂᒃ ᒪᑐᐃᖓᑦᑎᐊᖅᑐᒃᑯᑦ 
ᓴᖅᑭᔮᑦᑎᐊᕐᓗᑎᒃ ᓂᐅᕕᖃᑦᑕᖁᓪᓗᒋᑦ 
ᐃᔨᕋᖅᑐᖏᓪᓗᑎᒃ. ᑕᒪᒃᑯᐊ 
ᓇᓗᓇᐃᖅᑕᐅᑦᑎᐊᓚᐅᖅᓯᒪᔪᑦ ᑎᑎᕋᖅᓯᒪᔪᓂ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑎᑦ ᓴᖅᑭᑦᑐᓐᓇᕐᒪᑕ ᑕᒪᒃᑯᐊ ᒪᓕᒐᐃᑦ 
ᐱᑕᖃᖏᑉᐸᑕ.  
 
 
ᐅᕙᓐᓄᓪᓕ ᑖᓐᓇ ᐃᓚᒋᑐᐃᓐᓇᖅᑕᖓ ᑎᒥᐅᔫᑉ 
ᐱᓕᕆᐊᒃᓴᖓᑕ. ᐱᓕᕆᐊᒃᓴᖃᕐᒪᑕ ᓲᖃᐃᒻᒪᑦ 
ᑲᒪᔭᕆᐊᖃᕐᒪᑕ ᓂᐅᕕᖃᑦᑕᕆᐊᖃᖅᖢᑎᒃ 
ᓴᖅᑭᔮᑦᑎᐊᕐᓗᑎᒃ ᓂᐅᕕᖃᑦᑕᕐᓗᑎᒃ ᒪᓕᒐᐃᓪᓗ 
ᒪᓕᒃᑕᐅᖃᑦᑕᕆᐊᖃᖅᖢᑎᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑕᖃᐅᕆᐊᖃᖅᖢᓂᓗ ᑕᐃᒪᐃᑦᑐᐃᑦ 
ᐱᓕᕆᐊᒃᓴᐃᑦ ᓯᕗᒧᐊᑦᑎᐊᖁᓪᓗᒋᑦ. ᑲᒪᒋᔭᒃᓴᕆᖕᒪᔾᔪᒃ 
ᓇᓗᓇᐃᖅᓯᖃᑦᑕᕐᓗᑎᒡᓗ ᑖᒃᑯᐊ ᑲᒪᒋᖕᒪᔾᔪᒃ. 
ᐃᓕᓐᓂᐊᕈᑎᒃᓴᓂᒃ ᖃᓄᐃᑦᑐᓂᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔾᔪᑎᖃᕆᐊᖃᕐᒪᖔᑕ. ᑕᒪᒃᑯᐊ ᐊᑐᓂᒃ 
ᑎᒥᐅᔪᑦ ᓇᓗᓇᐃᖅᓯᖔᕆᐊᓖᑦ ᖃᓄᐃᑦᑐᓂᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔭᕆᐊᖃᕐᒪᖔᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔭᖏᓐᓄᑦ. ᑖᒃᑯᐊ ᑎᒥᐅᔪᑦ 
ᐱᓕᕆᐊᒃᓴᒥᖕᓂᒃ ᐱᓕᕆᑦᑎᐊᖁᓪᓗᒋᑦ 
ᑕᒻᒪᖅᓯᒪᖏᓪᓗᑎᒃ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᑳᓐᑐᕌᒃᓂᕐᒧᑦ 
ᑐᕌᖓᔪᓂᒃ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᑰᓕ. 
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᑕᒻᒪᕋᔭᓐᖏᓚᖔ 
ᐅᖃᕈᒪ, ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᓯᔾᔨᑲᑕᓗᐊᕐᓂᖏᓐᓄᑦ 
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rate of turnover of personnel, you’re saying 
to us that there definitely lacks training for 
those involved in procurement 
management or procurement delivery of 
these policies in handling all of these 
contracts? Am I correct in assuming that’s 
what you meant? Thank you. 
 
Chairman: Thank you, Mr. Curley. Mr. 
Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
Mr. Campbell will answer that question. 
 
Chairman: Thank you, Mr. Ferguson. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
Thank you for the question. Yes, I think 
that it’s fair to say that there is a need in 
procurement. When the auditors were 
doing their work, they found that the rules 
were not being followed. There were some 
cases where it was clear that the individual 
didn’t understand it or didn’t know the 
rule, and then the follow-up questions 
would be about training. There were cases 
where they didn’t know the rules and they 
felt that they hadn’t had the training that 
they needed. So I think it was quite clear in 
those cases.  
 
I would maybe just add, if I could, if it 
might help the Member in zeroing in on the 
question, the training question should be 
asked pretty well every time somebody 
goes into a new position. There are two 
streams for that there. Obviously, when 
you’re hiring new people into an 
organization, it’s important to make sure 
that they have the training they need and 
sometimes when we’re hiring from the 
outside, people do ask that question 
because it can be part of the hiring process. 
More importantly, when you have turnover 
within the organization, sometimes it can 

ᐅᖃᐅᔾᔨᓕᖅᐲᑦ ᐅᕙᑦᑎᓐᓄᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓐᖏᓗᐊᕐᓂᕆᖃᑦᑕᖅᑕᖓ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᓯᔾᔨᑲᑕᖕᓂᖓᓂ ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᑳᓐᑐᕌᒃᓂᒧᓪᓗ ᑲᒪᔨᐅᖃᑦᑕᖅᑐᓄᑦ ᐊᑐᐊᒐᕐᓂᓪᓗ 
ᐊᑐᕆᐊᖃᖅᑐᓄᑦ. ᑳᓐᑐᕌᒃᓂᒃ ᑲᒪᕙᑦᑐᓄᑦ. ᓱᓕᕗᖔ 
ᐃᓱᒪᒐᒪ ᑕᐃᒪᓐᓇ ᑐᑭᖃᖅᑐᒥᒃ ᐅᖃᖅᑲᐅᓂᕐᓄᑦ?  
ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᕘᒐᓴᓐ. 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒥᔅᑕ 
ᑳᒻᐳᓪ ᑭᐅᓂᐊᕐᒪᑦ ᑖᒃᓱᒥᖓ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᖁᔭᓐᓇᒦᒃᑕᐅᖅ ᐊᐱᕆᒐᕕᑦ. ᐄ, ᐃᓱᒪᔪᖓ 
ᐅᖃᕈᓐᓇᖅᑰᖅᑐᒍᑦ ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᔭᕆᐊᓖᑦ ᑲᒪᔨᐅᕙᒃᑐᑦ ᑕᐃᒃᑯᐊ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ. ᒪᓕᒐᖏᓪᓗ ᐃᓚᖏᑦ 
ᒪᓕᒃᑕᐅᑦᑎᐊᖃᑦᑕᓚᐅᖏᒻᒪᑕ ᐃᓚᖏᓪᓗ ᑕᐃᓐᓇ 
ᑐᑭᓯᐅᒪᓐᖏᒧᑦ ᒪᓕᒐᖃᕐᒪᖔᑦ ᑭᓱᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᖅ ᑕᐃᒪᐃᓚᕿᖃᑕᐅᓚᐅᕐᒪᑦ.  
ᐄ, ᐊᐱᖅᓱᓕᕋᔭᖅᑐᒍᑦ ᑖᒃᓱᒥᖓ 
ᐱᓕᒻᒪᒃᓴᐃᖃᑦᑕᕐᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᒥᒃᓵᓄᑦ.  
 
 
 
 
 
 
ᐃᓕᓐᓂᐊᖅᓯᒪᓐᖏᓗᐊᒧᑦ 
ᐱᓕᒻᒪᒃᓴᖅᑕᐅᓯᒪᓐᖏᓗᐊᒧᑦ ᐃᖅᑲᓇᐃᔮᒥᓂᒃ 
ᐱᓕᕆᔭᕆᐊᒃᓴᖅ ᐊᔪᖃᑦᑕᖅᑐᑦ ᐃᓚᖏᑦ. ᓄᓇᕘᑦ 
ᒐᕙᒪᒃᑯᖏᓐᓄᑦ ᒥᒃᓵᓄᑦ ᑐᕌᖓᔪᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂ 
ᐱᓕᒻᒪᒃᓴᐃᓂᖅ ᐊᐱᖅᓱᖅᑕᐅᖃᑦᑕᕆᐊᓕᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᓵᕌᖓᒥᒃ. 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᐸᓪᓕᐊᓕᕌᖓᑦᓯ ᓄᑖᒥᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᐊᖅᑎᓪᓗᓯ ᐱᒻᒪᕆᐅᔪᖅ ᓇᐅᒃᑯᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᔭᕆᐊᖃᕐᒪᖔᑕ ᖃᐅᔨᓴᖅᑕᐅᓗᑎᒃ 
ᑕᖅᑳᖓᓪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕌᖓᒥᒃ.  
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get missed.  
 
I’m speaking generally here. So when you 
have turnover and somebody leaves a 
position and you bring someone else in to 
do that, it’s really important at that point to 
make sure that the training questions get 
asked and that they’ve got the training that 
they require to do the job. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Campbell. Mr. 
Curley.  
 
Mr. Curley: Thank you. It’s very 
important. I appreciate the response. I 
think, appropriately, it gives me at least a 
clear understanding as to how it actually 
works.  
 
So my next question, really, is to the three 
officials there. First of all, I want to start 
with Madam Lausman. Would it be 
appropriate to say that there possibly 
should be one type of training for all the 
Crown corporations as well as the officials 
on occasion in order to save costs? Why 
have three different trainings to some of the 
aspects of the territorial policies?  
 
If my point of view is, I believe, in line 
with the government’s thinking, it would 
certainly save some costs. I know that there 
are separate training requirements needed 
for each position and so on, but if that were 
to be followed by the government, would 
that kind of thing be useful for the 
government as a whole? Thank you. 
 
Chairman: Thank you, Mr. Curley. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
That’s an excellent question. Certainly 
there are elements of commonality in 
purchasing and contract management to 

 
 
ᑕᐃᒪᓕ ᑎᒥᐅᑉ ᐃᓗᐊᓂ ᐋᖅᑭᒃᓱᐃᓇᓱᒃᑎᓪᓗᒋᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᑎᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᓄᖅᑲᑲᑕᖃᑦᑕᖅᑎᓪᓗᒋᑦ ᑕᐃᒪᓐᓇ ᐱᒻᒪᕆᐅᕗᖅ 
ᐊᐱᖅᓱᖃᑦᑕᕐᓗᒋᑦ ᐃᓕᓐᓂᐊᕈᑎᒃᓴᖏᑦ ᓇᐅᒃᑯᑦ 
ᑭᓱᓂᓪᓗ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᔭᕆᐊᖃᕐᒪᖔᑦ 
ᐃᖅᑲᓇᐃᔮᖓ ᐱᓕᕆᑦᑎᐊᖁᓪᓗᒍ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐴᓪ. 
ᒥᔅᑕ ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᑕᒪᓐᓇ ᐱᒻᒪᕆᐊᓘᖕᒪᑦ. 
ᖁᔭᓕᕗᖓ ᑭᐅᑦᑎᐊᕐᒪᑦ. ᑐᑭᓯᕚᓪᓕᕆᕗᖓᓕ.  
 
 
 
 
ᐊᐱᖅᑯᑎᒐᓕ ᐅᓇ ᐱᖓᓱᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᓄᑦ 
ᑖᒃᑯᓄᖓ. ᒫᓐᓇᐅᔪᖅ ᓯᕗᓪᓕᖅᐹᒥ ᒥᔅ ᓚᐅᔅᒪᓐ 
ᐊᐱᕆᔪᒪᓪᓗᒍ. ᓈᒻᒪᒃᑲᔭᖅᐹ ᐅᖃᕈᑦᑕ ᐊᑕᐅᓯᕐᒥᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᖃᑦᑕᕐᓗᑎᒃ ᐃᓘᓐᓇᖏᑦ ᒐᕙᒪᒃᑯᑦ 
ᑎᒥᖁᑎᒋᔭᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓪᓗ ᐊᖓᔪᖅᑲᐅᑏᑦ 
ᖃᓄᖅ ᐊᑐᖅᑕᐅᔪᓐᓇᕐᒪᖔᑕ ᑮᓇᐅᔭᓂᒃ ᐊᑕᐅᑦᑎᒃᑯᑦ 
ᐃᓕᓐᓂᐊᖅᑎᓪᓗᒋᑦ. ᖃᓄᐃᒻᒪᑦ ᐱᖓᓲᑦ, 
ᐃᓚᐃᓐᓈᕐᓗᑎᒃ, ᐃᓛᒃᑰᖅᑕᕐᓗᑎᒃ ᐃᓕᓐᓂᐊᕋᔭᖅᐸᑦ?  
 
 
ᐃᓱᒪᒋᒐᒃᑯᓕ ᐃᒪᓐᓇ ᒐᕙᒪᒃᑯᑦ ᐃᓱᒪᒋᔭᖓᓐᓂᒃ 
ᑕᐃᒪᓐᓇ ᑮᓇᐅᔭᓂᒃ ᐊᑐᓐᖏᓐᓂᖅᓴᐅᒐᔭᕐᒪᑦ. ᐄ, 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᔭᕆᐊᓖᑦ ᐃᓛᒃᑰᖅᑕᕐᓗᒋᑦ 
ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ ᐊᑐᓂᒃ ᑭᓯᐊᓂᓕ ᒪᓕᒃᑕᐅᓂᖅᐸᑦ 
ᒐᕙᒪᒃᑯᓐᓄᑦ ᑕᒪᓐᓇ ᑕᐃᒪᐃᑦᑐᖅ 
ᐊᑑᑎᖃᓪᓚᕆᒃᑲᔭᖅᐹ ᒐᕙᒪᒃᑯᓐᓄᑦ, ᒐᕙᒪᒃᑯᑦ 
ᑕᑯᓐᓇᕐᓗᒋᑦ? ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐊᐱᖅᑯᑎᒃᓴᑦᑎᐊᕚᓗᒃ. ᐄ, ᐃᓗᓕᖃᐅᕐᒪᑕ ᑕᒪᒃᑯᐊ 
ᐊᔾᔨᒌᒃᑐᓂᒃ ᓂᐅᕕᕐᓂᕐᒧᑦ ᑳᓐᑐᕌᒃᓂᕐᒧᓪᓗ 
ᑲᒪᔨᐅᖃᑦᑕᖅᑐᑦ. ᑕᒪᒃᑯᐊ ᑲᒪᒋᔭᐅᑎᓪᓗᒋᑦ ᑖᒃᑯᐊ 
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contract administration and that extends out 
through different types of contracts. It 
makes perfect sense. There are certainly 
cost savings to be had. We are doing 
common training right now. In fact, 
questions were asked of the corporations 
about their action plans.  
 
Over the last couple of days, there has been 
common training being given to both 
corporations offered by CGS. So that is 
absolutely the proper way to go about 
things, particularly when we’re already 
capacity-strapped. So we are doing that 
very thing. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Mr. 
Curley.  
 
Mr. Curley: Mr. Chairman, through you, I 
would like to ask the other two 
corporations: would they be willing to go 
along with some of that in order to 
understand that we do have a way of 
measuring some of the performances that 
are required as follow-up as well as 
training needs that are really critical, I 
think, in the whole governmental 
organization? Thank you. 
 
Chairman: Thank you, Mr. Curley. We 
will start with the President of the Nunavut 
Housing Corporation, Mr. Barriault.  
 
Mr. Barriault: Thank you, Mr. Chairman. 
As Ms. Lausman has referred to in her 
answer, the Nunavut Housing Corporation 
is hosting this week a training session for 
its entire technical staff from all of the 
regions. So they’re all here in Iqaluit this 
week for that purpose. Besides some of the 
more technical aspects of their functions, 
our building inspectors are being trained in 
contract administration, contract law, and 
procurement rules.  
 

ᐊᔾᔨᒌᖏᑦᑐᓂᒃ ᑳᓐᑐᕌᒃᓄᑦ ᑐᑭᖃᓪᓚᕆᒃᑐᖅ ᑕᒪᒃᑯᐊ 
ᐊᑭᑭᓐᓂᖅᓴᐅᓪᓚᕆᒐᔭᕐᒪᑦ ᐊᑕᐅᑦᑎᒃᑯᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᒃᐸᑕ. ᒫᓐᓇ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔪᑦ 
ᐊᑕᐅᑦᑎᒃᑯᑦ ᐊᐱᖅᓱᑲᑕᓚᐅᕐᒪᑕ. ᑎᒥᐅᔪᓪᓗ ᑕᒪᒃᑯᐊ 
ᖃᓄᐃᑦᑐᓂᒃ ᐸᕐᓇᐅᑎᖃᕐᒪᖔᑕ  
ᐱᓕᕆᐊᕆᓂᐊᕐᓗᒋᑦ ᑕᒪᒃᑯᐊ.  
 
 
 
ᐅᓪᓘᒃ ᐃᓗᐊᓂ ᒪᕐᕉᖕᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᑲᑕᒃᓯᒪᔪᑦ 
ᒐᕙᒪᒃᑯᑦ ᑎᒥᖁᑎᒋᔭᖏᓐᓄᑦ ᐊᒻᒪᓗ ᓄᓇᓕᖕᓄᑦ 
ᒐᕙᒪᒃᑯᓐᓄᓪᓗ ᐱᔨᑦᑎᖅᑎᒃᑯᑦ ᐱᓕᕆᕝᕕᖓᓐᓄᑦ.   
ᑖᓐᓇ ᑕᐃᒪᓐᓇ ᐱᓕᕆᒍᑦᑎᒍ ᐊᑲᐅᒐᔭᖅᑐᖅ ᒫᓐᓇ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕋᑦᑕ ᑕᐃᒪᓐᓇ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᖃᑦᑕᖅᑐᒍᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᒥᔅᑕ ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᐃᒃᓯᕙᐅᑖᖅ, ᐊᖅᑯᑎᒋᓗᒋᑦ ᑖᒃᑯᐊ 
ᑎᒥᐅᔪᑦ ᐊᐱᕆᔪᒪᖕᒥᒐᒃᑭᑦ ᑕᐃᒪᓐᓇᐃᑦᑐᒥᒃ 
ᐃᓚᐅᔪᒪᒐᔭᕐᒪᖔᑕ. ᑐᑭᓯᑦᑎᐊᕐᓂᐊᕋᑦᑕ 
ᑕᐃᒪᓐᓇᐃᑦᑐᓂᒃ ᖃᐅᔨᓴᐃᔪᓐᓇᕐᓂᐊᕋᑦᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑕᐅᑦᑎᐊᖅᓯᒪᒐᓗᐊᓕᕐᒪᖔᑕ. 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᑦᑎᐊᖅᓯᒪᓕᕋᓗᐊᕐᒪᖔᑕᓗ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᔭᕆᐊᓕᖕᓂᒃ. ᒐᕙᒪᒃᑯᑦ 
ᑎᒥᖁᑎᒋᔭᖏᑕ ᐃᓗᐊᓂ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. 
ᐊᖓᔪᖅᑳᖓᑦ ᓄᓇᕗᑦᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ, ᒥᔅᑕ 
ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒥᔅ 
ᓚᐅᔅᒪᓐ ᐅᖃᖅᑲᐅᖕᒪᑦ ᑭᐅᑎᓪᓗᒍ ᓄᓇᕗᑦᒥ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐱᓇᓱᐊᕈᓯᕆᔭᑦᑎᓐᓂ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᐊᕐᒪᑕ ᑕᒪᒃᑯᓂᖓ 
ᐱᔭᕐᓂᖏᑦᑐᓕᕆᔨᒋᔭᖏᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑐᓄᑦ. 
ᐃᖃᓗᖕᓂ ᐊᒡᒍᖅᑐᖅᓯᒪᓂᕐᓂᑦ ᐱᖓᓱᓃᓐᖔᕐᓂᐊᖅᑐᑦ 
ᐃᖃᓗᖕᓂ ᑲᑎᒪᓗᑎᒃ. ᑕᒪᒃᑯᓂᖓ 
ᐱᔭᕐᓂᖏᑦᑐᓕᕆᓂᕐᒧᑦ ᑲᒪᓂᐊᖅᑐᑦ ᐊᒻᒪᓗᒃᑕᐅᖅ 
ᑕᐃᒃᑯᐊ ᐃᒡᓗᓕᐅᖅᑕᐅᕙᓪᓕᐊᔪᓂᒃ 
ᖃᐅᔨᓴᖅᑎᐅᖃᑦᑕᖅᑐᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᕙᓪᓕᐊᓕᕆᓪᓗᑎᒃ.  
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Yesterday there was a joint session of 
training provided by CGS to Nunavut 
Housing Corporation staff as well as Qulliq 
Energy staff. Beyond that, our technical 
staff is also being trained on housing 
corporation-specific procedures through the 
contract admin manual later on this week 
as well. So very much we will be pursuing 
common opportunities for training and 
finding ways to work cooperatively to do 
so. Thank you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Curley. My mistake. That was Mr. 
Barriault first and then the President of 
Qulliq Energy Corporation, Mr. Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. I 
echo the president of the Nunavut Housing 
Corporation’s comments. QEC will 
certainly utilize all of the resources that are 
available within CGS in terms of 
procurement and training. We look at CGS 
as being the experts, certainly by the 
volume that they do relative to the much 
smaller purchasing that QEC does. It’s very 
critical at this point in time for QEC to 
utilize their resources.  
 
We currently have two new staff that are 
responsible for the majority of the 
procurement within QEC. They have only 
started as recently as a couple of months. 
So they will be trained with CGS and we 
will cooperate with CGS on the 
development of specific training for QEC 
that will be delivered by CGS to QEC in 
the next month or so. Thank you, Mr. 
Chairman.  
 
Chairman: Thank you, Mr. Mackey. I was 
going to say, in viewing the clock, we’re at 
about 10:30. What’s the wish of the 
Committee? We will take a 15-minute 
break and we will start back with Mr. 
Curley again. Agreed? 

ᐃᑉᐸᒃᓴᖅ ᑲᑐᔾᔭᐅᓪᓗᑎᒃ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓚᐅᖅᑐᑦ 
ᓄᓇᓕᖕᓄᑦ ᒐᕙᒪᒃᑯᓐᓄᓪᓗ ᐱᔨᑦᓯᖅᑎᒃᑯᓐᓄᑦ ᐊᒻᒪ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ ᖁᓪᓕᒃᑯᓐᓄᓪᓗ. ᑕᐃᒃᑯᐊ 
ᐱᔭᕐᓂᖏᑦᑐᓕᕆᔨᕗᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓕᕐᒥᔪᑦ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᒪᓕᒐᖏᓐᓂᒃ. 
ᑳᓐᑐᕌᒃᑎᑦᑎᖃᑦᑕᓂᖅ ᒥᒃᓵᓄᑦ ᐱᓇᓱᐊᕈᓯᕆᔭᑦᑎᓐᓂ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᐊᕐᒥᔪᑦ. ᐊᓱᐃᓪᓛᒃ ᑕᒪᒃᑯᐊ 
ᐱᓕᕆᓪᓚᕆᖕᓂᐊᕐᒥᔭᕗᑦ ᐊᔾᔨᒌᒃᑐᓂᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᖃᑦᑕᕐᓗᑕ. ᕿᓂᖃᑦᑕᕐᓗᑕ ᖃᓄᖅ 
ᐃᖅᑲᓇᐃᔭᖃᑎᒌᖃᑦᑕᕈᓐᓇᕐᒪᖔᑕ. ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᑰᓕ. ᑕᒻᒪᕋᒪ. ᒥᔅᑕ ᐱᐅᕆᐅ ᓯᕗᓪᓕᐅᕋᑖᖅ 
ᑐᒡᓕᕆᓂᐊᖅᑲᐅᓪᓗᓂᐅᒃ ᒫᓐᓇᔪᖅ ᖁᓪᓕᒃᑯᓐᓄᑦ 
ᐊᖓᔪᖅᑳᕆᔭᐅᔪᖅ, ᒥᔅᑕ ᒫᑭ. 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᑕᐃᒪᓐᓇᑦᓴᐃᓐᓇᖅ ᐅᖃᕐᒥᔪᖓ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᐅᖃᐅᓯᖏᑎᑐᑦ. ᐄ, ᖁᓪᓕᒃᑯᑦ ᑮᓇᐅᔭᖁᑎᖃᕐᒥᖕᒪᑕ 
ᓄᓇᓕᖕᓄᑦ ᒐᕙᒪᒃᑯᓐᓄᓪᓗ ᐱᔨᑦᓯᖅᑎᒃᑯᓐᓄᑦ 
ᐱᓕᒻᒪᒃᓴᐃᔾᔪᑎᒃᓴᓂᒃ ᐃᓕᓴᐅᑎᒃᓴᓂᒃ ᓄᓇᓕᖕᓂᒃ 
ᒐᕙᒪᒃᑯᓐᓂᓪᓗ ᐱᔨᑦᓯᖅᑐᓕᕆᔨᒃᑯᑦ ᑮᓇᐅᔭᑦ 
ᐊᑐᖅᑕᐅᕙᒻᒪᑦ ᓄᓇᓕᖕᓄᑦ ᒐᕙᒪᒃᑯᓐᓄᑦ 
ᐱᔨᑦᓯᖅᑎᒃᑯᓐᓄᑦ, ᒥᑭᑦᑑᑕᐅᓂᖅᓴᓂᒃ 
ᓂᐅᕕᖃᑦᑕᕐᓂᖅᓴᐅᖕᒪᑕ ᖁᓪᓕᒃᑯᓐᓂᒃ. ᒫᓐᓇ 
ᐱᒻᒪᕆᐊᓘᕗᖅ. ᑖᒃᑯᐊ ᖁᓪᓕᒃᑯᑦ ᐊᑐᑦᓯᐊᖁᓪᓗᒋᑦ 
ᑮᓇᐅᔭᖁᑎᖏᑦ.  
 
ᒫᓐᓇᐅᔪᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᓯᒪᓕᕋᑦᑕ ᒪᕐᕉᖕᓂᒃ 
ᓂᐅᕕᕐᓂᕐᒧᑦ ᑐᕌᖓᔪᓂᒃ ᐱᓕᕆᖃᑦᑕᕐᓂᐊᖅᑑᖕᓂᒃ. 
ᑕᖅᑮᒃ ᒪᕐᕉᒃ ᐊᓂᒍᖅᑑᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᑖᓚᐅᕋᑦᑕᓂᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓂᐊᖅᑐᑎᒃ ᓄᓇᓕᖕᓄᑦ 
ᒐᕙᒪᒃᑯᓐᓄᓪᓗ ᐱᔨᑦᓯᖅᑎᒃᑯᓐᓄᑦ ᓴᓇᔭᐅᓗᑎᒡᓗ 
ᐱᓕᒻᒪᒃᓴᖅᑕᐅᔾᔪᑎᒋᓂᐊᖅᑕᖏᑦ ᖁᓪᓕᒃᑯᓐᓄᑦ. ᑖᒃᑯᐊ 
ᓴᓇᔭᐅᓯᒪᔪᑦ ᐃᓕᓴᐅᑎᒃᓴᐅᔪᑦ ᓄᓇᓕᖕᓄᑦ 
ᒐᕙᒪᒃᑯᓄᓪᓗ ᐱᔨᑦᓯᖅᑎᒃᑯᑦ ᐱᓕᕆᕕᖓᓐᓄᑦ 
ᑕᖅᑭᐅᓂᐊᖅᑐᖅ ᓴᖅᑭᕐᓂᐊᖅᑐᖅ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑕᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. 
10:30-ᒪᑦ, ᖃᓄᐃᓕᐅᕈᒪᕙᑦ ᑲᑎᒪᔨᕋᓛᑦ, 15-ᒥᓂᑦ 
ᕿᑲᑲᐃᓐᓈᕐᔪᒡᓗᑖ ᐊᒻᒪ ᒥᔅᑕ ᑰᓕᒧᑦ ᐅᑎᕐᓂᐊᕋᑦᑕ?  
 
 
 



 46

Some Members: Agreed.  
 
Chairman: Okay. 15 minutes, 10:45. 
Thank you. 
 
>>Committee recessed at 10:31 and 
resumed at10:52 
 
Chairman: Thank you and welcome back. 
When we left off, we were on the 
procurement framework, paragraphs 10 to 
22, and we had Mr. Curley asking 
questions. So Mr. Curley, if you would like 
to continue. 
 
Mr. Curley: Thank you. Yes, not many 
now, but I do want to follow up too on the 
question that was asked by Mr. Enook with 
respect to the Qulliq Energy Corporation’s 
response with respect to the training 
requirements. I don’t know what paragraph 
it is, but I’ll preamble my question by 
stating that we have our own territorial 
government and it has been a privilege to 
enjoy the participation of Inuit people and 
leadership throughout all of my colleagues 
out here.  
 
Not very long ago, 12 years ago or so, the 
First Assembly was formed. I was just 
reminded yesterday that it has been 30 
years since the public participated in 
approving the division of the NWT. That’s 
the anniversary of the vote because of the 
condition that the federal government made 
in hopes, I think, that the public would not 
agree to do the division. The then Minister 
of Indian Affairs, Mr. John Monroe, said 
that the Northwest Territories’ public 
would have to concur with the division of 
NWT.  
 
Unlike any other division of the Northwest 
Territories when it was then known as 
Rupert’s Land, we had to subject ourselves 
to the referendum, whether we want to split 

ᐃᓚᖏᑦ ᑲᑎᒪᔩᑦ: ᐊᖏᖅᐳᒍᑦ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): 15-ᒥᓂᑦᓯᑦ, 10:45. 
ᖁᔭᓐᓇᒦᒃ. 
 
>>ᑲᑎᒪᔨᕋᓛᑦ ᓄᖅᑲᖓᑲᐃᓐᓇᖅᑐᑦ 10:31-ᒥ ᐊᒻᒪᓗ 
ᐱᒋᐊᒃᑲᓐᓂᖅᑐᑎᒃ 10:52-ᒥ 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐅᑎᕋᔅᓯ. 
ᐃᓱᓕᒃᑎᖅᑲᐅᔪᒍᑦ 10-ᒥᒃ 22-ᒧᑦ ᒪᒃᐱᒐᐃᑦ ᑖᒃᑯᐊ 
ᑲᒪᒋᖅᑲᐅᔭᕗᑦ. ᒥᔅᑕ ᑰᓕᓗ ᐊᐱᖅᓱᖃᐅᓪᓗᓂ. ᑕᐃᒪ 
ᒥᔅᑕ ᑰᓕ ᑲᔪᓯᒍᒪᒍᕕᑦ.  
 
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐄ. 
ᐅᓄᕈᓐᓃᖅᑐᑯᓘᒐᓗᐊᑦ ᑭᓯᐊᓂ 
ᐊᐱᖅᑯᑎᒋᔪᒪᖅᑲᐅᔭᕋ. ᒥᔅᑕ ᐃᓅᑉ 
ᓂᓪᓕᐅᑎᒋᖅᑲᐅᔭᖓ ᖁᓪᓕᒃᑯᓐᓄᑦ ᑐᕌᖓᔪᖅ. 
ᐅᖃᖅᑕᕕᓂᖏᓪᓗ ᒪᓕᒃᑐᒋᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᕐᒧᑦ 
ᑐᕌᖓᖅᑲᐅᔪᖅ. ᓇᓕᐊᖑᒐᓗᐊᕐᒪᖔᑦ ᑖᓐᓇ 
ᓂᓪᓕᐅᑎᒋᔭᐅᖅᑲᐅᔪᖅ ᓇᓗᔭᕋ. ᐋᒡᒐ, ᓯᕗᓪᓕᕐᒥ 
ᐅᖃᐅᓯᖃᖅᑳᕐᓂᐊᖅᑐᖓ ᐊᐱᕆᓚᐅᕐᓇᖓ. ᓇᖕᒥᓂᖅ 
ᒐᕙᒪᖃᕋᑦᑕ ᐊᒻᒪᓗ ᖁᕕᐊᓇᖅᑐᖅ ᐃᓄᐃᑦ 
ᓯᕗᒃᑲᖅᑕᖅᑏᓪᓗ ᑕᒪᒃᑯᐊ ᐃᓚᐅᖃᑦᑕᕐᒪᑕ ᐅᑯᐊᓗ 
ᒪᓕᒐᓕᐅᖅᑎᐅᖃᑎᒃᑲ.  
 
 
 
ᖃᖓᑦᑎᐊᑯᓗᒃ ᓄᓇᕗᑖᓚᐅᖅᓯᒪᒐᑦᑕ 12-ᓕᖅᑐᑦ 
ᐊᕐᕌᒎᑦ ᐊᒻᒪᓗ ᐃᑉᐸᒃᓴᖅ ᐃᖅᑲᐃᓚᐅᕋᒪ 30 ᐊᕐᕌᒍᑦ 
ᓱᓇᐅᕝᕙ ᐊᓂᒍᕇᖅᑐᕕᓃᑦ ᑕᐃᒪᓐᖓᓂᒃ ᐃᓄᐃᑦ 
ᐊᖏᓚᐅᖅᓯᒪᖕᒪᑕ ᐊᕗᑎᔪᒪᓪᓗᑎᒃ ᓄᓇᑦᓯᐊᕐᒥᒃ. 
ᑕᐃᒃᓱᒪᓂ ᑲᓇᑕᐅᑉ ᒐᕙᒪᒃᑯᑦ ᓂᕆᐅᖕᓂᖃᖅᖢᑎᖃᐃ, 
ᐊᖏᖅᓯᓂᐊᕋᓱᒋᖏᖦᖢᑎᖃᐃ ᐊᕗᑎᔪᒪᓂᕐᒥᒃ 
ᐃᓱᒪᓕᐅᓚᐅᖅᓯᒪᔪᖅ ᑕᐃᓐᓇ ᒥᓂᔅᑕᕆᔭᐅᔪᖅ 
ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ.  
 
ᑖᓐᓇ ᓄᓇᑦᓯᐊᒥᐅᓄᑦ ᑭᓯᐊᓂ ᐊᖏᖅᑕᐅᒃᐸᑦ 
ᐊᕕᑦᑎᔪᓐᓇᖅᐳᑦ ᐅᖅᑯᕐᒥᐅᑦ 
ᑕᐃᒪᐃᓕᖓᓚᐅᖅᓯᒪᖕᒪᑕ ᐊᕕᒍᒪᓕᕐᒪᑕ.  
 
 
 
 
ᓄᓇᑦᓯᐊᕐᒥᑦ ᓂᕈᐊᖅᑎᑦᑎᔭᕆᐊᖃᓕᓚᐅᖅᓯᒪᔫᒐᓗᐊᑦ 
ᐊᕕᑦᑎᔪᒪᕕᓰᓚᓯᒪᔪᓂᒃ ᓂᕈᐊᕈᑎᖃᓚᐅᖅᓯᒪᔪᒍᑦ.  
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the existing Rupert’s Land. So we did and 
by golly, we won by plebiscite. Over 82 
percent of the public in Nunavut voted to 
split the Northwest Territories. It was a 
great campaign. So that was April of 1982, 
the first public involvement, when the 
question was asked to the public: do you 
support the division of the existing territory 
into two territories? So that was a grand 
statement. 
 
The reason I said that is I’m getting a little 
confused with the statement when a Crown 
corporation like Qulliq Energy alluded to 
principles like common law principles of 
contracting procedures. I think that by all, 
it goes without saying that all the 
governments adhere to the basic common 
law principles as well as that. Why make it 
so outstandingly clear?  
 
Are there provisions in our existing 
policies that don’t really quite fit into 
common law? Is that why you’re making 
statements that the corporation understands 
the common law principles as they apply to 
corporate contracting procedures? Why 
would you want to highlight that particular 
principle when we’re all in a free country? 
We’re not doling out any deals under the 
table or whatnot, and so on. We’re not 
subject to bid rigging and all throughout, 
anywhere.  
 
So I would like the president of QEC to 
help me out a bit in understanding exactly 
why he’s so hung up on complying with 
that when he can’t even comply with not 
having the existing policies and procedures 
in place himself, contrary to the common 
law requirements. Thank you. 
 
Chairman: Thank you, Mr. Curley. 
President of the Qulliq Corporation, Mr. 
Mackey 
 

ᐊᓱᐃᓪᓛᒃ ᓂᕈᐊᖅᑎᑦᑎᒐᑦᑕ ᓵᓚᒃᓴᓚᐅᖅᓯᒪᔪᒍᑦ. 82-
ᐳᓴᓐᑎᓪᓗᐊᑦ ᐊᕗᑎᔪᒪᓂᕋᖅᖢᑎᒃ ᓄᓇᑦᓯᐊᕐᒥ. 
ᑕᒪᓐᓇ ᐊᒃᓱᐊᓗᒃ ᖁᕕᐊᓇᓚᐅᖅᓯᒪᔪᖅ. ᐊᐃᐳᕈ 
1982-ᖑᑎᓪᓗᒍ ᓂᕈᐊᕐᓂᖅᑕᖃᓚᐅᖅᓯᒪᔪᖅ 
ᐊᕗᑎᔪᒪᖕᒪᖔᓪᓗ ᑕᒪᓐᓇ ᐊᐱᖅᑯᑎᒋᔭᐅᓪᓗᓂ.  
ᐃᑲᔪᖅᓱᐃᓪᓚᕆᓚᐅᖅᖢᑎᒡᓗ ᑕᖅᑲᒃᑯᐊ ᐃᓄᐃᑦ 
ᑕᒪᓐᓇ ᓯᕗᓪᓕᐅᑎᔪᒪᔭᕋ.  
 
 
 
 
 
ᐃᓛᒃ ᓇᓗᓈᕿᔾᔪᑎᒋᓕᕋᒃᑰᓇ ᑖᒃᑯᐊ ᒐᕙᒪᒃᑯᑦ 
ᑎᒥᓐᖑᖅᑎᓯᒪᔭᖏᑦ ᓲᕐᓗ ᖁᓪᓕᒃᑯᑦ ᐆᒻᒪᖅᑯᑎᓕᕆᔩᑦ 
ᐅᖃᐅᓯᖃᖅᑲᐅᖕᒪᑕ ᒪᓕᒐᓂᒃ. ᒪᑯᐊᓗ 
ᑳᓐᑐᕌᒃᓕᕆᓂᕐᒧᑦ ᒪᓕᒐᐃᑦ ᒥᒃᓵᓅᖓᔪᓂᒃ. ᐄ, 
ᒐᕙᒪᓕᒫᑦ ᒪᓕᖃᑦᑕᖅᑐᑦ ᑕᒪᒃᑯᓂᖓ ᒪᓕᒐᓂᒃ 
ᓲᖃᐃᒻᒪᕈᓗᒃ. ᓱᖕᒪᒃᑭᐊᖅ ᑕᐃᒪ ᑕᐃᒪᐃᓕᖓᕙ?  
 
 
 
 
ᒪᓕᒐᓂᒃ ᐊᑐᐊᒐᓂᒡᓗ ᒪᓕᒐᕐᓂᒃ ᒪᓕᓐᖏᑦᑐᓂᒃ 
ᐅᕝᕙᓘᓐᓃᑦ ᐃᔨᖅᑭᑦᑎᐊᕈᓐᓇᖏᑦᑐᓂᒃ ᐱᑕᖃᐅᕐᒫᑦ? 
ᑕᒪᓐᓇ ᓂᓪᓕᐅᑎᒋᔭᐅᖃᑦᑕᖅᐳᑦ ᑳᓐᑐᕌᒃᓕᕆᓂᖅ 
ᐊᑐᖅᑕᐅᑎᓪᓗᒍ. ᓱᖕᒪᑦᑕᐅᖅ ᑖᓐᓇ 
ᓂᓪᓕᐅᑎᒋᔪᒪᓇᔭᖅᐱᐅᒃ ᑕᐃᒫᒃ ᖃᓄᖅ 
ᓯᓚᐃᕐᕆᑦᓯᒐᓱᖕᓂᕐᒨᑦ ᐅᕝᕙᓘᓐᓃᑦ ᑕᖅᑲᒃᑯᓄᖓ 
ᖃᐅᔨᔭᐅᖏᓪᓗᑎᒃ ᐊᖏᖃᑎᒌᒍᑎᖄᓪᓛᓗᖃᑦᑕᕐᓂᖅ 
ᑕᒪᓐᓇᐅᖕᒫᑦ.  
 
 
 
 
 
 
ᐊᐱᕆᒍᒪᔭᕋ ᑖᓐᓇ ᖁᓪᓕᒃᑯᑦ, ᓱᖕᒪᑦ ᑖᒃᓱᒥᖓ 
ᐅᖃᐅᓯᖅᑕᕐᒧᑦ ᐅᑎᕐᓂᐅᓴᑐᐃᓐᓇᕐᒪᖔᑦ 
ᒪᓕᒐᖅᑕᖃᐅᖅᑎᓪᓗᒍ, ᐊᑐᐊᒐᖅᑕᖃᐅᖅᑎᓪᓗᒍᓗ 
ᒪᓕᒋᐊᖃᖅᓯᒪᑎᑦᑎᔪᓂᒃ? ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. 
ᐊᖓᔪᖅᑳᕆᔭᐅᔪᖅ ᖁᓪᓕᒃᑯᑦ ᐆᒻᒪᖅᑯᑎᓕᕆᔨᖏᓐᓄᑦ, 
ᒥᔅᑕ ᒫᑭ. 
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Mr. Mackey: Thank you, Mr. Chairman. 
Of the two aspects, one is the corporation 
currently has in place… . After the audit or 
recommendation of the OAG, the board has 
approved the GN procurement framework 
in the interim until the framework relevant 
to QEC is developed and approved by the 
board of directors. In looking at the QEC 
procurement framework, the committee, 
which one of the members is our legal 
counsel of Qulliq Energy, is looking at all 
aspects of all legislation that would be 
relevant to QEC’s procurement framework. 
  
The common law component of it 
comprises the body, principles, and rules 
resulting from judgments and decrees of 
the courts, and in particular, the Supreme 
Court of Canada. Given that we have 
contractors that come not necessarily from 
Nunavut but from Canada, they win some 
bids and even internationally, we have to 
ensure that the framework itself looks at 
previous jurisprudence and ensure that we 
don’t leave ourselves open to, potentially 
with a contractor, having an opportunity for 
us to be brought into a legal suit. 
  
So it isn’t to preclude any aspects of the 
legislation that currently exists that we 
operate under. That is a major component 
of it. It’s just to add to it to ensure that the 
framework is complete and comprehensive 
before we present it to our board for their 
approval. Thank you, Mr. Chairman.  
 
Chairman: Thank you Mr. Mackey. Mr. 
Curley 
 
Mr. Curley: Thank you. I appreciate that, I 
think, that legal advice. But I believe that, 
as all political leaders as well as managers, 
we expect our officials to comply with the 
existing rules and regulations that have 
been approved by the cabinet.  
 

ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᒪᕐᕈᐃᓕᖓᕗᖅ, ᑖᒃᑯᐊ ᖁᓪᓕᒃᑯᑦ 
ᐊᑐᓕᖁᔭᓕᐅᓚᐅᖅᑎᓪᓗᒋᑦ ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑏᑦ ᑲᑎᒪᔩᑦ ᐊᖏᖅᓯᓯᒪᓕᖅᑐᑦ 
ᑐᑭᒧᐊᒍᑎᒋᓂᐊᖅᑕᑦᑎᓐᓂᒃ ᐃᓕᖅᑭᒃᓯᒪᓪᓗᑎᒃ 
ᖁᓪᓕᒃᑯᑦ ᐆᒻᒪᖅᑯᑎᓕᕆᔨᖏᑦᑕ ᑎᒥᖁᑖᓄᑦ ᐊᒻᒪ 
ᑖᒃᑯᐊ ᑐᑭᒧᐊᒍᑏᑦ ᑕᑯᓐᓇᒃᖢᑎᒃᑯᑦ ᑲᑎᒪᔨᕋᓛᑦ 
ᒪᓕᒐᕐᓂᐊᖅᑎᖃᖅᖢᑎᒃ ᕿᒥᕐᕈᓇᖃᑦᑕᖅᑐᑦ 
ᐃᓘᓐᓇᖏᓐᓂᒃ ᐱᖁᔭᕐᔪᐊᓂᒃ ᐅᕙᑦᑎᓐᓄᑦ 
ᐊᒃᑐᐃᓂᓕᖕᓂᒃ.  
 
 
 
 
 
ᐊᒻᒪᓗ ᒪᓕᒐᖅ ᐃᒪᐃᓕᖓᓪᓗᓂ, ᒪᓕᒐᐃᑦ 
ᐱᓗᐊᕐᓗᒋᑦ ᑲᓇᑕᐅᑉ ᐃᖅᑲᖅᑐᐃᕕᒡᔪᐊᖏᓐᓃᖔᖅᑐᑦ 
ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ ᓄᓇᕗᒻᒦᖔᖏᖦᖢᑎᒃ ᑲᓇᑕᓕᒫᒧᑦ 
ᐊᑐᕐᒪᑕ ᐊᒻᒪᓘᓐᓃᑦ ᓄᓇᕐᔪᐊᕐᒥ ᒪᓕᒐᐃᑦ ᑕᑯᓇᒃᖢᒋᑦ 
ᑕᐃᒃᑯᐊ ᑐᑭᒧᐊᒍᑎᕗᑦ ᐋᖅᑭᒃᓱᓚᐅᖅᓯᒪᔭᕗᑦ 
ᐸᓯᔭᒃᓴᓐᖑᕐᕕᒃᓴᖅᑕᖃᔾᔮᖏᒻᒪᑦ 
ᑳᓐᑐᕌᒃᓯᒪᔭᑦᑎᓐᓃᓐᖔᖅᑐᒥᒃ.  
 
 
 
 
 
 
 
 
 
ᐄ, ᑕᒪᓐᓇ ᑕᐃᒪᓐᓇ ᐋᖅᑭᒃᓯᒪᔪᖅ 
ᓴᐳᒻᒥᐅᓯᖅᑕᐅᓯᒪᑦᑎᐊᕐᓂᐊᕋᑦᑕ ᐊᒻᒪᓗ ᑕᐃᒪᓐᓇ 
ᐋᖅᑭᒃᓱᓚᐅᖅᖢᑎᒃᑯ ᑲᑎᒪᔨᑦᑎᓐᓄᑦ 
ᑐᓐᓂᖅᑯᑕᐅᓚᐅᖏᓐᓂᖏᓐᓂ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᑰᓕ. 
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. 
ᒪᓕᒐᕐᓂᐊᖅᑎᓃᓐᖔᖅᑐᖅ ᑖᓐᓇ ᓯᕗᒃᑲᖅᑕᖅᑏᑦ 
ᐊᒻᒪᓗ ᐊᖓᔪᖅᑲᐅᑎᒋᔭᐅᔪᑦ ᒪᓕᒐᓂᒃ ᐊᑐᖅᑕᐅᔪᓂᒃ 
ᒪᓕᖃᑦᑕᕆᐊᖃᖅᑎᑦᑎᖕᒪᑕ.  
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It’s a right of any individual in Canada if 
they feel they have been taken advantage of 
or discriminated or not fairly treated that 
we have a judiciary, that individuals or 
contractors can ask the courts whether or 
not it was a fair bid or if it was fair play or 
not. I don’t think we can have an ironclad 
policy that says this is a 100 percent fail-
safe provision and that kind of stuff. We 
have ongoing, existing court cases that are 
going, including your employees, and so 
on.  
 
The reason I’m dragging this on is because 
of this question: does the NNI Policy, in 
some ways, implicate common law 
provisions with respect to your 
understanding of it? I’m asking the 
question to all three of them. Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Mr. Curley. We 
will start with Mr. Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. I 
would like a legal counsel to advise me on 
this. I think NNI is separate from common 
law principle. NNI has its own right under 
Article 24 and certainly under the NNI 
Policy in terms of how that’s followed. I’m 
not aware of any specific common law 
cases that have ever been brought up in 
regard to NNI. I certainly think that NNI, 
based on the merit of Article 24 and its 
policy, would win over anyway. It’s my 
understanding, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. Next, 
we will go to the President of the Nunavut 
Housing Corporation, Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
My understanding of the NNI Policy is that 
it is indeed a Government of Nunavut 
policy. It was developed in response to 
Article 24 of the Nunavut Land Claims 

ᑭᓇᑐᐃᓐᓇᖅ ᐃᓄᒃ ᑲᓇᑕᒥᐅᑕᖅ 
ᓯᓚᐃᕐᕆᔭᐅᓇᓱᒋᒍᓂ ᐃᓚᐃᓐᓈᕆᔭᐅᓇᓱᒋᒍᓂ 
ᓱᔭᐅᓂᕐᓗᒐᓱᒋᒍᓂ ᐱᔪᓐᓇᐅᑎᖃᕐᒪᑦ 
ᑲᒪᒋᔪᓐᓇᖅᖢᓂᐅᒃ ᐃᖅᑲᖅᑐᐃᕕᑦᑎᒍᑦ ᑖᓐᓇ 
ᐊᑐᖅᑕᐅᓚᐅᖅᓯᒪᔪᖅ. ᖃᓄᖅ ᐃᒪᓐᓇ 
ᐊᑐᐊᒐᖅᑕᖃᕈᓐᓇᖏᒻᒪᑦ ᐅᓇ ᕿᓪᓗᒃᑕᐅᒍᓐᓇᖏᑦᑐᖅ 
ᒪᑯᓄᖓ ᐸᓯᔭᒃᓴᓐᖑᖅᑎᑕᐅᔪᓐᓇᖏᑦᑐᒍᑦ ᐃᒪᓐᓇ 
ᐋᖅᑭᒃᓯᒪᑎᓪᓗᒎᓚᓯᒪᔪᓂᒃ ᐱᑕᖃᖏᒻᒪᑦ.  
 
 
 
 
 
 
ᑖᓐᓇ ᐅᖃᐅᓯᕆᓗᐊᓐᖑᐊᖅᑕᕋ ᐊᐱᖅᑯᑎᐅᔪᖅ 
ᐱᔾᔪᑎᒋᓪᓗᒍ. ᓄᓇᕗᒻᒥ ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎᑦ 
ᐊᑐᐊᒐᖓ ᒪᓕᒐᐃᑦ ᐃᓗᓕᖏᓐᓂᒃ ᓂᓪᓕᐅᑎᑦᓴᖃᕐᒪᑦ 
ᐃᒡᕕᑦ ᑐᑭᓯᔭᖓᒍᑦ. ᑖᒃᑯᐊ ᐃᓘᓐᓇᖏᑦ ᐱᖓᓱᑦ 
ᓵᑦᑎᓃᑦᑐᑦ ᐊᐱᖅᑯᑎᒋᔭᒃᑲ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. 
ᐱᒋᐊᖅᑳᕐᓗᓂ ᒥᔅᑕ ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᒪᓕᒐᕐᓂᒃ 
ᐅᖃᐅᔾᔨᒋᐊᖅᑎᑎᓐᓄᑦ ᐃᑲᔪᖅᑕᐅᒍᒪᖃᐃ ᑖᓐᓇ 
ᐱᓪᓗᒍ. ᓄᓇᕗᒻ ᓇᒻᒥᓂᖃᖅᑐᓂᒃ ᐃᑲᔫᑎᒧᑦ ᐊᑐᐊᒐᖅ 
ᐃᒻᒥᒎᓐᖓᖅᑰᕐᒪᑦ ᒪᓕᒐᑎᒍᑦ ᑐᓐᖓᕕᐅᓪᓗᐊᑕᐸᑦᑐᓂᒃ 
ᐃᒻᒥᒍᓪᓗ ᐱᔪᓐᓇᐅᑎᖃᖅᑐᓂ ᓄᓇᑖᕈᑎᑎᒍᑦ 
ᐃᓛᒃᑰᖅᑐᖅ 24-ᒥ ᐱᓗᐊᖅᑐᒥᒃ ᐊᑐᐊᒐᖏᑎᒍᑦ 
ᓄᓇᕗᒻᒥ ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎᑦ ᖃᓄᖅ ᑕᒪᓐᓇ 
ᒪᓕᑦᑕᐅᔭᕆᐊᖃᕐᒪᖔᑦ. ᖃᐅᔨᓯᒪᓐᖏᓐᓇᒪ 
ᑭᓱᓪᓚᑦᑖᒥᒃ ᒪᓕᒐᑎᒍᑦ ᑐᓐᖓᕕᐅᓪᓗᐊᑕᖅᓯᒪᔪᓂ 
ᓴᖅᑭᑕᐅᔪᖃᓚᐅᖅᓯᒪᒻᒪᖔᑦ ᓄᓇᕗᒻᒥ 
ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐊᑐᐊᒐᖅ ᐱᓪᓗᒍ 
ᐃᓱᒪᒋᓪᓚᑦᑖᖅᑐᒍᓪᓗ ᑖᓐᓇ ᐊᑐᐊᒐᖅ ᒪᓕᑦᑐᒋᑦ 
ᐱᓪᓗᐊᑕᐅᔪᑦ ᓄᓇᑖᕈᑎᓂ 24-ᒥ ᐊᑐᐊᒐᐅᒪᓪᓗ 
ᖃᓪᓕᐅᑎᓯᒪᒐᔭᖏᒻᒪᑦ. ᑕᐃᒪᓐᓇᓕ ᑐᑭᓯᐅᒪᔭᕋ, 
ᐃᒃᓯᕙᐅᑕᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. 
ᓄᓇᕗᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᓐᓅᓕᕐᒥᓗᑕ, 
ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᑐᑭᓯᐅᒪᓂᕋ ᓄᓇᕗᒻᒥ ᓇᒻᒥᓂᖃᖅᑐᓂᒃ ᐃᑲᔫᑎ 
ᐊᒻᒪᓗ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᐊᑐᐊᒐᖓᑦ 
ᐋᖅᑭᒃᓱᖅᑕᐅᓚᐅᖅᓯᒪᔪᑦ ᑐᓐᖓᕕᒋᔭᐅᓪᓗᓂ ᓄᓇᕗᒻᒥ 
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Agreement. So it’s not something you 
would find typically in civil law, but it is 
enacted through the Government of 
Nunavut as an adopted policy and, as such, 
is binding to government entities as 
described within the policy itself. Thank 
you. 
 
Chairman: Thank you, Mr. Barriault. Now 
the Deputy Minister of Community and 
Government Services, Ms. Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
I certainly agree with my colleagues. The 
NNI Policy is a government policy in 
response to Article 24 of the Nunavut Land 
Claims Agreement. Article 24.9.1, .2 and .6 
speak to that the fact that NNI is actually a 
preferential procurement and contracting 
policy. That’s not unlike various other 
policies that have come forth from different 
jurisdictions throughout time. It’s not 
unusual. There is probably case law on 
preferential procurement and contracting 
policies throughout Canada.  
 
We certainly liaise with our legal 
department in justice. We liaise with 
ED&T and review these things so that we 
can ensure that any application of the 
preferential procurement and contracting 
policy is consistent with sound 
procurement management, which is also 
referenced in part of Article 24.6.1. Thank 
you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. I’m 
sure Mr. Long is taking some notes. When 
we get to the NNI Policy, section 71, this 
afternoon, you will probably be answering 
lots of questions regarding this. Mr. Curley. 
 
Mr. Curley: Thank you. I, too, will ask the 
Deputy Minister of ED&T that same 
question, whether or not the NNI Policy 
forms part of the common law practice. 

ᐊᖏᕈᑎᑦ ᐃᓗᐊᓃᑦᑐᖅ ᓈᓴᐅᑎᓕᒃ 24. ᒫᓕ 
ᐊᑐᖅᑕᐅᔪᐃᓐᓇᕐᓂ ᓴᖅᑭᔮᓐᖏᑦᑑᒐᓗᐊᖅ ᑭᓯᐊᓂ 
ᐊᑐᖅᑕᐅᔪᖅ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᓐᓄᑦ 
ᐊᑐᐊᒐᓕᐅᖅᑕᐅᓯᒪᓪᓗᓂᓗ ᒪᓕᒃᑕᐅᓂᐊᕐᒪᑕ ᑕᐃᒃᑯᐊ 
ᐃᓗᓕᖏᓐᓂ ᑎᑎᕋᖅᓯᒪᔪᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᖓ ᓄᓇᓕᓐᓂ ᒐᕙᒪᓕᕆᓂᕐᒧᓪᓗ 
ᐱᔨᑦᓯᖅᑎᒃᑯᓐᓄᑦ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᐃ, 
ᐊᖏᖃᑎᒋᑦᓯᐊᖅᐹᒃᑲ ᑖᒃᑯᐊ ᐃᒃᓯᕚᖃᑏᒃᑲ. ᕗᓇᕗᒻᒥ 
ᓇᒻᒥᓂᖃᖅᑐᓂᒃ ᐃᑲᔫᑎ ᓄᓇᕗᒻᒧᑦ ᑐᕌᖓᒻᒪᑦ 
ᓄᓇᑖᕈᑎᒧᑦ ᐊᖏᕈᑎᑦ ᐃᓗᐊᓃᑦᑐᖅ 24 ᐊᑐᕐᓗᒍ. 
ᐃᓗᐊᓂ ᐅᖃᖅᓯᒪᔪᖅᑕᖃᕐᒪᑦ ᓄᓇᕗᒻᒥ 
ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎ ᐊᑐᐊᒐᖓ 
ᐊᑐᖅᑕᐅᓂᖅᓴᐅᔪᖅ ᑳᓐᑐᕌᒃᓕᕆᓂᖅ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᐊᑐᐊᒐᓪᓗ ᐊᓯᖏᓐᓂᑦ ᒐᕙᒪᖃᕐᕕᒻᒦᓐᖔᖅᑐᓂᒃ 
ᐃᓕᕙᓪᓕᐊᓯᒪᔪᑦ, ᐱᓗᐊᖅᑐᒥ ᑲᓇᑕᒥ ᐊᑐᖅᑕᐅᒡᒍᔪᑦ.  
 
 
 
 
 
 
ᐊᒻᒪ ᐅᖃᖃᑎᒌᓐᓇᖅᐸᒻᒥᔭᕗᑦ ᒪᓕᒐᓕᕆᔨᒃᑯᑦ 
ᓄᓇᑦᑎᐊᕐᒥ ᐊᒻᒪ ᕿᒥᕐᕈᕙᑦᑐᑎᒍ ᑕᒪᒃᑯᐊ 
ᑭᓱᑐᐃᓐᓇᐃᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ ᐃᓚᐃᓐᓇᖏᓐᓂᒃ 
ᑳᓐᑐᕌᒃᓯᓇᓱᓐᓂᐊᕐᓗᓂ ᒪᓕᒐᓗᐊᕐᒪᖔᑕ ᓈᓴᐅᑎᒥᒃ 
24ᒥ ᓄᓇᑖᕈᑎᐅᑉ ᐊᖏᕈᑎᖏᓐᓂ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᓇᓗᓇᖏᑦᑐᖅ ᒥᔅᑕ ᓛᖕ ᑎᑎᕋᖅᐸᓪᓕᐊᒻᒪᒋᑦ 
ᓄᓇᕗᒻᒥ ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎᒧᑦ ᐊᑐᐊᒐᖓ 
ᐱᓕᕆᐊᕆᓕᕈᑦᑎᒍ ᐅᓐᓄᓴ ᑕᒪᒃᑯᐊ 
ᐊᐱᖅᑯᑕᐅᕈᓘᔭᓐᓂᐊᖅᑐᑦᓴᐅᕗᑦ. ᒥᔅᑕ ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐊᐱᕆᓂᐊᕐᒥᔭᕋᑦᑕᐅᖅ 
ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᖓ ᐱᕙᓪᓕᐊᔪᓕᕆᓂᕐᒧᑦ 
ᐃᖏᕐᕋᔪᓕᕆᓂᕐᒧᓪᓗ ᑖᑦᓱᒥᖓᑦᓴᐃᓐᓇᖅ 
ᐊᐱᖅᑯᑎᐅᔪᒥᒃ ᓄᓇᕗᒻᒥ ᓇᒻᒥᓂᖃᖅᑐᓂᒃ ᐊᑐᐊᒐᖅ 
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Therefore, it is not unusual. Could he 
respond similarly, giving him the privilege 
of responding as well? Thank you. 
 
Chairman: Thank you, Mr. Curley. If you 
want to do a brief response, Mr. Long. 
 
Mr. Long: Thank you, Mr. Chairman. For 
our departmental focus on this, we see 
NNI, as a policy based on Article 24, as 
being essential within its rules. It must be 
applied to purchasing. In addition to that, 
we see that the procurement departments 
are required to follow good process under 
common law and other legislation. It is one 
component that is very important. As far as 
common law is concerned, this is unique to 
Nunavut that we have Article 24 as part of 
the land claims agreement.  
 
There are preferential purchasing 
arrangements in other parts of Canada, but 
they don’t have the same strength as NNI 
does because it isn’t part of federal 
legislation. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Long. Mr. 
Curley. 
 
Mr. Curley: Thank you. I appreciate that. 
The particular article that the Deputy 
Minister of CG&S referred to involves a 
bid criteria aspect that could be formed as 
part of the contracting policy with respect 
to Inuit component aspects of tenders.  
 
As I indicated earlier in my statement 
yesterday, the NNI Policy has worked up 
until 2008 and the negotiations have been 
concluded with the Inuit organizations and 
they have signed on to it, so has GNWT at 
that time, that was responsible then for this 
aspect of the territory, and the federal 
government has definitely signed on to it. 
So what scares me is that CG&S may be 
trying to get a new deal that would 

ᐃᓚᐅᑎᑕᐅᑦᓴᐃᓐᓇᕋᓗᐊᕐᒪᖔᑦ ᒪᓕᒐᑎᒍᑦ 
ᑐᓐᖓᕕᐅᕙᑦᑐᓂᒃ. ᑕᐃᒪᐃᒻᒪᑦ ᐊᔾᔨᐅᖏᑦᑑᓐᖏᓚᖅ, 
ᑕᐃᒪᓐᓇᑦᑕᐅᖅ ᑭᐅᑦᓱᓐᓇᖅᐸ ᒥᔅᑕ ᓛᖕ ᐅᑯᓄᖓ 
ᐊᐱᖅᑯᑎᒋᖅᑲᐅᔭᒪ ᐊᔾᔨᖓᓄᑦ? ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. 
ᑭᐅᒐᓛᒍᒪᒍᕕᑦ, ᒥᔅᑕ ᓛᖕ. 
 
ᓛᖕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᑎᒥᖁᑎᑦᑕᖅᑲᐃ ᑕᐅᑐᓐᓂᕆᔭᖓ ᑖᑦᓱᒥᖓ 
ᑭᐅᔾᔪᑎᒋᓗᒍ. ᑕᐅᑐᒃᑲᑦᑎᒍ ᐊᑐᐊᒐᐅᔪᖅ 
ᐊᑐᐊᒐᐅᓂᖓᓂᒃ ᒪᓕᑦᑐᒍ ᓄᓇᑖᕈᑎᐅᔪᓂ 24 
ᐱᒻᒪᕆᐅᓂᖓᓂᒃ ᒪᓕᒋᐊᖃᖅᑐᑦ ᐱᓪᓗᒋᑦ. 
ᐊᑐᓕᖅᑎᑕᐅᔭᕆᐊᖃᕐᒪᑦ ᓂᐅᕕᖅᑕᓂᒃᑯᑦ ᐊᒻᒪ 
ᖄᒃᑲᓐᓂᐊᒍᑦ ᑕᐅᑐᑦᑐᑎᒍ ᓂᐅᕕᕆᐊᓕᓐᓂᒃ 
ᐱᓕᕆᐊᒃᓴᖃᖅᐸᑦᑐᑦ ᒪᓕᑦᓯᐊᕆᐊᖃᓲᖑᒻᒪᑕ 
ᐊᑐᖅᑕᐅᕙᓪᓕᐊᕆᐊᓕᓐᓂᒃ ᓂᐅᕕᖅᑐᖃᕐᓂᐊᕌᖓᑦ 
ᒪᓕᓪᓗᒋᓪᓗ ᒪᓕᒐᑎᒍᑦ ᑐᓐᖓᕕᐅᓪᓗᐊᑕᐸᑦᑐᑦ 
ᐊᓯᖏᓪᓗ ᒪᓕᒐᓕᐊᖑᓯᒪᔪᐃᑦ. ᑕᒡᕙ, ᑕᒪᓐᓇ 
ᐃᓚᒋᔭᖓᑕ ᐃᓚᖓᑦ ᐱᒻᒪᕆᐅᓪᓗᓂᓗ ᐊᒻᒪᓗ 
ᒪᓕᒐᑎᒍᓪᓗ ᑐᓐᖓᕕᐅᕙᑦᑐᑎᒍᑦ ᐊᔾᔨᐅᒐᓂ. 
ᐊᔾᔨᐅᖏᔾᔪᑎᒋᔭᖓ ᓄᓇᕗᒻᒧᑦ ᐊᖏᕈᑎᖃᕋᑦᑕ 24-ᒥᒃ 
ᓄᓇᑖᕈᑎᒧᑦ ᐃᓚᒋᔭᐅᓪᓗᓂ.  
 
ᓯᕗᓪᓕᐅᑎᑦᑎᓂᖃᕆᐊᖃᖅᖢᓂ 
ᓂᐅᕕᕐᕕᐅᒍᓐᓇᖅᑐᓂᒃ ᐊᓯᖏᓐᓂᑦᑕᐅᖅ ᑲᓇᑕᒦᑦᑐᓂᒃ 
ᑭᓯᐊᓂ ᑕᐃᒪᓐᓇᓴᐃᓐᓇᖅ ᓴᓐᖏᓂᖃᖏᒻᒪᑕ 
ᓄᓇᕗᒻᒥ ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐊᑐᐊᒐᖓᑎᑐᑦ 
ᒐᕙᒪᑐᖃᒃᑯᑦ ᒪᓕᒐᖏᓐᓃᖏᒻᒪᑕ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑕᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓛᖕ. ᒥᔅᑕ 
ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᑖᒃᑯᐊ ᓄᓇᓕᓐᓄᑦ 
ᒐᕙᒪᒃᑯᓄᓪᓗ ᐱᔨᑦᑎᕐᕖᑦ ᐅᓄᖅᑐᐊᓗᓐᓂᒃ 
ᐱᔭᔅᓴᖅᑖᖅᑎᑕᐅᓯᒪᒻᒪᑕ ᐊᒻᒪᓗ ᑳᑦᑐᕌᒃᓕᕆᓂᐅᑉ 
ᐃᓗᓕᖏᓐᓃᑦᑐᓂᒃ ᐱᓕᕆᐊᖃᕈᓘᔭᒃᖢᑎᒃ.  
 
ᐃᑉᐸᔅᓴᖅ ᐅᖃᓚᐅᕋᒪ ᐊᑐᐊᒐᑦ ᑕᒪᓐᓇ 
ᐃᖏᕐᕋᑎᐊᖅᑐᖅ 2008-ᒧᑦ ᑎᑭᒃᖢᒍ. ᐊᒻᒪᓗ 
ᑭᖑᓐᖓᓂ ᐋᔩᖃᑎᒌᓕᕐᒪᑕ ᐃᓄᐃᑦ ᑎᒥᖁᑎᖏᓐ 
ᐊᑐᖅᑕᐅᖏᓐᓇᖅᑐᖅ ᐊᒻᒪᓗ ᓄᓇᑦᑎᐊᑉ ᒐᕙᒪᒃᑯᖏᓐ 
ᑕᐃᒃᑯᐊ ᑲᒪᔨᐅᓚᐅᖅᓯᒪᒻᒪᑕ 
ᐊᐅᓚᑦᑎᔨᐅᓚᐅᖅᓯᒪᒻᒪᑕ ᒪᑐᒥᖓ ᓄᓇᕗᒻᒥᓪᓗ 
ᐊᖏᕈᑏᑦ ᐊᑎᓕᐅᖅᑕᐅᖃᑕᐅᓚᐅᖅᓯᒪᓪᓗᑎᒃ 
ᑕᐃᑯᖓ ᓄᓇᑦᑎᐊᕐᒥᐅᓄᑦ ᑲᓇᑕᐅᑉ 
ᒐᕙᒪᒃᑯᖏᓐᓄᓪᓗ ᐊᒻᒪᓗ ᑕᐃᒪ ᓄᓇᓕᓐᓄᑦ 
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implicate the rights and privileges that have 
been negotiated by all participants prior to 
surrendering the aboriginal title. We have 
gone beyond that now. 
 
So can the Deputy Minister of CG&S 
ensure that she will not continue to try and 
undermine, particularly the reference that 
she did not quote, 24.4.3, where it obligates 
the GN to consult with the DIO when any 
modifications of the policy are being 
framed, that you will defer these questions 
to the Deputy Minister of ED&T for 
consultation if you have any concerns? 
Could you assure us that you will do that? 
Thank you. 
 
Chairman: Thank you, Mr. Curley. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
It is very clear within the GN that ED&T is 
the lead liaison on the NNI Policy for the 
government and that’s their requirement to 
take that forth to deal with NTI and other 
organizations around the NNI Policy 
relative to Article 24 and I think they have 
been very actively involved in that. I think 
that my colleague, Deputy Minister Long, 
can speak in more detail to that itself. 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Ms. Lausman. Mr. 
Curley, do you have any questions on 
paragraphs 10 to 22? Once again, you have 
gone into paragraph 71 and I have other 
Members that would like to ask questions 
on paragraphs 10 to 22. Mr. Curley. 
 
Mr. Curley: Thank you. I’m taking the 
position that the report is not that deep or 
that complex, so I’ll defer my question 
until then. The NNI Policy has been 
alluded to in earlier chapters as well, right 
from the beginning, and that’s why I’m 
taking the time. I’ll stop for a while. 

ᒐᕙᒪᒃᑯᓄᓪᓗ ᐱᔨᑦᑎᖅᑏᑦ ᐋᔩᒍᑎᒋᔭᐅᓚᐅᖅᑐᓂᒃ 
ᑕᒪᒃᑯᓂᖓ ᐊᑐᖃᑦᑕᓕᖅᐳᑦ. 
ᑕᐃᒪᐃᑦᑑᓚᐅᖅᓯᒪᖏᒃᑲᓗᐊᕐᒪᑦ ᓴᒃᑯᐃᓚᐅᖅᑎᓐᓇᑕ 
ᓄᓇᖃᖅᑳᖅᓯᒪᔪᑦ ᐱᔪᓐᓇᐅᑎᖏᓐᓂᒃ.  
 
ᑖᓐᓇ ᓯᓚᐃᕐᕆᔅᓯᓇᓱᓐᓂᐊᖏᓐᓂᖅᓯᒪᔪᖅ 
ᓂᓪᓕᐅᑎᒋᖅᑲᐅᖏᑕᖓ 24.4.3 ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ 
ᐅᖃᓪᓚᖃᑎᖃᕆᐊᓖᑦ ᐃᓄᐃᑦ ᑎᒥᖁᑎᖏᓐᓂᒃ 
ᐊᑐᐊᒐᓂᒃ ᐊᑐᐊᒐᓕᐊᑦ ᓴᐅᓂᒃᓴᖏᓐᓂᒃ 
ᐋᖅᑭᒃᓱᐃᓂᐊᓕᕈᑎᒃ. 
ᐅᖃᖃᑎᖃᖅᑳᕆᐊᖃᖅᓯᒪᔫᒐᓗᐊᑦ 
ᓇᓗᓇᐃᖅᓯᔪᓐᓇᖅᐲᑦ ᐅᕙᑦᑎᓐᓄᑦ ᐃᓄᐃᑦ 
ᑎᒥᖁᑎᖏᓐᓂᒃ ᐅᖃᖃᑎᖃᖅᑳᖃᑦᑕᓂᐊᕐᓂᓐᓂᒃ 
ᑕᒪᒃᑯᐊ ᐊᑐᒐᔅᓴᐃᑦ ᓴᐅᓂᖏᑦ 
ᓴᓇᔭᐅᓚᐅᖏᓐᓂᖏᓐᓂ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᓇᓗᓇᓐᖏᑎᐊᖅᑐᖅ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᓐᓂ ᐊᒻᒪᓗ 
ᓯᕗᒃᑲᑕᖅᑎᒋᔭᐅᓂᑦᑎᓐᓂᒃ ᓄᓇᕘᒻᒥ ᓇᒻᒥᓂᖃᑦᑐᑦ 
ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᓄᓇᕗᑦ ᑐᓐᖓᕕᒃᑯᓐᓂ ᐊᓯᖏᓐᓂᓪᓗ 
ᐃᓄᐃᑦ ᑎᒥᖁᑎᖏᓐᓂᒃ ᐅᖃᓪᓚᖃᑎᖃᑦᑎᓂᐊᒃᖢᑎᒃ 
Article 24 ᐊᒻᒪᓗ ᐊᓯᖏᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ. ᑖᒃᑯᐊ 
ᓇᓗᓇᐃᖅᓯᒪᑦᑎᐊᒃᖢᑎᒃ ᑎᑎᕋᖅᓯᒪᒻᒪᑦ. ᒥᔅᑕ ᓛᖕ̀ᓗ 
ᐃᓗᓕᑯᓘᔭᖏᓐᓂᒃ ᖃᐅᔨᒪᓂᖅᓴᐅᒻᒪᑦ 
ᐅᐃᒍᒃᑲᓐᓂᕈᓐᓇᖅᑕᖏᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᐊᒻᒪᓗ ᒥᔅᑕ ᑰᓕ, ᐊᐱᖅᑯᑎᔅᓴᖃᒃᑲᓂᖅᐲᑦ. 10-ᒥᑦ 
24-ᒧᑦ ᓈᓴᐅᑎᓕᓐᓂᒃ ᐊᐱᖅᑯᑎᖃᕈᓐᓇᖅᐲᑦ? 71-ᒧᑦ 
ᓄᑦᑎᖅᓯᒪᔪᐊᓘᓕᕋᑦᑕ, ᐊᓯᑎᑦᑕᐅᖅ 10-ᒥᒃ 24-ᒧᑦ 
ᑐᕌᖓᔪᓂᒃ ᐊᐱᖅᑯᑎᔅᓴᖃᑦᑐᓴᐅᒻᒪᑕ. ᒥᔅᑕ ᑰᓕ. 
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐄ, ᑖᒃᑯᐊ ᐅᓂᒃᑳᑦ 
ᐱᔭᕐᓂᖅᑑᖏᒻᒪᑕ. ᐊᐱᖅᑯᑎᒋᓂᐊᖅᑕᒃᑲ 
ᐅᑕᖅᑭᐅᑎᑲᐃᓐᓇᓂᐊᖅᐸᒃᑲ ᓄᓇᕘᒥ ᓇᒻᒥᓂᖃᑦᑐᓄᑦ 
ᑐᕌᖓᔪᓂᒃ ᐱᕕᖃᑦᑎᐊᕈᒪᒧᑦ ᓂᓪᓕᐅᑎᒋᑲᐃᓐᓇᕋᒃᑭᓐ. 
ᒫᓐᓇ ᓄᖅᑲᐅᑎᑲᐃᓐᓇᐸᒃᑲ.  
 
 
 



 53

Chairman: Thank you, Mr. Curley. I have 
Mr. Ningark on my list. Mr. Ningark. 
 
Mr. Ningark: Thank you, Mr. Chairman. I 
think we spoke all day yesterday about the 
need for education and training and again 
we are talking about the need for education 
and training, especially within procurement 
staff.  
 
We ask the question: who is ultimately 
responsible? I think we all know that it is 
critical that procurement staff is 
responsible for ultimately maintaining the 
integrity of spending public funds. I don’t 
think we can overemphasize the need for 
training. Why is it so critical that we have 
the right people doing the right thing in the 
division of contracting of this public 
government? Mr. Chairman, we are talking 
about safeguarding the public funds. 
Therefore, we have to maintain, like I said, 
the integrity of spending public funds.  
 
Secondly, efficiency and the effectiveness 
are important. We want to make sure that 
goods and services that we provide, it is 
our mandate, be reasonably priced, are of 
high quality, and on time. We want to 
ensure that we maintain public confidence. 
It is not uncommon, Mr. Chairman, to hear 
across the country and around the globe 
people, politicians, and management people 
who personally benefit from such 
contracts. We hear about conflict of interest 
often associated with procurement 
processes. We also want to maintain 
supplier confidence. We want to do the 
right thing for the benefit of all the people 
who put us where we are today. That’s our 
mandate. 
 
I would like to follow this up with a 
question to the witnesses of the 
government, corporations, and agencies. 
How important is training within your 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᓂᓐᖓᖅ. 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᑉᐸᔅᓴᓕᒫᖅ ᐅᖃᐅᓯᖃᓚᐅᖅᑐᒍᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔭᕆᐊᖃᓐᓂᖅ 
ᐱᓕᒻᒪᔅᓴᐃᔭᕆᐊᖃᓐᓂᕐᓗ. ᐱᑕᖃᕆᐊᖃᕐᒪᑦ 
ᐱᓗᐊᕐᓗᒍ ᑕᐃᒃᑯᐊ ᓂᐅᕕᕐᕕᒋᔭᐅᖃᑦᑕᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ.  
 
 
ᐊᒻᒪᓗ ᐊᐱᕆᓗᒋᑦ ᑭᒃᑯᑦ 
ᐱᓕᕆᔨᓪᓗᐊᑕᐅᖃᑦᑕᕐᒪᖔᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᑕᐃᒃᑯᐊ ᐱᔭᔅᓴᖅᑖᖅᑎᑕᐅᓯᒪᒻᒪᑕ. 
ᓱᓕᔪᕆᔭᐅᔭᕆᐊᖃᓐᓃᑦ ᒐᕙᒪᐃᑦ ᑮᓇᐅᔭᖏᓐᓂᒃ 
ᐊᑐᕐᒪᑕ. ᑕᒪᓐᓇ ᖃᓄᒃᑲᓐᓂᖅ ᐅᖃᒃᑲᓐᓂᕈᓐᓇᖏᑕᕋ 
ᑭᓯᐊᓂ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᐅᑦᑎᐊᕆᐊᖃᑦᑐᒍᑦ ᓱᓕᔪᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓂᒃ ᑕᒪᒃᑯᐊ ᑳᓐᑐᕌᒃ 
ᑐᓐᓂᖅᑯᑕᐅᖃᑦᑕᕐᓂᖏᑦ ᒐᕙᒪᒃᑯᓐᓂᑦ ᑕᖅᑲᐅᖓ 
ᐱᔾᔪᑎᒋᑎᓪᓗᒋᑦ. ᐃᒃᓯᕙᐅᑖᖅ, ᒐᕙᒪᐃᑦ 
ᑮᓇᐅᔭᖁᑎᖏᓐᓂᒃ ᓴᐳᒻᒥᐅᓯᕐᓂᕐᒥᒃ, 
ᓴᐳᒻᒥᐅᓯᖅᓯᓯᒪᓂᕐᒥᒃ ᐅᖃᐅᓯᖃᑦᑐᒍᑦ.  
 
 
 
ᐊᒻᒪᓗ ᐊᐃᑉᐸᖓ ᐊᑑᑎᖃᑦᑎᐊᕐᓂᖏᑦ ᑕᒪᓐᓇ 
ᐊᑑᑎᖃᑦᑎᐊᑎᑦᑎᓂᖅ ᑕᒪᓐᓇ ᐊᒃᓱᐊᓗᒃ 
ᐱᕐᔪᐊᖑᒻᒥᔪᖅ. ᒪᑯᐊ ᐱᖁᑏᑦ, ᐱᔨᑦᑎᕈᑏᑦ 
ᒐᕙᒪᒃᑯᓐᓄᑦ ᐊᑐᐃᓐᓇᕈᖅᑎᑕᐅᖃᑦᑕᑎᓪᓗᒋᑦ 
ᐱᔭᒃᓴᑖᖅᑎᑕᐅᓯᒪᕗᒍᑦ ᐱᐅᓂᖅᐹᓂᒃ ᐱᔨᑦᑎᕈᑎᓂᒃ 
ᑭᓱᓂᓪᓘᓐᓃᑦ ᐊᑐᐃᓐᓇᕈᐃᖃᑦᑕᕐᓗᑕ 
ᑭᖑᕙᖅᓯᒪᖏᑦᑐᓂᒃ. ᒪᑭᒪᑦᑎᐊᕐᕆᐊᕐᓗᑎᒍᓪᓗ 
ᑕᖅᑲᒃᑯᓄᖓ ᓇᓗᖁᑎᒋᔭᐅᖏᓂᑦᑎᓐᓂᒃ.  
ᐃᒃᓯᕙᐅᑖᖅ. ᑕᒫᓂ ᑲᓇᑕᒥ ᒪᑯᐊ ᐃᓄᐃᑦ 
ᒐᕙᒪᓕᕆᔨᕈᔪᐃᓪᓗ ᐊᐅᓚᑦᑎᔩᑦ, ᐊᖓᔪᖅᑲᐅᑎᕈᔪᐃᑦ 
ᓇᒻᒥᓂᖅ ᐃᒻᒥᒧᑦ 
ᐃᑲᔫᑎᔅᓴᖅᑖᖅᑎᓐᓇᓱᖃᑦᑕᕐᓂᖏᓐᓂᒃ ᑐᓴᐅᒪᒐᑦᑕ. 
ᑳᓐᑐᕌᒃᑖᑎᑦᑎᓂᖅ ᐊᖅᑯᑎᒋᔭᐅᓪᓗᓂ ᐊᒻᒪᓗ ᑕᐃᒃᑯᐊ 
ᓂᐅᕕᕐᕕᒋᖃᑦᑕᖅᑕᕗᑦ ᐅᕙᑦᑎᓐᓄᒃ 
ᓇᓗᖅᑯᑎᖃᓕᕐᓗᑎᐅᖁᖏᒻᒥᔭᕗᑦ 
ᑕᒻᒪᖅᑕᐃᓕᒪᔭᕆᐊᖃᕋᑦᑕ. ᐃᓘᓐᓇᖏᓪᓗ 
ᓄᓇᕗᒻᒥᐅᓕᒫᑦ ᐅᕙᑦᑎᓐᓂᒃ ᓂᕈᐊᓚᐅᖅᑐᑦ 
ᑭᒡᒐᑐᖅᑎᐊᓗᑎᒃᑯᓐ ᐅᐱᒍᓱᑦᑎᐊᕐᓗᑎᓪᓗ 
ᐱᓯᒪᔪᓐᓇᕐᓂᐊᕋᑦᑕ.  
 
ᑖᒃᑯᐊ ᖃᐃᖁᔭᐅᓯᒪᔪᑦ ᑎᒥᓐᖑᖅᑎᑕᐅᓯᒪᔪᑦ 
ᒐᕙᒪᒃᑯᓐᓄᑦ, ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᓃᓐᖔᖅᑐᓐ 
ᐊᐱᕆᔪᒪᔭᒃᑲ ᖃᓄᑎᒋᑦ ᐱᒻᒪᕆᐅᑎᒋᕙ 
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procurement staff? Is it a priority or is it 
somewhat of importance? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Ningark. We 
will start with the Deputy Minister of 
Community and Government Services, Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
Training is absolutely essential. The whole 
role of procurement really is about open, 
fair, and transparent practices to ensure that 
not only are we being good stewards of 
public funds but that we are getting the best 
pricing for limited budgets, that we are 
getting the best value for government for 
achieving the mandate that our government 
has put before us.  
 
CGS takes training very seriously. We 
currently have 12 procurement staff within 
CGS; three have professional procurement 
and logistics designations, two at the 
master’s level. We have a combined 
experience of over 150 years within that 
category of staff. We use mentoring for 
new employees. We seek out continuing 
education through PMAC, which is the 
Purchasing Management Association of 
Canada. We put together intern programs 
and put staff through that, which includes 
additional on-the-job training. We hope to 
have a fourth person with an official 
designation, as I mentioned earlier, back on 
staff of August of this year. 
 
We continue to focus on training and 
education to ensure that anyone involved in 
procurement understands the rules, 
understands how they go about procuring 
so it is fair, open, and transparent, that 
they’re following processes relative to the 
GN framework, and that they are 
documenting how they go about their 
process on the files so that we have records 

ᐱᓕᒻᒪᔅᓴᐃᓂᖅ ᓇᒻᒥᓂᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᓯᓐᓂᒃ. 
ᓯᕗᓪᓕᐅᔾᔭᐅᓯᒪᕚ ᐅᕝᕙᓘᓐᓃᑦ 
ᐃᓱᒪᒋᔭᐅᓗᐊᕌᓗᓐᖏᓚᖅ, ᖃᓄᐃᓕᖓᕙ? ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᓐᖓᖅ. 
ᓯᕗᓪᓕᐅᑎᓂᐊᖅᑕᕋ ᓄᓇᓕᓐᓂ ᒐᕙᒪᒃᑯᓄᓪᓗ 
ᐱᔨᑦᑎᖅᑏᑦ ᐱᓕᕆᕝᕕᖓᓐᓄᑦ ᐊᖓᔪᖅᑳᖅ, ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᒪᓐᓇ 
ᐃᓕᓐᓂᐊᕐᓂᖅ ᐱᑕᖃᕆᐊᖃᒻᒪᕆᑦᑐᖅ ᑕᒪᒃᑯᐊ 
ᓂᐅᕕᖃᑦᑕᕐᓂᖅ ᐱᔾᔪᑎᖃᒻᒪᑦ 
ᒪᑐᐃᖓᑦᓯᐊᕆᐊᖃᓐᓂᕐᒥᒃ, ᑕᑯᒃᓴᐅᒋᐊᖃᓐᓂᕐᒥᒃ 
ᑕᒪᒃᑯᐊᓗ ᐊᑐᖅᑕᐃᖃᑦᑕᖅᑐᑦ ᐊᑐᖅᑎᓪᓗᒋᑦ 
ᒐᕙᒪᒃᑯᑦ ᑮᓇᐅᔭᖏᓐᓂᒃ ᐊᑭᑭᓐᓂᖅᐹᑦᓯᐊᖑᔪᒥᒃ 
ᐱᓇᓱᐊᖃᑦᑕᖁᓪᓗᒋᑦ ᑖᒃᑯᐊ ᑮᓇᐅᔭᐃᑦ ᒪᓕᓪᓗᒋᑦ. 
ᑖᒃᑯᐊ ᒐᕙᒪᑦᑎᓐᓄᑦ ᖃᐃᑕᐅᓯᒪᔪᑦ,  
 
 
 
ᑖᒃᑯᐊ ᓄᓇᓖᑦ ᒐᕙᒪᖏᑦ ᐱᒻᒪᕆᐅᑎᑦᓯᔪᑦ. ᑖᒃᑯᓂᖓ 
12-ᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᑦᑐᒍᑦ ᓂᐅᕕᖃᑦᑕᖅᑎᐅᔪᓂᒃ; 
ᐱᖓᓱᑦ ᖃᐅᔨᒪᔪᑦ, ᒪᕐᕉᓪᓗ ᖁᑦᑎᓂᖅᐹᓂᒃ 
ᐃᓕᓐᓂᐊᖅᓯᒪᓪᓗᑎᒃ. 150 ᐊᕐᕌᒍᓂᒃ ᑖᒃᑯᐊ ᓲᕐᓗ 
ᑲᑎᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᕗᑦ ᖃᐅᔨᒪᓂᖏᑦ 
ᐋᖅᑭᒃᓯᒪᔪᑦ. ᐃᓕᓐᓂᐊᖅᑎᖃᑦᑕᖅᑕᕗᑦ ᓄᑖᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᕈᑦᑐᑦ. PMAC-ᑯᑦ ᑖᒃᑯᐊ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔾᔪᑎᔅᓴᓂᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᖃᑦᑕᖅᑐᒍᑦ ᑖᒃᑯᑎᒎᓇ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᓯᓐᓈᑦ ᐃᓕᓐᓂᐊᖅᑎᖃᑦᑕᒃᖢᒋᑦ.  
ᑕᐃᒪ ᑎᓴᒪᒋᔭᖓᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᓐᓂᐊᕈᒪᔪᒍᑦ 
ᐊᐅᒎᓯᒥᖃᐃ ᑕᒫᓂ ᐊᕐᕌᒎᒥ.  
 
 
 
 
 
 
ᑕᐅᑐᒐᖃᐃᓐᓇᖅᑐᒍᑦ ᐃᓕᓐᓂᐊᕐᓂᕐᒥᒃ, 
ᐃᓕᓐᓂᐊᕈᑎᐅᑲᐃᓐᓇᕋᔭᖅᑐᓂᓪᓗ. ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᑕᒪᒃᑯᐊ ᑐᑭᓯᐊᑦᓯᐊᖁᓪᓗᒋᑦ ᖃᓄᖅ 
ᓂᐅᕕᕋᓱᐊᕈᓐᓇᕐᒪᖔᑕ ᐃᒪᓐᓇ ᑕᑯᒃᓴᐅᔪᒥᒃ ᐊᒻᒪᓗ 
ᑖᒃᑯᐊ ᐃᓕᖁᓯᖃᖃᑦᑕᕐᓗᑎᒃ ᒐᕙᒪᒃᑯᑦ 
ᐋᖅᑭᒃᓯᒪᔭᖏᓐᓂᒃ ᑎᑎᕋᖅᓯᒪᔭᐅᑎᓪᓗᒋᓪᓗ 
ᑕᒪᒃᑯᐊᓕᒫᑦ. ᐄ, ᑕᐃᒪ ᐅᖃᕈᓐᓇᖅᑐᒍᑦ ᑕᒪᒃᑯᐊ 
ᒪᓕᒋᐊᔅᓴᑎᓐᓂᒃ ᒪᓕᒋᐊᓕᓐᓂᒃ ᑕᒪᒃᑯᐊ 
ᓴᖅᑭᔮᖅᑎᖃᑦᑕᖅᑕᕗᑦ ᐃᖃᓇᐃᔭᖅᑎᕗᑦ 
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of what we have done to ensure that we 
can, in fact, indicate that we are following 
rules so that we are getting best value for 
money. We continue to promote staff 
training through various other 
methodologies that I referred to earlier. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. 
Next, we will go to the President of the 
Qulliq Energy Corporation, Mr. Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
Training at Qulliq Energy is critical 
throughout the company and certainly very 
specifically within procurement. As I 
mentioned earlier, successors are identified 
within the organization for all positions. As 
part of the professional development for the 
individuals, training and education is a key 
component of it.  
 
Training is even more critical in the 
situation where we find ourselves now, 
where we have two new key people within 
our procurement team. Of the three, there 
are two new ones. Training is very 
essential so that they become familiar with 
all regulations and rules pertaining to 
procurement. Also, I guess training is 
equally important for these two new ones 
so that they’re able to provide the 
mentorship for the local staff that is being 
planned for succession and development 
into those positions. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Mackey. Mr. 
Barriault.  
 
Mr. Barriault: Thank you, Mr. Chairman. 
The Nunavut Housing Corporation also 
values training of its staff. We have been 
working closely with CGS to obtain some 
of the training and we are providing what 
we can in-house as well. In many cases, we 

ᐃᓕᓐᓂᐊᕐᓂᒃᑯᑦ ᑖᒃᑯᐊ ᐅᖃᐅᓯᕆᖅᑲᐅᔭᒃᑲ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᑕᐃᒪ ᑭᖑᓪᓕᖅ, ᐊᖓᔪᖅᑳᖓᓐ ᖁᓪᓕᖅ 
ᐆᒻᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ, ᒥᔅᑕ ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᒪᓐᓇ 
ᐃᓕᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᖁᓪᓕᒃᑯᓐᓂ ᐱᒻᒪᕆᐅᔪᖅ, 
ᑲᑉᐸᓂᓕᒫᒥ. ᐱᓗᐊᖅᑐᒥᒃ ᓂᐅᕕᖅᑐᓕᕆᔨᐅᔪᑦ. ᑕᐃᒪ 
ᐅᖃᖅᑲᐅᒐᒪ ᑕᒪᒃᑯᐊ ᓇᓗᓇᐃᖅᑕᐅᖃᑦᑕᕐᒪᑕ 
ᐃᓕᓐᓂᐊᕐᕆᐊᓖᑦ ᑲᑐᔾᔨᖃᑎᒌᑦᑎᓐᓂ ᐃᓚᒋᓪᓗᓂᐅᒃ 
ᑕᒪᒃᑯᐊ ᐱᓕᒻᒪᔅᓴᐃᓂᖅ. 
 
 
 
 
ᑕᒪᓐᓇ ᐃᓕᓐᓂᐊᕐᓂᖅ ᐱᒻᒪᕆᐅᒋᐊᓪᓚᒃᑲᓐᓂᕐᒥᒻᒪᑦ 
ᒫᓐᓇ ᓄᑖᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓕᕋᑦᑕ ᑖᒃᑯᓄᖓ 
ᓂᐅᕕᖃᑦᑕᖅᑐᓕᕆᔨᒃᑯᓐᓄᑦ. ᑖᓐᓇ 
ᐱᒻᒪᕆᓐᖑᖅᐸᓪᓕᐊᑐᐃᓐᓇᖅᑐᖅ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᖃᑦᑕᕐᓂᖅ ᐊᒻᒪᓗ ᑖᒃᑯᐊ ᒪᓕᒐᐃᓪᓗ 
ᒪᓕᒋᐊᓖᓪᓗ. ᐄ, ᑕᒪᓐᓇ ᐃᓕᓐᓂᐊᕐᓂᖅ 
ᐱᒻᒪᕆᐅᒻᒥᔪᖅ ᑖᒃᑯᓄᖓ ᓄᑖᓄᑦ 
ᐃᑲᔪᖅᑎᐅᓂᐊᖅᑑᒐᓗᐊᓄᑦ ᓯᕗᒧᐊᑦᑎᐊᖁᓪᓗᒋᑦ 
ᐱᓕᕆᐊᕆᓂᐊᖅᑕᖏᓐᓂᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦᑕᐅᖅ ᐊᑑᑎᖃᖅᑎᑦᑎᔪᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᖃᑦᑕᕐᓂᕐᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖁᑎᒥᓂᑦ. 
ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᑦ ᐱᓕᕆᖃᑎᒋᑦᑎᐊᖅᑕᕗᑦ 
ᐃᓕᓐᓂᐊᕐᓂᖅ ᐱᔾᔪᑎᒋᓪᓗᒍ ᐊᒻᒪᓗ 
ᐱᑕᖃᖅᑎᑦᑎᒐᓱᐊᖃᑦᑕᖅᑐᒍᑦ ᑲᑐᔾᔨᖃᑎᒌᓐᓂᑎᓐᓂ 
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will have some of our staff from one office 
travel to another office to provide that 
training, depending on their expertise and 
availability.  
 
We do recognize the need for a more 
formalized approach to training and we will 
continue to work with CGS, QEC, and 
other departments and agencies to enable 
that. As well, we do recognize that we are 
providing training right now to people who 
have other job functions and as such, we 
have identified the need for dedicated 
procurement and contracting staff. So we 
will be pursuing that avenue as well.  
 
It’s worth noting that we did have a term 
procurement officer who was funded 
through our capital programs. The problem, 
of course, with these types of positions is 
once the funding expires, so do the 
positions. So this one incumbent, for 
example, we had been putting through a 
training program and this person is actually 
now working for CGS as part of their 
procurement team.  
 
So it may be worth noting that some of our 
recruitment efforts, as with other 
departments and agencies, sometimes result 
in trained staff being made available for 
other organizations, whether they be within 
government or the private sector. Thank 
you. 
 
Chairman: Thank you, Mr. Barriault. Are 
there any more questions? I have the next 
section, awarding of contracts, paragraphs 
23 to 42. I know Ms. Ell has some 
questions, but before we move on, do you 
have questions? Just so I have it clear and 
so I don’t confuse people, this is from 
paragraphs 10 to 22? Okay. I’ll add your 
name to the list. I’ve got two people 
already before you, Mr. Rumbolt. Ms. Ell, 
we’re moving on to the awarding of 

ᐃᓕᓐᓂᐊᕈᑎᓂᑦ ᐃᖏᕐᕋᔭᕆᐊᖃᖅᐸᑕᓘᓐᓃᑦ 
ᓯᓚᑖᓄᑦ ᐊᓪᓚᕝᕕᑦᑕ. 
 
 
 
 
ᐃᓕᑕᕆᓯᒪᔭᕗᑦ ᓱᓕ 
ᐃᓕᓐᓂᐊᖅᑐᒃᓴᖅᑕᖃᒃᑲᓐᓂᕆᐊᓕᒃ ᑖᒃᑯᑎᒎᓇᖅ 
ᐊᓯᖏᑎᒍᑦ ᐱᓕᕆᕕᐅᔪᑎᒍᑦ 
ᐱᔪᓐᓇᖅᑎᑦᑎᖃᑦᑕᖅᑐᓄᑦ ᐊᒻᒪᓗ ᐃᓕᑕᕆᓯᒪᒻᒥᔭᕗᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᒐᑦᑕ ᒫᓐᓇᐅᔪᖅ ᐊᓯᖏᓐᓂᑦ 
ᐃᖅᑲᓇᐃᔮᖃᖅᑐᓂᑦ. ᑕᐃᒫᒃ ᓇᓗᓇᐃᖅᓯᒪᔭᕗᑦ 
ᐃᓕᓐᓂᐊᕆᐊᖃᕐᓂᖏᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᓂᕐᒥᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᑦ. ᑕᒪᓐᓇᑦᑕᐅᖅ 
ᑲᔪᓯᑎᒋᐊᕐᓂᐊᖅᑕᕗᑦ.  
 
 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᑲᐃᓐᓇᓚᐅᕋᑦᑕ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒥᒃ 
ᑲᒪᓂᐊᖅᑐᒥᒃ ᓲᕐᓗ ᐊᑭᑐᔪᖅᑐᕈᑎᓂᑦ. 
ᐊᑲᐅᓐᖏᓕᐅᕈᑎᒋᖃᑦᑕᖅᓯᒪᒐᑦᑎᒍ ᑕᒪᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᑦ ᑮᓇᐅᔭᖏᑦ ᐃᓱᓕᑦᑕᖃᑦᑕᕐᒪᑕ 
ᑕᐃᒪᐃᒻᒪᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᕙᓪᓕᐊᔪᒍᑦ. 
ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᒃᑯᖏᑦ ᒫᓐᓇ 
ᐃᖅᑲᓇᐃᔭᖅᐸᓪᓚᐃᔪᑦ ᑕᒪᒃᑯᐊᓗ 
ᐱᖃᑎᒋᖃᑦᑕᖅᑐᑎᒍ ᐃᖅᑲᓇᐃᔭᕐᕕᐅᔪᑦ.  
 
 
 
ᐊᓯᖏᓪᓗ ᑎᒥᐅᔪᐃᑦ ᐃᓕᓐᓂᐊᕐᕕᒃᓴᖅᑕᖃᖅᐸᑦ 
ᑖᒃᑯᓇᓂ ᐊᓯᖏᓐᓂ ᓇᒻᒥᓂᕆᔭᐅᒐᓗᐊᖅᐸᑕᓗ 
ᓇᒻᒥᓂᖃᕋᓗᐊᖅᐸᑕᓘᓐᓃᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᓂᓐᖓᖅ? ᐊᓯᒋᓂᐊᓕᕐᒥᔭᖓ 
ᑳᓐᑐᕌᒃᑖᖅᑎᑦᑎᖃᑦᑕᕐᓂᖅ, ᐅᖃᓕᒫᕐᕕᒃ 23-ᒥᒃ 42-
ᒧᑦ. ᐊᐱᖅᑯᑎᒃᓴᖃᖅᐲᑦ ᒥᔅᑕ ᕋᒻᐴᑦ? ᑖᒃᑯᓂᖓ 10 
22-ᒧᑦ. ᒪᒥᐊᓇᖅ ᓱᓕ ᒪᕐᕉᓐᓂᒃ, ᒥᔅ ᐃᐊᓪ. ᑲᔪᓯᔪᒍᑦ 
ᑳᓐᑐᕌᒃᑎᑦᑎᓂᕐᒧᑦ, 23-ᒥᒃ 42-ᒧᑦ. ᒥᔅ ᐃᐊᓪ. 
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contracts, paragraphs 23 to 42. If you 
would like to ask your questions, Ms. Ell.  
 
Ms. Ell (interpretation): Thank you, Mr. 
Chairman. The question I have is on the 
report of the Auditor General. In paragraph 
27 of your report, you indicate that you 
found that 3 of the 17 contracts awarded by 
the Qulliq Energy Corporation… . I will 
speak in English because it’s written in 
English and my ability to translate has 
become a little bit rusty. 
 
(interpretation ends) In paragraph 27 of 
your report, you indicate that you found 
that 3 out of 17 contracts awarded by the 
Qulliq Energy Corporation that you 
reviewed used “a procurement method that 
is not permitted by the rules without the 
President’s approval. In one of these cases, 
a restricted invitational process was used to 
buy goods valued at $1.5 million and was 
not properly authorized.” What 
explanations were you provided by the 
corporation as to why the rules were not 
followed in these cases? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Ell. Mr. 
Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
I think, again, this particular observation 
relates to the importance of having a 
framework in place, a framework that’s 
approved by the board so everybody knows 
what the rules are. In this particular 
instance in terms of the reasons for why 
that wasn’t followed, I can provide my 
understanding, which again was simply 
that because of the uncertainty around what 
the rules were, the approval was not 
obtained.  
 
Certainly, if the president of the 
organization has anything else to add to 

 
 
 
 
ᐃᐊᓪ: ᓇᑯᕐᒦᒃ, ᐃᑦᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᐊᐱᖅᑯᑎᒋᓂᐊᖅᑕᒃᑲ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓄᑦ 
ᑖᒃᑯᓄᖓ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᓐᓃᖔᖅᑐᓄᑦ. ᑕᐃᒪ 
ᐅᕙᓂ ᒪᑉᐱᖅᑐᒐᖓᓂ 27 ᑎᓕᐅᕆᐊᕈᑎᐅᔪᓂ 
ᑐᓴᕋᑦᓴᐅᔪᖅ ᐅᖃᖅᓯᒪᒻᒪᑦ ᓇᓂᓯᓯᒪᒻᒪᑕᒎᖅ ᐱᖓᓱᑦ 
ᑖᒃᑯᐊ 17-ᖑᓚᐅᖅᑎᓪᓗᒋᑦ ᑳᓐᑐᐋᒃᒋᔭᐅᔪᐃᑦ 
ᑐᓂᔭᒥᓃᑦ ᑕᐃᒃᑯᓄᖓ ᖁᓪᓕᒃᑯᓐᓄᑦ. 
ᖃᓪᓗᓇᐅᔭᓚᐅᕐᓚᒍᐃ ᖃᓪᓗᓈᑎᑐᑦ ᑎᑎᕋᖅᓯᒪᒻᒪᑕ 
ᐃᓄᒃᑎᑑᓕᕆᔨᐅᑦᓯᐊᒍᓐᓃᖅᓯᒪᒐᒪ. 
 
(ᑐᓵᔨᑎᒍᑦ) ᐅᖃᓕᒫᕐᕕᐊ 27 ᐅᓂᒃᑳᑦᑎᓐᓂ 
ᓇᓗᓇᐃᖅᓯᓯᒪᒐᕕᑦ ᐱᖓᓱᓂᑦ 17-ᓂᒃ ᖁᓪᓕᒃᑯᑦ 
ᑳᓐᑐᕌᒃᑎᑦᑎᒍᑎᒋᓚᐅᖅᑕᖓᑦ ᕿᒥᕐᕈᓚᐅᖅᑕᓯ ᑖᒃᑯᐊ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᔪᐃᑦ ᐊᑐᖅᑐᒋᑦ 
ᐊᖓᔪᖅᑳᖅ ᐊᖏᓚᐅᖅᑎᓐᓇᒍ ᑖᒃᑯᓇᓂ ᐃᓚᖓᓐᓂ 
ᑖᒃᑯᐊ ᐃᓚᐃᓐᓇᖏᓐᓄᑦ ᑳᓐᑐᕌᒍᑕᐅᓚᐅᕐᒪᑕ $1.5 
ᒥᓕᐊᓐ ᐊᒻᒪᓗ ᐊᖏᖅᑕᐅᓂᖃᑦᑎᐊᓚᐅᕋᓂ. ᑭᓱᒥᒃ 
ᐅᓂᒃᑲᐅᓯᒃᓴᖃᖅᐱᑦ ᖁᓪᓕᒃᑯᑦ ᓱᒻᒪᑦ ᑕᒪᓐᓇ ᒪᓕᒐᖅ 
ᑕᒪᒃᑯᓂᖓ ᒪᓕᑦᑕᐅᓚᐅᓐᖏᓐᓂᖓᓂᒃ? ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. ᒥᔅᑕ 
ᕘᒐᓴ. 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑖᓐᓇ ᐅᔾᔨᕆᔭᐅᔪᖅ ᐱᔾᔪᑎᖃᓗᐊᖅᑐᖅ 
ᐱᒻᒪᕆᐅᓂᖓᓂᒃ ᑕᐃᒫᒃ ᐋᖅᑭᒃᓯᒪᔾᔪᑎᖃᕆᐊᖃᕐᒪᑕ 
ᑕᒪᒃᑯᐊ ᐊᖏᖅᑕᐅᒋᐊᓖᑦ ᖃᐅᔨᒪᓂᐊᕐᒪᑕ ᑭᒃᑯᓕᒫᑦ 
ᑭᓲᒻᒪᖔᑕ ᑕᒪᒃᑯᐊ ᒪᓕᒋᐊᓖᑦ ᒪᓕᒐᐃᑦ 
ᒪᓕᒋᐊᖃᕐᒪᖔᑕ. ᐃᒻᒪᖃ ᑕᒪᑐᒪᓂ ᐱᔾᔪᑕᐅᓯᒪᔪᑦ 
ᐱᓪᓗᒋᑦ ᓱᒻᒪᑦ ᒪᓕᑦᑕᐅᓐᓂᖏᒻᒪᖔᑦ ᑭᐅᒍᒋᓐᓇᖅᑐᖓ 
ᑐᑭᓯᐅᒪᔭᓐᓂᒃ ᓇᓗᓇᖅᓯᒪᓂᖓᓄᑦ ᑭᓱᑦ 
ᒪᓕᒋᐊᖃᖅᓯᒪᓚᐅᕐᒪᖔᑕ 
ᐊᖏᖅᑕᐅᓐᖏᓚᕿᕈᑕᐅᔪᒥᓂᑦ.  
 
 
 
 
 
ᑭᓯᐊᓂ ᓇᓗᓇᓐᖏᓚᖅ ᑎᒥᐅᔪᒧᖅ ᐊᖓᔪᖅᑳᖑᔪᖅ 
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that, I think the question could also be 
directed to him, but that was my 
understanding of the explanation that we 
received, Mr. Chairman.  
 
Chairman: Thank you, Mr. Ferguson. I 
guess if we could have the President of the 
Qulliq Energy Corporation, Mr. Mackey, 
answer that question.  
 
Mr. Mackey: Thank you, Mr. Chairman. 
In the three instances of the restricted 
invitational, it did come down to the clarity 
in terms of the rules and regulations 
required in terms of those contracts. It is an 
issue of the lack of clear understanding and 
the reason in the way that they awarded 
those contracts. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. Ms. 
Ell. 
 
Ms. Ell: Thank you, Mr. Chairman. Can I 
just ask the president of QEC then what he 
thinks a restricted invitational process is? 
In my understanding from reading what an 
invitational process is, I don’t have a 
procurement background, but it seems clear 
to me. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Ell. Mr. 
Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
In this case, the individuals who were 
doing the procurement, in their mind, were 
doing a request for quotes for work to be 
done. As the OAG reviewed them, the 
actual process they used was more a 
restricted invitational tender going to 
specific individuals as opposed to a request 
for quotes going to 100 different 
individuals, so they reclassified them as a 
restricted invitational process. Thank you, 
Mr. Chairman.  
 

ᐃᓚᒋᐊᕈᒪᑉᐸᒍ ᐊᐱᕆᔭᐅᒍᓐᓇᑐᑦᓴᐅᕗᑦᑕᐅᖅ. ᑭᓯᐊᓂ 
ᑕᒪᓐᓇ ᑕᐃᒪᓐᓇ ᑐᑭᓯᐅᒪᓚᐅᕋᒃᑯ ᐱᔾᔪᑎᑦ 
ᖃᐃᑕᐅᓚᐅᖅᑐᑦ ᑐᓴᖅᖢᒋᑦ, ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᐃᒻᒪᖃᖃᐃ ᖁᓪᓕᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᑕ ᒥᔅᑕ ᒫᑭᐅᑉ 
ᑕᒪᓐᓇ ᑭᐅᑦᑐᓐᓇᖅᐸᐅᒃ. 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᐄ, 
ᑖᒃᑯᓇᓂ ᐱᖓᓱᓂ ᐃᒪᓐᓇ ᐃᓱᓕᑦᑕᕐᕕᖃᖅᑐᑎᒃ 
ᑳᓐᑐᕌᒃᑎᑦᓯᔾᔪᑕᐅᓚᐅᖅᑐᓂᒃ. ᑖᒃᑯᐊ ᒪᓕᒐᐃᑦ 
ᑳᓐᑐᕌᒃᓄᑦ ᑕᐃᒪᓐᓇ ᐱᔾᔪᑕᐅᓚᐅᖅᑐᖅ ᑕᒪᓐᓇ 
ᑐᑭᓯᐅᒪᑦᓯᐊᖏᓐᓂᖅ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ 
ᑐᓂᓯᒋᐊᖃᕐᓂᖅ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅ 
ᐃᐊᓪ. 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᐊᐃᕆᒍᓐᓇᖅᑲᕋ ᑖᓐᓇ ᐊᖓᔪᖅᑳᖅ ᖁᓪᓕᑯᓐᓄᑦ 
ᖃᓄᖅ ᑐᑭᖃᕐᒪᖔᑦ ᑖᒃᑯᐊ ᐃᓱᓕᑦᑕᕐᕕᖃᖅᑐᑦ ᐊᒻᒪᓗ 
ᑕᐃᒃᑯᐊ ᑐᓂᓯᖁᔨᓂᐅᔪᑦ? ᑖᒃᑯᐊ 
ᖃᐅᔨᒫᓂᓐᖏᓐᓇᒃᑭᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. ᒥᔅᑕ 
ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᐄ, 
ᑕᒡᕙᓂᓕ ᑖᒃᑯᐊ ᐊᑐᓃᖅᑐᐃᑦ ᐃᓄᐃᑦ 
ᓂᐅᕕᖅᑎᐅᓚᐅᖅᑐᑦ ᐃᓱᒪᓚᐅᕐᒪᑕ ᐃᒪᓐᓇ 
ᐊᑭᒃᓴᖏᓐᓂᒃ ᐋᖅᑭᒃᓯᒋᐊᖃᖅᑐᓂᒃ 
ᐱᓕᕆᐊᖑᓂᐊᖅᑐᒧᑦ ᑕᐃᒫᒃ ᒪᓕᓐᓂᖏᒃᑯᓂᒋᑦ 
ᑖᒃᑯᓄᖓ. ᓲᕐᓗ ᐊᑭᖏᓐᓂᒃ 
ᑐᒃᓯᕌᕋᔭᓐᖑᐊᓚᐅᕋᓗᐊᕐᖓᑦ ᐃᒪᓐᓇ 
ᐊᑕᐅᓯᑐᐃᓐᓇᕐᒥᒃ ᖃᐃᖅᑯᔨᖏᓪᓗᓂ, ᐃᓛᒃ 
ᑐᓂᓯᖁᔨᖏᓪᓗᓂ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
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Chairman: Thank you, Mr. Mackey. Ms. 
Ell. 
 
Ms. Ell: Thank you, Mr. Chairman. 
Paragraph 27 of the Auditor General’s 
report also indicates that his office 
identified a case where a “restricted 
invitational process was used to buy goods 
valued at $1.5 million and was not properly 
authorized.” Can you describe what factors 
contributed to the corporation’s staff in 
making this type of error? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Ell. Mr. 
Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
Yes, I can speak to that. The contract that 
was awarded exceeded the $1.5 million 
mark and it required the approval of the 
chair of the board within the organization 
under our current authority matrix and it 
didn’t have the signature of the board chair 
on it.  
 
In large part, the individuals who do the 
procurement go through a process where, 
for capital projects, capital budgets are 
approved through senior management, then 
have the board’s approval, and then go to 
the FMB. In the case where now it’s 
approved in the three different levels, it’s 
approved for the spending of the capital 
funds.  
 
When the individual was contracted for the 
item under that restricted invitational 
contract, it exceeded $1.5 million. The 
money that was available for the budget 
was approved at three different levels for 
them to do the purchase, but in order for 
the purchase of the item to meet the 
specific rules at the time, it would have 
required the signature of the board under 
our authority matrix and it wasn’t included. 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅ 
ᐃᐊᓪ. 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒪ 
ᑎᑎᕋᖅᓯᒪᔪᓂ ᑖᓐᑯᓇᓂ ᑕᒻᒪᖅᓯᒪᔪᓐᓂᐊᖅᑎᒃᑯᑦ 
ᐅᓂᒃᑳᖏᓐᓂ ᐅᖃᖅᓯᒪᔪᖃᕐᒪᑕ ᓇᓗᓇᐃᖅᓯᓪᓗᑎᒃ 
ᑖᒃᑯᐊ ᖃᑦᓰᓐᓇᕐᓂᒃ ᖃᐃᖅᑯᔨᓂᖅ ᐊᑐᓚᐅᕐᒪᑕ 
ᐱᖁᑎᓄᑦ ᐊᑭᖃᖅᑐᓂᒃ $1.5ᒥᓕᐊᓐᓂᒃ ᐊᒻᒪᓗ 
ᑖᒃᑯᐊ ᐊᖏᖅᑕᐅᓯᒪᑦᓯᐊᓚᐅᕋᑎᒃ. 
ᓇᓗᓇᐃᔭᐃᒍᓐᓇᖅᑭᑦ ᓱᓇᓄᑦ ᑕᒪᓐᓇ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᒪᓕᓐᖏᔾᔪᑕᐅᓚᐅᕐᒪᑦ 
ᑕᒻᒪᕈᑕᐅᓚᐅᕐᒪᖔᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. ᒥᔅᑕ 
ᒫᑭ. 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᑖᓐᓇ 
ᐅᖃᕐᕕᒋᔪᓐᓇᖅᑕᕋ ᑖᓐᓇ ᑳᓐᑐᕌᒃ ᑐᓂᔭᐅᓚᐅᖅᑐᖅ 
ᐅᖓᑖᓅᖓᓚᐅᕐᒪᑕ $1.5ᒥᓕᐊᓐ ᐊᒻᒪᓗ 
ᐊᖏᖅᑕᐅᒋᐊᖃᓚᐅᕐᒪᑦ ᐃᒃᓯᕙᐅᑕᕆᔭᐅᔪᒧᑦ 
ᑲᑎᒪᔨᓄᑦ.  
 
 
 
 
ᑕᐃᒪ ᑖᒃᑯᐊ ᓂᐅᕕᖅᑎᐅᔪᑦ ᐃᒪᐃᖃᑦᑕᕐᒪᑕ 
ᐱᖁᑎᕐᔪᐊᓂᒃ ᐊᖏᖅᑕᐅᖅᑳᓚᐅᖅᑎᓪᓗᒋᑦ, ᐊᐅᓚᑦᓯᔨ 
ᑲᑎᒪᔨᖏᑎᒍᑦ ᐊᒻᒪᓗ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓅᖅᑐᓂ. 
ᐱᖓᓱᑎᒍᑦ ᐊᖏᖅᑕᐅᒋᐊᖃᓲᖑᒻᒪᑕ ᑮᓇᐅᔭᐃᑦ 
ᐱᖁᑎᕐᔪᐊᓄᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ.  
 
 
 
 
 
 
$1.5 ᒥᓕᐊᓐ ᐅᖓᑖᓅᓚᐅᕐᒪᑦ ᑖᒃᑯᐊ ᑮᓇᐅᔭᐃᑦ 
ᐱᑕᖃᓚᐅᕐᒪᑕ ᐱᖓᓱᐃᓕᖓᓪᓗᑎᒃ 
ᓂᐅᕕᕈᑕᐅᓂᐊᖅᑎᓪᓗᒍ. ᐄ, ᑖᒃᑯᐊ ᒪᓕᒐᐅᓚᐅᖅᑐᑦ 
ᐊᑎᓕᐅᖅᑕᐅᓯᒪᒋᐊᖃᕋᔭᖅᑐᑦ ᑲᑎᒪᔨᓄᑦ. ᑕᐃᒪᐃᒻᒪᑦ 
ᐃᓚᓕᐅᑎᔭᐅᓯᒪᓚᐅᓐᖏᑦᑐᑦ, ᑕᐃᒪᓐᓇ 
ᐅᔾᔨᕆᔭᐅᓚᐅᖅᑐᑦ ᑖᒃᑯᓄᖓ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᓐᓄᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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So that’s how they ended up with it being 
noted by the OAG as being an error. Thank 
you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Mackey. Ms. 
Ell. 
 
Ms. Ell: Thank you, Mr. Chairman. My 
question is to the Office of the Auditor 
General. The office’s 2008 report to the 
Legislative Assembly on the Nunavut 
Housing Corporation identified a number 
of concerns related to the corporation’s 
contracting practices. The report 
recommended that the corporation “ensure 
that it has all the information it needs 
before it awards the contract” and that it 
“document the rationale for the number of 
points it allocates to proposals when 
assessing them.” Did your recent audit 
determine if the Nunavut Housing 
Corporation acted on any or all of the 2008 
recommendations? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Ell. Mr. 
Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
This audit that we conducted was not an 
audit that was designed to follow up on 
specific items that we had identified in past 
audits. It was looking at the contracting 
practices as we found them now. So I can’t 
speak to specifics in terms of comparing 
what we found then to what we found now, 
but I can speak to the fact that in general, 
the types of issues that we identified were 
similar to the issues we identified in 2008, 
Mr. Chairman.  
 
Chairman: Thank you, Mr. Ferguson. Ms. 
Ell. 
 
Ms. Ell: Thank you, Itsivautaaq. If we 
were to do this again in the future, what 

 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅ 
ᐃᐊᓪ. 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐊᐱᖅᑯᑎᒋᔭᕋ ᐊᓪᓚᕕᖓᓄᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ. 
ᑖᒃᑯᐊ 2008-ᒥ ᐅᓂᒃᑳᓕᐊᓂ ᒪᓕᒐᓕᐅᕐᕕᖕᒧᑦ 
ᓇᓗᓇᐃᖅᓯᒪᒻᒪᑕ ᖃᑦᓯᑲᓪᓚᓐᓂᒃ ᑯᐊᐸᕇᓴᒃᑯᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᒍᑎᒋᖃᑦᑕᖅᑕᖏᑦ ᑖᒃᑯᐊ ᐅᓂᒃᑳᑦ 
ᐊᑐᓕᖁᔨᓯᒪᒻᒪᑕ ᑯᐊᐸᕇᓴᒃᑯᑦ. ᐃᓘᓐᓇᖏᓐᓂᒃ 
ᑐᑭᓯᒋᐊᕈᑎᑦᓴᖃᖅᑎᖃᑦᑕᖁᓪᓗᒋᑦ 
ᑐᓂᓯᓚᐅᖏᓐᓂᖏᓐᓂᒃ ᑳᓐᑐᕌᒃᑎᓄᑦ. ᐊᒻᒪᓗ ᑕᒪᒃᑯᐊ 
ᑎᑎᕋᖅᑕᐅᓯᒪᒋᐊᖃᓐᓂᖏᑦ ᑐᓂᔭᐅᓂᐊᖅᐸᑦ 
ᖃᐅᔨᓴᑦᑎᐊᕐᓗᒋᑦ. ᒫᓐᓇᒫᖅ ᓈᓴᐃᓂᕆᓚᐅᖅᑕᓯ 
ᑖᒃᑯᐊ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᖃᓄᐃᓕᐅᕐᓂᖃᓚᐅᖅᑲᑦ 
ᑖᒃᑯᓂᖓ ᐊᑐᓕᖁᓚᐅᖅᑕᓐᓂᒃ 2008-ᖑᑎᓪᓗᒍ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. ᒥᔅᑕ 
ᕘᒐᓴᓐ.  
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᒪᓐᓇ 
ᓇᐃᓴᐃᓂᕆᓚᐅᖅᑕᕗᑦ ᓇᐃᓴᐃᓂᐅᓚᐅᖏᒻᒪᑦ ᐃᒪᓐᓇ 
ᖃᐅᔨᒋᐊᕋᓱᐊᒃᓱᑕ ᖃᓄᖅ ᐊᑐᓕᖁᓚᐅᖅᑕᑎᓐᓂᒃ 
ᕿᒥᕐᕈᑐᐃᓐᓇᓚᐅᕋᑦᑕ ᑳᓐᑐᕌᒃᑎᑦᑎᓂᕐᒧᑦ 
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᓂᒃ, ᐃᓕᖅᑯᓯᐅᖃᑦᑕᖅᑐᓂᒃ. 
ᑕᐃᒪᐃᒻᒪᑦ ᐅᖃᐅᓯᕆᒍᓐᓇᖏᑕᒃᑲ ᑖᒃᑯᐊ 
ᓇᓂᓚᐅᖅᑕᕗᑦ ᑕᐃᒃᓱᒪᓂ ᐊᒻᒪᓗ ᒫᓐᓇ ᓇᓂᓯᒪᔭᕗᑦ, 
ᑭᓲᓚᐅᕐᒪᖔᑕᓗ ᑕᒪᒃᑯᐊ ᐃᓱᒫᓘᑕᐅᔪᑦ 2008-ᒥᓗ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅ ᐃᐊᓪ. 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ ᓯᕗᓂᒃᓴᒥ 
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would we have to do to ensure that they 
look at past recommendations to see if they 
have been adhered to for future reports? 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Ms. Ell. Mr. 
Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
Follow-up in terms of these types of 
recommendations can come from two 
sources. One again is if the organizations 
present action plans to your Committee, 
then the Committee can follow up that 
way. Also, from time to time, we will 
undertake follow-up audits ourselves in 
certain areas where we will go back and 
look at recommendations we made in the 
past to see whether the organizations have 
made satisfactory progress in implementing 
our recommendations. We have not yet 
decided if we’re going to do a follow-up 
audit on past audits in Nunavut and, if so, 
which past audits we would be following 
up on, but those are two ways that these 
types of recommendations can be followed 
up on. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Ferguson. Ms. 
Ell. 
 
Ms. Ell: Thank you, Mr. Chairman. Again, 
in 2008, the Auditor General’s report to the 
Legislative Assembly on the Nunavut 
Housing Corporation identified concerns 
related to the assessment of contract 
proposals related to the Nunavut Housing 
Trust. In its response to the Auditor 
General’s recommendations, the 
corporation indicated that it had “engaged a 
consultant to…determine if the process 
used was consistent with the Government 
of Nunavut contracting process.”  
 
In light of the concerns in the Auditor 
General’s most recent report, what are the 

ᑕᐃᒪᓐᓇᐃᑲᓐᓂᕐᓂᐊᕈᑦᑕ ᖃᓄᐃᒋᐊᖃᕋᔭᖅᐱᑖ 
ᑕᒪᒃᑯᐊ ᐊᑐᓕᖁᔭᐅᓯᒪᔪᓂ ᑕᑯᒃᑲᓐᓂᕆᐊᕋᔭᕐᒪᖔᑕ 
ᓲᕐᓗ ᒪᓕᒃᑕᐅᑦᑎᐊᕐᓂᕋᓗᐊᕐᒪᖔᑕ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. ᒥᔅᑕ 
ᕘᒐᓴᓐ. 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑕᒪᒃᑯᐊ ᐊᑐᓕᖁᔭᔅᓴᓂᒃ ᖃᐅᔨᒋᐊᒃᑲᓂᕐᓂᖅ 
ᒪᕐᕉᓃᓐᖔᓲᑦ. ᓯᕗᓪᓕᕐᒥ ᑖᒃᑯᐊ ᑲᑐᔾᔨᖃᑎᒌᑦ 
ᓴᖅᑭᑎᑉᐸᑕ ᖃᓄᐃᓕᐅᕈᑎᔅᓴᒥᓂᒃ ᐱᓕᕆᐊᒃᓴᒥᓄᑦ. 
ᑲᑎᒪᔨᕋᓛᑦᓯᓅᖅᑲᑦ ᑖᒃᑯᐊ ᑲᑎᒪᔨᕋᓛᑦ 
ᖃᐅᔨᒋᐊᓕᕈᓐᓇᖅᑐᑦ ᖃᓄᐃᓕᐅᖅᓯᒪᒻᒪᖔᑕ. 
ᐊᒻᒪᑦᑕᐅᖅ ᐃᓛᓐᓂᒃᑯᑦ ᐅᕙᒍᑦ ᓇᒻᒥᓂᖅ 
ᖃᐅᔨᒋᐊᕈᓐᓇᖅᑐᒍᑦ ᖃᐅᔨᒋᐊᒃᑲᓐᓂᕈᓐᓇᖅᑐᒍᑦ 
ᓇᓪᓕᐊᓐᓂᒃ ᖃᐅᔨᒍᒪᓗᐊᖅᑕᑎᓐᓂᒃ. ᐅᑎᕐᕕᒋᓗᒍ 
ᑕᐃᒃᑯᐊ ᐊᑐᓕᖁᔭᓕᐊᕆᓚᐅᖅᓯᒪᔭᕗᑦ 
ᑲᑐᔾᔨᖃᑎᒌᓄᑦ ᖃᓄᐃᓕᐅᖅᓯᕙᓪᓕᐊᓯᒪᒻᒪᖔᑕ 
ᑖᒃᑯᓄᖓ ᑭᓯᐊᓂ ᐃᓱᒪᓕᐅᖅᓯᒪᖏᓇᑦᑕ ᓱᓕ ᑕᒪᒃᑯᐊ 
ᖃᐅᔨᒋᐊᒃᑲᓂᕐᓂᐊᕐᒪᖔᑦᑎᒍᑦ ᑕᐃᒃᑯᐊ ᓄᓇᕗᒻᒥ 
ᐊᑐᓕᖁᔭᓕᐊᕆᓚᐅᖅᓯᒪᔭᕗᑦ ᐊᒻᒪᓗ ᓇᓕᐊᓪᓗ 
ᓈᓴᐃᓂᐅᓚᐅᖅᑐᖅ ᐊᑐᕋᔭᕐᒪᒑᑦᑎᒍ. ᑕᒪᓐᓇ 
ᒪᕐᕈᐃᓕᖓᒍᓐᓇᖅᑐᖅ ᑖᒃᑯᐊ 
ᖃᐅᔨᒋᐊᖅᑕᐅᔾᔪᑎᔅᓴᖏᑦ ᐊᑐᓕᖁᔭᐅᓯᒪᔪᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅ ᐃᐊᓪ. 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᓱᓖᓛᒃ 
2008-ᖑᑎᓪᓗᒍ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐅᓂᒃᑳᖏᑦ 
ᑕᕝᕗᖓ ᓄᓇᕗᒻᒥ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᓇᓗᓇᐃᖅᓯᓚᐅᕐᒐᑕ ᐃᓱᒫᓘᑎᓂᒃ 
ᖃᐅᔨᓴᕈᑕᐅᓂᖏᓐᓄᑦ ᑳᓐᑐᕌᒍᑕᐅᔪᑦ. ᐱᔾᔪᑎᖃᑦᑐᑦ 
ᓄᓇᕗᒻᒥ ᑮᓇᐅᔭᓂᒃ ᐃᓪᓗᓕᐅᕈᑎᔅᓴᓂᒃ ᑭᐅᓪᓗᑎᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐊᑐᓕᖁᔭᖏᓐᓄᑦ. 
ᑯᐊᐳᕇᓴᒃᑯᑦ ᐅᖃᓚᐅᕐᒪᑕ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᓐᓂᕋᒃᖢᑎ 
ᖃᐅᔨᒪᔨᑕᒥᒃ ᐃᓱᒪᔅᓴᖅᓯᐅᕐᓂᐊᕐᓗᑎᒃ ᑭᓱᓂᒃ 
ᐊᑐᕐᓂᐊᕐᒪᖔᕐᒥᒃ ᓲᕐᓗ ᓄᓇᕗᑦ ᒐᕙᒪᖏᓐᓂᒃ 
ᑳᓐᑐᕌᒃᑎᑦᓯᔾᔪᑎᖏᓐᓂᒃ ᒪᓕᒍᑕᐅᒐᔭᖅᑐᓂᒃ.  
 
 
 
ᑕᒪᓐᓇ ᐃᓱᒪᒋᓪᓗᒍ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐅᓂᒃᑳᕆᓚᐅᖅᑕᖓ ᑭᓱᓂᒃ 
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primary reasons for the corporation’s 
ongoing problems with its contracting and 
procurement practices? Thank you, Mr. 
Chairman.  
 
Chairman: Thank you, Ms. Ell. President 
of the Nunavut Housing Corporation, Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
The findings of this current audit on 
procurement, principally on the housing 
corporation side, are showing that the filing 
of documents requires more attention and 
more work. From the housing corporation 
viewpoint, the contracts generally are 
administered, tendered, and evaluated in 
the proper fashion, but in some cases, 
within the audit, it was found that some 
documentation was missing from the 
contract files. Part of the challenge around 
this is the fact that the housing corporation 
operates out of a number of locations and 
files, at times, are transferred from location 
to location.  
 
In particular, in areas where the Nunavut 
Housing Corporation was noted as missing 
key documentation to support the award of 
competitive contracts, the items that were 
missing were files with the losing bids on 
public tenders. Meanwhile, the remaining 
documents required to show that the 
contract processes had been properly 
followed were in the files. We recognize 
the fact that we need to improve our 
documentation and we are taking steps to 
ensure that this will take place.  
 
Another area that was noted, similar to the 
other entities being audited, was that of 
sole sourcing. We were noted as not being 
compliant in the method that we were sole 
sourcing. As you can see within the report 
itself, it is noted that the housing 
corporation is in disagreement in 8 of 11 

ᐊᑲᐅᖏᓕᐅᕈᑎᖃᐃᓐᓇᖅᑲᑦ ᑖᒃᑯᐊ ᑲᑐᔾᔨᖃᑎᒌᖑᔪᑦ 
ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑎᒍᑦ ᐊᒻᒪᓗ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓂᒃᑯᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. 
ᓄᓇᕗᒥ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᑦ, ᒥᔅᑕ 
ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᓇᓂᔭᐅᔪᑦ ᖃᐅᔨᔭᐅᔪᑦ ᒫᓐᓇ ᓈᓴᕐᓂᐅᓚᐅᖅᑐᒥᒃ 
ᓂᐅᕕᕐᓂᖅ ᐱᔾᔪᑎᒋᓪᓗᒍ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᑯᓐᓂᒃ 
ᑕᑯᒃᓴᐅᑎᑦᑎᔪᑦ ᑕᒪᒃᑯᐊ ᑐᖅᑯᑦᑕᐅᖃᑦᑕᕐᓂᖏᑦ 
ᐸᐃᑉᐹᖁᑕᐅᔪᑦ ᑲᒪᒋᔭᐅᑦᓯᐊᕆᐊᒃᑲᓐᓂᕆᐊᓕᒃ 
ᑳᓐᑐᕌᒃᓗ ᑕᒪᒃᑯᐊ ᐊᐅᓚᑕᐅᓂᖏᑦ, 
ᕿᒥᕐᕈᔭᐅᖃᑦᑕᕐᓂᖏᓪᓗ. 
ᕿᒥᕐᕈᔭᐅᑦᓯᐊᖃᑦᑕᕆᐊᖃᓐᓂᖏᓪᓗ ᑕᒪᒃᑯᐊ 
ᓈᓴᐃᓂᒃᑯᑦ ᐃᓚᖏᑦ ᑎᑎᕋᖅᓯᒪᒋᐊᓖᑦ 
ᐱᑕᖃᓚᐅᖏᒻᒪᑕ ᑳᓐᑐᕌᒃᑎᑦᓯᔾᔪᑎᓂ. ᑕᒪᓐᓇ 
ᐱᔾᔪᑎᒋᔭᐅᔪᖅ ᐃᓚᖓ ᒫᓐᓇ ᐊᒃᓱᕉᓴᕈᑎᒋᔭᕗᑦ 
ᐃᒪᓐᓇ ᐃᓂᖃᓐᓂᑎᓐᓂ ᓇᒥᑐᐃᓐᓇᖅ ᐊᔾᔨᒌᖏᑦᑐᓂᒃ 
ᐃᓂᐅᔪᓂ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐊᓪᓚᒡᕕᖏᑦ.  
 
 
 
 
 
ᓲᕐᓗ ᐱᓗᐊᖅᑐᒥᒃ ᓄᓇᕗᑦᒥ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᐸᐃᑉᐹᖁᑎᖏᑦ ᐃᓚᖏᑦ ᐱᑕᖃᓚᐅᖏᒻᒪᑕ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ. ᑖᒃᑯᐊ ᐱᑕᖃᓚᐅᖏᑦᑐᑦ 
ᑎᑎᕋᖅᓯᒪᔾᔪᑏᑦ ᑕᖅᑲᒃᑯᓄᖓ ᑳᓐᑐᕌᒃᑎᑦᓯᔾᔪᑎᔅᓴᐃᑦ 
ᐊᒻᒪᓗ ᑖᒃᑯᐊ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ ᒪᓕᒐᐃᑦ 
ᒪᓕᒃᑕᐅᑦᑎᐊᕐᓂᕋᓗᐊᕐᒪᖔᑕ. ᐄ, ᑖᒃᑯᐊ 
ᐃᓕᓴᖅᓯᒪᔭᕗᑦ ᑕᒪᒃᑯᐊ ᐱᐅᓯᕚᓪᓕᕆᐊᖃᖅᑕᕗᑦ 
ᑎᑎᕋᓕᕆᔾᔪᑎᕗᑦ ᐊᒻᒪᓗ ᑕᐃᒪᐃᒐᓱᓐᓂᐊᖅᑐᑕ. 
 
 
 
 
 
 
 
ᐄ, ᑕᐃᒫᐸᓗᒃ ᐊᔾᔨᐸᓗᖏᑦ ᑖᒃᑯᐊ ᐊᓯᖏᑦᑕ 
ᐱᓕᕆᕕᐅᔪᑦ ᒪᓕᓐᖏᓐᓂᐅᔪᑦ  ᒪᓕᒋᐊᓕᓐᓂᒃ 
ᐊᑕᐅᓯᕐᒥᒃ ᑳᓐᑐᕌᒃᑎᑦᓯᖃᑦᑕᖅᑎᓪᓗᒋᑦ. ᑖᒃᑯᓇᓂ 
ᐅᓂᒃᑳᓂ ᐅᔾᔨᕈᓱᒃᓯᒪᒻᒪᑕ ᑖᒃᑯᐊ ᑯᐊᐸᕇᓴᒃᑯᑦ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑎᖃᖅᓯᒪᒻᒪᑕ 11-ᓄᑦ ᑳᓐᑐᕌᒃᓄᑦ. 
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cases. We state why we’re in disagreement, 
as the OAG states why they disagree with 
our disagreement, but we do recognize that 
the practice of sole sourcing is one that is 
viewed as being non-transparent, whether 
it’s followed in the proper process or 
proper fashion.  
 
So we’re striving and making good 
advances in filling our vacancies and 
reducing our reliance on sole sourcing. In 
fact, as I have noted in my opening 
address, we closed on Monday of this week 
a request for proposals for standing offer 
agreements on the provision of technical 
services that will immensely reduce our 
dependency on sole sourcing. Thank you. 
 
Chairman: Thank you, Mr. Barriault. Ms. 
Ell. 
 
Ms. Ell: Thank you, Mr. Chairman. Just to 
further elaborate, the volume of sole source 
contracts issued by the government has 
been decreasing over the last three years. I 
would ask maybe CG&S if this question is 
to them or maybe this is to the Qulliq 
Energy Corporation. Was this audit able to 
determine if this is the result of the 
government now using competitive 
processes when it used to use sole source 
contracts? (interpretation) Thank you, Mr. 
Chairman. It’s for the Auditor General. 
 
Chairman: Thank you, Ms. Ell, for 
clarifying that for us. I believe that 
question was directed to the Office of the 
Auditor General. Mr. Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
I guess what we identified in paragraph 30 
was that when we looked at the 
procurement activity reports of the 
Government of Nunavut, it showed that the 
volume of sole source contracts had been 
decreasing over the last three years. We 

ᓱᒻᒪᑦ ᐊᖏᖃᑎᒌᕈᓐᓇᖏᒻᒪᖔᑕ ᑖᒃᑯᓄᖓ ᐱᔾᔪᑎᓂᒃ 
ᑎᑎᕋᖅᓯᒪᔪᒍᑦ. ᑭᓯᐊᓂ ᐃᓕᓴᖅᓯᓯᒪᓪᓗᑕᓗ ᑕᒪᒃᑯᐊ 
ᐃᓕᖅᑯᓯᐅᖃᑦᑕᖅᑐᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ 
ᑕᑯᒃᓴᐅᒋᐊᖃᕐᓂᖓᓂᒃ ᒪᓕᑦᓯᐊᕋᓗᐊᕐᒪᖔᑕᓗ 
ᒪᓕᑦᓯᐊᖏᒃᑲᓗᐊᖅᐸᑕᓘᓐᓃᑦ ᑖᒃᑯᓂᖓ 
ᑳᓐᑐᕌᒃᑎᑦᓯᔪᑦ. 
 
 
 
ᓯᕗᒧᑉᐸᓪᓕᐊᑦᓯᐊᕋᓗᐊᖅᑐᒍᑦ ᑖᒃᑯᓂᖓ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᐃᓂᑦᓴᖏᓐᓄᑦ 
ᐃᓐᓄᑦᑐᐃᕙᓪᓕᐊᓪᓗᑕ. ᑕᐃᒪ ᐅᖃᖅᑲᐅᒐᒪ 
ᒪᑐᐃᖅᓯᔾᔪᑎᒃᑲᓂ ᑕᐃᒫᑦ ᓇᒃᑲᔾᔭᐅᒥ ᓯᕗᓪᓕᖅᐹᒥᒃ 
ᑐᓂᓯᒍᒪᓂᐊᕋᑦᑕ ᑖᒃᑯᐊ 
ᐱᔭᕆᐊᑐᓕᕆᔨᒋᓂᐊᖅᑕᑎᓐᓂᒃ ᐃᒪᓐᓇ ᐊᑕᐅᓯᕐᒥᒃ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓗᐊᕈᓐᓃᕈᑎᑦᓴᑎᓐᓂᒃ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅ ᐃᐊᓪ. 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᑕᒪᓐᓇ 
ᑲᔪᓯᒋᐊᒃᑲᓐᓂᑐᐃᓐᓇᕐᓗᒍ ᑖᒃᑯᐊ ᖃᓄᑎᒋ 
ᑲᓐᑐᕌᒃᑎᑦᓯᖃᑦᑕᕐᓂᖓᑦ ᐊᑕᐅᓯᕐᒥᒃ ᒐᕙᒪᒃᑯᑦ 
ᐅᓄᕈᓐᓃᖅᐸᓪᓕᐊᓯᒪᒻᒪᑦ ᐊᕐᕌᒍᓄᑦ ᐱᖓᓱᓄᑦ. ᑖᓐᓇ 
ᐊᐱᕆᒐᔭᖅᐸᕋ ᑕᒪᓐᓇ ᓈᓴᐃᓂᖅ ᖁᓪᓕᒃᑯᑦ 
ᑯᐊᐸᕇᓴᒃᑯᓐᓅᓚᐅᖅᑲ? ᖃᐅᔨᒍᓐᓇᓚᐅᖅᐹᑦ ᑖᒃᑯᐊ 
ᒐᔭᒪᒃᑯᑦ ᐊᑐᓕᕐᒪᖔᑕ ᐊᑭᑦᑐᕋᐅᑎᓂᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᒐᓱᐊᓐᓂᕐᒧᑦ? (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) 
ᖁᔭᓐᓇᒦᒃ, ᐃᑦᓯᕙᐅᑖᖅ. ᖃᐅᔨᓴᖅᑎᕐᔪᐊᒧᑦ 
ᐊᐱᖅᑯᑎᒋᔭᕋ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. 
ᑖᓐᓇ ᐊᐱᖅᑯᑕᐅᔪᖅ ᑐᕌᖅᑎᑕᐅᖅᑰᖅᑐᖅ 
ᑕᒻᒪᖅᓯᒪᔪᓐᓂᐊᖅᑎᒃᑯᑦ ᐊᓪᓚᕕᖓᓄᑦ. ᒥᔅᑕ ᕘᒐᓴᓐ. 
 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᑖᒃᑯᐊ 
ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᓇᓗᓇᐃᓚᐅᖅᑕᕗᑦ 31ᒥ 
ᕿᒥᕐᕈᑎᓪᓗᑕ ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ ᐱᓕᕆᐊᖑᔪᓂᒃ 
ᐅᓂᒃᑳᓂ ᓄᓇᕗ ᒐᕙᒪᖏᓐᓂ ᑕᑯᒃᓴᐅᑎᑦᓯᓚᐅᕐᒪᑕ 
ᑖᒃᑯᐊ ᐊᒥᓲᓂᖏᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᖃᑦᑕᕐᓃᑦ 
ᐅᓄᕈᓐᓃᖅᐸᓪᓕᐊᓂᖏᑦ ᐊᕐᕌᒍᓄᑦ ᐱᖓᓱᓄᑦ. ᑕᒪᓐᓇ 
ᑭᓯᐊᓂ ᐱᓕᕆᐊᕆᓚᐅᓐᖏᓇᑦᑎᒍ ᓱᒻᒪ 
ᑕᐃᒪᓐᓇᐃᓕᕙᓪᓕᐊᒻᒪᖔᑦ ᐱᕕᒃᓴᕗᑦ ᒪᓕᑦᑐᒍ.  
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didn’t go into the reasons for why they had 
been decreasing. We simply identified that 
they had been decreasing over that time 
period.  
 
Chairman: Thank you, Mr. Ferguson. Ms. 
Ell. 
 
Ms. Ell: Thank you, Mr. Chairman. Thank 
you for that. Again in paragraph 31 of your 
report, you indicated that you reviewed a 
total of 37 sole source contracts. Can you 
provide a breakdown of what types of 
goods and services that were acquired 
through these contracts? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Ell. Mr. 
Ferguson.  
 
Mr. Ferguson: Thank you, Mr. Chairman. 
Mr. Campbell will provide that breakdown. 
 
Chairman: Thank you, Mr. Ferguson. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
Thank you to the Member for the question. 
What I have is just high-level information 
on that without a lot of details, but about 
one-third of those contracts were for goods 
and two-thirds were for services. The types 
of things that were covered were 
consultants, medical supplies, training, IT 
services, software, and equipment. That’s 
all the information I have in terms of 
details. Thank you very much.  
 
Chairman: Thank you, Mr. Campbell. Ms. 
Ell. 
 
Ms. Ell: Thank you, Mr. Chairman. Thank 
you for that. Paragraph 33 of the Auditor 
General’s report describes a number of 
problems with the Department of CG&S 
use of sole source contracts, including 

 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅ ᐃᐊᓪ. 
 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᐊᒻᒪᑦᑕᐅᖅ ᑕᕝᕙᓂ ᑎᑎᕋᖅᓯᒪᔪᓂ ᐅᓂᒃᑳᒃᓯᓐᓂ 
ᐅᖃᖅᓯᒪᒐᕕᑦ ᕿᒥᕐᕈᓚᐅᕐᓂᕋᖅᑐᑎᑦ 37ᓂᒃ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᒍᑕᐅᔪᓂᒃ. ᑖᒃᑯᐊ 
ᐊᒡᒍᕋᓛᒍᓐᓇᖅᑭᒋᑦ ᑭᓇᒃᑯᓐᓄᑦ ᖃᓄᐃᑦᑐᓂᒃ 
ᐱᖁᑎᑖᕆᐊᖃᓚᐅᕐᒪᖔᑕ ᐱᔨᑦᓯᐅᑎᖃᓚᐅᕐᒪᖔᑕᓗ 
ᑕᒪᒃᑯᑎᒎᓇ ᑳᓐᑐᕌᒃᑎᒍᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. ᒥᔅᑕ 
ᕘᒐᓴᓐ. 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒥᔅᑕ 
ᑳᒻᐳᓪ ᑕᒪᓐᓇ ᐅᖃᐅᓯᕆᓂᐊᖅᐸᐅᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ) ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᐊᒻᒪᓗ 
ᖁᔭᓐᓇᒦᖅᐸᕋ ᑖᓐᓇ ᐊᐱᕆᔪᖅ. ᑖᒃᑯᐊ 
ᑐᑭᓯᒋᐊᕈᑎᑦᓴᓪᓚᕆᐊᓘᒻᒪᑕ. ᑖᒃᑯᐊ 1/3ᓂᒃ 
ᐱᖁᑎᓄᑦ ᑐᕌᖓᓚᐅᖅᑐᑦ ᐱᔨᑦᓯᕈᑎᓄᓪᓗ. ᓲᕐᓗ 
ᐃᒪᐃᑦᑐᕈᔪᓐᓄᑦ, ᐋᔩᖃᑎᖃᕐᓂᕐᒧᑦ, 
ᐃᖢᐊᖅᓴᐅᑎᓄᓪᓗ, ᖃᕆᑕᐅᔭᓕᕆᓂᖅ 
ᐱᖁᑎᓕᕆᓂᕐᓗ. ᖁᔭᓐᓇᒦᒻᒪᕆᐊᓗᒃ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. ᒥᔅ 
ᐃᐊᓪ. 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᖁᔭᓐᓇᒦᒃ ᑭᐅᒐᕕᑦ. ᑖᒃᑯᓇᓂ ᑎᑎᕋᖅᓯᒪᔪᓂ 
ᑕᒻᒪᖅᓯᒪᔪᓐᓂᐊᖅᑎᒃᑯᑦ ᐅᓂᒃᑳᖏᓐᓂ 
ᓇᓗᓇᐃᖅᓯᓯᒪᒻᒪᑦ ᑲᑦᓯᑲᓪᓚᓐᓂᒃ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑕᐅᔪᓂᒃ ᑖᒃᑯᓇᓂ ᓄᓇᓕᑦ 
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cases where “work began before the 
contract was awarded.” Was the 
department aware of these problems before 
the Office of the Auditor General began its 
work or did they only come to your 
attention after his office conducted its 
audit? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Ell. Deputy 
Minister of Community and Government 
Services, Ms. Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman. 
The number of sole source contracts 
actually executed by CGS was not that 
many in the case where the instance was 
that work had started before. The main 
reasons that CGS issues sole source 
contracts, for the most part, are with urgent 
work. We typically get emailed approvals, 
which are much quicker, so that if we have 
urgent work to happen, it actually gets 
approved and that gets documented on file 
before things are signed. 
 
In this case, it was actually a software 
service level agreement and this software 
has been in the government and in CG&S 
for quite some time. We had a changeover 
of staff, and I mentioned that earlier, at a 
fairly high level and work on maintaining 
the software or servicing it is an ongoing 
situation. So staff had an opportunity to 
exercise an option to extend the current 
contract in place or go back out for another 
contract. They chose to go back out for 
another contract.  
 
Due to staff turnover and having no one 
there, the work actually started and was 
required to start before the paperwork 
followed. Yes, I was aware of that and that 
is an anomaly in terms of how we deal with 
sole source contracts and an issue that we 
have to examine relative to software 
contracts in particular simply because 

ᒐᕙᒪᓕᕆᔨᖏᓐᓂ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᔨᐅᑎᓪᓗᒋᑦ. 
ᓲᕐᓗ ᐃᓚᐅᓪᓗᑎᒃ ᑖᒃᑯᐊ ᐱᓕᕆᐊᖑᒋᐊᓕᑦ 
ᐱᒋᐊᖅᑕᐅᖃᑦᑕᓚᐅᕐᒪᑕ ᑳᓐᑐᕌᒃᓘᓐᓃᑦ 
ᑐᓂᔭᐅᓚᐅᖅᑎᓐᓇᒍ. ᑖᓐᓇ ᖃᐅᔨᒪᕙ 
ᑕᒻᒪᖅᓯᒪᔪᓐᓂᐊᖅᑎᒃᑯᑦ ᑕᒪᑐᒥᖓ ᐅᕙᓘᓐᓃᑦ 
ᖃᐅᔨᑕᐃᓐᓇᓚᐅᖅᐱᓯᐅᒃ ᒫᓐᓇ ᓈᓴᐃᑎᓪᓗᓯ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐅᓪ. 
ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᖓ ᓄᓇᓕᑦ ᒐᕙᒪᓕᕆᔨᖏᑕ, ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᑖᒃᑯᐊ 
ᖃᑦᓯᑲᓪᓚᐃᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑐᕌᖓᔪᑦ 
ᐊᒥᓲᓗᐊᓚᐅᖏᒻᒪᑕ ᐊᑕᐅᓯᕐᒨᖓᔪᑦ. ᑕᐃᒃᑯᐊ 
ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᐃᒪᐃᖃᑦᑕᓚᐅᕐᒪᑕ. ᑕᒪᓐᓇ 
ᐱᓕᕆᐊᖑᔪᖅ ᐱᒋᐊᖅᑕᐅᓯᒪᓚᐅᕐᖓᑦ ᑐᖔᒍᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᔪᖃᓚᐅᖅᑎᓐᓇᒍ. ᐃᒪᓐᓇᒃ 
ᑐᐊᕕᕐᓇᖏᑦᑐᑦ. ᓲᕐᓗ ᖃᕋᓴᐅᔭᒃᑯᑦ ᐊᖏᖅᑕᐅᓪᓗᑎᒃ 
ᑕᐃᒫᒃ ᓱᑲᓐᓂᖅᓴᐅᖃᑦᑕᕐᒪᑕ ᐱᓕᕆᐊᕐᖑᓂᖏᑦ. 
ᑎᑎᕋᕆᐊᓖᑦ ᐋᖅᑭᒃᑕᐅᓚᐅᖅᑎᓐᓇᒋᑦ.  
 
 
 
 
 
ᑕᐃᒪ ᖃᕋᓴᐅᔭᓕᕆᔾᔪᑏᑦ ᒐᕙᒪᒃᑯᓐᓃᓕᖅᑑᒐᓗᐊᑦ, 
ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᓐᓂ. ᑭᓯᐊᓂ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐊᓯᔾᔨᓚᐅᕐᓂᖏᓐᓄᑦ ᑕᐃᒪ ᐅᖃᖅᑲᐅᒐᒪ ᑕᐃᒪᐃᒻᒪᑦ 
ᑖᒃᑯᐊ ᐋᖅᑭᐅᒪᑎᑕᐅᒋᐊᖃᓐᓂᖏᑦ 
ᖃᕋᓴᐅᔭᓕᕆᔾᔪᑕᐅᔪᑦ ᑖᓐᓇ ᐊᔾᔨᐅᖏᑦᑐᖅ, 
ᐃᒻᒥᒃᑰᖅᑐᖅ. ᑕᐃᒪ ᐊᔪᕈᓐᓃᖅᓴᒋᐊᖃᓚᐅᕐᒥᒻᒪᑦ 
ᑳᓐᑐᕌᒃ ᐅᖓᕝᕙᕆᐊᕐᓂᐊᕐᒪᖔᒻᒥᐅᒃ ᐊᓯᐊᓂᓪᓘᓐᓃᑦ 
ᑳᓐᑐᕌᒃᓯᓂᐊᕐᒪᖔᒻᒥ. ᐊᓯᐊᓄᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᒍᒪᓕᓚᐅᕐᒪᑦ.  
 
 
 
 
 
 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᓯᔾᔨᖃᑦᑕᕐᓂᖏᓐᓄᑦ ᑖᓐᓇᓗ 
ᐱᓕᕆᐊᖑᒋᐊᓕᒃ ᐱᓕᕆᐊᖑᒋᐊᖅᓯᒪᓕᓚᐅᕐᒪᑦ.  
ᐄ, ᑕᒪᒃᑯᐊ ᑲᒪᖃᑦᑕᕐᓂᕗᑦ ᐊᑕᐅᓯᕐᒨᖓᔪᓂᒃ 
ᑳᓐᑐᕌᓂᒃ. ᑕᒪᒃᑯᐊ ᕿᒥᕐᕈᑦᓯᐊᕆᐊᖃᕋᑦᑎᒍ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ ᑖᓐᓇ ᖃᕋᓴᐅᔭᓕᕆᔾᔪᑕᐅᔪᖅ 
ᑖᒃᑯᐊ ᐱᑕᖃᑦᑎᑦᓯᔾᔪᑕᐅᖃᑦᑕᖅᑐᑦ ᐊᖏᖃᑎᒌᒍᑎᓂ.  
 



 66

usually it’s the vendor that provides a 
service level agreement for the service for 
maintaining that software.  
 
Whether or not we can find a different way 
to handle what those contracts look like is 
something that we’re examining. Thank 
you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ell. 
 
Ms. Ell: Thank you, Mr. Chairman. In 
paragraph 34 of the report, it indicates that 
in cases where the Department of CG&S 
procures on behalf of other departments, 
the government’s Contracting Procedures 
Manual “is not explicit on whether the 
sole-source justification is to be approved 
by the initiating department or by” the 
CG&S department. “The common practice 
has been that the initiating department 
decides whether to use a sole-source 
contract.” In your view, is this appropriate? 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Ms. Ell. I believe 
that question is directed towards the Office 
of the Auditor General. Mr. Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
Certainly, the reason that we raised it was 
we felt that this needs to be more explicit in 
the procedures manual about that approval 
of the sole source justification. We made a 
recommendation in this area also in 
paragraph 36. So we feel that it does need 
to be made more explicit and, therefore, put 
that recommendation forward, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Ferguson. Ms. 
Ell.  
 
Ms. Ell: Thank you, Mr. Chairman. My 
next question is to Ms. Lausman, CG&S. 

 
 
 
 
ᖃᓄᖅ ᓇᓂᓯᒍᓐᓇᕋᔭᕐᒪᖔᑦᑕ ᐊᓯᐊᓄᑦ ᑲᒪᒍᑎᔅᓴᓂᒃ 
ᖃᓄᖅ ᑳᓐᑐᕌᒃ ᖃᓄᐃᑦᑑᒐᔭᕐᓂᖏᓐᓂᒃ. ᑖᒃᑯᐊ 
ᕿᒥᕐᕈᕙᓪᓕᐊᔭᕗᑦ ᒫᓐᓇᐅᔪᖅ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐃᐊᓪ. 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓇᐃᑦᑑᑎᖓᓂ 34-ᒥ ᐅᓂᒃᑳᓕᐊᓐᓂ, 34-ᓂ 
ᐅᖃᖅᓯᒪᒻᒪᑦ ᓄᓇᓕᓐᓄᑦ ᒐᕙᒪᒃᑯᓄᓪᓗ 
ᐱᔨᑦᑎᖅᑎᒃᑯᑦ ᓂᐅᕕᖃᑦᑕᕐᒪᑕ ᑭᒡᒐᑐᖅᑐᒋᑦ ᐊᓯᖏᑦ 
ᐱᓕᕆᕕᐅᔪᑦ. ᒐᕙᒪᒃᑯᑦ ᑳᓐᑐᕌᒃᓂᕐᒧᑦ ᒪᓕᒐᖏᑦ 
ᓇᓗᓇᐃᖅᓯᓯᒪᖏᒻᒪᑦ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᐱᔾᔪᑎᐅᔪᖅ 
ᐊᖏᖅᑕᐅᔭᕆᐊᖃᒻᒪᖔᑦ ᑕᐃᒃᑯᓇᓐᖓᑦ 
ᐱᓕᕆᕝᕕᓐᓂᒃ ᑳᓐᑐᕌᖁᔨᔪᓂᒃ ᐅᕝᕙᓘᓐᓃᑦ ᓄᓇᓖᑦ 
ᒐᕙᒪᒃᑯᓄᓪᓗ ᐱᔨᑦᓯᖅᑎᒃᑯᓐᓂ ᐱᐅᓯᕆᔭᐅᖃᑦᑕᖅᑐᖅ 
ᑕᐃᒃᑯᐊ ᑳᓐᑐᕌᒃᓄᑦ ᓴᖅᑭᑦᑎᔪᑦ ᐱᓕᕆᕝᕕᐅᔪᑦ 
ᐃᓱᒪᓕᐅᖃᑦᑕᖅᑐᑦ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑕᐅᓂᐊᕐᒪᖔᑦ. ᐃᓱᒪᒋᔭᓐᓄᑦ ᑖᓐᓇ ᓈᒻᒪᑉᐹ, 
ᑕᐃᒪᐃᓕᖓᑎᓪᓗᒍ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. 
ᐊᐱᖅᑯᑎ ᑖᓐᓇ ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓄᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᑎᑎᕋᕐᕕᖓᓐᓄᑦ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑖᒃᑯᐊ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᓴᖅᑭᑕᐅᖃᑦᑕᖅᓯᒪᔪᖅ ᑕᒪᓐᓇ. 
ᑖᓐᓇ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᑦᑎᐊᑲᓐᓂᕆᐊᖃᒻᒪᑦ ᒪᓕᒐᐃᑦ 
ᐃᓗᐊᓂ. ᐊᖏᖅᓯᖃᑦᑕᕐᓂᖅ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᓯᓂᐊᖅᑎᓪᓗᒋᑦ. ᐊᑐᓕᖁᔭᓕᐅᓚᐅᕋᑦᑕ 
ᑖᒃᓱᒪᓂ ᓇᐃᓴᐅᑎᖓᓂ 36-ᒥ, ᑖᓐᓇ 
ᓇᓗᓇᐃᖅᓯᖅᑕᐅᒃᑲᓐᓂᕆᐊᖃᑦᑐᖅ ᒪᓕᒐᖓ 
ᐊᑐᓕᖁᔭᓕᐅᕈᑎᒋᓯᒪᓪᓗᑎᒍᓪᓗ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
  
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅ ᐃᐊᓪ. 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᐱᖅᑯᑎᒋᓂᐊᓕᕐᒥᔭᕋ ᒥᔅ ᓚᐅᔅᒪᓐᒧᑦ, ᓄᓇᓕᓐᓂ 
ᒐᕙᒪᒃᑯᓄᓪᓗ ᐱᓕᕆᕕᖏᓐᓄᑦ. ᑭᐅᑎᓪᓗᒋᑦ 
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In response to the Auditor General’s 
recommendation No. 36, I believe, it 
indicates that work will begin “with the 
Department of Finance to ensure clarity 
concerning sole-source authority in the 
procurement framework.” As of today, 
what is the status of this work? Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Ms. Ell. It’s 
directed towards the Deputy Minister of 
Community and Government Services, Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
During the audit and certainly after the 
audit, we’ve had many discussions not only 
with Finance but certainly with other 
departments that deliver programs and that 
seek procurement through CGS. It’s not a 
difficult process to clarify who should 
actually take responsibility for sole source 
decisions around that methodology for 
procuring. So progress is already being 
made. 
 
Certainly, the department that is doing the 
procurement, that is delivering the 
programs, that needs to procure, whether it 
is goods or services, to deliver their 
program, it’s certainly their budget and 
their obligation to make that decision. It is 
our desire, as CGS, that we don’t intercede 
on that, that they make the decision. CGS, 
however, does encourage that, for as much 
as there are opportunities for standing 
offers and getting standing offers in place 
for certain types of procurement, we would 
do that with departments so that the need 
for urgent procurement and, therefore, sole 
sourcing would be limited. That’s just good 
practice.  
 
As I mentioned earlier, work is already 
proceeding on that and it’s simply getting a 
better definition through our Financial 

ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓄᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ 
ᐊᑐᓕᖁᔭᓕᐊᖏᓐᓄᑦ ᓄᓇᓕᓐᓄᑦ ᒐᕙᒪᒃᑯᓄᓪᓗ 
ᐱᔨᑦᓯᖅᑎᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᕐᓂᐊᓕᕐᒪᑕ 
ᐱᓕᕆᖃᑎᒋᓗᒋᑦ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᕕᒋᔭᖏᑦ 
ᓇᓗᓇᐃᖅᑕᐅᑎᐊᕐᓂᐊᕐᒪᑕ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᓯᖃᑦᑕᓂᕐᒧᑦ ᐊᖏᖅᓯᔾᔪᑎ ᐃᓗᐊᓂ 
ᓂᐅᕕᕐᓂᕐᒧᑦ ᐋᖅᑭᒃᓱᖅᓯᒪᔭᕆᐊᖏᑕ. ᐅᓪᓗᒥ 
ᖃᓄᐃᓕᖓᓕᖅᐸ ᑕᒪᓐᓇ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. 
ᑐᖏᓕᖓ ᒥᓂᔅᑕᖓᑕ ᓄᓇᓕᓐᓄᑦ ᒐᕙᒪᒃᑯᓄᓪᓗ 
ᐱᔨᑦᑎᖅᑎᒃᑯᑦ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓇᐃᓴᖅᑕᐅᑎᓪᓗᒋᑦ ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓃᑦ ᑕᒪᒃᑯᐊ 
ᐅᖃᐅᓯᕆᕈᓘᔭᖃᑦᑕᓚᐅᕋᑦᑎᒍ. ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓪᓗ 
ᐊᓯᖏᓪᓗ ᐱᓕᕆᕝᕕᐅᔪᑦ ᑕᒪᒃᑯᐊ ᐱᓕᕆᔾᔪᑎᓂᒃ 
ᐱᔨᑦᑎᕈᑎᖃᖃᑦᑕᖅᑐᑦ ᓂᐅᕕᕈᔾᔭᐅᖃᑦᑕᕈᒪᔪᑦ 
ᓄᓇᓕᓐᓄᑦ ᒐᕙᒪᒃᑯᓄᓪᓗ ᐱᔨᑦᑎᕈᑎᖏᓐᓄᑦ. ᑖᒃᑯᐊ 
ᓇᓗᓇᐃᖅᓯᒪᑦᑎᐊᖏᓗᐊᕐᓂᖏᓐᓄᑦ ᒪᓕᒐᖏᑦ 
ᑭᓇᒃᑯᑦ ᐃᓱᒪᓕᐅᕆᐊᖃᒻᒪᖔᑕ  ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᓯᑎᓪᓗᒋᑦ, ᓂᐅᕕᕐᓂᐊᑎᓪᓗᒋᑦ. ᒫᓐᓇ 
ᐱᓕᕆᔭᐅᓕᕇᒻᒥᔪᖅ.  
 
 
 
ᐱᓕᕆᕕᒃ ᑕᐃᓐᓇ ᓂᐅᕕᖅᑐᖅ ᐱᔨᑦᑎᕈᑎᓂᒃ 
ᐱᓕᕆᔾᔪᑎᓂᓪᓗ ᐱᔨᑦᑎᕈᑎᖃᑦᑐᖅ 
ᑮᓇᐅᔭᖅᑐᕈᑎᔅᓴᖏᑦ ᐊᑐᕐᒪᑕ ᑕᐃᑲᓂ. ᑕᐃᒪᓐᓇ 
ᐃᓱᒪᓕᐅᕆᐊᓖᑦ ᑮᓇᐅᔭᖅᑐᕈᑎᔅᓴᖃᕋᒥᒃ. ᑖᒃᑯᐊ 
ᓄᓇᓕᓐᓄᑦ ᒐᕙᒪᒃᑯᓄᓪᓗ ᐱᔨᑦᓯᑎᒃᑯᑦ ᐱᓕᕆᕝᕕᖓᓐ 
ᑕᐃᒪᓐᓇᐃᑦᑐᓂᒃ ᐃᓱᒪᓕᐅᖃᑦᑕᖏᓪᓗᑎᒃ ᑭᓯᐊᓂ 
ᑕᐃᒃᑯᐊ ᑎᓕᐅᕆᖃᑦᑕᖅᑐᑦ ᐱᓕᕆᕕᕗᑦ ᐱᕕᒃᓴᖃᕐᒪᑦ 
ᑕᐃᒪᓐᓇ ᐊᑐᐃᓐᓇᐅᑎᑦᑎᓗᑎᑦ ᓲᕐᓗ ᑳᓐᑐᕌᒐᒃᓴᒥᒃ 
ᑐᓂᔭᐅᓂᐊᖅᑐᓂᑦ ᒪᓂᒪᐃᓗᑎᑦ. 
ᑕᐃᒪᓐᓇᐃᓕᐅᕆᖃᑦᑕᕐᒥᔪᑦ ᑐᐊᕕᕐᓇᖅᑐᒃᑯᑦ 
ᓂᐅᕕᕆᐊᖃᖅᑎᓪᓗᒋᑦ. ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᑎᓂᖅ ᑭᓪᓕᖃᑦᑎᐊᖅᑎᑕᐅᓂᐊᕐᒪᑦ 
ᐱᐅᑦᑎᐊᕐᒪᑕ ᐱᐅᓯᕆᖃᑦᑕᖅᑕᕗᑦ.  
 
 
 
 
 
ᑖᒃᑯᐊ ᑐᑭᖓᓂᒃ ᓇᓗᓇᐃᖅᓯᓗᑎᒃ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ 
ᒪᓕᒐᖏᓐᓄᑦ ᐊᒻᒪᓗ ᑳᓐᑐᕌᒃᓯᓂᕐᒧᑦ ᒪᓕᒐᖏᑎᒍᑦ. 
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Administration Manual and our 
Contracting Procedures Manual. Thank 
you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ell. 
 
Ms. Ell: Thank you, Mr. Chairman. I’ll go 
to paragraph 37 of the Auditor General’s 
report. It indicates that “Although the 
Corporation informed us that there are very 
few consultants who have experience 
working in the territory or have good 
knowledge of the Corporation’s processes, 
this rationale was not enough to support the 
premise that the consultants hired were the 
only option for the contracts we examined. 
The Corporation informed us that it 
disagrees with our assessment of its 
rationale to use sole-source contracts in 
these cases.” Can the housing corporation 
clarify why it disagrees with the Auditor 
General’s findings in paragraph 37? Thank 
you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Ell. President 
of the Nunavut Housing Corporation, Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
Although the housing corporation 
understands the basis for the OAG’s 
disagreement with the corporation’s 
interpretation, the housing corporation does 
maintain, as stated at the beginning of 
paragraph 37, that the hiring of consultants 
in these particular cases fell under 
permitted exceptions, that is, the consultant 
is urgently needed and the delaying the 
hiring of the consultant would be injurious 
to the public interest or that the consultant 
is the only one available to do the job, as 
per the provisions of the GN contracting 
manual. This is a case of interpretation of 
the rules and it could be that the way the 
rules are worded may need changing to be 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐃᐊᓪ. 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐅᖃᓕᒫᕐᕕᒃ 7-ᒧᐊᕆᕗᖓ ᑮᓇᐅᔭᖅᑐᕈᒥᓂᕐᒧᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᐅᓂᒃᑳᖅᓯᒪᒻᒪᑕ ᐃᒪᓐᓇ: 
ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᑐᓴᖅᑎᑦᑎᒐᓗᐊᖅᖢᑎᒃ 
ᐅᓄᓐᖏᑦᑐᑯᓗᓐᓂᒎᖅ ᖃᐅᔨᒪᔨᑕᖃᖃᑦᑕᕐᒪᑕ ᓄᓇᕗᑦ 
ᐃᓗᐊᓂ ᖃᐅᔨᒪᑦᑎᐊᖅᑐᓂᑦ ᐃᒡᓗᓕᕐᔪᐊᒃᑯᑦ 
ᐱᐅᓯᖏᓐᓂᑦ. ᐱᔾᔪᑎᐅᔪᖅ ᑖᓐᓇ 
ᐃᑲᔪᖅᑐᐃᓗᐊᓚᐅᓐᖏᒻᒪᑦ ᖃᓄᐃᒻᒪᑦ ᖃᐅᔨᒪᔨᑕᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖃᑦᑕᕐᒪᖔᑕ ᖃᐅᔨᒪᔨᑕᐃᓐᓇᕐᓂᑦ. 
ᖃᐅᔨᒃᑲᐃᓚᐅᖅᑐᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᐊᖏᖃᑎᖃᓐᖏᒻᒪᑕᒎᖅ ᑕᐃᒃᑯᓂᖓ ᐱᔾᔪᑎᐅᔪᓂᑦ 
ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᖃᑦᑕᖅᑐᑦ ᒥᒃᓵᓄᑦ. 
ᓇᓗᓇᐃᖅᓯᔪᓐᓇᖅᐲᑦ ᐱᔾᔪᑎᒋᔭᖓᓂᒃ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᖃᓄᐃᒻᒪᑦ ᐊᖏᖃᑎᖃᓐᖏᒻᒪᖔᑕ 
ᑮᓇᐅᔭᖅᑐᕈᑎᒥᓂᕐᒧᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ 
ᑎᑎᕋᕐᕕᖓᓐᓂᒃ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. 
ᓄᓇᕗᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᖓᓐᓄᑦ ᐊᖓᔪᖅᑳᖓᑦ, 
ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᑐᑭᓯᐅᒪᑦᑎᐊᕋᓗᐊᖅᑐᑦ 
ᐱᔾᔪᑎᒋᔭᖓᓐᓂᒃ ᐊᖏᖃᑎᒌᓐᖏᓐᓂᕆᔭᑦᑎᓐᓄᑦ 
ᑮᓇᐅᔭᖅᑐᕈᑎᒥᓂᕐᓄᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ 
ᑐᑭᓕᐅᕈᑎᒋᔭᖓᓂᒃ. ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᓈᓴᐅᑎᒃ 37 
ᐱᒋᐊᕐᓂᖓᓂ ᐅᖃᖅᓯᒪᒻᒪᑕ ᖃᐅᔨᒪᔭᑕᕆᔭᐅᔪᑦ 
ᑕᐃᒃᑯᐊ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᐱᔭᐅᔪᓐᓇᖅᑐᒡᒎᖅ 
ᐊᑐᖅᑕᐅᓗᑎᒃ ᖃᐅᔨᒪᔭᑕᕆᔭᖅ ᑭᓐᖒᒪᔭᐅᒻᒪᑦ 
ᐃᕐᓃᓐᓇᖅ ᐊᑐᖅᑕᐅᔭᕆᐊᓕᒃ ᐊᑲᐅᓛᖑᓂᐊᕐᒪᑦ 
ᑕᖅᑲᒃᑯᓇᓃᑦᑐᓄᑦ, ᐃᖅᑲᓇᐃᔭᖅᑎᐅᓚᐅᑲᑉᐸᑦ ᐊᒻᒪ 
ᒪᓕᓪᓗᒍ ᐱᓕᕆᔭᕆᐊᖃᖅᑕᖏᑦ ᑳᓐᑐᕌᓐᓂᕐᒧᑦ 
ᒪᓕᒐᖏᑦ ᒪᓕᓪᓗᒋᑦ. ᑖᒃᑯᐊ ᑐᑭᓕᐅᕈᑕᐅᔪᑦ ᒪᓕᒐᐃᑦ 
ᐅᖃᐅᓯᖅᑕᖏᑦ ᐊᑐᖅᑕᐅᔪᑦ ᐊᓯᔾᔨᖅᑕᐅᑦᑎᐊᕐᓗᑎᑦ 
ᓇᓗᓇᐃᖅᑕᐅᑦᑎᐊᕈᓐᓇᕐᓂᐊᕐᒪᑕ 
ᑐᑭᓕᐅᓂᕐᓗᖅᑕᐅᖃᑦᑕᕐᓂᐊᓐᖏᒻᒪᑕ.  
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more particular so that they’re not as much 
subject to interpretation.  
 
The housing corporation, nonetheless, has 
acted in response to the OAG’s 
recommendations. As I stated earlier, we 
have gone to a request for proposals for 
standing offers for the provision of these 
types of services that we were sole 
sourcing. That would give the corporation 
the ability to see what other options are 
available and to hopefully reduce our sole 
sourcing in the future. Thank you.  
 
Chairman: Thank you, Mr. Barriault. I’m 
just curious to find out if the Auditor 
General, Mr. Ferguson, could actually 
reply to that and give an interpretation of 
what your department was getting at. Mr. 
Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
I will ask Mr. Campbell to provide a 
response. However, I think, for example, 
the fact that the corporation has, I believe, 
indicated that things like standing offers or 
some of those other tools might be 
available indicates that there are ways of 
doing this without sole sourcing. So I 
would direct the question through you, Mr. 
Chairman, to Mr. Campbell.  
 
Chairman: Thank you, Mr. Ferguson. Ms. 
Ell, I’ll get back to you. I think it’s the first 
time in the four years that I have been 
doing these reviews that a government 
department or corporation has not agreed 
with something that the Auditor General 
said. So I’m kind of curious to find out 
how that decision came about. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
Just on the concept of disagreement, we 
welcome disagreements if entities disagree 
with us. Quite often, in the course of an 

 
 
 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᑭᓯᐊᓂᓕ ᑖᒃᓱᒥᖓ 
ᐱᓕᕆᐊᖃᖅᓯᒪᓕᖅᑐᑦ ᑭᐅᓪᓗᑎᒃ 
ᐊᑐᓕᖁᔭᓕᐊᖏᓐᓂᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ. 
ᑐᒃᓯᕋᐅᑎᓂᑦ ᓴᖅᑭᑦᑎᔪᒪᓯᒪᓕᖅᑐᒍᑦ ᑳᓐᑐᕌᒐᒃᓴᒥᒃ 
ᒪᓂᒪᐃᔾᔪᑎᒃᓴᐅᓂᐊᖅᑐᒧᑦ. ᑖᒃᑯᐊ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᕿᒥᕐᕈᓂᐊᖅᑐᑦ ᖃᓄᐃᑦᑐᓂᑦ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᓄᑦ 
ᓇᓕᕌᕈᑎᓂᑦ ᐊᑐᐃᓐᓇᖅᑕᖃᕐᒪᖔᖅ ᓯᕗᓂᒃᓴᒥ 
ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᑐᑭᓯᔪᒪᑐᐃᓐᓇᖅᑐᖓᓕ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ ᒥᔅᑕ 
ᕘᒐᓴᓐ ᑭᐅᔪᓐᓇᕐᒪᖔᖅ ᑖᔅᓱᒧᖓ ᑐᑭᓯᐅᒪᔭᖓᓂᒃ. 
ᒥᔅᑕ ᕘᒐᓴᓐ. 
 
 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒥᔅᑕ 
ᑳᒻᐳᓪ ᑭᐅᖁᓂᐊᖅᑕᕋ ᑭᓯᐊᓂᓕ ᐆᑦᑑᑎᒋᓗᒍ 
ᑕᐃᒃᑯᐊ ᒪᓂᒪᐃᖃᑦᑕᖅᑐᑦ ᑳᓐᑐᕌᒐᒃᓴᓂᑦ 
ᐊᑐᐃᓐᓇᐅᑎᑕᐅᖁᓪᓗᒍ ᓴᓇᕐᕈᑎᖏᑦ ᑖᒃᑯᐊ 
ᓇᓗᓇᐃᖅᑕᐅᖁᓪᓗᒋᑦ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒐᒃᓴᒥᒃ ᑐᓂᓯᑐᐃᓐᓇᖏᓪᓗᑎᒃ ᑖᓐᓇ, 
ᐃᒃᓯᕙᐅᑖᖅ, ᐊᐱᖅᑯᑎᒋᓗᒋᑦ ᑭᐅᖁᓂᐊᕋᒃᑯ ᒥᔅᑕ 
ᑳᒻᐳᓪ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅ ᐃᐊᓪ ᐅᑎᕐᕕᒋᓂᐊᖅᐸᒋᑦ. ᑕᒪᓐᓇ 
ᓯᕗᓪᓕᖅᐹᖑᖅᑰᕐᒪᑦ ᐅᑭᐅᓂᑦ ᑎᓴᒪᐅᓕᖅᑐᓂᑦ 
ᑕᐃᒪᓐᓇᐃᑦᑐᓂᑦ ᕿᒥᕐᕈᖃᑕᐅᓯᒪᓂᕆᔭᕐᓂᒃ ᒐᕙᒪᒃᑯᑦ 
ᑎᒥᖁᑎᖓᑦ ᐊᖏᖃᑎᖃᖅᓯᒪᓐᖏᓐᓂᖓᓂᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᓐᓂᒃ. ᑐᓴᕈᒪᓪᓚᕆᑦᑐᖓ ᖃᓄᖅ 
ᑕᒪᓐᓇ ᑕᐃᒪᐃᓕᓚᐅᕐᒪᖔᖅ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᖏᖃᑎᒌᓐᖏᓐᓂᐅᑉ ᒥᒃᓵᓄᑦ 
ᑐᓐᖓᓱᑦᑎᑦᑎᐊᕐᒥᔭᕗᓪᓕ ᐊᖏᖃᑎᖃᓐᖏᑦᑕᕌᖓᑕ 
ᑎᒥᐅᔪᑦ ᑕᒪᒃᑯᐊ ᑕᐃᒪᐃᒐᔪᒻᒪᑕ. ᕿᒥᕐᕈᓇᓕᕌᖓᑦᑕ 
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audit, they do. When we go through the 
evidence, in a vast number of cases, they 
see what we’re talking about and we get to 
common ground, but we would much 
rather that people and entities would 
disagree with us rather than just think it’s 
an easier way out just to say they agree if 
they don’t because, at the end of the day, 
the recommendation would never get 
implemented. So we’re not concerned or 
offended in any way.  
 
On the particular case, in our view, there’s 
a better way to do it and that’s what the 
Auditor General just said. In fact, through 
the course of the discussions we’ve had 
with the entity, by the time we got to the 
recommendation and the response to the 
recommendation, that’s exactly where they 
ended up in looking at standing offers.  
 
Standing offers are a better way to do this 
because if you assume that only certain 
people can do the work, that may have 
been true at one point in time, but that can 
change. By going through a standing offer 
process, even annually, it allows new 
people and other people to come into the 
market and make sure that where there is a 
choice, you actually have the choice rather 
than just assuming that you don’t have a 
choice. 
 
Certainly the housing corporation’s 
response ended up exactly where we 
thought they should have been in the first 
place. Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Campbell. Just 
to be clear, the idea of doing the standing 
offers will correct the problem that the 
Auditor General had seen. Mr. Campbell. 
 
Mr. Campbell: Yes, Mr. Chairman, we 
would hope so. 
 

ᐅᓄᖅᑐᐃᖅᓱᖅᑐᑕ ᕿᒥᕐᕈᓇᒃᖢᒍ ᐅᖃᐅᓯᕆᔭᑦᑎᓐᓂᑦ 
ᐊᖏᖃᑎᒌᒍᓐᓇᖅᓯᓲᖑᒐᑦᑕ ᑕᐃᒪᓐᓇᒃ. ᑎᒥᐅᔪᑦ 
ᑕᒪᒃᑯᐊ ᐊᖏᖃᑎᖃᓐᖏᑦᑕᕌᖓᒥᒃ 
ᓈᒻᒪᖅᓴᖅᑎᑦᑎᓇᓱᑐᐃᓐᓇᕐᓗᑕ 
ᖁᕕᐊᓱᒃᑎᑦᑎᓐᓇᓱᑐᐃᓐᓇᕐᓗᑕ ᐊᓐᖔᖏᒻᒪᑕ 
ᖁᕕᐊᒋᔭᕗᑦ.  
 
 
 
 
 
 
 
ᑭᓯᐊᓂᓕ ᑕᕝᕙᓂ ᐃᓱᒪᒋᔭᑦᑎᒍᑦ ᐱᐅᓂᖅᓴᒥᒃ 
ᐱᑕᖃᒻᒪᑦ ᐱᓕᕆᔾᔪᑕᐅᔪᓐᓇᖅᑐᒥᒃ ᐅᖃᖃᑎᒋᓪᓗᑎᒍ 
ᑎᒥᐅᔪᖅ ᑖᓐᓇ ᑭᓯᐊᓂ ᐊᑐᓕᖁᔭᓕᐊᕈᑕᐅᔪᓄᑦ 
ᑭᒡᒍᓯᖓᓂᒃ ᐱᓚᐅᖏᓇᑦᑕ. ᑕᕝᕗᖓ 
ᐃᓱᓕᑐᐃᓐᓇᓚᐅᖅᑐᖅ.  
 
 
 
 
 
ᑕᒪᒃᑯᐊ ᑳᓐᑐᕌᒐᔅᓴᐃᑦ ᒪᓂᒻᒪᑦᑕᐅᔪᑦ ᐱᓪᓗᒋᑦ 
ᑕᐃᒪᓐᓇ ᐃᓱᒪᒍᔅᓯ ᑖᓐᓇ ᐃᓄᒃ ᐃᒪᐃᑦᑐᖅ 
ᐃᒃᑯᓄᖓᐃᓐᓇ ᐃᖅᑲᓇᐃᔭᖅᑕᐅᔪᓐᓇᖅᑐᖅ ᑕᐃᒪᓐᓇ 
ᐃᓱᒪᔪᔅᓴᐅᓂᕐᒪᑕ ᑕᐃᒪᓐᓇ ᑳᓐᑐᕌᒐᔅᓴᒥᒃ 
ᒪᓂᒻᒪᐃᓯᒪᑎᓪᓗᒋᑦ. ᐊᓯᖏᑦ ᑕᒪᒃᑯᐊ 
ᐊᒃᑐᖅᑕᐅᖃᑦᑕᒥᒻᒪᑕ ᓂᕈᐊᕈᓐᓇᒃᖢᑎᓪᓗ 
ᑕᒪᒃᑯᓇᓐᖓᑦ ᒪᓂᒻᒪᐃᕝᕕᐅᔪᓄᑦ ᑳᓐᑐᕌᒐᔅᓴᓄᑦ.  
 
 
 
 
ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᑭᒡᒍᓯᖓᓐ ᑕᐃᒪᓐᓇ ᓯᕗᓪᓕᖅᐹᒥᒃ 
ᐋᖅᑭᒃᓯᒪᖁᓚᐅᖅᑕᑎᓐᓄᑦ ᐋᖅᑭᒃᓯᒪᓚᐅᖅᑐᖅ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. ᐄ, 
ᑕᐃᒃᑯᐊ ᒪᓂᒻᒪᐃᑎᑦᑎᖃᑦᑕᕐᓂᖅ ᑳᓐᑐᕌᒐᔅᓴᒥᒃ 
ᐱᓪᓗᒍ ᐱᓕᕆᕕᒻᒥᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᐄ, ᑕᐃᒪᐃᖁᓇᐅᒐᓗᐊᖅ. 
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Chairman: Thank you, Mr. Campbell. 
Now, Mr. Barriault, you were telling us 
that this is the process and the procedure 
that the housing corporation will be 
following now. So in a year when we sit 
down in Committee of the Whole and 
review procurement and contracting, we 
won’t see sole source contracts anymore in 
this manner. Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
In summation, we disagreed with the 
assessment that we were not following the 
rules. However, we did agree with the 
recommendations and we do agree that 
there are better ways of doing contracting. 
So we will be pursuing this and we have 
been pursuing this method of standing offer 
agreements. Our contracting reports, going 
forward, should show a difference in 
contracting methods, but I should note, 
though, that sole sourcing is still 
appropriate in some cases. So you may still 
see some, but you will see less. Thank you. 
 
Chairman: Thank you, Mr. Barriault. Ms. 
Ell. 
 
Ms. Ell: Thank you, Mr. Chairman. In the 
future, we would love to see more staff that 
can do the work rather than the consultants. 
I’m just wondering at what times 
throughout the year, perhaps, they have had 
to require consultants to do this work and 
what they are doing to do less of this. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Ell. Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
Many of these cases occur when 
competitions are active to fill positions. As 
I noted earlier in this sitting, we, at times, 
have to hire consultants to fill positions 
when the services need to be rendered 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᒥᔅᑕ ᐱᐅᕆᐅ, ᐅᖃᐅᔾᔨᓕᖅᐲᑦ ᐅᕙᑦᑎᓐᓂᒃ ᑖᓐᓇ 
ᐃᖏᕐᕋᓂᐅᔪᖅ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᑯᓐᓄᑦ ᒪᓕᓕᖅᐸᐅᒃ? 
ᑲᑎᒪᑐᐃᓐᓇᑎᓪᓗᒋᑦ ᓂᐅᕕᕐᓂᕐᒧᑦ ᑳᓐᑐᕌᒃᓂᒧᓪᓗ 
ᕿᒥᕐᕈᓇᒃᑎᓪᓗᑕ ᑕᑯᓛᕈᓐᓃᖅᐱᑖ ᑲᑎᒪᕐᔪᐊᖅᑎᓪᓗᑕ 
ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᓂᒃ ᑐᓂᔭᒥᓂᕐᓂᒃ ᑕᕝᕙᓂ. 
ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᖏᖃᑎᖃᓚᐅᖏᑦᑐᒍᑦ ᑕᒪᒃᑯᓄᖓ ᐃᖏᕐᕋᓂᖓᓂᒃ 
ᑭᓯᐊᓂ ᐊᖏᖃᑎᖃᓚᐅᖅᑐᒍᑦ ᐊᑐᓕᖁᔭᓕᐊᖏᓐᓂᒃ. 
ᐱᖁᑎᖃᒻᒥᔪᒍᑦᑕᐅᖅ ᐱᐅᓂᖅᓴᒥᒃ 
ᐱᐅᓯᖃᕈᓐᓇᕐᒥᒻᒪᑕ ᑳᓐᑐᕌᒐᔅᓴᓂᒃ ᓴᖅᑮᓯᒪᑎᓪᓗᒋᑦ 
ᐊᒻᒪ ᒪᓂᒻᒪᐃᓯᒪᑎᓪᓗᒋᑦ ᐊᖏᖃᑎᒌᒍᑕᐅᔪᓂᒃ 
ᑳᓐᑐᕌᒃᓂᕐᒧᑦ. ᑕᒪᒃᑯᐊ ᐊᔾᔨᒌᖏᒻᒪᑎᒃ ᑳᓐᑐᕌᒃᓯᓂᕐᒧᑦ 
ᐱᐅᓯᐅᖃᑦᑕᖅᑐᑦ. ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᓱᓕ 
ᑳᓐᑐᕌᒐᓱᖃᑦᑕᕐᓕᖅ ᓱᓕ ᐊᑐᖅᑕᐅᓂᐊᕐᒥᔪᖅ 
ᑕᑯᓛᒃᑐᔅᓴᐅᒋᕗᓯ ᐅᓄᓐᖏᓂᖅᓴᐅᓕᕐᓗᑎᒃ ᑭᓯᐊᓂ.  
ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅ ᐃᐊᓪ. 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓯᕗᓂᒃᓴᑎᓐᓂ ᑕᑯᔪᒪᒐᔭᖅᑐᒍᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ 
ᑕᐃᒪᓐᓇᐃᓕᐅᕈᓐᓇᖅᑐᓂᒃ ᖃᐅᔨᒪᔨᑕᓐᓂᒃ 
ᐊᑐᓐᖏᖔᓪᓗᑎᒃ. ᖃᖓᒃᑯᑦ ᐊᕐᕌᒎᑉ ᐃᓗᐊᓂ 
ᖃᐅᔨᒪᔨᑕᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᖃᑦᑕᓚᐅᖅᐸᑦ. 
ᖃᓄᕐᓕ ᖃᓄᐃᓕᐅᓕᖅᐸᓪᓕ ᐊᑐᓐᖏᓂᖅᓴᐅᖁᓪᓗᒋᑦ 
ᖃᐅᔨᒪᔨᑕᕐᓂᒃ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. ᒥᔅᑕ 
ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᐅᓄᖅᑐᐃᓱᖅᑐᑕ ᑕᐃᒪᓐᓇᐃᖃᑦᑕᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᒐᔅᓴᐃᑦ ᓴᖅᑭᑕᐅᓚᐅᖅᑐᑎᒃ 
ᐃᓐᓄᒍᓐᓇᖏᑎᓪᓗᒋᑦ. ᐅᐊᑦᑎᐊᖅ ᐅᖃᐅᓯᕆᖅᑲᐅᔭᕋ 
ᐃᓛᓐᓂᒃᑯᑦ ᖃᐅᔨᒪᔨᑕᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕆᐊᖃᖃᑦᑕᕋᑦᑕ ᑕᐃᒃᑯᐊ 
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immediately. We are still actively 
recruiting to fill those positions, but we still 
need to continue to perform the functions 
in the meantime. So in those cases, we 
typically resort to hiring someone who has 
the abilities to do so and most of these 
cases will result in a sole source contract. 
But now that we will have our standing 
offer agreements in place, we will be hiring 
those positions to fill for vacancies from 
the standing offer list rather than going 
through a sole sourcing method. Thank 
you. 
 
Chairman: Thank you, Mr. Barriault. Ms. 
Ell. 
 
Ms. Ell: Thank you, Mr. Chairman. Further 
in paragraph 37 of the Auditor General’s 
report, it indicates that the Nunavut 
Housing Corporation uses sole source 
contracts to hire consultants they are 
familiar with carrying out regular work not 
done by unfilled positions. I’m wondering: 
approximately how many consultants has 
the corporation hired under these 
circumstances and how many of these 
consultants were former employees of the 
Nunavut Housing Corporation? Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Ms. Ell. Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
I don’t have an exact number in front of 
me. They do vary at times. So as the 
position becomes vacant and we need to 
fill, sometimes we can cover their 
workload through other existing positions. 
In some cases, we do require to sole source 
or have been requiring to sole source 
because we did not have standing offer 
agreements in place.  
 
Some of the consultants that were hired had 

ᐃᓐᓄᒃᓯᒪᖏᑦᑐᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ ᐃᓐᓄᒃᑕᐅᖁᓪᓗᒋᑦ.  
ᓱᓕ ᒫᓐᓇ ᕿᓃᓐᓇᖅᑐᒍᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᔅᓴᓂᒃ. 
ᑕᐃᒪᐃᒻᒪᑦ ᓇᓂᓯᔪᓐᓇᐃᓕᐅᖅᑲᓕᕌᖓᑦᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᑲᐃᓐᓇᐸᑦᑐᒍᑦ ᖃᐅᔨᒪᔪᓂᒃ 
ᑕᐃᒪᐃᑦᑐᓕᕆᓂᕐᒧᑦ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑕᐅᓪᓗᑎᒃ. ᑭᓯᐊᓂᓕ ᑕᐃᒃᑯᐊ ᑳᓐᑐᕌᒐᔅᓴᓄᑦ 
ᒪᓂᒪᐃᑎᑦᑎᓂᖅ ᐱᓯᒪᔪᓐᓃᕋᑦᑎᒍ 
ᐃᓐᓄᒃᑐᖅᑕᐅᖁᓪᓗᒋᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᓐᓂᐊᓕᖅᑐᒍᑦ ᑕᐃᒃᑯᐊ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅ ᐃᐊᓪ. 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
37-ᐸᖓᓂ ᐅᓂᒃᑳᓕᐊᖓᓐᓂ ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓄᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᓄᓇᕗᑦᒥ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᐊᑐᖃᑦᑕᕐᒪᑕ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᓯᓪᓗᑎᒃ 
ᖃᐅᔨᒪᔪᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᑲᐃᓐᓇᖁᓪᓗᒋᑦ 
ᑕᒪᒃᑯᓂᖓ ᐱᓕᕆᔭᐅᕙᑦᑐᓂᒃ 
ᐃᓐᓄᒃᑕᐅᓯᒪᖏᓐᓂᖏᓐᓄᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ. ᖃᑦᓯᑦ 
ᖃᐅᔨᒪᔨᑕᐃᑦ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᑯᓐᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕆᔭᐅᓯᒪᓕᖅᐸᑦ? ᖃᑦᓰᓪᓗ ᑖᒃᑯᐊ 
ᖃᐅᔨᒪᔨᑕᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᕕᓂᐅᕙᑦ ᓄᓇᕗᑦ 
ᐃᓪᓗᓕᕆᔨᕐᔪᐊᑯᓐᓄᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. ᒥᔅᑕ 
ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓇᐃᓴᐅᑎᓂᒃ ᐱᓯᒪᖏᓐᓇᒪ. ᐊᔾᔨᒌᖃᑦᑕᖏᒻᒪᑕ 
ᐱᔾᔪᑎᒋᓪᓗᒍ ᐃᓄᖃᕈᓐᓃᕌᖓᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᖅ 
ᐃᓐᓄᒃᑕᐅᓇᓱᖃᑦᑕᖅᑐᖅ. ᐊᓯᖏᑎᒍᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑎᒍᑦ ᐱᓕᕆᔭᐅᑲᐃᓐᓇᐸᑦᑑᒐᓗᐊᑦ 
ᐱᓕᕆᐊᒃᓴᐃᑦ ᐃᓐᓄᒃᓯᒪᖏᑎᓪᓗᒋᑦ. ᑭᓯᐊᓂ ᐃᓄᒻᒧᑦ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑕᐅᓇᓱᖃᑦᑕᖅᑐᑦ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᐊᖏᖃᑎᒌᒍᑎᑕᖃᓚᐅᖏᒻᒪᑦ ᑳᓐᑐᕌᒐᔅᓴᒧᑦ 
ᒪᓂᒻᒪᐃᓯᒪᔾᔪᑎᓄᑦ.  
 
 
 
ᑕᐃᒃᑯᐊ ᖃᐅᔨᒪᔨᑕᐅᔪᑦ 
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been former housing corporation 
employees and most had not been. In many 
cases, they were hired because of their skill 
set. So when you’re aware of someone who 
is available as a consultant who has the 
skill set, you typically would approach 
those people then to fill the job functions. 
These start off as an interim measure while 
you are actively recruiting and sometimes 
they last a bit longer than intended because 
the recruitment process may not be 
successful or may also take longer than 
expected. Thank you.  
 
Chairman: Thank you, Mr. Barriault. I’m 
sure you will get back to the Committee 
with those numbers. Ms. Ell. 
 
Ms. Ell: Thank you, Mr. Chairman. On that 
again, what has been the approximate 
length of the contracts where a consultant 
was hired under these circumstances? 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Ms. Ell. Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
Some of these contracts may be a one-
month duration, three-month duration, and 
they usually start off as smaller contracts. 
In some cases where we’re unsuccessful in 
recruiting, then a new contract or contract 
extension is applied. So the time periods do 
vary. As noted in the Auditor General’s 
report, when these types of contracts run 
for extended periods of time, there is some 
risk to the corporation in terms of 
developing an employee-employer 
relationship versus a contractual 
relationship. So recognizing this as well as 
other recommendations of the OAG, we 
have gone forward with standing offer 
agreements. Thank you.  
 
Chairman: Thank you, Mr. Barriault. Ms. 

ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔭᐅᖃᑦᑕᖅᓯᒪᓂᑰᔪᑦ 
ᐃᓪᓗᓕᕆᔨᕐᔪᐊᑯᓐᓄᑦ. ᐅᓄᕐᓂᖅᓴᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖃᑦᑕᖅᓯᒪᓂᑰᖏᑦᑐᑦ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᑯᓐᓄᑦ 
ᐱᓕᕆᔪᓐᓇᕐᓂᖏᑦ ᒪᓕᒃᖢᒋᑦ.. ᑭᓇᒃᑯᓪᓗ 
ᐊᑐᐃᓐᓇᐅᒻᒪᖔᑕ ᖃᐅᔨᒪᑎᒋᔭᐅᓗᑎᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔭᐅᑲᐃᓐᓇᓂᐊᕐᓗᑎᑦ ᑕᐃᒃᑯᐊ ᑕᕝᕙ 
ᕿᓂᕐᕕᒋᕙᑦᑕᕗᑦ. ᒫᓐᓇᐅᓃᓐᓇᖓᓂ 
ᐊᑐᖅᑕᐅᑲᐃᓐᓇᓚᐅᑲᑐᐃᓐᓇᖅᖢᑎᒃ ᐃᓛᓐᓂᒃᑯᑦ 
ᐊᑯᓂᐅᓂᖅᓴᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᖃᑦᑕᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᖅᑎᓪᓗᒋᑦ 
ᐃᓐᓄᒃᑐᖃᖏᑲᐃᓐᓇᖅᑐᕕᓂᐅᑎᓪᓗᒍ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒃᓴᖅᓯᐅᓚᐅᖅᖢᑎᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᑖᒃᑯᐊ ᓇᐃᓴᐅᑎᑦ ᖃᐃᓛᖅᑕᒃᓴᕆᕙᓯ. ᒥᔅ ᐃᐊᓪ. 
 
 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᕝᕘᓇ 
ᖃᓄᐃᓕᖃᑦᑕᖅᓯᒪᓕᖅᐸᑦ, ᖃᓄᖅ 
ᐊᑯᓂᐅᑎᒋᖃᑦᑕᖅᓯᒪᕙᑦ ᑳᓐᑐᕌᖑᔪᑦ ᖃᐅᔨᒪᑎᒋᔭᐅᔪᑦ 
ᑕᒪᒃᑯᓄᖓ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. ᒥᔅᑕ 
ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᓚᖏᑦ ᑳᓐᑐᕌᖑᔪᑦ ᑕᒪᒃᑯᐊ ᑕᖅᑭᓄᑦ 
ᐱᖓᓱᓅᖓᖃᑦᑕᖅᑐᑦ ᑳᓐᑐᕌᖓ ᒥᑭᔫᑕᐅᓂᖅᓴᐅᓪᓗᓂ 
ᐃᖅᑲᓇᐃᔭᖅᑎᔅᓴᒥᑦ ᓇᓂᓯᖏᑦᑕᕌᖓᑕ ᑳᓐᑐᕌᒥᑦ 
ᓄᑖᒥᑦ ᓴᖅᑭᑦᑎᖃᑦᑕᖅᑐᒍᑦ. ᐊᔾᔨᒌᖃᑦᑕᖏᒻᒥᔪᑦ 
ᐊᑯᓂᐅᓂᕆᔭᖏᑦ ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓂᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ ᐅᓂᒃᑳᖓᓂ ᐅᖃᖅᓯᒪᒻᒪᑕ 
ᐃᓛᓐᓂᑯᒡᒎᖅ ᐊᑦᑕᕐᓇᑐᐃᓐᓇᕆᐊᖃᕐᒪᑕ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᑯᓐᓄᑦ. ᐃᖅᑲᓇᐃᔭᖃᑎᒌᑦᑎᐊᕐᓂᖅ 
ᐱᓕᕆᖃᑎᒌᑦᑎᐊᓂᕐᓗ ᐊᑐᖅᑕᐅᓇᓱᑦᑎᓪᓗᒍ. 
ᐊᑐᓕᖁᔭᓕᐊᕆᔭᖏᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ 
ᐊᑐᖅᑕᐅᓂᐊᖅᑐᖅ ᑕᒪᒃᑯᓂᖓ ᑳᓐᑐᕌᕋᒃᓴᑕᓂᑦ 
ᒪᓂᒪᐃᖃᑦᑕᓂᒃᑯᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
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Ell. 
 
Ms. Ell: Thank you, Mr. Chairman. How 
does the remuneration pay to consultants 
hired under these circumstances compare to 
salaries that would be paid to full-time 
employees performing the same work? 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Ms. Ell. Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
When I took on the responsibly as 
president of the housing corporation, I did 
recognize that there had been instances 
where consultants appeared to be paid more 
or being remunerated more than the 
indeterminate employees. Of course, that 
causes discord amongst employees and 
affects employee morale. So we 
restructured such that all of our consultants 
now are being paid on an equivalent basis. 
So the way we determine the pay for the 
consultants who are filling vacant positions 
is to actually take the salaries and benefits 
that are afforded that position and then the 
rates are calculated based on that. So they 
are equivalent. Thank you.  
 
Chairman: Thank you, Mr. Barriault. Ms. 
Ell. 
 
Ms. Ell: Thank you, Mr. Chairman. In 
response to the Auditor General’s 
recommendation, the housing corporation 
indicates that it “continues to actively 
pursue the recruitment of vacant positions,” 
as he said, “in order to reduce its 
dependency on use of sole-source contracts 
for consultants to fulfill those roles, and 
recognizes the risk of continuing such 
practices on a long-term basis. In order to 
mitigate these risks, the Corporation is in 
the process of establishing standing offer 
agreements to provide technical inspection 

ᒥᔅ ᐃᐊᓪ. 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᖃᓄᕐᓕ 
ᐊᑭᓕᖅᓱᖅᑕᐅᖃᑦᑕᖅᐸᑦ ᖃᐅᔨᒪᔨᑕᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔭᐅᑲᐃᓐᓇᖅᑐᑦᕙ ᐊᔾᔨᒌᖏᓐᓂᖏᑦ 
ᑕᑯᓗᒋᑦ ᑮᓇᐅᔾᔭᔅᓵᒋᔭᐅᒐᔭᓐᖑᐊᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒥᑦ ᑖᑦᓱᒥᖓᔅᓴᐃᓐᓇᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓪᓗᒋᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. ᒥᔅᑕ 
ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᐊᖓᔪᖅᑳᖑᓕᖅᑎᓪᓗᖓ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᑯᓐᓄᑦ 
ᐃᓕᓴᖅᓯᓚᐅᖅᓯᒪᒐᒪ ᐃᒪᓐᓇᐃᖃᑦᑕᖅᓯᒪᒻᒪᑕ 
ᖃᐅᔨᒪᑎᑕᐃᑦ ᐊᑭᑐᓂᖅᓴᒃᑯᑦ 
ᐊᑭᓕᖅᓱᖅᑕᐅᖃᑦᑕᖅᖢᑎ ᑕᐃᒃᑯᓇᓐᖓᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓪᓚᑦᑖᓂᑦ. ᐊᒻᒪ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓪᓚᑦᑖᕗᑦ ᐊᔅᓱᐊᓗᒃ ᑲᖔᖃᑦᑕᕐᒪᑕ 
ᐊᓯᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᓚᐅᐱᓪᓚᑐᐃᓐᓇᖅᑐᑦ 
ᐊᑭᓕᖅᓱᖅᑕᐅᕐᔪᐊᓂᖅᓴᐅᓕᕌᖓᑕ. ᑕᐃᒪᐃᒻᒪᑦ 
ᐋᖅᑭᑦᓱᖃᑦᑕᖅᑕᕗᑦ ᐊᑭᓕᖅᓱᑕᐅᔾᔪᑎᒋᔭᖏᑦ 
ᐃᓐᓄᒃᓰᔪᑦ ᐃᓐᓄᖃᖏᑦᑐᓂᑦ ᑕᐃᒃᑯᐊ ᐃᑲᔫᓯᐊᖏᑦ 
ᑮᓇᐅᔾᔭᔅᓵᖏᓪᓗ ᐊᑐᖅᑕᐅᑐᐃᓐᓇᖅᖢᑎ. 
ᐊᑭᓕᖅᓱᑕᐅᔾᔪᑎᖏᑦ ᑕᐃᒪᓐᓇ ᐊᔾᔨᒌᓐᓂᐊᕐᒪᑕ 
ᐃᖅᑲᓇᐃᔮᑉ ᐊᑭᓕᖅᓱᑕᐅᔾᔪᑎᒃᓴᖓᓄᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅ ᐃᐊᓪ. 
 
ᐃᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐱᔾᔪᑎᒋᓪᓗᒍ ᑕᐃᒃᑯᐊ ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓄᑦ 
ᑭᒡᒍᓯᖏᑦ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐃᖃᓚᐅᖅᓯᒪᒻᒪᑕ ᓱᓕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᒐᓱᒻᒥᒻᒪᑕᒎᖅ ᑖᒃᑯᐊ ᐃᓄᒻᒧᑦ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᖅᓯᖃᑦᑕᕐᓂᖅ 
ᐅᓄᕈᓐᓃᖅᐹᓪᓕᖁᓪᓗᒍ ᐊᒻᒪ ᐃᓕᓴᖅᓯᖁᓪᓗᒋᑦ 
ᐊᑦᑕᓇᕐᓂᖓᓂᑦ ᑕᐃᒪᐃᑦᑐᒥᑦ ᓯᕕᑐᔪᒃᑯᑦ 
ᐊᑐᐃᓐᓇᕐᓂᐊᕈᑎ. ᑖᒃᑯᐊ 
ᐊᑦᑕᕐᓈᕿᓐᖏᓂᖅᓴᐅᖁᓪᓗᒋᑦ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᑯᒡᒎᖅ 
ᓴᓇᓕᖅᑐᑦ ᑳᓐᑐᕌᒐᒃᓴᒥᑦ ᒪᒥᒻᒪᐃᖃᑦᑕᓂᒧᑦ 
ᐊᖏᖃᑎᒌᒍᑎᓄᑦ ᑕᒪᒃᑯᐊ ᐱᔭᕐᓂᖏᑦᑐᓄᑦ 
ᖃᐅᔨᓴᐃᓪᔪᑕᐅᖃᑦᑕᕐᓗᑎᑦ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᓪᓗ 
ᐱᔨᑦᑎᕈᑎ.  
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and financial management services.” 
 
As of today, how many positions in the 
corporation are vacant and how many 
active job competitions is the corporation 
currently running? Thank you, Mr. 
Chairman.  
 
Chairman: Thank you, Ms. Ell. Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
The corporation is at approximately 25 
percent vacancy right now. We have had a 
lot of success recently in filling some of 
our vacant positions, so the vacancy rate is 
going down. I’m not certain how many 
positions are currently actively advertised. 
That work is done in conjunction with the 
GN Human Resources. Of course, they 
have their capacity limits as well as to how 
many competitions they can have at once, 
as they’re serving all GN department and 
agencies or most agencies. As such, we 
will have typically a dozen or so positions 
advertised at any one time. Thank you.  
 
Chairman: Thank you, Mr. Barriault. I 
was going to say we’ve got five minutes 
before lunch and what I’ll do is… . I think 
all Committee Members are aware that the 
Auditor General, Mr. Ferguson, will be 
leaving this afternoon, so I was going to 
give Mr. Ferguson a chance or an 
opportunity to do some closing comments 
before he leaves. Mr. Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
Certainly it is my plan to be on a flight, 
weather permitting, to go back to Ottawa, 
where I have the pleasure of appearing 
before a parliamentary committee there, so 
it’s going to feel a lot like the last day or 
so.  
 
First of all, I think I just want to make sure 

 
 
ᐅᓪᓗᒥᒧᑦ ᑎᑭᓪᓗᒍ ᖃᑦᓯᑦ ᐃᖅᑲᓇᐃᔮᔅᓴᐃᑦ 
ᐃᓐᓄᑦᑕᐅᓯᒪᖏᓚᑦ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᑯᓐᓄᑦ ᐊᒻᒪᓗ 
ᖃᑦᓯᑦ ᐃᖅᑲᓇᐃᔮᔅᓴᐃᑦ ᒪᓂᒻᒪᑦᑕᐅᓯᒪᕙᑦ? ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐃᐊᓪ. ᒥᔅᑕ 
ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᓪᓗᓕᕆᔨᕐᒧᐊᒃᑯᑦ ᒨᓅᓐᓇ 25 ᐳᓴᓐᑎᒥᑦ 
ᐃᓐᓄᑦᑕᐅᓯᒪᖏᒻᒪᑕ ᐃᖅᑲᓇᐃᔮᔅᓴᐃᑦ. 
ᓯᕗᒧᐊᖅᑎᐊᖅᓯᒪᔪᑦ ᐃᖅᑲᓇᐃᔮᔅᓴᐃᑦ 
ᐃᓐᓄᑦᑕᐅᓇᓱᑦᑎᓪᓗᒋᑦ. ᐃᓐᓄᔅᓯᒪᖏᑦᑐᑦ ᐃᖅᑲᓇᐃᔮᑦ 
ᐅᓄᕈᓐᓃᐸᓪᓕᐊᔫᒐᓗᐊᑦ ᐃᓐᓄᑦᑕᐅᕙᓪᓕᐊᓪᓗᑎᑦ 
ᓴᖅᑭᔮᖅᑎᑕᐅᕙᑦᑐᑎᓪᓗ ᐃᖅᑲᓇᐃᔮᔅᓴᐅᔪᑦ. 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓪᓗ ᑕᐃᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᔅᓴᕆᓪᓗᑎ ᖃᑦᓯᓂᑦ 
ᐃᖅᑲᓇᐃᔮᒐᔅᓴᓂᑦ ᓴᖅᑭᑦᑎᔪᓐᓇᕐᒪᖔᑕ ᑕᐃᒪᓐᓇ 
ᐋᖅᑭᒃᓯᓯᒪᒻᒪᑕ ᐃᖅᑲᓇᐃᔭᖅᑎᑭᔅᓴᓐᓂᑯᒧᑦ 
ᑭᒡᓕᖃᕐᒪᑕ ᓴᖅᑭᑕᐅᔪᓐᓇᖅᑐᑦ. ᖁᓕᓪᓗᑭᐊᖅ 
ᐅᓄᕐᓂᓵᕐᔪᐃᓪᓗᑭᐊᖅ ᑕᐃᒪᓐᓇ ᐊᑕᐅᑦᑎᒃᑯᑦ 
ᓴᖅᑭᔮᖅᑎᑕᐅᖃᑦᑕᖅᑐᑦ ᐃᖅᑲᓇᐃᔮᔅᓴᐃᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
5 ᒥᓂᑦᑎᑦ ᖁᓛᓄᐊᓐᓂᐊᓕᕐᒪᑦ, ᑕᐃᒪ ᑲᑎᒪᔨᕋᓛᑦ 
ᖃᐅᔨᒪᔪᐃᓐᓇᐅᒻᒪᑕ ᑮᓇᐅᔭᖅᑐᕈᑎᒥᓂᕐᓂᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ ᒥᔅᑕ ᕘᒐᓴᓐ ᐊᐅᓪᓚᓐᓂᐊᕐᒪᑦ 
ᐅᓐᓄᓴ. ᒥᔅᑕ ᕘᒐᓴᓐ ᓂᓪᓕᖁᓪᓗᒍ 
ᐊᓂᓚᐅᖏᓐᓂᖓᓂ. ᒥᔅᑕ ᕘᒐᓴᓐ. 
 
 
 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᐊᒻᒪᓗ 
ᖃᖓᑦᑕᕈᒪᓂᐊᖅᑐᖓ, ᓯᓚᑦᑕᐅᖅ ᑭᓯᐊᓂ 
ᑖᓐᓇᐅᒥᒻᒪᑦ. ᐋᑐᐊᒧᑦ ᐅᑎᕐᓂᐊᕋᒪ ᐊᒻᒪᓗ 
ᖁᕕᐊᒧᒃᑐᖓ ᑕᐃᑯᖓᕈᒪ ᑲᓇᑕᐅᑉ ᒐᕙᒪᒃᑯᖏᑕ 
ᒪᓕᒐᓕᐅᕐᕕᔾᔪᐊᖓᑕ ᑲᑎᒪᔨᕌᓚᖏᑕ 
ᓵᖓᓐᓃᓐᓂᐊᕋᒪ.  
 
 
ᓯᕗᓪᓕᖅᐹᒥᒃ ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑐᒥᓂᐊᓗᐃᑦ ᐅᑯᐊ 
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that I thank all of the staff of the Office of 
the Auditor General who have done all of 
this work. It’s clear that they are diligent, 
make sure that the findings are findings 
that people understand why we are taking 
the positions that we do, and they are the 
ones who are doing all of the heavy lifting 
of producing these types of reports for the 
Legislative Assembly.  
 
Also, I think it is incumbent on me to thank 
the departments for the cooperation that 
they gave us during the audits and also to 
thank this Committee, departments, 
agencies, and corporations, and also to 
thank this Committee for taking very 
seriously the report that we have produced 
for your consideration.  
 
Perhaps just a couple of general comments. 
First of all, despite the fact that we found a 
number of issues and a number of things 
that need to be fixed, I’m encouraged by 
the fact that all of the organizations that we 
audited have agreed with our 
recommendations. They seem to be taking 
this very seriously and do understand the 
need to try to get this fixed. I’m 
encouraged by that acceptance that we’re 
seeing from the organizations.  
 
I think one learning for us and the Office of 
the Auditor General is as we do our next 
audit and if we are coming across issues of 
capacity and training again in our next 
audit, whatever that audit is, I think that we 
need to make sure that we explore that 
perhaps more fully as well because it’s 
obvious that the Committee is very 
interested in understanding issues of 
capacity and issues of training.  
 
Again, the types of issues, for the most 
part, that we have raised in this report can 
be resolved. I think it’s important for this 
Committee to understand what actions each 

ᑎᑎᕋᕐᕕᑦᑎᓐᓂ ᖁᔭᓐᓇᒦᖅᐸᒃᑲ ᑲᑦᑑᒻᒥᓚᐅᕋᑎᒃ 
ᐱᓕᕆᐊᖃᓚᐅᕐᒪᑕ ᑕᒪᒃᑯᓂᖓ ᖃᐅᔨᓵᒥᓂᑦᑎᓐᓂᒃ. 
ᐊᒻᒪᓗ, ᖃᐅᔨᔭᖏᑦ ᐃᓱᒪᒋᔭᐅᑦᓯᐊᖅᑐᑦᓴᐅᕗᑦ 
ᑕᐃᒪᐃᑦᑐᓂᒃ ᐅᓂᒃᑳᓂᒃ ᓴᖅᑮᔭᕆᐊᖃᓲᖑᒐᑦᑕ 
ᒪᓕᒐᓕᐅᖅᑎᒃᑯᓐᓄᑦ. 
 
 
 
 
 
 
ᐊᒻᒪᓗ ᖁᔭᓐᓇᒦᕈᒪᒻᒥᔭᒃᑲ ᑕᐃᒃᑯᐊ ᒐᕙᒪᒃᑯᑦ 
ᐱᓕᕆᕕᑦ ᐃᑲᔪᑦᑎᐊᓚᐅᖅᑐᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓂᖃᖅᑎᓪᓗᑕ ᒐᕙᒪᒃᑯᑦ 
ᐱᓕᕆᕕᖏᓐᓂᒃ ᐊᒻᒪᓗ ᑎᒥᓐᖑᖅᑎᓯᒪᔭᖏᓐᓂᒃ. 
ᐊᒻᒪᓗ ᖁᔭᓐᓇᒦᕈᒪᔭᑦᓯ ᑲᑎᒪᔨᕋᓛᖑᔪᓯ 
ᐅᓂᒃᑳᒃᑎᓐᓂᒃ ᕿᒥᕐᕈᑦᓯᐊᕐᓂᕋᑦᓯ 
ᐃᓱᒪᒃᓴᖅᓯᐅᕐᓂᕆᓚᐅᖅᑕᓯᓐᓂᓪᓗ.  
 
 
 
ᐃᒻᒪᖄ ᑭᓱᑐᐃᓐᓇᕐᓄᑦ ᑐᕌᖓᔪᓂᒃ 
ᓂᓪᓕᐅᑎᖃᕋᓛᑲᐃᓐᓇᕈᒪ. ᐊᑕᐅᓯᐅᓐᖏᑦᑐᓂᒃ 
ᐋᖅᑭᒋᐊᓕᓐᓂᒃ ᐅᔾᔨᕈᓱᓚᐅᕋᓗᐊᖅᑎᓪᓗᖓ ᑕᒪᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᓚᐅᖅᑕᕗᑦ ᐊᑐᓕᖁᔭᑦᑎᓐᓂᒃ 
ᐊᖏᖅᓯᒪᔪᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᖃᓐᓂᐊᖅᓯᒪᓪᓗᑎᒃ 
ᐋᖅᑭᒋᐊᖅᑕᐅᓂᐊᕐᒪᑕ. ᐄ, ᑲᔪᖏᖅᐳᖓ ᑖᒃᑯᐊ 
ᐊᖏᖅᑕᐅᓚᐅᕐᒪᑕ ᐊᑐᓕᖁᔭᓕᐊᕆᓯᒪᔭᕗᑦ. 
 
 
 
 
 
ᐃᓕᑉᐹᓪᓕᐅᑎᒋᒻᒥᔭᕗᑦ ᑭᖑᓪᓕᕐᒥ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᓐᓂᐊᓕᕐᒥᒍᑦᑕ ᐃᐊᒥᒐᖏᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᖅ ᐱᓕᒻᒪᒃᓴᐃᓂᕐᓗ ᑕᒪᒃᑯᐊ 
ᕿᒥᕐᕈᑲᓐᓂᕈᒪᓪᓗᒋᑦ ᐃᓗᐃᒃᑲᐅᓂᖅᓴᐅᓗᒍ. ᑕᒪᒃᑯᐊ 
ᑕᐃᓵᖅᑕᒃᑲ ᑐᑭᓯᒃᑲᓐᓂᖅᑕᐅᒍᓇᐅᒻᒪᑕ ᐃᓕᑦᓯᓐᓄᑦ 
ᑲᑎᒪᔨᕋᓛᖑᔪᓯᒍᑦ.  
 
 
 
 
 
 
ᐊᒻᒪᓗ ᑖᒃᑯᓇᓂ ᐅᓂᒃᑳᒃᑎᓐᓂ ᓂᓪᓕᐅᑎᒋᓯᒪᔭᕗᑦ 
ᐋᖅᑭᑕᐅᕕᒃᓴᓕ ᖃᓄᖅᑑᕈᑎᒃᓴᓕᐅᕐᓗᑎᓪᓗ ᑖᒃᑯᐊ 
ᑎᒥᖑᖅᑎᓯᒪᔭᕗᑦ ᑲᑎᒪᐅᑕᐅᓗᑎᒃ 
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of the organizations are going to take in 
order to address those issues. Something 
else that is important is the monitoring and 
I think that is both within the organizations 
where it’s important for them to monitor 
their own progress. It’s one thing to try and 
put steps in place to deal with and correct 
these problems, but I think it’s also 
incumbent on the organizations to do some 
monitoring themselves to make sure they 
are being successful. If this Committee 
receives action plans from the 
organizations, then the Committee can 
follow up on those action plans.  
 
So really, Mr. Chairman, those would be 
my final comments. Again, thank you to 
you and to the Committee for this 
opportunity.  
 
Chairman: Thank you, Mr. Ferguson. 
Once again, thank you for coming. This 
was your first appearance before us. What 
we will do, if everyone is in agreement, 
we’re still on the awarding of contracts, 
paragraphs 23 to 42. I have Mr. 
Ningeongan on my list next, and then 
followed by Mr. Curley. Are we in 
agreement to break for lunch and be back 
here at 1:30 to finish with paragraphs 23 to 
42? Are we in agreement? 
 
Some Members: Agreed.  
 
Chairman: Thank you very much. I’ll see 
everyone back at 1:30. 
 
>>Committee recessed at 11:59 and 
resumed at 13:31 
 
Chairman: Welcome back. We are on the 
awarding of contracts, paragraphs 23 to 42, 
and I have Mr. Ningeongan on my list. Mr. 
Ningeongan. 
 
Mr. Ningeongan: Thank you, Mr. 

ᐃᓱᒪᒃᓴᖅᓯᐅᕈᑕᐅᓗᑎᓪᓗ ᑕᐃᒃᑯᐊ ᐃᓱᒫᓘᑎᒋᓯᒪᔭᕗᑦ 
ᓇᐅᑦᓯᖅᑐᑦᖅᑕᐅᑦᓯᐊᕐᓗᑎᓪᓗ ᐃᓕᐅᖅᑲᖅᑕᐅᓂᖏᑦ. 
ᓇᒻᒥᓂᖅ ᐱᕙᓪᓕᐊᓂᕐᒥᓐᓂᒃ 
ᖃᐅᔨᓴᑦᓯᐊᕆᐊᖃᕐᓂᐊᖅᑰᖅᑐᖅ 
ᑲᔪᓯᓂᖃᑦᓯᐊᕋᓗᐊᕆᐊᖏᓐᓂᒃ. ᑕᐃᒪᓗ ᐃᓱᒪᔪᖓ 
ᑖᒃᑯᐊ ᑲᑎᒪᔨᕋᓛᖑᔪᑦ ᑐᓂᔭᐅᒍᑎᒃ ᐸᕐᓇᐅᑎᑦᓴᓂᒃ 
ᑎᒥᐅᔪᓂᑦ ᑲᑎᒪᔨᕋᓛᓄᑦ 
ᐅᑎᕐᕕᐅᖃᑦᑕᕈᓐᓇᓕᕋᔭᖅᑐᑦ.  
 
 
 
 
 
 
 
 
ᑕᒪᒃᑯᐊ, ᐃᒃᓯᕙᐅᑖᖅ ᑖᑯᐊᓕ 
ᐅᖃᐅᓯᒃᓴᕆᓱᖓᕆᔪᒪᔭᒃᑲ, ᐅᖃᒃᑲᓐᓂᕐᓗᖓ 
ᖁᔭᓐᓇᒦᖅᐳᖓ ᐃᓕᓐᓂᒃ ᑲᑎᒪᔨᕋᓛᓂᓪᓗ ᒫᓐᓇᔪᖅ 
ᐱᕕᒃᓴᖃᖅᑎᑕᐅᓂᕐᓄᑦ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ 
ᐊᒻᒪᓗ ᖁᔭᓐᓇᒦᒃ ᖃᐃᔪᓐᓇᓚᐅᕋᕕᑦ ᓯᕗᓪᓕᖅᐹᒥᒃ 
ᓵᑦᑎᓐᓃᒋᐅᖅᖢᑎᑦ. ᐊᖏᖅᑐᐃᓐᓇᐅᒍᑦᓯ ᓱᓕ 
ᐅᖃᐅᓯᖃᕋᑦᑕ ᑳᓐᑐᕌᒃᑖᖅᑎᑦᓯᕙᓐᓂᕐᒥᒃ ᐅᖃᐅᓯᐅᔪᓂ 
23 42ᒧᑦ ᑎᑭᑦᑐᒍ, ᐅᖃᖅᑐᑦᓴᓂᒃ ᓱᓕ ᐱᖃᕋᒪ ᒥᔅᑕ 
ᓂᖏᐅᖓᑦ ᐊᒻᒪᓗ ᑭᖑᓂᐊᒍᓪᓕ ᒥᔅᑕ ᑰᓕ. 
ᐊᖏᖃᑎᒌᑉᐱᑕ ᓄᖅᑲᑲᐃᓐᓇᕈᑦᑕ ᐅᓪᓗᕈᒥᑕᕆᐊᕐᓗᑕ 
ᐅᑎᕐᓂᐊᕐᓗᑕᓗ 1:30ᒥ ᐱᒋᐊᕐᓂᐊᕐᓗᑕ 23 42ᒧᑦ 
ᑎᑭᑦᑐᓂᒃ ᐱᔭᕇᖅᓯᓇᓱᓐᓂᐊᕐᓗᑕ? ᐊᖏᖃᑎᒌᑉᐱᑕ? 
 
 
 
ᐃᓚᖏᑦ ᑲᑎᒪᔩᑦ: ᐊᖏᖅᐳᒍᑦ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒻᒪᕆᐊᓗᒃ. 
ᑕᑯᔭᐃᓐᓇᕆᒃᑲᓂᓐᓂᐊᖅᐸᑦᓯ 1:30-ᒥ. 
 
>>ᑲᑎᒪᔨᕋᓛᑦ ᓄᖅᑲᖓᑲᐃᓐᓇᖅᑐᑦ 11:59-ᒥ ᐊᒻᒪᓗ 
ᐱᒋᐊᒃᑲᓐᓂᖅᑐᑎᒃ 13:31-ᒥ 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᐅᑎᕋᑦᑕ. ᑳᓐᑐᕌᒃᓕᕆᔪᒍᑦ 
ᓈᓴᐅᑎᓕᒃ 23-ᒥᑦ 43-ᒧᑦ. ᔮᓐ ᓂᖏᐅᖓᓐ 
ᐊᑎᖁᑎᓐᓃᒻᒪᑦ, ᐃᕝᕕᑦ ᑕᐃᒪ. 
 
 
ᓂᖏᐅᖓᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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Chairman. The Nunavut Housing 
Corporation’s response to the Auditor 
General’s recommendation indicates that 
“As noted in its response to the 
recommendation at paragraph 18, the 
Corporation is taking steps to address its 
lack of contracting and procurement 
expertise and capacity in its five office 
locations.” Is the Nunavut Housing 
Corporation considering centralizing its 
contracting and procurement functions into 
fewer locations? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Ningeongan. 
President of the Nunavut Housing 
Corporation, Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
There are currently contracting and 
procurement activities happening in all of 
our offices and, at some level, there always 
will be a requirement to do so. Some of the 
broader activities have been centralized 
already, but we do recognize that there are 
still procurement activities that will need to 
take place in each office location. Thank 
you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Ningeongan. 
 
Mr. Ningeongan: Thank you, Mr. 
Chairman. Another question. In January 
2011, the government announced that a 
number of the Nunavut Housing 
Corporation’s financial management 
positions would be relocated from Arviat to 
Iqaluit. As of today, how many of these 
positions are filled with permanent 
employees, how many are vacant, and how 
many are filled with individuals working 
on a contract basis? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Ningeongan. 

ᓄᓇᕘᒥ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᑭᐅᔾᔪᑎᕕᓂᖏᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᑭᒡᒍᑎᕕᓂᖏᓐᓂᒃ ᐊᒻᒪᓗ 
ᐅᑯᓇᓂ ᓈᓴᐅᑎᓕᒃ 18-ᒥ ᑎᑎᕋᖅᓯᒪᔪᖅᑕᖃᒻᒪᑦ 
ᑳᓐᑐᕌᒃᓂᕐᒧᑦ ᓂᐅᕕᕐᓂᕐᒧᓪᓗ 
ᐱᓕᒻᒪᔅᓯᒪᔪᖅᑕᖃᖏᓐᓂᕋᐃᓯᒪᓪᓗᓂ. ᓄᓇᕘᒥ 
ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐃᓱᒪᔅᓴᖅᓯᐅᕈᑎᖃᑉᐹᑦ 
ᐅᓄᖏᓂᖅᓴᓂᒃ ᑐᑦᑕᕐᕕᓕᐅᕆᐊᔅᓴᖅ? ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ 
ᓂᖏᐅᖓᓐ. ᓄᓇᕗᑦᒥ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᑎᒥᖁᑎᖓᓐᓄᑦ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒫᓐᓇ 
ᑳᓐᑐᕌᒃᓕᕆᓂᕐᒧᑦ ᓂᐅᕕᕐᓂᒧᓪᓗ ᑐᕌᖓᔪᓂᒃ 
ᐱᓕᕆᐊᖃᑦᑐᐃᓐᓇᐃᑦ ᓇᒥᓕᒫᖅ. ᑕᐃᒃᑯᐊ ᐃᓚᖏᑦ 
ᐊᑕᐅᓯᕐᒧᑦ ᐃᓕᐅᖅᑲᑦᑕᐅᓯᒪᓕᖅᑐᑦ. ᐊᑕᐅᓯᕐᒧᑦ 
ᐃᓚᐃᓐᓇᑯᓗᒋᑦ ᐃᓕᓯᒪᓕᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᓂᖏᐅᖓᓐ. 
 
ᓂᖏᐅᖓᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᐱᖅᑯᑎᒋᒃᑲᓐᓂᕈᒪᔭᕋ ᔮᓐᓄᐊᕆ 2011-ᐸᖑᑎᓪᓗᒍ 
ᓄᓇᕘᒥ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᑮᓇᐅᔭᓕᕆᔨᒃᓴᒥᒃ, 
ᑮᓇᐅᔭᓕᕆᔨᐅᑉ ᐃᓂᖓᓂᒃ ᐃᖃᓗᓐᓄᑦ 
ᐅᑎᖅᑎᑦᑎᔪᒪᓚᐅᕐᒪᑕ ᖃᑦᓯᐅᓕᖅᐸᑦ ᐊᒻᒪ ᖃᑦᓯᑦ 
ᐃᓐᓄᒃᑕᐅᓯᒪᖏᓚᑦ ᐊᒻᒪᓗ ᖃᑦᓯᓐ ᐃᓐᓄᒃᑕᐅᓯᒪᕙᓐ 
ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᓂᒃ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ 
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Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
Of the positions that were relocated, our 
recruitment strategy was to fill the higher 
level positions first and then involve those 
people in hiring the next level down, and so 
on and so forth. We have been very 
successful in filling most of the positions. I 
believe of the eight, all have currently been 
filled, except possibly three or I believe 
three. Don’t quote me on that, please. We 
do have casuals filling the other vacancies, 
but the higher level positions have all been 
filled at this time. Thank you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Ningeongan. 
 
Mr. Ningeongan: Thank you, Mr. 
Chairman. Another question. In its 
response to the Auditor General’s 
recommendation, the Nunavut Housing 
Corporation indicates that it “has adopted 
the practice of including in its contracting 
files written confirmation of verbal and 
email direction to initiate contracts when 
logistics prevent physical signing of 
contract documents prior to the contract 
commencement date.” Why was the 
corporation not already following these 
practices? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Ningeongan. 
Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
What had been occurring in some 
contracting situations and in the one cited 
all involved the consultants when terms 
and periods of contracts had been agreed 
either by email or by telephone 
correspondence. In some cases, a 
contractor would sign and if I was 
travelling, for example, then I would sign 
the contract on my return. In some cases, 

ᓂᖏᐅᖓᓐ. ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑕᐃᒃᑯᐊ ᐃᖃᓗᓐᓄᑦ ᓄᑦᑎᖅᑕᐅᓚᐅᖅᑐᑦ 
ᐊᖓᔪᖅᑲᐅᑏᑦ ᐃᓂᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᔅᓴᓂᒃ 
ᓯᐊᓛᒃᓴᒥᓐᓂᒃ ᕿᓂᕐᓂᐊᕐᒪᑕ ᑕᒪᓐᓇᓗ 
ᐃᖏᕐᕋᑦᑎᐊᓚᐅᖅᓯᒪᓪᓗᓂ 
ᐃᓐᓄᒃᑕᖅᑕᐅᓯᒪᓕᒃᖢᑎᓪᓗ. 8 ᐃᖅᑲᓇᐃᔮᒃᓴᑦ ᑕᒪᕐᒥᒃ 
ᐃᓐᓄᒃᑕᐅᓯᒪᓕᖅᑐᑦ ᐱᖓᓲᕙᓪᓚᐃᓪᓗᑎᖏᒃᑯᐊ. 
ᑭᓯᐊᓂ ᐃᖅᑲᓇᐃᔭᑲᐃᓐᓇᖅᑐᓂᒃ 
ᐃᓐᓄᒃᑕᐅᓯᒪᖏᑦᑐᓂᒃ ᐱᓯᒪᖃᑦᑕᖅᑐᒍᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᓂᖏᐅᖓᓐ. 
 
ᓂᖏᐅᖓᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᐱᖅᑯᑎᒋᒃᑲᓐᓂᕈᒪᒻᒥᔭᕋ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ 
ᐊᑐᓕᖁᔭᖏᓐᓄᑦ ᑭᐅᒐᒥ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ, ᐃᓛᒃ 
ᓄᓇᕗᑦ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐃᓚᖏᑦ ᑳᓐᑐᕌᒃᓕᕆᔪᓐ 
ᐅᖃᐅᓯᒃᑯᑐᐃᓐᓈᖅᓯᒪᔪᑦ ᐅᕝᕙᓘᓐᓃᑦ ᖃᕋᓴᐅᔭᒃᑯᑦ 
ᑎᑎᕋᐅᓯᕆᔭᐅᓯᒪᓪᓗᑎᒃ. ᑖᓐᓇ 
ᑕᐃᒪᐃᓕᐅᖃᑦᑕᖅᓯᒪᓪᓗᑎᓪᓗ ᑳᓐᑐᕌᒃᓚᑦᑖᖅ ᑖᓐᓇ 
ᑕᐃᒃᑯᓄᖓ ᑎᒍᔭᐅᓚᐅᖏᓐᓂᖓᓂ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ 
ᓂᖏᐅᖓᓐ. ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᓚᖏᓐᓂᒃ ᑳᑦᑐᕌᓂᒃ ᑕᐃᒪᐃᑦᑐᖃᖃᑦᑕᖅᓯᒪᔪᖅ. 
ᖃᐅᔨᒪᔨᑕᓐᓄᑦ ᑖᒃᑯᐊ ᓵᖓᓗᐊᓐᖑᐊᖅᑐᑦ 
ᑳᑦᑐᕌᑖᖅᖢᑎᒃ ᐊᖏᖃᑎᒌᒃᖢᑎᓪᓗ ᖃᕋᓴᐅᔭᒃᑯᑦ 
ᐅᕝᕙᓘᓐᓃᑦ ᐅᖃᓘᑎᑎᒍᑦ. ᐃᓚᖏᓐᓂ ᑳᓐᑐᕌᒃᑎᐅᔪᑦ 
ᐊᑎᓕᐅᕌᖓᒥᒃ, ᐆᑦᑑᑎᒋᓗᒍ, ᐊᑎᓕᐅᓯᒐᔭᕐᓗᒍ 
ᐅᕙᖓ ᐅᑎᕐᕕᒋᒍᒃᑭᑦ ᐃᓛᓐᓂᓪᓗ ᑳᓐᑐᕌᒃᑎᐅᔪᑦ 
ᑎᑭᖔᖅᐸᑦᑐᑎᒃ ᐊᑎᓕᐅᒋᐊᖅᑐᖅᑐᑎᒃ ᑳᓐᑐᕌᖑᔪᒥᒃ 
ᑎᑭᑐᐊᕋᒥᒃ ᑖᓐᓇ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᖅ 
ᑲᔪᓯᐊᓂᒃᓯᒪᓕᔨᕋᓗᐊᖅᑎᓪᓗᒍ. 



 80

the contractor would arrive in town and 
then sign the contract upon their arrival, 
even though the contract had officially 
started.  
 
So it wasn’t really a matter of terms and 
conditions of the contracts that had been 
agreed upon, but it was more a matter of 
timing around logistics. So we have taken 
steps to ensure that there is a proper trail of 
correspondence, whether it would be by 
email or otherwise, in all files where there 
are some logistical challenges to getting the 
actual contract itself signed. Thank you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Ningeongan. 
 
Mr. Ningeongan: Thank you, Mr. 
Chairman. These are the main questions I 
wanted to ask on paragraphs 23 to 42. 
However, with your permission, Mr. 
Chairman, I wouldn’t mind having my 
name listed on your list so that I have 
questions on the next paragraphs that we’re 
going to be dealing with, from 43 to 62. 
Thank you. 
 
Chairman: Thank you, Mr. Ningeongan. 
I’ll make a note and put your name on the 
top for that section. I still have two 
people’s names for this current section. So 
I’ll move on to Mr. Curley.  
 
Mr. Curley: Thank you, Mr. Chairman. 
I’m not sure exactly which page I’m at. 
Normally, I do have questions on 
practically every page, but time doesn’t 
really permit us to deal with them.  
 
I do want to follow up on the sole source 
contract provisions, particularly with the 
recommendation from the Auditor General, 
as well as two comments from the Nunavut 
Housing Corporation that somewhat sort of 
conflict with the recommendation. At the 

ᑕᐃᒪᑑᓗᐊᖅᐸᓚᐅᖅᑐᑦ.  
 
 
 
 
 
ᒪᓕᒋᐊᓕᑦ ᐊᑐᕆᐊᓕᓪᓗ ᑳᓐᑐᕌᖑᔪᒧᑦ 
ᐊᖏᕈᑕᐅᓯᒪᓂᖏᒍᑦ, ᑭᓯᐊᓂ ᖃᖓᒃᑯᑦ 
ᐱᔪᑦᓴᐅᑕᐅᓂᖏᑦ ᐃᓂᓪᓚᖓᓂᑦᓴᖏᑕ. ᑕᐃᒪᐃᒻᒪᑦ 
ᖃᓄᖅᑑᒋᐊᖅᓯᒪᓕᖅᐳᒍᑦ ᓈᒻᒪᑦᑐᓂᒃ 
ᑎᑎᕋᖃᑎᒌᕈᑎᒥᓂᕐᓂᒃ ᐱᑕᖃᑦᓯᐊᖁᓪᓗᒍ 
ᖃᕆᑕᐅᔭᑎᒍᑦ ᐊᓯᐊᒍᓪᓘᓐᓃᑦ ᑕᒪᐃᓐᓂᒃ 
ᑎᑎᕋᖅᑕᐅᕙᓪᓕᐊᕙᑦᑐᓂᒃ ᐱᔭᕆᑐᕌᖓᑕ 
ᑳᓐᑐᕌᒃᑖᖅᑎᑦᓯᓪᓚᑦᑖᓐᓂᕐᒧᑦ ᐊᑎᓕᐅᕐᓇᖅᓯᔭᕌᖓᑦ. 
ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᓂᖏᐅᖓᑦ. 
 
ᓂᖏᐅᖓᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᐅᑯᐊᓪᓗᐊᑕᐅᔪᑦ ᐊᐱᖅᑯᑎᒋᒍᒪᖅᑲᐅᔭᒃᑲ 
ᑎᑎᕋᖅᓯᒪᔪᓂ 23-ᒥᒃ 42-ᒧᑦ. ᑭᓯᐊᓂ ᐱᖁᔨᒍᕕᑦ 
ᐃᒃᓯᕙᐅᑕᖅ ᐊᑎᕋ ᑎᑎᕋᓯᐅᑎᒐᔭᕈᕕᐅᒃ ᐃᕕᑦ 
ᑎᑎᖅᑕᖏᓐᓂ ᓂᓪᓕᕈᒪᔪᓄᑦ ᐊᐱᖅᓱᒍᓐᓇᕐᓂᐊᕋᒪ 
ᑭᖑᓕᖏᓐᓂᒃ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᐃᑦ 
ᐱᓕᕆᐊᕆᓂᐊᖅᑕᑎᓐᓂᒃ 43-ᒥᒃ 62-ᒧᑦ ᐱᔪᓂᒃ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ 
ᓂᖏᐅᖓᑦ. ᑎᑎᕐᓂᐊᖅᐸᕋ, ᐊᑎᑦ 
ᓯᕗᓪᓕᐹᒦᑎᓐᓂᐊᖅᐸᕋ ᑕᐃᑦᑐᒧᖓ. ᓱᓕ ᒪᕐᕉᒻᒪᑎᒃ 
ᑎᑎᖅᓯᒪᔮᒃᑲ ᑕᒪᑐᒧᖓ ᐱᔪᒧᑦ. ᓅᓕᕐᒥᓗᖓ ᒥᔅᑕ 
ᑰᓕᒧᑦ. 
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᓇᓕᐊᓐᓃᓪᓕᕋᓗᐊᕐᒪᖔᕐᒪ ᖃᐅᔨᒪᓪᓗᐊᖏᑦᑐᖓ 
ᐅᓄᖅᑐᐊᓘᒻᒪᑕᐅᑯᐊ ᐊᐱᖅᑯᑎᒋᔪᒪᔭᒃᑲ 
ᒪᑉᐱᒐᓕᒫᑦᓯᐊᑦ ᐊᐱᖅᑯᑎᖃᕐᕕᒋᔪᒪᒐᓗᐊᕋᒃᑭᑦ 
ᑭᓯᐊᓂ ᐱᕕᑭᑦᑑᒐᑦᑕ.  
 
 
 
ᐅᓇ ᐅᑎᕐᕕᒋᑲᐃᓐᓇᕈᒪᔭᕋ ᐊᑕᐅᓯᕐᒧᑦ 
ᑐᓐᓂᖅᑯᑎᖃᖃᑦᑕᕐᓂᖅ ᑳᓐᑐᕌᒃᓂᒃ, ᐱᓗᐊᕐᓗᒍ 
ᑕᐃᓐᓇ ᑕᒻᒪᖅᓯᒪᔪᓐᓂᐊᖅᑎᐅᑉ ᐊᑐᓕᖁᒪᐅᖅᑕᖓ 
ᐊᒻᒪ ᓂᓪᓕᐅᑎᖃᕐᕕᒋᔪᒪᓪᓗᒍ ᓄᓇᕗᒻ 
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same time, both appear to be permissible.  
 
So my first question is to the Auditor 
General’s office. They recommended and 
alluded to the fact that the rules were not 
followed with respect to sole source 
contracts by the housing corporation in 
many respects. I think you indicated on a 
number of occasions that most of the 
agencies and so on did not fully comply 
with the rules. You know which page 
they’re at. Most of them didn’t. At the 
same time, there were reasons for not fully 
complying with them because the rules, at 
the same time, were not explicit, according 
to your interpretation.  
 
So my question really is this: the Nunavut 
Housing Corporation contends that a sole 
source contract is covered under the 
Financial Administration Act as long as it’s 
not injurious to the public interest. That’s 
my understanding of it. Are they correct in 
that interpretation, that sole source 
contracts are permissible within that 
confinement, in their response to your 
recommendation? Thank you. 
 
Chairman: Thank you, Mr. Curley. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
Thank you for the question. I’m just trying 
to get my bearings in the chapters here and 
I may ask one of my colleagues to help. I 
didn’t recognize the words about not being 
injurious.  
 
In Exhibit 3, to award a contract without a 
competitive process based on one of the 
three, one of them is “goods, services…” 
etcetera, “…at issue in the contract are 
urgently needed and delay would be 
injurious…” That’s certainly one of the 
permissible conditions within the rules.  
 

ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ. ᐊᔾᔨᒌᓐᖏᑦᑑᓚᐅᕐᒪᑕ 
ᐊᑐᓕᖁᔭᓕᐊᑦ ᑕᒪᕐᒥᒃ ᐊᑐᕈᓐᓇᖅᐸᓚᑦᓯᓪᓗᑎᒃ 
ᑕᐃᒪᐃᒃᑲᓗᐊᖅᑎᓪᓗᒍ.  
 
ᑕᐃᒪᐃᑦᑑᒻᒪᑦ ᓯᕗᓪᓕᖅᐹᖅ ᐊᐱᖅᑯᑎᒋᔪᒪᓂᐊᖅᑕᕋ 
ᑕᒻᒪᖅᓯᒪᔪᓐᓂᐊᖅᑎᐅᑉ ᑎᑎᕋᕐᕕᖓᓐᓄᑦ 
ᑐᕌᖅᑎᓐᓂᐊᖅᑕᕋ. ᐊᑐᓕᖁᔭᓕᐅᖅᓯᒪᒻᒪᑕ ᒪᓕᒐᖏᑦ 
ᒪᓕᒃᑕᐅᖏᓐᓂᕋᖅᑕᐅᓪᓗᑎᒃ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᓯᓂᐊᖅᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ 
ᐅᖃᖅᓯᒪᕙᓪᓚᐃᒻᒥᒐᕕᑦ ᐊᑕᐅᓯᐊᕐᓇᒃ ᐅᓄᖅᑐᑦ 
ᒐᕙᒪᒃᑯᑦ ᑎᒥᓐᖑᖅᑎᓯᒪᔭᖏᑦ 
ᒪᓕᑦᑐᐃᓐᓈᓘᓯᒪᖏᒻᒪᑕ 
ᒪᓕᒐᓕᐊᕆᔭᐅᓯᒪᔪᓂᐅᒐᓗᐊᖅ. ᐄ, ᐊᒻᒪᓗ 
ᑖᓐᓇᐅᒐᓗᐊᖅᑎᓪᓗᒍ ᐱᔾᔪᑎᖃᖅᑐᐃᓐᓇᐅᓚᐅᖅᑐᑦ 
ᓱᒻᒪᑦ ᑭᓱᒥᒃ ᐱᔾᔪᑎᖃᖅᖢᑎᒃ ᒪᓕᓚᐅᖏᒻᒪᖔᑕ? 
ᐅᖃᖅᑲᐅᒐᕕᑦ ᑕᐃᒃᑯᐊ ᒪᓕᒐᐃᑦ 
ᑎᑎᕋᖅᓯᒪᒐᓗᐊᖅᑎᓪᓗᒋᑦ 
ᐃᓗᓕᑯᓘᔭᖃᐅᓐᖏᓗᐊᕐᓂᖏᓐᓄᑦ 
ᓂᒍᖅᑕᐅᔪᓐᓇᖅᑐᑦ.  
 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᑕᐃᒪ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᓯᓂᖅ 
ᑮᓇᐅᔭᑦ ᐊᐅᓚᑕᐅᓂᖏᓐᓄᑦ ᐱᖁᔭᕐᔪᐊᖏᑎᒍᑦ 
ᐃᓗᐊᓃᑦᑐᖅ. ᑕᐃᒪᓐᓇ ᑕᒪᓐᓇ ᑐᑭᓯᖅᑲᐅᔭᕋ. ᓱᓕᕙ, 
ᑕᐃᒪᐃᑉᐸ ᑕᐃᒪᓐᓇ ᑐᑭᓕᐅᕆᓯᒪᒐᒥᒃ 
ᐱᔾᔪᑕᐅᓗᐊᖅᑎᓪᓗᒍ ᐊᑕᐅᓯᕐᒥᒃ 
ᑳᓐᑐᕌᒃᑎᑦᓯᖃᑦᑕᕐᓂᖅ ᑕᐃᒃᑯᐊ ᐊᑐᖅᑕᐅᑎᓪᓗᒋᑦ? 
ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᐊᒻᒪ 
ᖁᔭᓐᓇᒦᒃ ᐊᐱᖅᑯᑎᐅᔪᒧᑦ ᐊᑐᓕᖁᔭᓕᐊᖑᓯᒪᔪᓪᓗ 
ᑖᓐᓇ ᐋᖅᑭᓚᐅᖅᑕᐃᑦ. ᐅᑯᐊ ᓈᓴᐅᑎᖏᑎᒍᑦ 
ᕿᓂᕋᒃᑭᑦ, ᒫᓃᖃᑎᒃᑲᓗ ᐃᑲᔪᖅᑎᒋᔪᒪᓂᐊᕋᒃᑭᑦ.  
 
 
 
 
ᑳᓐᑐᕌᒃᒥᒃ ᑐᓐᓂᖅᑯᑎᖃᕈᓐᓇᖅᑐᖅ ᐊᑭᑦᑐᕋᐅᑎᓂᖅ 
ᐊᑐᖅᑕᐅᓗᓂ ᐱᔨᑦᓯᕈᑎᑦ ᐱᖁᑎᓪᓗ ᑳᓐᑐᕌᒃᓗ 
ᓴᖅᑭᑦᓴᕆᐊᖃᓕᖅᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ 
ᑭᖑᕙᕆᐊᖅᑕᐅᓂᖏᑦ. ᐄ, ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᑦ ᑖᒃᑯᐊ 
ᐱᖓᓱᐃᓕᖓᔪᑦ ᒪᓕᒃᑕᐅᓗᑎᒃ.  
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I’m going to stay at a high level here 
because some of them speak quite 
generally, sometimes, as auditors, we 
would have a difference of view on what 
truly was urgent and injurious. There have 
been some cases in audits that we have 
done that if the planning hasn’t been done 
up front, then bureaucrats can find 
themselves in that situation, whereas they 
didn’t have to do a sole source if they had 
planned properly and didn’t put themselves 
in that situation. But to the extent that they 
end up there, that they’re urgently required 
and the delay would be injurious, then the 
rules allow them to do that. 
 
I think those are valid questions around 
were they really surprises or were they 
things you could have predicted and could 
have prevented you from going into that 
kind of situation. You know, the example 
sometimes we come across is sealift. Well, 
if it’s something that truly is there was a 
surprise somewhere where maybe a bridge 
got washed out or there was a fire in a 
school or something like that, then that can 
be an emergency and it wasn’t planned for. 
But there can be other things that are 
regular and could be planned for and if they 
delay too much, they find themselves in 
this situation. Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Campbell. Mr. 
Curley. 
 
Mr. Curley: Thank you. I appreciate that. I 
know that I’m not specifically going to the 
wording, but my understanding of the 
various contract laws, particularly the 
geographic locations that we have and the 
short seasonal component that we have for 
building supplies and goods and supplies to 
Nunavutmiut, there is a rule that all the 
departments, particularly those of us from 
the small communities, abide by.  
 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᓪᓗᑕ ᐊᔾᔨᒋᓐᖏᑕᖓᒍᑦ 
ᑐᑭᓯᖃᑦᑕᕐᒥᒐᑦᑕ ᐃᓛᓐᓂᒃᑯᓪᓗ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᓚᐅᖅᑎᓪᓗᑕ ᐸᕐᓇᐅᑉ 
ᐋᖅᑭᔅᓱᖅᑕᐅᓯᒪᕙᒌᓐᖏᓐᓂᖅᐸᑦ ᑕᒪᐅᓐᖓ 
ᐃᓱᐊᓐᖏᑦᑐᒧᑦ ᓴᖅᑭᑐᐃᓐᓇᕆᐊᓖᑦ ᐊᒻᒪᓘᓐᓃᑦ 
ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᓯᓕᕐᓗᑎᒃ 
ᑭᖑᕙᕆᐊᖅᑎᑕᐅᓗᓂ 
ᑭᓯᐊᓂᐅᔭᕆᐊᖃᓕᕐᓗᓂᓘᓐᓃᑦ. 
 
 
 
 
 
 
 
 
 
ᐊᐱᖅᑯᑎᒃᓴᑦᑎᐊᕙᐃᑦ ᑕᒪᒃᑯᐊ, ᑕᐸᐃᕈᑎᒋᓚᐅᕐᒥᔭᕗᑦ 
ᑲᖐᒋᔭᐅᓗᐊᖅᑐᒥᓃᑦ 
ᐃᓱᒪᒋᔭᐅᓐᖏᑦᑑᖃᑦᑕᕐᓂᖏᓐᓄᑦ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑐᓐᓂᖅᑯᑎᖃᕐᓗᑎᒃ ᑭᓯᐊᓂ ᑕᕝᕗᖓ ᑎᑭᓲᖑᒻᒪᑕ 
ᐅᒥᐊᕐᔪᐊᒃᑰᕆᐊᓖᓪᓘᓐᓃᑦ ᑕᒪᒃᑯᐊ ᐱᔾᔪᑕᐅᑎᓪᓗᒍᔭ 
ᐅᕝᕙᓘᓐᓃᑦ ᐃᑳᕈᑦ ᖄᒥᐅᑕᐅᓐᓂᖅᐸᑦ 
ᐃᑭᑦᑐᖃᓐᓂᖅᐸᓪᓘᓐᓃᑦ ᐅᐸᓗᕈᓗᓪᓗᑎᒃ ᑕᐃᒪᓐᓇᒃ 
ᐱᔭᕆᐊᖃᕈᑎᒃ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑐᓐᓂᖅᑯᑎᖃᕐᓗᑎᑦ ᑭᓯᐅᓂᐅᓂᕐᒧᑦ ᑎᑭᓲᖑᒻᒪᑕ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᒥᔅᑕ ᑰᓕ. 
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ) ᖁᔭᓐᓇᒦᒃ. ᐄ, ᖃᐅᔨᒪᓪᓗᖓ 
ᐅᖃᐅᓯᖅᑕᖏᑎᒎᓐᖏᓐᓇᒪ ᐅᕙᖓᓕ ᐃᒫᒃ ᑐᑭᓯᒐᒪ 
ᐱᓗᐊᕐᓗᒍ ᐅᒥᐊᕐᔪᐊᒃᑰᖅᑎᑦᑎᔪᓐᓇᕐᓂᖅ 
ᑎᑭᓴᐃᔪᓐᓇᕐᓂᕐᓗ ᐱᕕᑭᑦᑐᕐᔪᐊᒻᒪᕆᐊᓘᖃᑦᑕᕋᑦᑕ 
ᓄᓇᕗᒥᐅᑕᐅᓪᓗᑕ. ᑭᓯᐊᓂᑦᑕᐅᖅ 
ᑕᐃᒪᐃᒃᑲᓗᐊᖅᑎᓪᓗᒍ ᒪᓕᒐᖅᑕᓕᒃ ᒐᕙᒪᒃᑯᑦ 
ᐱᓕᕆᕕᓕᒫᑦ, ᐅᕙᒍᑦ ᐱᓗᐊᓐᖑᐊᕐᓗᒋᑦ 
ᓄᓇᓕᕋᓛᖑᓂᖅᓴᓃᑦᑐᒍᑦ ᐊᑐᖅᑕᐅᒡᒍᓇᖅᐹᖅ.  
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Most often, anything that can go wrong 
will go wrong. Therefore, you cannot 
always put that in your plan that it will 
happen on this week, on this day, and in 
that inopportune time for getting certain 
things done. So what do they do in a case 
like that if they have to go through using 
the mode of sole source provisions? Would 
they be allowed to do that? In this case, 
would a sole source provision apply if the 
work has to be continued, particularly as it 
relates to the contract work? Thank you.  
 
Chairman: Thank you, Mr. Curley. Mr. 
Campbell. 
 
Mr. Campbell: Yes, Mr. Chairman. Yes. 
 
Chairman: Thank you, Mr. Campbell. Mr. 
Curley. 
 
Mr. Curley: Thank you. Now I want to ask 
a question to all the officials, including 
ED&T, because there are four officials 
here. In the particular provision that I 
alluded to earlier with sole source 
contracts, I believe there were 18 or 
something, a number of them. It very 
clearly specified that sole source contracts, 
7 out of 12, for instance, CG&S or I don’t 
know and I can be corrected, were not fully 
complying with the rules of the contract 
laws.  
 
To all of you, each one of you were quoted 
in there that the housing corporation, for 
instance, I think 1 out of 12 fully did not 
comply with sole source approval 
processes. Were you complying with the 
rules of the contract mode? I’m using 
“mode” because I believe all the modes; 
public tenders, requests for proposals, 
invitational, or sole source; they’re all 
permissible under the rules. Are you 
justified in going through the mode of the 
sole source in that regard, the ones that are 

ᑭᓱᒥᒃ ᑕᒻᒪᖅᑐᖃᓐᓂᐊᖅᐸᑦ ᑕᒻᒪᕈᓐᓇᖅᑐᖅ. 
ᑕᐃᒪᐃᑦᑑᒻᒪᑦ ᐸᕐᓇᐅᓯᐊᕆᔭᐅᓯᒪᔪᒧᑦ 
ᐃᓚᖃᓯᐅᑎᑲᐅᑎᒋᓪᓗᒍ ᖃᖓᑐᐃᓐᓇᑦᑎᐊᖅ 
ᖃᓄᐃᑦᑐᖃᑲᓪᓚᑉᐸᑦ ᑖᓐᓇ ᐊᑐᓕᕐᓂᐊᕐᒪᑦ. 
ᑕᐃᒪᐃᑦᑐᖅᑕᖃᓕᕌᖓᓪᓕ ᖃᓄᐃᓲᖑᕙᑦ ᓲᕐᓗ 
ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑐᓐᓂᖅᑯᑎᒋᔭᐅᒋᐊᖃᓕᑲᓪᓚᑉᐸᑦ 
ᑳᓐᑐᕌᒃ ᑕᐃᒪᓐᓇᐃᑦᑑᒍᓐᓇᖅᐹᑦ? ᐊᒻᒪᓗ ᒪᓕᒐᖅᑎᒍᑦ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓂᖓ ᐊᑐᕆᐊᖃᓕᕋᔭᖅᑳ 
ᐅᕝᕙᓘᓐᓃᑦ ᑳᓐᑐᕌᖏᑕ ᐃᓗᐊᓂ ᑎᑎᕋᖅᓯᒪᔪᑦ 
ᒪᓕᒃᑕᐅᖏᓐᓇᕆᐊᖃᖅᐸᑦ? ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᐄ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᒥᔅᑕ ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ) ᖁᔭᓐᓇᒦᒃ. ᐄ. ᐊᐱᖅᑯᑎᒋᔪᒪᒻᒥᔭᕋ 
ᐅᓇᐅᓇ ᐅᑯᓄᖓ ᐃᓘᓐᓇᖏᓐᓄᑦ 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᓐᓄᓪᓗ ᑎᓴᒪᐅᒻᒪᑕᐅᑯᐊ 
ᓵᑦᑎᓐᓃᑦᑐᑦ. ᑕᐃᓐᓇ ᓂᓪᓕᐅᑎᒋᖅᑲᐅᔭᕋ 
ᐅᐊᑦᑎᐊᒃᑲᓐᓂᖅ 18-ᖑᕙᓪᓚᐃᖅᑲᐅᔪᓂᒃᑯᐊ. 
ᓇᓗᓇᐃᖅᓯᓯᒪᑦᑎᐊᕐᒪᑕ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑐᓐᓂᖅᑯᑎᖃᓐᓂᐊᕐᓗᓂ ᓲᕐᓗ 12-ᖑᑉᐸᑕ 7 
ᒪᓕᒃᓯᒪᓚᐅᓐᖏᒻᒪᑕ ᑳᓐᑐᕌᑦ ᒪᓕᒐᖓᓐᓂ. 
 
 
  
 
 
 
ᐃᓘᓐᓇᓯᓐᓄᑦ ᐊᐱᕆᔪᒪᔪᖓ ᐅᖃᖅᓯᒪᕙᓗᒃᑲᔅᓯ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐆᑦᑑᑎᒋᓪᓗᒋᑦ 12-ᖑᑎᓪᓗᒋᑦ 
ᐊᑕᐅᓯᕉᖅ ᒪᓕᒃᓯᒪᓐᖏᑦᑐᖅ, ᑎᓴᒪᑦ ᒪᓕᒃᓯᒪᓐᖏᑦᑐᑦ. 
ᑕᐃᒪᐃᑦᑐᓐᓇᖅᑎᑕᐅᒐᔅᓰ? ᖃᐅᔨᒪᓚᐅᖅᐱᓪᓘᓐᓃᑦ 
ᑕᒻᒪᕐᓂᕐᒥᒃ ᐅᕝᕙᓘᓐᓃᑦ ᑳᓐᑐᕌᒃ ᐃᓗᓕᖏᓐᓂᑦ 
ᒪᓕᓚᐅᖅᐱᑦ? ᑕᖅᑲᐅᖓᖅᑕᐅᔭᕆᐊᖃᕐᓂᖓ 
ᑳᓐᑐᕌᒃᓴᓂᑦ ᑐᒃᓯᕌᖃᕐᓂᖅ, ᑐᓐᖓᓱᒃᑎᑦᑎᓂᖅ, 
ᑕᒪᒃᑯᐊ ᒪᓕᒐᖅᑎᒍᑦ ᐊᑐᖅᑕᐅᔪᐃᓐᓇᐅᔪᓐᓇᕐᒪᑕ. 
ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑐᓂᓯᓂᐊᕐᓂᖅ ᐅᑯᓇᓂ 
ᓂᓪᓕᐅᑕᐅᓯᒪᔪᑦ ᑕᐃᒃᑯᐊ ᖃᓅᓚᐅᖅᐸᑦ? ᖁᔭᓐᓇᒦᒃ. 
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alluded to in the report? Thank you. 
 
Chairman: Thank you, Mr. Curley. We 
will start with the Deputy Minister of 
Community and Government Services, Ms. 
Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman. 
There were a number of instances that were 
identified by the report that CGS “did not 
award 4 of 7 sole-source contracts procured 
for itself and 3 of the 6 awarded on behalf 
of other departments, according to the 
rules.” The reasons highlighted in the 
findings from the report varied somewhat 
and I’ll just list them.  
 
In the case of sole source contracts for the 
departments, the reason for sole source was 
not acceptable and that was for two of 
them.  
 
For one that CGS awarded, again, we 
talked about that, it was software and the 
work had started before the documented 
signature on the approval.  
 
Again, another case, software and again, 
it’s a service level agreement; the work had 
started before the approval was 
documented on the file.  
 
Again, Oracle Software, the sole source 
was signed only by a director and not by 
the Deputy Minister, and that was an issue 
of contract authority given to different 
positions.  
 
In another case, heavy equipment 
maintenance, again, the reason for the sole 
source was not seen as acceptable and the 
order of signatures was not correct.  
 
There is, in our case, nothing that we could 
see that was urgent, simply other reasons 
for doing sole sourcing. In the case of 

 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. 
ᐱᒋᐊᕈᑎᒋᓚᕗᑦ ᒥᔅᑕ ᓄᓇᓕᓐᓂ ᒐᕙᒪᓕᕆᔨᒃᑯᓐᓄ 
ᒥᓂᔅᑕᐅᑉ ᑐᓪᓕᐊ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᑕᐅᓯᐊᕐᓇᑎᑦ ᐅᓂᒃᑳᖅᑎᒍᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᔪᑦ 
ᓄᓇᓕᓐᓂ ᒐᕙᒪᓕᕆᔨᒃᑯᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᓚᐅᖅᓯᒪᔪᑦ 
ᒪᓕᒐᐃᑦ ᒪᓕᓪᓗᒋᑦ. ᐱᔾᔪᑎᖏᑦ ᐊᔾᔨᒌᓐᖏᑦᑐᑦ 
ᓇᓗᓇᐃᑐᐃᓐᓇᕐᓂᐊᕋᒃᑭᑦ.  
 
 
 
 
 
ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑐᓐᓂᖅᑯᑎᖃᕐᓂᐊᕐᓂᖅ ᐱᔾᔪᑖ 
ᑕᐃᒪᐃᑦᑕᕆᐊᖃᓚᐅᓐᖏᑦᑐᖅ ᒪᕐᕉᓐᓄᑦ ᑖᓐᓇ 
ᐊᑐᖅᑐᖅ.  
 
 
 
ᐊᑕᐅᓯᖅ ᓄᓇᓕᓐᓂ ᒐᕙᒪᒃᑯᓂᓪᓗ ᐱᔨᑦᑎᕋᖅᑎᒃᑯᑦ 
ᑐᓐᓂᖅᑯᑎᖃᓚᐅᖅᑐᑦ ᖃᕋᓴᐅᔭᓕᕆᓂᕐᒧᑦ ᑳᓐᑐᕌᒥᒃ 
ᐊᑎᓕᐅᖅᑕᐅᓯᒪᓪᓗᓂᓗ.  
 
 
ᐊᒻᒪ ᐃᓚᖓᑦ ᖃᕋᓴᐅᔭᓕᕆᒻᒥᔪᖅ ᓱᓕ ᐲᔩᑦᑎᕈᑏᑦ 
ᐊᖏᕈᑎᖏᑦᑎᒎᓚᐅᖅᑐᖅ ᐱᒋᐊᖅᑕᐅᓚᐅᓐᖏᒡᖢᓂᓗ 
ᐸᐃᑉᐹᓕᕆᔭᕆᐊᓖᑦ ᐱᔭᕇᖅᓯᒪᓐᖏᑎᓪᓗᒋᑦ.  
 
 
 
ᖃᕋᓴᐅᔭᓕᕆᓂᖅ ᐊᖓᔪᖅᑳᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᐊᑎᓕᐅᖅᑕᐅᓯᒪᔪᖅ, ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᐊᓅᓐᖏᑦᑐᖅ 
ᑖᓐᓇ ᑳᓐᑐᕌᒃ ᑐᓐᓂᖅᑯᑕᐅᓚᐅᖅᓯᒪᒻᒪᑦ 
ᐊᑕᐅᓯᐅᓐᖏᑦᑐᓄᑦ.  
 
 
ᐊᒻᒪ ᐊᐃᑉᐸᖓ ᐅᖁᒪᐃᑦᑐᖅᓯᐅᑏᑦ ᓄᓇᓯᐅᑏᑦ 
ᓴᓇᔭᐅᓂᖏᑦ ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑐᓐᓂᖅᑯᑕᐅᓚᐅᖅᑐᖅ ᑖᓐᓇ 
ᑕᐃᒪᐃᑦᑕᕆᐊᖃᓐᖏᓐᓂᕋᖅᑕᐅᓪᓗᓂ 
ᐊᑎᓕᐅᕆᐊᖃᓐᖏᑦᑐᓄᓪᓗ ᐊᑎᓕᐅᖅᓯᒪᓪᓗᑎᒃ.  
 
ᑐᐊᕕᕐᓇᖅᑐᖅᑕᖃᖅᑰᔨᓐᖏᑦᑐᖅ ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑐᓂᓯᓯᒪᔪᑦ, ᓲᕐᓗ ᖃᕋᓴᐅᔭᓕᕆᓂᖅ 
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software, that being a sole vendor, so the 
one party available and capable of 
performing the contract. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Lausman. 
Next, we will go to the President of the 
Qulliq Energy Corporation, Mr. Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
Some of the contracts that were identified 
by the OAG as being sole source weren’t 
identified by QEC employees as sole 
source. We talked about some of those 
earlier in terms of requests for quotes when 
it really ended up being a sole source than 
an invitational tender. That’s a 
misunderstanding of how sole source 
works by the individuals responsible for 
the procurement.  
 
In some instances, there were sole sources 
that were listed. Under the definition or 
explanation by the Assistant Auditor 
General, they wouldn’t have fit as a sole 
source. It’s evident that if enough planning 
is done, you will recognize that you’re 
going to be doing some work on an engine 
in the summertime. If you plan far enough 
ahead, you can actually go out to tender to 
get someone to do it. If you delay long 
enough, then you will put yourself in a 
situation for sole source. Some of that has 
happened in the past.  
 
From Qulliq Energy’s perspective, moving 
forward, to avoid those types of sole source 
requirements, the operations group is 
looking at implementing a comprehensive 
preventative maintenance program and a 
maintenance scheduling program that will 
preclude the necessity for someone to delay 
or having to do a sole source for something 
that should have been planned more 
properly. Thank you, Mr. Chairman.  
 

ᓂᐅᕕᖅᑎᑐᐊᑦᑎᐊᖑᒻᒪᑦ ᑕᐃᒪᐃᑦᑐᓂᒃ 
ᑳᓐᑐᕌᒃᑕᐅᓚᐅᖅᓯᒪᔪᖅ 
ᑕᐃᒪᐃᑦᑐᓕᕆᔪᓐᓇᖅᑐᑑᓚᐅᖅᖢᓂᓗ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ,  ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᐊᐃᑉᐸᖓ, ᖁᓪᓕᖅ ᐆᒻᒪᖅᑯᑎᓕᕆᔨᒃᑯᓐᓄᑦ ᐊᖓᔪᖅᑳ 
ᒥᔅᑕ ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐃᓚᖏᑦ 
ᑳᓐᑐᕌᒃ ᓇᓗᓇᐃᖅᑕᐅᓚᐅᖅᑐᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᓄᑦ ᓇᓗᓇᐃᖅᑕᐅᓚᐅᖅᑐᑦ 
ᖁᓪᓕᒃᑯᓐᓄᑦ, ᖃᑦᓯᕌᕋᔭᕐᒪᖔᖅ ᐊᑭᖓ ᑐᕌᖓᔪᑦ, 
ᑐᓐᖓᓱᑦᑎᑦᑎᓂᕐᒧᓪᓗ ᑐᕌᖓᔪᑦ, 
ᑐᑭᓯᓂᕐᓗᑦᑕᐅᓚᐅᕐᒪᑦ ᑕᐃᑦᓱᒧᖓ ᑕᒪᒃᑯᓂᖓ 
ᑲᒪᔪᕕᓂᕐᒧᑦ.  
 
 
 
 
 
 
ᐊᒻᒪᓗ ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑐᓂᓯᖃᑦᑕᖅᓯᒪᔪᕕᓃᑦ 
ᒪᓕᒃᖢᒍ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ. ᐸᕐᓇᒃᓯᒪᕙᒌᕐᓂᕈᑎᒃ 
ᓲᕐᓗ ᐊᐅᓚᐅᓯᕆᔭᕆᐊᖃᕐᓂᕈᕕᑦ ᐊᐅᔭᒃᑯᑦ 
ᑳᓐᑐᕌᒃᓴᓂᒃ ᓴᖅᑮᒐᔭᖅᑐᑎᑦ ᑭᖑᕙᓗᐊᖅᖢᒍ 
ᐱᓕᕆᐊᕆᓇᓱᓕᒃᖢᒍ ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑭᓯᐊᓂ 
ᑎᑭᓪᓗᒍ ᑕᐃᒪᐃᑦᑐᖃᖃᑦᑕᖅᓯᒪᔪᖅ ᑭᖑᓂᑦᑎᓐᓂ.  
 
 
 
 
 
 
 
 
 
 
ᖁᓪᓕᒃᑯᓐᓂᒃ ᑕᐃᒪᐃᑦᑐᓄᑦ ᐊᖅᑯᓵᕈᒥᓇᓐᖏᑦᑐᖅ 
ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᔩᑦ ᕿᒥᕐᕈᓇᑦᑐᑦ 
ᓯᖁᒥᑦᑐᖃᓚᐅᓐᖏᓐᓂᖓᓂᒃ ᓴᓇᕙᒌᖃᑦᑕᕈᑎᒃᓴᓂᒃ 
ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑐᓂᔭᐅᔭᕆᐊᖃᓕᖃᑦᑕᓂᐊᓐᖏᒻᒪᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
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Chairman: Thank you, Mr. Mackey. 
President of the Nunavut Housing 
Corporation, Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
Looking at the Nunavut Housing 
Corporation’s sole source contracting 
samples, 1 of the 12 was deemed to be 
appropriate for the OAG; 8 of the 
remaining 11 that were deemed 
inappropriate are the ones we are 
contesting and stating that we believe they 
are according to the rules as the rules are 
written. However, we do agree with the 
recommendations of the OAG in terms of 
pursuing other means of contracting in the 
future.  
 
We also had a situation where we had a 
software maintenance and support contract, 
which we had believed to fall under the 
terms of the original request of proposals to 
obtain the software since there were 
provisions for maintenance within it. We 
have since changed our practice to now 
treat the maintenance and continued 
support contracts as being sole source 
contracts. Proper documentation for that 
will be in place going forward.  
 
Another was for steel pile foundations. 
This had been sole sourced for a number of 
years previously and, I believe, in 2008-09, 
had been publicly tendered to see if there 
were other competitors in the steel pile 
market and there were no other bidders. For 
the year 2009-2010, prior to my arrival, 
this was sole sourced to the only provider 
in Nunavut, but the documentation required 
to support the sole sourcing had not been 
included in the file. It was a case of 
everyone realizing the provider was the 
only provider available but not providing 
the proper documentation in the file to do 
so.  
 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ 
ᐊᒻᒪᓗ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᑯᓐᓄᑦ ᐊᖓᔪᖅᑳᖓᑦ, ᒥᔅᑕ 
ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᒃᑎᖃᑦᑕᕐᓂᖏᑦ ᒪᓕᒡᖢᒋᑦ ᐃᓚᖓᑦ ᓇᖕᒪᑦᑐᑦ 
8 11-ᖑᑎᓪᓗᒋᑦ 8 ᓈᖕᒪᖏᓐᓂᕋᖅᑕᐅᔪᑦ ᐅᕙᒍᓪᓕ 
ᐊᑭᕋᖅᑐᖅᑕᕗᑦ ᑕᐃᒪᐃᓕᔭᐅᑎᓪᓗᒋᑦ 
ᑕᒻᒪᖅᓯᒪᓇᓱᒋᓐᖏᓇᑦᑎᒃᑯᑦ ᓯᕗᓂᒃᓴᒥ ᐊᓯᐊᒍᖔᖅ 
ᐊᑐᖃᑦᑕᓛᖅᐳᒍᑦ.  
 
 
 
 
 
 
 
 
ᐊᒻᒪ ᖃᕋᓴᐅᔭᓕᕆᓂᒃᑯᑦ ᑳᓐᑐᕌᒃᑕᖅ ᑐᒃᓯᕋᐅᓯᐅᕐᓂᐅᑉ 
ᒪᓕᒐᖏᓐᓂᒃ ᒪᓕᓚᐅᖅᑐᑦ. ᒫᓐᓇ ᑳᓐᑐᕌᒍᑏᑦ ᐃᓄᖕᒧᑦ 
ᐊᑕᐅᓯᕐᒧᑦ ᑐᓐᓂᖅᑯᑎᒌᓐᓇᓂᐊᖅᑕᕗᑦ ᑕᒪᒃᑯᐊ 
ᓲᖃᐃᒻᒪ ᐸᐃᑉᐹᓕᕆᔭᕆᐊᖃᖅᑐᓕᒫᑦ 
ᐱᔭᕇᖅᑕᐅᓗᑎᒃ.  
 
 
 
 
 
 
 
 
2008-ᖑᑎᓪᓗᒍ 2009-ᒥᓗ ᑕᖅᑲᐅᖓ ᑳᓐᑐᕌᒃᓴᓂᒃ 
ᓴᖅᑭᖃᑕᖅᓯᒪᔭᕗᑦ ᐊᑭᑦᑐᕋᐅᑕᐅᓂᐊᕐᒪᑦ. ᑭᓯᐊᓂ 
ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑐᓐᓂᖅᑯᑕᐅᓚᐅᖅᑐᖅ 
ᐊᑕᐅᓯᑐᐊᖅ ᐆᑦᑐᕐᒪᑦ ᓄᓇᕗᒻᒥᓗ 
ᑕᐃᒪᐃᑦᑐᓕᕆᔨᑐᐊᖑᒐᓗᐊᖅᑎᓪᓗᒍ ᐃᓄᒻᒧᑦ 
ᐊᑕᐅᓯᕐᒧᑦ ᑐᓐᓂᖅᑯᑕᐅᔭᕆᐊᖃᓚᐅᖅᓯᒪᔪᖅ ᑭᓯᐊᓂ 
ᑕᐃᓐᓇᑐᐊᖑᖕᒪᑦ ᑕᐃᒪᓐᓇ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑐᓐᓂᖅᑯᑕᐅᓚᐅᖅᑐᖅ ᑭᓯᐊᓂ ᑕᐃᒪᐃᒃᑲᓗᐊᖅᑎᓪᓗᒍ 
ᐸᐃᑉᐹᓕᕆᔭᕆᐊᖃᖅᑐᑦ ᐱᔭᕇᖅᑕᐅᓚᐅᓐᖏᑦᑐᑦ.  
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That summarizes our situation other than 
one contract which occurred a number of 
years back and the file was incomplete. So 
there’s no one apparently remaining who 
has knowledge of the entire goings on, on 
that file. Thank you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Curley. 
 
Mr. Curley: Thank you. Mr. Chairman, 
my last question on that. I consider it quite 
important that it is really quite clear from 
the Auditor General’s statement and 
recommendation that this ambiguity sort of 
thing when using a sole source provision, 
the appropriate approval wasn’t obtained or 
that kind of stuff.  
 
You indicated quite clearly that the rules 
were not explicitly clear as to how that 
should work with regard to the current 
contracting rules, I believe, or I’m not sure 
which provision. So when using a sole 
source provision, if there’s ambiguity as to 
the rules not being explicitly clear, is the 
government or the agency or all of you 
taking steps to make it explicitly clear?  
 
To me, when I hear the answers that sole 
sourcing is permitted and that eventually, 
the appropriate signature should be 
obtained prior to the work, but if you’re 
dealing with the particular work required as 
well as maybe a major change order and 
you have a very short season, sometimes 
you’re not always likely going to see the 
signature on the dotted line and that delay 
can be costly. It may require an inspector 
that supposedly just happened to pass 
through and just certified certain work to 
be done. In that regard, it has to be closed 
in before the other workers come in and 
complete the work.  
 
Unlike the provinces, we don’t have all 

ᖃᐅᔨᒪᔪᖅᑕᖃᕈᓐᓃᖅᑐᖅ ᖃᓄᐃᒻᒪᑦ 
ᑕᐃᒪᐃᓚᐅᕐᒪᖔᖏᑦ ᑕᐃᑲᓂ ᐃᖅᑲᓇᐃᔭᕐᕕᑦᑎᓐᓂ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᑰᓕ.  
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑭᖑᓪᓕᖅ, 
ᐱᒻᒪᕆᐅᓱᕆᔭᕋ. ᓇᓗᓇᕈᓐᓃᖅᖢᓂᓗ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐅᖃᐅᓯᖏᑦ ᐊᑐᓕᖁᔭᖏᓪᓗ 
ᒪᓕᒃᖢᒋᑦ ᑕᐃᒪᓐᓇ ᐊᔾᔨᒌᓐᖏᑎᑦᑎᖃᑦᑕᕐᓂᖅ 
ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᒥᒃ 
ᑐᓐᓂᖅᑯᑎᖃᕐᓂᐊᕐᓗᓂ ᐊᖏᖅᓯᓂᐊᕐᓗᓂᓗ 
ᐊᖏᖅᑕᐅᖏᒃᑲᓗᐊᖅᑎᓪᓗᒋᑦ ᐃᓄᖕᒧᑦ ᓱᓕ 
ᐊᑕᐅᓯᕐᒧᑦ ᑐᓐᓂᖅᑯᑕᐅᖃᑦᑕᖅᓯᒪᔪᑦ.  
 
 
 
 
ᐊᒻᒪᓗ ᓇᓗᓇᐃᖅᓯᓚᐅᕐᒥᔪᑎᑦ ᒪᓕᒐᐃᑦ 
ᑐᑭᓯᓇᑦᑎᐊᑲᐅᑎᒋᓐᖏᓗᐊᕐᓂᖏᓐᓄᑦ 
ᓂᒍᖅᑕᐅᔪᓐᓇᕐᓂᕋᖅᖢᒋᑦ. ᒫᓐᓇ ᑲᓐᑐᕌᒃᓄᑦ ᒪᓕᒐᐃᑦ 
ᓇᓕᐊᖑᒐᓗᐊᕐᒪᖔᑦ ᓇᓗᒡᓗᒍ ᑭᓯᐊᓂ ᐃᓄᖕᒥᒃ 
ᐊᑕᐅᓯᕐᒥᒃ ᐊᑐᕐᓂᐊᕐᓗᓂ ᓇᓗᓇᐃᖅᓯᒪᑦᑎᐊᖏᑉᐸᑦ 
ᒐᕙᒪᒃᑯᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᓪᓘᓐᓃᑦ 
ᑎᑎᕋᖅᑎᐊᑲᓐᓂᖅᐸᑕ ᐃᓗᐃᒃᑲᐅᓂᖅᓴᐅᓂᐊᕐᒪᑕ.  
 
 
ᑕᐃᒪᓐᓇ ᑭᐅᔪᖅᑕᖃᖃᑦᑕᖅᑎᓪᓗᒍ ᐃᓄᖕᒧᓪᓗ 
ᐊᑕᐅᓯᕐᒧᑦ ᑐᓂᓯᖃᑦᑕᕐᓂᖅ ᐄ, ᑕᐃᒪᐃᓕᐅᕈᓐᓇᖅᑐᑦ. 
ᐊᒻᒪᓗ ᐊᑎᓕᐅᖅᑕᐅᓗᑎᒃ ᐊᑎᓕᐅᖅᑎᒋᔭᐅᔪᓄᑦ 
ᐱᒋᐊᓚᐅᓐᖏᓐᓂᖏᓐᓂ ᑕᐃᒃᑯᐊ ᑲᓐᑐᕌᒃᑖᖅᑐᑦ. 
ᐃᖅᑲᓇᐃᔮᕆᔭᐅᔭᕆᐊᓕᓪᓗ ᐃᒻᒪᖄᓘᓐᓃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᓯᔾᔨᖅᑐᑲᓪᓛᓘᒻᒪᑕ 
ᐊᓐᖑᑎᓐᖏᓐᓂᐊᕐᓂᖅ ᓇᓗᓇᕈᓐᓃᖅᐸ 
ᐅᒥᐊᕐᔪᐊᒥᒡᓘᓐᓃᑦ ᑕᐃᒪᓐᓇ ᑭᖑᕙᕆᐊᖅᓯᓂᖅ 
ᐊᒃᓱᐊᓗᒃ ᑮᓇᐅᔭᖅᑑᑎᒋᔭᐅᔪᓐᓇᖅᑐᖅ 
ᖃᐅᔨᓴᖅᑎᑕᖃᕆᐊᖃᓕᕐᓗᓂᓗ 
ᐊᖅᑯᓵᑐᐃᓐᓇᖅᑐᕈᓗᒡᓘᓐᓃᑦ 
ᐊᑎᓕᐅᖅᓯᓪᓛᓗᓂᐅᔪᓐᓇᕐᒪᑦ.  
 
 
 
ᒐᕙᒪᖃᕐᕕᑦᑎᑑᓐᖏᓐᓇᑦᑕ ᑳᓐᑐᕌᒃᑏᑦ ᐅᓄᖅᑐᑦ 
ᑕᖅᑳᓃᓐᖏᒻᒪᑕ. ᐅᑕᖅᑭᔪᓐᓇᕋᑦᑕ ᐱᖓᓱᓄᑦ ᑕᖅᑭᓄᑦ 
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kinds of options of contractors out there 
who can just eventually wait for three 
months until the work has been properly 
tendered and everything else and that kind 
of stuff. So my question is: will that 
ambiguity be clarified and, if so, how? To 
me, it’s really sort of a chicken-and-egg 
thing. It’s not a bombshell question. I don’t 
know whether I’m making myself clear or 
not. Thank you. All three of them. 
 
Chairman: Thank you, Mr. Curley. We 
will start with the Deputy Minister of 
Community and Government Services, Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
The sole source provisions are actually in 
the government’s contract regulations. We 
do review them. It’s not certainly our view 
that they are ambiguous. It’s our view that 
it affords them flexibility for getting work 
done. Certainly, as we went through the 
audit with the audit team, we looked at 
various things that would lessen the use of 
sole source contracts. The auditor has 
spoken to that already.  
 
For the most part, we are seeing changes 
take place with the ability to plan forward, 
to put in place more competitive 
instruments that allow access quickly when 
we need it and that’s in the form of 
standing offers and that works quite well. 
There’s certainly some pre-planning that 
has already been spoken to.  
 
When it comes to sealift, actually two of 
the occasions that we dealt with were last-
minute requests for sealift purchases. For 
the most part, I think that all the 
programming that takes place in the GN, 
everyone is aware that we do have sealift 
and we choose to do that rather than airlift 
because it’s a lot more effective and 
affordable. For the most part, we have 

ᑎᑭᓪᓗᒍ ᐅᑕᖅᑭᐅᔭᕐᓗᑕ. ᑕᐃᒪ ᐊᐱᖅᑯᑎᒐ ᑕᐃᒪᓐᓇ 
ᑕᒪᓐᓇ ᑕᐃᒪᐃᓕᐅᖃᑦᑕᕐᓂᖅ 
ᓇᓗᓇᐃᖅᓱᖅᑕᐅᒍᓐᓇᖅᐹ ᖃᓄᑭᐊᖅ 
ᑐᑭᓯᓇᕋᓗᐊᕐᒪᖔᕐᒪ ᖃᐅᔨᒪᔪᓐᓃᖅᑐᖓ. ᖁᔭᓐᓇᒦᒃ.  
ᐃᓘᓇᖏᓐᓄᑦ ᐊᐱᖅᑯᑎᒐ. 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. 
ᐱᒋᐊᕈᑎᒋᓗᑎᒍ ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᐊ ᓄᓇᓕᓐᓂᑦ 
ᒐᕙᒪᒃᑯᓂᓪᓗ ᐱᔨᑦᑎᖅᑎᓂᑦ, ᒥᔅ ᓚᐅᔅᒪᓐ.  
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᓂᕐᒧᑦ ᐱᖁᔭᐃᑦ ᐄ, 
ᕿᒥᕐᕈᖃᑦᑕᖅᑕᕗᑦ ᐃᓱᒪᒋᓐᖏᑕᕗᑦ ᑖᒃᑯᐊ 
ᖃᓄᐃᓐᓂᖏᓐᓂ ᑭᓯᐊᓂ ᐱᓕᕆᔾᔪᑕᐅᖃᑦᑕᖅᑐᑦ 
ᑖᒃᑯᓂᖓ ᓈᓴᐃᔾᔪᑎᓂᒃ ᕿᒥᕐᕈᓚᐅᕋᑦᑕ 
ᐊᔾᔨᒌᓐᖏᑦᑐᓂᒡᓗ ᕿᒥᕐᕈᓪᓗᑕ ᑖᒃᑯᐊ 
ᐊᑐᓐᖏᓐᓂᖅᓴᐅᔾᔪᑕᐅᒐᔭᖅᑐᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᔨᓄᑦ.  
 
 
 
 
ᐃᓘᓐᓇᑲᓴᖏᑎᒍᑦ ᑕᑯᓚᐅᖅᑐᒍᑦ ᑕᒪᓐᓇ 
ᐊᓯᔾᔨᖅᐸᓪᓕᐊᔪᖅ. ᐊᒻᒪᓗ 
ᐊᑭᑦᑐᕋᐅᑎᒍᑕᐅᓂᖅᓴᐅᒍᓐᓇᖅᑐᓂ 
ᐋᖅᑭᒃᓯᓯᒪᓂᖅᓴᐅᓗᓂ ᑕᒪᓐᓇ 
ᐃᖏᕐᕋᑦᑎᐊᕈᓘᔭᐸᓗᒃᑐᖅ ᑕᐃᒪᓗ 
ᐸᕐᓇᒃᑕᐅᒍᑕᐅᕙᓪᓕᐊᒡᓗᑎᒃ.  
 
 
 
 
ᑕᐃᒪ ᐅᒥᐊᕐᔪᐊᒃᑰᕆᐊᖃᖅᑎᓪᓗᒋᑦ ᑭᖑᓪᓕᖅᐹᖓᓂ 
ᐱᓕᕆᐊᕆᓵᒋᐊᓕᖃᑦᑕᕋᑦᑎᒍ ᑕᒪᒃᑯᐊ 
ᓂᐅᕕᕋᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᑕᒪᒃᑯᐊ ᐱᓕᕆᐊᓕᒫᓂᑦ 
ᐃᑲᔫᑏᑦ ᓄᓇᕗᑦ ᒐᕙᒪᖏᓐᓂ 
ᐅᒥᐊᕐᔪᐊᒃᑰᖅᑎᑦᓯᒋᐊᖃᕋᑦᑕ ᖃᖓᑕᔫᒃᑰᓐᖏᖔᖅᑐᖅ 
ᐊᑭᑭᓐᓂᖅᓴᐅᒻᒪᑦ ᐃᓘᓐᓇᑲᓴᖏᑎᒍᑦ 
ᑎᑭᓴᐃᓯᒪᖃᑦᑕᖅᑐᒍᑦ ᐃᓕᓐᓂᐊᕐᕕᖕᓄᑦ 
ᐋᓐᓂᐊᕐᕕᓐᓄᓪᓗ ᑐᖔᒍᑦ ᐊᒻᒪᓗ ᐋᖅᑭᒋᐊᕈᑎᒃᓴᐃᑦ 
ᓱᕋᒃᑎᖅᓯᒪᔪᑦ ᑕᒪᓐᓇ ᐸᕐᓇᐅᑎᒋᖃᑦᑕᖅᑕᕋᓗᐊᕗᑦ. 
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repeat orders of whether it’s school 
supplies or medical supplies or just parts 
and pieces for maintenance. So there is 
some repetitive stuff and that allows for 
better planning forward.  
 
So we see that sole source reasons are 
probably fairly sound. We might look to 
adjust the dollar amounts that limit that 
right now and that’s certainly a Nunavut 
thing because the cost of doing business up 
here is certainly more costly than 
elsewhere. So it’s something that we will 
continue to look at as part of our review 
and improvement of our framework, but it 
really is an opportunity for flexibility to get 
things done under the right circumstances. I 
think that we don’t want to block that in 
anymore because we’re going to run into a 
situation where we need that flexibility. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. 
Next, we will go to the President of the 
Qulliq Energy Corporation, Mr. Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. I 
agree with the Member in terms of 
ambiguity. When I look back at some of 
the sole sources, I, too, found the logic 
around some of them perhaps a bit 
confusing. We have taken efforts to have 
training on sole sourcing with CGS staff, 
use some of their resources, and also to 
make it clear for our budget holders and the 
procurement staff to understand what sole 
sourcing is in order to ensure consistency 
right across the company.  
 
When people wish to do a sole source, all 
sole source requests now will come to 
Qulliq Energy or are coming to Qulliq 
Energy’s legal counsel, who reviews them 
to ensure that they meet all the 
requirements of a sole source before it ever 
comes to my desk. So when it reaches my 

 
 
 
 
 
 
 
ᐄ, ᑕᑯᒐᑦᑎᒍ ᑖᒃᑯᐊ ᐱᔾᔪᑎᖏᑦ 
ᑳᓐᑐᕌᒃᑎᑦᑎᖃᑦᑕᕐᓂᖅ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᒥ ᑖᒃᑯᐊ 
ᑮᓇᐅᔭᖏᑦ ᐅᓄᕈᓐᓃᖅᐹᓪᓕᖅᑎᒍᓐᓇᖅᑕᕗᑦ ᑭᓯᐊᓂ 
ᓄᓇᕗᒥ ᐃᖅᑲᓇᐃᔭᕐᓂᖅ ᐱᓕᕆᓂᖅ ᐊᑭᑐᔪᐊᓗ 
ᐊᑭᑐᓂᖅᐹᖑᒻᒪᑦ ᐄ, ᑕᒪᓐᓇ ᕿᒥᕐᕈᐃᓇᓐᓂᐊᖅᑕᕗᑦ 
ᐃᓚᒋᓗᓂᐅᒃ ᑕᒪᑐᒪ ᕿᒥᕐᕈᓂᑦᑎᓐᓂ 
ᐊᐅᓚᑦᑎᔾᔪᑎᑦᑎᓐᓂᒃ. ᐊᒻᒪᓗ ᑕᒪᓐᓇ 
ᐱᕕᒃᓴᐅᒍᓐᓇᕋᔭᖅᑐᓂ ᖃᓄᖅᑑᕈᓘᔭᕈᓐᓇᕐᓗᑎᒃ 
ᑕᒪᓐᓇ ᖃᓄᖅ ᐊᕝᕕᐊᕈᑎᔅᓴᓂᒃ ᐃᒪᓐᓇ 
ᐊᑐᓯᑲᓪᓚᑐᐃᓐᓇᕆᐊᖃᕋᑦᑎᒍ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᑖᓐᓇ ᐊᖓᔪᖅᑳᖓ ᖁᓪᓕᖅ ᑯᐊᐳᕇᓴᒃ, ᒥᔅᑕ ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᐊᖏᖃᑎᒋᔭᕋ ᑖᓐᓇ ᓇᓗᓈᕿᔪᑦ ᑖᒃᑯᐊ ᐃᓚᖏᑦ. ᐄ, 
ᑖᒃᑯᐊ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᕙᓪᓕᐊᓕᖅᑐᒍᑦ ᐃᒪᓐᓇ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᓇᓗᓇᐃᖅᓯᓯᒪᑦᑎᐊᖁᓪᓗᒍ ᑕᐃᒃᑯᓄᖓ 
ᑮᓇᐅᔭᖅᑑᑎᑦᓴᓕᕆᔨᐅᔪᓄᑦ ᑐᑭᓯᐅᒪᖁᓪᓗᒋᓪᓗ 
ᑭᓲᒻᒪᖔᑦ ᑕᒫᓐᓇ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᖅ. 
 
 
 
 
 
 
ᓲᕐᓗ ᐊᑕᐅᓯᕐᒥᒃ ᑳᓐᑐᕌᒃᑎᑦᓯᔪᖃᓐᓂᐊᖅᐸᑕ ᐊᒻᒪᓗ 
ᐊᐱᖅᑯᑎᓂᒃ ᓴᖅᑭᖅᑐᖃᑉᐸᑦ ᒪᓕᒐᓕᕆᔨᖏᓐᓄᑦ 
ᑯᐊᐳᕇᓴᒃᑯᑦ ᕿᒥᕐᕈᔭᐅᒍᓐᓇᖅᑐᑦ ᐅᕙᖓ 
ᐊᓪᓚᒡᕕᖓᓅᓚᐅᖏᓐᓂᖓᓂ. ᓲᕐᓗ ᐊᑕᐅᓯᕐᒥᒃ 
ᖃᐅᔨᒪᔪᖃᑦᑎᓪᓗᒍ ᐊᑕᐅᓯᕐᒥᒃ ᑳᓐᑐᕌᒃᑎᑦᑎᓂᕐᒧᑦ.  
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desk, it has been cleared through two or 
three different people, but with ultimately 
one person having complete knowledge of 
sole source and ensure it needs it.  
 
We have seen it already change throughout 
the organization in terms of people 
recognize that with this extra step, you’re 
not going to just come up and say, “I need 
it tomorrow. This is a sole source,” because 
it’s going to get turned down if it doesn’t 
meet the requirements. So people are 
starting to look farther ahead and start 
doing some planning, recognizing that 
they’re not going to get away with a sole 
source just by delaying. They’re going to 
have to use another instrument to get the 
object purchased. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Mackey. Mr. 
Campbell, do you have something to add to 
that? Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
I just wanted to talk about ambiguity 
because I’m not convinced that ambiguity 
is the issue. I think that the Deputy 
Minister of Community and Government 
Services more appropriately talked about it 
in terms of where there are flexibilities and 
the exercise of judgment. The rules are 
designed to allow for people to do those 
things. So I want to make a couple of 
points.  
 
One is that when an official exercises that 
judgment, it’s not just a question of talking 
about documentation as paper; it’s not just 
paper in a file. When an official exercises 
that judgment to deviate from a 
competitive process to use their judgment 
to undertake a sole source, the point of that 
documentation is to justify that decision. 
The conditions under which a sole source is 
allowed are in the rules and we expect that 

 
 
 
 
 
 
ᑕᒪᓐᓇ ᐊᓯᔾᔨᕙᓪᓕᐊᓕᖅᑕᕗᑦ 
ᐃᓕᓴᖅᓯᕙᓪᓕᐊᓪᓗᑎᓪᓗ ᑕᒪᒃᑯᓂᖓ 
ᐊᑐᖅᑕᐅᒋᐊᖃᑦᑐᓂᒃ. ᐊᖃᒍ ᓲᕐᓗ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᔪᖃᕈᒪᑉᐸᑦ ᕿᐱᓗᒃᑕᐅᒐᔭᖅᑐᖅ. ᑕᐃᒪ 
ᓯᕗᓂᒃᓴᒧᑦ ᕿᒥᕐᕈᕙᓪᓕᐊᒐᑦᑕ ᑕᒪᒃᑯᐊ ᐊᑕᐅᓰᓐᓇᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᖃᑦᑕᕆᐊᖃᖏᓇᑦᑕ. ᑕᒪᓐᓇ 
ᐊᑐᖅᑕᐅᖏᓐᓇᖁᓇᒍ ᓂᐅᕕᕋᓱᐊᖅᑎᓪᓗᒋᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᑳᒻᐳᓪ, ᓂᓪᓕᐅᑎᔅᓴᖃᖅᑮᑦ? ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐅᖃᐅᓯᖄᔾᔪᕐᓗᖓ ᓇᓗᓈᕿᖃᑦᑕᖅᑐᓂᒃ. 
ᑕᒪᓐᓇᐅᖅᑰᖏᒻᒪᑦ ᐃᓛᒃ ᐅᖃᐅᓯᒃᓴᑦ ᑖᒃᑯᐊ ᑐᒡᓕᐊ 
ᒥᓂᔅᑕᐅᑉ ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᓐᓄᑦ 
ᐅᖃᐅᓯᕆᖅᑲᐅᔭᖓ ᖃᓄᖅᑑᕈᓐᓇᕈᑕᐅᔪᑦ ᐊᒻᒪᓗ 
ᒪᓕᒐᐃᑦ ᐋᖅᑭᒃᓯᒪᓂᖏᑦ ᑕᐃᒪᓐᓇᐃᒍᓐᓇᑎᑦᓯᔪᓪᓗ 
ᐱᖁᔭᐃᑦ.  
 
 
 
 
 
 
 
ᓇᓪᓕᐊᒃ ᐊᖓᔪᖅᑳᖅ ᐃᓱᒪᔅᓲᑎᒥᓂᒃ 
ᐃᓱᒪᓕᐅᕈᑎᖃᓕᕌᖓᑦ ᑎᑎᕋᖅᓯᒪᑐᐃᓐᓇᖏᓪᓗᒋᑦ. 
ᐸᐃᑉᐹᑐᐃᓐᓇᐅᖏᒻᒪᑦ ᑐᖅᑯᖅᓯᒪᓚᖓᔪᖅ ᑕᐃᒪ 
ᐊᑐᖅᑕᐅᖃᑦᑕᕐᒥᔪᖅ ᐃᓱᒪᑦᓯᐊᕆᐊᖃᓐᓂᖅ 
ᐊᑭᑦᑐᕋᐅᑎᓂᒃᑰᕆᐊᖃᒻᒪᖔᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓂᐊᕐᓗᓂ. ᐱᔾᔪᑎᖃᑦᑎᐊᕆᐊᖃᒻᒪᑦ 
ᖃᓄᐃᓐᓂᖏᓪᓗ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓂᐊᖅᑎᓪᓗᒋᑦ. ᑖᒃᑯᐊ ᐱᔾᔪᑎᖏᑦ 
ᐋᖅᑭᒃᓯᒪᒋᐊᓖᑦ.  
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the bureaucrat would use that 
documentation to justify the decision.  
 
There’s another element to that. There’s an 
element that other Members have talked 
about today: accountability. So when the 
person puts that in the file, saying, “I’m 
justifying and making this decision. This is 
how I justify it. This is how I sign it,” 
you’re getting the justification so someone 
can see that it complies with the exceptions 
that are allowed. It also exercises that 
accountability and the person, by signing, 
is making [herself or himself] accountable. 
Sometimes we talk about documentation. 
It’s not just a paper exercise; it’s 
fundamental and it’s hugely important.  
 
Another point that I would like to point out 
is that we do recognize that doing business 
and living in Nunavut is unlike anything 
else. We do recognize that things have to 
be done and they can’t always wait for the 
way things get done down south.  
 
Just to draw attention to paragraph 39, 
where we say that “While we recognize 
that such situations may occur, we 
expected to see evidence, such as email 
correspondence…” So there are ways to do 
things where a contract has been entered 
into and the signatories are living in 
different parts of the territory or even 
different parts of the country. There’s still a 
way to exercise that accountability where 
the Deputy Minister of CGS, for example, 
would have an email with whoever she was 
dealing with that says, “We have agreed to 
this. It’s going to take us a couple of weeks 
to get the parties together to sign the 
document, but we have agreed to it,” 
subject to whatever other conditions might 
apply.  
 
Not to glance over this stuff too quickly, I 
think it is fundamental. I know it sounds 

 
 
 
 
ᑕᐃᒃᑯᐊᑦᑕᐅᖅ ᑲᑎᒪᔩᑦ ᐅᖃᐅᓯᕆᖅᑲᐅᔭᖓᓐ 
ᓵᑕᔅᓴᖃᕆᐊᖃᓐᓂᖅ ᐅᓇ ᑕᒡᒐ ᐃᓱᒪᓕᐅᕈᑎᒋᕙᕋ 
ᐊᒻᒪᓗ ᑕᐃᒪ ᐱᔾᔪᑎᖓ ᐋᖅᑭᓯᐊᕐᓗᒍ ᑕᐃᒪ 
ᑕᑯᔭᐅᒐᔭᕐᒪᑦ ᑖᓐᓇ ᑖᒃᑯᐊ ᐱᔾᔪᑎᖃᑦᓯᐊᕐᓂᖏᑦ. 
ᓇᒻᒥᓂᖅ ᐃᒻᒥᓂᒃ ᓵᑕᔅᓴᐅᑎᓪᓗᓂ. 
ᐸᐃᑉᐹᓕᕆᓂᑐᐃᓐᓇᐅᖏᒻᒪᑦ ᑕᒪᓐᓇ.  
 
 
 
 
 
 
 
 
 
ᑕᐃᒪᑦᑕᐅᖅ ᐅᖃᐅᓯᕆᒍᒪᒻᒥᔭᕋ, ᐄ, ᑕᒪᒃᑯᐊ 
ᐃᓕᓴᕆᓯᒪᔭᕗᑦ ᐱᓕᕆᓪᓗᓂ ᓄᓇᕗᒻᒥ 
ᐊᓯᖏᑎᒎᖏᒻᒪᑦ ᐃᒪᓐᓇ ᐅᑕᖅᑮᓐᓇᕈᓐᓇᖏᓐᓇᑦᑕ 
ᖃᓪᓗᓈᑦ ᓄᓇᖏᑎᒍᑦ.  
 
 
 
 
ᑕᐃᒫᒃ ᐃᓕᓴᖅᓯᓯᒪᒐᓗᐊᖅᑎᓪᓗᑕ ᑕᒪᑐᒥᖓ ᑭᓯᐊᓂ 
ᖃᕋᓴᐅᔭᒃᑯᑦ ᑎᑎᕋᕈᓐᓇᓯᒻᒪᑕ ᑳᑦᑐᕌᒃᑐᖃᕌᖓᓐ 
ᐊᑎᓕᐅᖅᑕᐅᒑᒐᑕᓗ ᑲᓇᑕᐅᑉ ᐃᓗᐊᓂ. ᑕᒪᓐᓇ 
ᑭᓯᐊᓂ ᐊᑐᖅᑕᐅᖃᑦᑕᕐᖓᑦ ᐃᒪᓐᓇ 
ᓵᑕᔅᓴᐅᒋᐊᖃᑦᑎᓪᓗᒋᑦ ᑭᓇᑐᐃᓐᓇᖅ 
ᐱᓕᕆᖃᑎᒋᓚᐅᖅᑕᖓ ᖃᕋᓴᐅᔭᒃᑯᑦ 
ᐅᖃᓕᒫᕈᓐᓇᖅᑎᒍ ᑖᒃᑯᐊ ᑲᑎᖅᓱᑑᒍᓐᓇᕐᒪᑕ 
ᑎᑎᕋᖅᓯᒪᔪᑦ ᐊᖏᕈᓐᓇᕋᑦᑕ ᖃᓄᐃᓐᓂᐅᓚᐅᖅᑐᓂᒃ.  
 
 
 
 
 
 
 
 
 
 
 
 
ᑕᒪᓐᓇ ᐃᑉᐱᒋᔭᐅᑦᑎᐊᕆᐊᖃᒻᒪᑦ ᐃᕿᐊᓇᖅᑑᒐᓗᐊᖅ 



 92

boring putting documentation in the file, 
but it’s fundamentally important so that 
public servants can justify the decisions 
that they’re making and that you, as 
Members, can hold them accountable for 
those decisions. Thank you.  
 
Chairman: Thank you, Mr. Campbell. We 
had, to Mr. Curley’s question, the President 
of the Nunavut Housing Corporation, Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
I think I might have lost the question along 
the way.  
 
>>Laughter 
 
On the subject of sole sourcing, I believe, 
we, at the Nunavut Housing Corporation, 
do recognize that there’s oftentimes a 
preferred way of contracting. We have 
taken the steps to put in place standing 
offer agreements, for example, so that we 
are less reliant on sole sourcing. That being 
said, there will still be occasions where 
sole sourcing is a better way of going, 
whether it’s a negotiated contract or 
otherwise, and we do still have to recognize 
that not all markets are competitive.  
 
In cases where you are aware that only one 
provider does exist and you have taken due 
diligence to ensure yourselves that there are 
no other providers, then going to a public 
tender will not necessarily give you the 
better price. If you approach the sole 
provider and negotiate a price, you may get 
a better deal for the government in that 
fashion. That’s part of what the sole 
sourcing provisions allow and the purpose 
for that and having other means of 
preventing ourselves to be in a sole 
sourcing situation.  
 
We have had, on occasion, to resort to sole 

ᐱᓕᕆᓪᓗᒍ ᑭᓯᐊᓂ ᒐᕙᒪᒃᑯᑦ ᐱᔾᔪᑎᒥᓂᒃ 
ᑎᑎᕋᑦᓯᐊᕈᓐᓇᕐᒪᑕ ᐃᓱᒪᓕᐅᕈᑎᖃᓕᕌᖓᒥᒃ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᒥᔅᑕ ᑰᓕᐅᑉ ᐊᐱᖅᑯᑎᒋᖅᑲᐅᔭᖓᓄᑦ ᓄᓇᕗᑦᒥ 
ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᓐᓄᑦ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᐱᖅᑯᑕᐅᖅᑲᐅᔪᖅ ᔭᒐᐃᖃᐅᒐᒃᑯᑦ.  
 
>>ᐃᓪᓚᖅᑐᑦ 
 
 
ᐄ, ᑖᒃᑯᐊ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᖃᑦᑕᕐᓂᖅ ᓄᓇᕗᒥ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂ ᐃᓕᓴᖅᓯᓯᒪᔪᒍᑦ ᓴᖅᑭᒐᔪᓗᐊ 
ᐃᓛᒃ ᑳᓐᑐᕌᒃᑎᑦᑎᓯᒪᓗᐊᕐᖓᑕ ᐊᑕᐅᓯᕐᒨᖅᑐᓂᒃ ᓲᕐᓗ 
ᑕᐃᒫᒃ ᐋᖅᑭᒃᓯᓂᐊᓕᖅᑐᒍᑦ ᑕᐃᒫᒃ ᑳᓐᑐᕌᒍᓐᓇᖅᑐᓂᒃ 
ᑖᒃᑯᐊ ᐊᑕᐅᓯᕐᒨᑐᐃᓐᓇᖃᑦᑕᖁᓇᒍ. ᑭᓯᐊᓂ 
ᐃᓛᓐᓂᑯᑦᑕᐅᖅ ᐊᑕᐅᓯᕐᒧᒃ 
ᑳᓐᑐᕌᒃᑎᑦᓯᖃᑦᑕᕆᐊᖃᕋᑦᑕ ᐊᑲᐅᓂᖅᓴᐅᖃᑦᑕᕐᒪᑦ 
ᐃᓛᓐᓂᑯᑦ ᐊᖏᖃᑎᒌᒍᑎᒋᓗᒍ. 
ᐃᓕᓴᖅᓯᓯᒪᒋᐊᖃᕋᑦᑕ ᑕᒪᒃᑯᐊ ᑳᓐᑐᕌᒃᒍᑕᐅᔪᓕᒫᑦ 
ᐊᑭᑦᑐᕋᐅᑕᐅᓐᖏᒻᒪᑕ ᓲᕐᓗ ᑖᒃᑯᐊ 
ᐃᓱᒪᒋᑦᑎᐊᕆᐊᓖᑦ.  
 
 
 
ᐊᓯᖏᓐᓂ ᐱᑕᖃᖅᑎᑦᑎᔪᒃᓴᖃᓐᖏᑉᐸᑦ ᐊᑭᖏᓐᓂᒃ 
ᐊᑭᑭᓐᓂᖅᓴᐅᓂᐊᖅᑐᓂᒃ ᑖᓐᓇ ᐊᑭᒋᓂᐊᖅᑕᖓ 
ᐊᖏᖃᑎᒌᒐᓱᐊᕈᑕᐅᒋᐊᖃᕐᒪᑦ ᒐᕙᒪᒃᑯᓪᓗ ᑕᒪᓐᓇ 
ᑕᒡᒐ ᑕᐃᒪᐃᑎᑦᓯᒍᓐᓇᕐᖓᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ ᐱᖁᔭᕐᓂᑦ.  
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sourcing to meet the needs of our program 
delivery and some of the services which we 
deem to be critical. From my viewpoint, 
the sole sourcing we have done was 
justifiable within the rules, but I also 
recognize that we want to get ourselves in a 
situation where we’re not so reliant on 
having to sole source.  
 
So those are the steps we have taken. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Barriault. Next 
on my list is Mr. Enook.  
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. Just to elaborate on Mr. 
Curley’s comments on sole source in 
procurement contracting, I’m going to read 
this paragraph. It’s written in English and 
I’ll translate it into Inuktitut as I read it, so 
I apologize in advance for any errors. 
 
As Mr. Ferguson had said, government 
regulations fully provide for equal, fair, and 
transparent contract tendering. The general 
public, however, can have confidence only 
if the government itself complies with its 
own regulations. Mr. Chairman, my 
colleague, Mr. Ningark, stated earlier that 
we are the trustees of public government 
funds on behalf of Canadians and 
Nunavummiut. Mr. Ningark stated that we 
are accountable if these funds are misused. 
 
I had asked a question yesterday because I, 
too, believe someone has to be directly 
accountable. It is often said that problems 
are due to staff shortage and lack of 
adequately trained staff. I can respect that. I 
will not say it is untruthful to say so. My 
issue is that it seems no one will ever be 
held accountable. Even though they do 
things that are at odds with the Auditor 
General’s recommendations, nobody will 
be held to task and no one will be 

 
 
 
ᐊᑕᐅᓯᕐᒧᒃ ᑳᓐᑐᕌᒃᑎᑦᓯᔨᐅᑐᐃᓐᓇᕈᒪᒐᑕ 
ᐊᑐᖃᑦᑕᕆᐊᖃᖅᓯᒪᒐᑦᑎᒍ ᑖᓐᓇ ᓲᕐᓗ ᐃᑲᔫᑏᑦ 
ᐃᓚᖏᑦ ᓴᖅᑭᐅᒪᐃᓐᓇᕆᐊᓖᑦ ᐊᑕᐅᓯᕐᒧᑦ.  
 
 
 
ᐱᓕᕆᐊᒃᓴᐃᑦ ᐱᓕᕆᔭᐅᓚᐅᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᑖᓐᓇ ᑭᖑᓪᓕᖅ ᐅᖃᕐᓂᐊᖅᑐᖅ, ᒥᔅᑕ ᐃᓄᒃ.  
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᕿᓚᒥᒍᓗᒃ 
ᑲᔪᓯᒃᑲᓐᓂᐊᕐᔪᑐᐃᓐᓇᕐᓗᒍ ᑖᓐᓇ ᑲᑎᒪᔨᐅᖃᑎᒪ ᒥᔅᑕ 
ᑰᓕᑉ ᐅᖃᐅᓯᕆᔭᖓ ᑐᓂᔭᐅᑐᐃᓐᓇᖃᑦᑕᕐᓂᖏᑦ 
ᐱᔨᑦᑎᕋᐅᑎᓄᓪᓘᓐᓃᑦ ᓂᐅᕕᐅᑎᓄᓪᓘᓐᓃᑦ 
ᐱᑕᖃᕆᐊᖅᑐᕆᒃᑭᓪᓗᒍ ᐅᓇ 
ᐅᖃᓕᒫᖅᑳᓚᐅᑳᕐᔪᓪᓚᒍᐊᐃ ᖃᓪᓗᓈᑎᑑᖓᒻᒪᑦ 
ᐃᓄᒃᑎᑑᓕᖅᑎᑉᐸᓪᓕᐊᓇᓱᓐᓂᐊᕋᒃᑯ 
ᑐᑭᖃᑦᑎᐊᖏᑉᐸᑦ ᒪᒥᐊᑉᐳᖓ ᒪᒥᐊᑉᐸᒌᖅᐳᖓ.  
 
ᒥᔅᑕ ᕘᒐᓴᓐ ᐃᒪᓐᓇ ᐅᖃᖅᑐᕕᓂᐅᒻᒪᑦ ᒐᕙᒪᒃᑯᑦ 
ᒪᓕᒐᖏᑦ ᐱᑕᖃᖅᑎᑦᑎᑎᐊᖅᑐᑦ ᑕᑯᒃᓴᐅᑦᑎᐊᖅᑐᒥᒃ 
ᐊᔾᔨᒌᑎᑦᑎᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐊᑭᑦᑐᕋᐅᑎᓂᕐᒧᑦ 
ᑕᑯᒃᓴᐅᑦᑎᐊᖅᑐᒥᒃ ᑲᔪᓯᑎᑦᑎᓂᕐᒥᒃ. ᑭᓯᐊᓂ 
ᑭᒃᑯᑐᐃᓐᓇᐃᑦ ᑕᒪᑐᒥᖓ ᐅᑉᐱᕆᔭᖃᕈᓐᓇᕐᓂᐊᖅᑐᑦ 
ᒐᕙᒪᒃᑯᑦ ᓇᖕᒥᓂᖅ ᒪᓕᒐᕐᒥᓂᒃ ᒪᓕᓐᓂᐊᖅᐸᑕ 
ᑭᓯᐊᓂ. ᐃᒃᓯᕙᐅᑖᖅ, ᑲᑎᒪᔨᐅᖃᑎᒐ ᒥᔅᑕ ᓂᓐᖓᖅ 
ᐅᖃᓚᐅᕐᒪᑦ ᑮᓇᐅᔭᓂᑦ ᑎᒍᒥᐊᖅᑎᐅᒐᑦᑕ 
ᑭᒃᑯᑐᐃᓐᓇᐃᑦ ᑮᓇᐅᔭᖏᓐᓂᒃ ᑲᓇᑕᒥᐅᑦ 
ᑮᓇᐅᔭᖏᓐᓂᒃ ᓄᓇᕘᒥᐅᑦ ᑮᓇᐅᔭᖏᓐᓂᒃ 
ᑲᑎᒪᔨᐅᖃᑎᒐ ᒥᔅᑕ ᓂᓐᖓᖅ ᐅᖃᓚᐅᕐᒪᑦ ᐅᕙᒍᑦ 
ᓵᑕᒃᓴᐅᔭᕆᐊᖃᕐᓂᐊᖅᑐᒍᑦ ᑕᒪᒃᑯᐊ ᑮᓇᐅᔭᐃᑦ 
ᐊᑐᕐᓂᕐᓗᒃᑕᐅᓂᐊᖅᐸᑕ.  
 
ᐃᑉᐸᒃᓴᖅ ᐅᖃᕋᓱᓚᐅᕐᒥᒐᒪ ᐊᐱᖅᓱᓚᐅᕐᒥᒐᓕ 
ᑕᕝᕙᓂᓕ ᐱᓕᕆᕕᖕᒥ 
ᓵᑕᒃᓴᐅᔪᖃᕈᓐᓇᕆᐊᖃᕋᓱᒋᒐᓗᐊᕆᕙᕋᑦᑕᐅᖅ. 
ᒫᓐᓇᒧᑦ ᑎᑭᖢᒍ ᐅᖃᖅᓯᒪᔪᖃᖃᑦᑕᐃᓐᓇᕐᒪᑦ ᐃᓛᒎᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᑦᑎᐊᖏᑦᑐᐊᓘᒐᑦᑕ. ᐃᓛᒎᖅ 
ᐃᓕᓐᓂᐊᖅᓯᒪᔪᖃᑦᑎᐊᖏᒻᒪᑦ ᐱᒃᑯᒋᔭᕋ 
ᓱᓕᓐᖏᓐᓂᕋᕐᓗᒍ ᐅᖃᓐᖏᑦᑐᖓ ᑭᓯᐊᓂ 
ᐱᔾᔪᑕᐅᓚᐅᕐᖤᖅᐳᖅ ᓵᑕᒃᓴᐅᔪᖃᓚᐅᖅᓯᒪᓐᖏᒃᖢᓂ. 
ᓲᕐᓗ ᑖᒃᑯᐊ ᐱᓗᐊᖅᑐᒥᒃ ᑎᒥᐅᔪᑦ ᑕᒪᒃᑯᓂᖓ ᒥᔅᑕ 
ᕘᒐᓴᓐ ᐊᑐᖅᑕᐅᖁᓐᖏᑕᖏᓐᓂᒃ ᐊᑐᕋᓗᐊᖅᐸᑕ ᐄ, 
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questioned because of these excuses.  
 
I agree with what Mr. Ningark stated 
yesterday that we should all be ultimately 
accountable for problems that arise. If you 
are a senior official, you should be 
accountable too, not just the people lower. 
We, as the decision-makers and also the 
people who are responsible for taking care 
of large sums of money, take 
responsibility.  
 
I don’t really believe in sole sourcing for 
services. I believe that it is only when you 
don’t have any other choice can one resort 
to sole source contracts. I truly believe that 
we need to strengthen the contracting and 
procurement rules because it states here 
that a lot of sole source contracts have been 
done. As Mr. Ningark has stated, we are 
responsible for protecting the public 
money. Are we representing our people 
well by providing sole source contracts? I 
don’t believe so.  
 
Mr. Chairman, I would like to ask a 
question which someone mentioned. 
Somewhere in Nunavut, there is a one-
person entity and no other. I can use an 
example, but I won’t for now. I believe the 
managers understand what I’m talking 
about. Can they just sit around knowing 
that during spring or summer or whenever, 
they will eventually be handed a contract 
because no one else is available? As 
someone said, sometimes there are no other 
companies available, particularly with the 
example that was given. So that person sits 
around waiting, knowing that he will be 
sole sourced. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Enook. I was 
just waiting for the tail end of the 
translation. I believe you’re asking a 
question to the President of the Nunavut 
Housing Corporation. Is that correct, Mr. 

ᐊᖏᖃᑎᒋᔭᕗᑦ ᖃᓄᐃᓕᔭᐅᔪᖃᔾᔮᓇᓂᓗ ᑭᓇᓗ 
ᐊᐱᖅᓱᖅᑕᐅᓕᔾᔮᓇᓂ ᐱᔾᔪᑎᒃᓴᐃᑦ ᑕᒪᔾᔭᐅᖕᒪᑕ. 
 
ᒥᔅᑕ ᓂᓐᖓᐅᑉ ᐅᖃᐅᓯᕆᓚᐅᖅᑕᖓ ᐃᑉᐸᒃᓴᖅ 
ᐊᖏᖃᑎᒋᒐᒃᑯ ᓵᑕᒃᓴᐅᔪᐃᓐᓇᐅᔪᓐᓇᕆᐊᖃᕋᑦᑕ. 
ᐊᖓᔪᖅᑳᕌᓘᒐᓗᐊᕐᓗᑎᒡᓘᓐᓃᑦ ᒪᑯᐊ 
ᓵᑕᒃᓴᐅᖃᑕᐅᖃᑎᒋᔪᓐᓇᕆᐊᖃᖅᑕᕗᑦ. 
ᐃᖅᑲᓇᐃᔭᖅᑎ ᐅᒃᑯᐊᑐᐊᖑᓐᖏᑦᑐᖅ ᐊᑎᑦᑎᓃᑦᑐᖅ 
ᐅᕙᒍᓪᓗᑦᑕᐅᖅ ᐃᓱᒪᓕᐅᖅᑎᐅᖃᑦᑕᖅᑐᒋᑦ 
ᑲᒪᔨᐅᔪᑎᒍᓪᓗ ᑕᒪᒃᑯᓂᖓ ᐱᕐᔪᐊᕐᒪᕆᐊᓗᖕᓂᒃ 
ᑮᓇᐅᔭᕐᔪᐊᕌᓗᓐᓂᒡᓗ. 
 
ᓇᖕᒥᓂᖅ ᐅᕙᖓ ᐅᑉᐱᕆᔭᖃᓗᐊᓐᖏᓐᓇᒪ 
ᑐᓂᓯᑐᐃᓐᓇᖃᑦᑕᕐᓂᕐᒥᒃ ᐱᔨᑦᑎᕋᐅᑎᓄᑦ 
ᐱᑕᖃᕆᐊᖃᖅᑎᓪᓗᒍ. ᐅᑉᐱᕆᔭᕋ ᐊᔪᓐᓇᓚᑦᑖᖅᐸᑦ 
ᑭᓯᐊᓂ ᐊᒻᒪᓗ ᐅᑉᐱᕆᔭᕋ ᑖᒃᑯᐊ 
ᒪᓕᒐᕆᔭᐅᔪᓪᓘᓐᓃᑦ 
ᓴᓐᖏᓂᖅᓴᓐᖑᖅᑎᑦᑕᕆᐊᖃᖅᑰᖅᑕᕗᑦ ᐅᖃᖅᓯᒪᒻᒪᑕ 
ᐊᑐᖅᑕᐅᓴᕋᐃᓪᓗᐊᓪᓚᕆᖃᑦᑕᖅᓯᒪᕙᒌᖅᑐᒎᖅ ᑕᒪᓐᓇ 
ᑐᓂᓯᑐᐃᓐᓇᖃᑦᑕᕐᓂᖅ. ᒥᔅᑕ ᓂᓐᖓᖅ 
ᐅᖃᐅᓯᕆᓚᐅᖅᑕᖓ ᑮᓈᐅᔭᕆᔭᐅᔪᓂᒃ ᐸᖅᑭᔨᐅᒐᑦᑕ. 
ᐱᔭᕆᐊᑭᑦᑐᖅ ᐊᑲᐅᔫᒐᓗᐊᖅ ᑭᓯᐊᓂ ᐱᔭᕆᐊᑭᑦᑐᖅ 
ᐃᓄᖁᑎᑦᑎᓐᓄᑦ ᑭᒡᒐᑐᖅᑎᐊᕐᓂᐅᕚ 
ᑐᓂᓯᑐᐃᓐᓇᖃᑦᑕᓕᕐᓂᖅ? ᐋᒡᒐᐅᓇᓱᒋᔭᕋᔭ  
 
ᐃᒃᓯᕙᐅᑖᖅ, ᐅᓇ ᐊᐱᖅᑯᑎᒋᔪᒪᔭᕋ 
ᐅᖃᐅᓯᐅᐱᓪᓚᖅᑲᐅᒻᒥᔪᖅ ᐃᓚᖓᓂᒎᖅ ᓄᓇᕗᑦᒥ 
ᐱᑕᖃᒻᒪᑦ ᐱᓕᕆᔨ ᐊᑕᐅᓯᖅ. ᐊᓯᐊᓂᓪᓗ ᐱᑕᖃᕋᓂ. 
ᑕᐃᒪᓕ ᑕᐃᓐᓇ ᐱᓕᕆᔨᐅᔪᖅ ᑭᓱᑭᐊᖅ, 
ᑐᑭᓕᐅᔾᔨᒍᓐᓇᕋᓗᐊᖅᑐᖓ 
ᑐᑭᓕᐅᔾᔨᓐᖏᑲᐃᓐᓇᕐᓚᖓᐃ ᑐᑭᓯᖅᑰᒻᒪᑕ 
ᐊᖓᔪᖅᑲᐅᑕᐅᔪᑦ. ᐃᒃᓯᕚᖑᔮᕐᔪᒍᓐᓇᓕᖅᐹ 
ᖃᐅᔨᒪᓗᓂ ᐅᐱᓐᖔᖅ ᐊᐅᔭᖅ ᖃᖓᑭᐊᖅ ᑳᓐᑐᕌᒥᒃ 
ᖃᐃᑦᑎᔭᐅᔫᒥᓛᕐᒥᔪᖓ ᐊᓯᔅᓴᖃᖏᓐᓇᒪ. 
ᐅᖃᖅᑐᖃᖅᑲᐅᒻᒪᑦ ᐊᓯᔅᓴᖃᖏᒻᒪᑕᒎᖅ ᐃᓛᓐᓂᒃ. 
ᐅᖃᐅᓯᐅᖅᑲᐅᔪᖅ ᑕᐃᓐᓇ ᐱᓗᐊᖅᑐᒥᒃ 
ᖃᐅᔨᔾᒪᓪᓗᓂᓗ ᐅᖃᖅᑲᐅᔪᖅ. 
ᐅᑕᖅᑭᐅᔮᕐᔪᑐᐃᓐᓇᕐᓂᐊᓕᕆᕚ ᐃᒪᐃᓕᐅᖑᔮᕐᔪᓪᓗᓂ 
ᑮᓇᐅᔭᑦ ᑕᐃᒪ ᐊᖏᓂᐊᖅᑐᐊᓐᓃᓕᕆᕗᑦ ᐊᓯᓐᓂᒎᖅ 
ᕿᓂᖅᑐᖃᔾᔮᖏᒻᒥᒻᒪᑦ ᑕᕝᕙᔅᓴᑑᒐᒪ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᐊᐱᖅᓱᐸᓪᓚᐃᒐᕕᑦ ᐊᖓᔪᖅᑳᖓᓐᓄᑦ ᓄᓇᕗᑦᒥ 
ᐃᓪᓗᓕᕆᖖᔨᕐᔪᐊᒃᑯᑦ. ᒥᔅᑕ ᐱᐅᕆᐅ ᑭᐅᒍᓐᓇᕈᕕᑦ? 
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Enook? Okay. Mr. Barriault, if you could 
answer the question, please. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
That is something, I suppose, that could be 
debated.  
 
The sole sourcing or negotiated contracts 
with a sole provider, in our experience, will 
very often result in better pricing than 
going to public tender, knowing that there’s 
only one provider. In a public tender, 
generally, you will accept the lowest 
acceptable bid and it doesn’t give you room 
to negotiate with the contractor. You accept 
the bid or reject it. If your sole provider 
gives you the opportunity to, to some 
extent, name your price when you go into a 
sole source negotiated contract, then you 
can earn yourself with what you believe the 
cost to be, the true cost estimates, and it’s 
more of a negotiation and it has proven to 
provide better pricing, from our experience. 
Thank you.  
 
Chairman: Thank you, Mr. Barriault. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. I didn’t want to mention a 
name; it is just that I can’t seem to be 
properly understood, even though I am as 
clear as possible. Allow me to ask in this 
way. Now, it was mentioned that only one 
company builds foundations in Nunavut. 
Will that company now know that every 
year whenever housing is to be constructed, 
it only has to wait around? The Nunavut 
Housing Corporation is saying that no one 
else is in that business. Thank you, Mr. 
Chairman.  
 
Chairman: Thank you, Mr. Enook. Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 

 
 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑕᒪᓐᓇᖃᐃ ᐋᔩᕈᑕᐅᔪᓐᓇᕋᔭᖅᑐᖅ.  
 
 
 
 
ᐊᑕᐅᓯᕐᒧᑦ ᑐᓐᓂᕆᔾᔪᑕᐅᓂᕐᒧᑦ ᑳᓐᑐᕌᓕᐅᕐᓂᖅ 
ᖃᐅᔨᓯᒪᔭᑦᑎᒍᑦ ᐊᑭᖓᑎᒍᑦ ᐱᐅᓂᖅᓴᐅᖃᑦᑕᖅᓯᒪᔪᑦ 
ᐊᑭᑦᑐᕋᐅᑎᑦᑎᓐᖏᖔᖅᑐᑕ ᖃᐅᔨᒪᒐᑦᑕ 
ᐊᑕᐅᓯᑑᓂᐊᕐᒥᒻᒪᑦ ᐱᓇᓱᒐᔭᖅᑐᖅ. 
ᐊᑭᑦᑐᕋᐅᑎᑦᑎᓂᕐᒥ ᐊᑭᑭᓛᒥᒃ ᐱᓇᓱᓲᖑᒐᑦᑕ 
ᐋᔩᕈᑎᒋᔪᓐᓇᕐᓇᒍᓗ ᑳᓐᑐᕌᒃᑎᒥᒃ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᐃᓄᒃ. 
 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒪᓕ 
ᐊᐱᕆᖅᑲᐅᒐᓗᐊᒃᖢᖓ ᑭᐅᔭᐅᒍᒪ 
ᐊᐱᖅᑯᑎᔅᓴᖃᕈᓐᓃᕐᓂᐊᕋᒪ 
ᐊᐱᖅᑯᑎᔅᓴᖃᕆᐊᓪᓚᑐᐃᓐᓇᓕᕆᕗᖓ ᐃᒃᓯᕙᐅᑖᖅ. 
ᐆᒥᖓ, ᑐᑭᓯᖅᑰᔨᓯᑳᓪᓚᑭᓪᓗᖓ ᐱᔨᑦᑎᕈᓐᓇᖅᑐᓂᒃ 
ᕿᓂᕋᓲᔭᓕᖃᑦᑕᕐᒥᒐᑦᑕ ᓱᓇᐅᕝᕙ 
ᐊᑭᑐᓂᖅᓴᐅᓂᐊᖅᑎᓪᓗᒍ. ᐃᒪᓐᓇ ᑕᕝᕙ 
ᑐᑭᓯᓕᕆᕗᖔ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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I’m not certain that I understood the 
question, but the way the housing 
corporation does its procurement is in 
accordance with the GN contracting rules.  
 
The contracting manual describes different 
methods of procurement and we are to 
choose which is the best method based on 
our knowledge of the market and who is 
available to provide the service, and a 
number of different circumstances and 
conditions. So amongst those, we have 
options of going to a request for proposals, 
we can go to a public tender, an invitational 
tender, an invitational request for 
proposals, or a negotiated or sole source 
contract.  
 
So there are different provisions to suit 
different circumstances and the intention of 
having these varieties of contracting 
methods is to provide the best value for 
money for the Government of Nunavut in a 
fair, open, and competitive, where 
competition exists, manner. Thank you. 
 
Chairman: Thank you, Mr. Barriault. If 
you turn to page 12 of the Auditor 
General’s report, there is Exhibit 3 and then 
there are three choices as to why a sole 
source contract should be picked with a, b, 
and c. Letter (b) talks about “only one party 
is available and capable of performing the 
contract.” I was just wondering, to add to 
what Mr. Enook was getting to: how does 
the Nunavut Housing Corporation 
determine that there’s only one party or 
business or company that’s able to provide 
that service?  
 
To me, in some respects, it might actually 
upset Mr. Long from his position as 
Deputy Minister of Economic 
Development and Transportation because 
you’re not actually promoting competition. 
If there was, say, another company that 

ᑐᑭᓯᑦᑎᐊᒻᒪᖔᒻᒪ ᐊᐱᖅᑯᑕᐅᔪᒥᒃ. ᑖᒃᑯᐊ 
ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᓂᐅᕕᖅᑎᑦᑎᖃᑦᑕᕐᒪᑕ ᑖᒃᑯᐊ 
ᒪᓕᒃᑐᒋᑦ ᓄᓇᕗᑦ ᒐᕙᒪᖏᑦᑕ ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᑎᔾᔪᑎᖏᑦ.  
 
 
ᐊᔾᔨᒌᖏᒻᒪᑕ ᑖᒃᑯᐊ ᓂᐅᕕᕈᑕᐅᔪᓐᓇᖅᑐᑦ. 
ᓂᕈᐊᖅᓯᒋᐊᖃᕋᑦᑕ ᓇᓪᓕᐊᒃ ᑖᒃᑯᐊ 
ᑳᓐᑐᕌᒃᑎᑦᓯᔾᔪᑎᒋᓗᒋᑦ ᓈᒻᒪᒐᔭᕐᒪᖔᑕ 
ᐱᔨᑦᓯᕈᑕᐅᓂᐊᖅᑐᓂᒃ ᐊᒻᒪᓗ ᖃᓄᐃᓕᖓᓂᐅᔪᑦ 
ᒪᓕᓪᓗᒋᑦ. ᑕᐃᒪᐃᒻᒪᑦ ᓂᕈᐊᖅᓯᒍᓐᓇᖅᑐᒍᑦ 
ᓇᓪᓕᐊᒃᑯᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᒐᓱᐊᕐᓂᐊᕐᒪᖔᑦᑕ 
ᑕᖅᑲᒃᑯᓄᓐᖓᕐᓗᒍ ᑐᒃᓯᕋᐅᑎᓂᒃ ᑐᓂᓯᖁᔨᓗᑕᓘᓐᓃᑦ 
ᐅᕝᕙᓘᓐᓃᑦ ᐊᑕᐅᓯᕐᒧᑦ ᐃᓄᖕᒧᑦ 
ᑳᓐᑐᕌᒃᑕᐅᓂᐊᖅᑎᓪᓗᒍ ᐊᖏᖃᑎᒌᒍᑎᒋᓗᒍ.  
 
 
 
 
 
 
ᑕᒪᒃᑯᐊ ᐊᔾᔨᒌᓐᖏᓐᓂᖏᑦ ᒪᓕᖃᑦᑕᕋᑦᑎᒍ ᑕᐃᒫᒃ 
ᓂᕈᐊᕈᓐᓇᕋᑦᑕ ᑖᒃᑯᐊ ᓇᓪᓕᐊᒃᑯᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓂᐊᕐᒪᖔᑦᑕ ᑖᒃᑯᓇᓂ ᓄᓇᕗᑦ 
ᒐᕙᒪᖏᓐᓂ ᐃᒪᓐᓇ ᐊᑭᑦᑐᕋᐅᑎᓂᖅᑕᖃᖅᑎᓪᓗᒍ. 
ᖁᔭᓐᓇᒦᒃ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒪᑉᐱᒐᖅ 12-ᒨᕈᕕᑦ ᑖᒃᑯᐊ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ 
ᐅᓂᒃᑳᖏᑦ Exhibit 3 ᑖᒃᑯᐊ ᓂᕈᐊᖅᑕᐅᒍᓐᓇᖅᑐᑦ 
ᑳᓐᑐᕌᒃᑎᑦᑎᓂᕐᒧᑦ ᑎᑎᕋᖅᓯᒪᖕᒪᑕ a, b & c 
ᐊᑕᐅᓯᕐᒥᒃ ᑭᓯᐊᓂ ᐱᑕᖃᖅᑐᖃᖅᑎᓪᓗᒍ 
ᓂᕈᐊᕈᓐᓇᖅᑐᑦ ᑖᒃᑯᓂᖓ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ ᑖᓐᓇ 
ᒥᔅᑕ ᐃᓄᒃ ᐅᖃᐅᓯᕆᖅᑲᐅᖅᑰᖅᑕᖓ ᖃᓄᕐᓕ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐃᓱᒪᒃᓴᖅᓯᐅᓲᖑᒻᒪᑕ. 
ᑖᓐᓇ ᐊᑕᐅᓯᑐᐊᑯᓘᒋᐊᖏᑦ ᐱᓕᕆᐊᖃᕈᓐᓇᖅᑐᑦ 
ᑖᑦᓱᒥᖓ ᐱᔨᑦᓯᕋᕈᑕᐅᒋᐊᖃᖅᑐᒥᒃ.  
 
 
 
 
 
 
ᓲᕐᓗᓕ ᒥᔅᑕ ᓛᖕᒧᑦ ᐊᑲᐅᒍᓐᓃᕈᑎᒋᒐᔭᖅᑰᖅᑕᖓ 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᓐᓄᑦ ᐃᖏᕐᕋᔪᓕᕆᔨᒃᑯᓐᓄᓪᓗ 
ᓲᕐᓗ ᐊᑭᑦᑐᕋᐅᑎᓂᑦ ᓴᖅᑭᑎᑦᓯᕙᓪᓕᐊᒐᑦᓯ ᓲᕐᓗ 
ᑲᒻᐸᓂᒥᓪᓘᓐᓃᑦ ᒪᐅᓐᖓᕈᒪᔪᖃᕐᓂᖅᑲᑦ ᑖᒃᑯᐊᓗ 
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wants to move out and expand their 
business, and I think you used the example 
of piles for the houses to be built on, if 
there was another company possibly 
thinking of expanding and there was no 
opportunity for a public tender to actually 
competitively bid on that, then that would 
actually preclude growth of businesses 
within our territory.  
 
So maybe if you could explain how your 
corporation decides whether there is only 
one party able to provide those services. 
Mr. Barriault.  
 
Mr. Barriault: Thank you, Mr. Chairman. 
In terms of provision of materials or some 
of these types of services on a sole source 
basis, we base that on previous experience 
and also knowledge of the industry and 
who is active within Nunavut or within a 
broader landscape. In the case of these type 
of foundations, as I noted earlier, the 
housing corporation had for a number of 
years sole sourced that service and then, to 
give the opportunity for others to bid or to 
further enquire as to availability of other 
suppliers, did go to public tender in 2008-
09 and received no other bids or responses 
from anyone other than that same provider. 
So the following year, the contract was sole 
sourced. Thank you.  
 
Chairman: Thank you, Mr. Barriault. Mr. 
Enook.  
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. Although I didn’t want to 
name names, I just want to be clear. It 
seems like they don’t really understand my 
question. We talked about the company 
that puts in piles. Will this company know 
that they will be sole sourced every year, 
knowing that the government will be 
giving out a sole source contract because 
there’s no other party in Nunavut? They 

ᐃᒡᓗᐃᑦ ᐊᒥᓱᐃᑦ ᓴᓇᔭᐅᒋᐊᖃᖅᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ 
ᐊᓯᐊᒍᑦ ᑕᖅᑲᒃᑯᓄᖓ ᐊᑭᑦᑐᕋᐅᑕᐅᒍᓐᓇᖅᑎᓐᓇᒍ 
ᑲᒻᐸᓂᐅᔪᖅ ᐃᒪᓐᓇ ᐃᓚᐅᓐᖏᑎᑦᓯᒐᔭᕐᒪᑦ 
ᓇᖕᒥᓂᖃᐅᖅᑐᓂᒃ ᑕᒫᓂ ᓄᓇᕗᒥ.  
 
 
 
 
 
 
ᖃᓄᕐᓕ ᑯᐊᐳᕇᓴᑎᓯ ᐃᓱᒪᓕᐅᕈᑎᖃᓲᖑᕙᑦ ᑖᓐᓇ 
ᐊᑕᐅᓯᑐᐊᖅ ᐱᔨᑦᓯᐅᑎᖃᕈᓐᓇᕐᓂᖓᓂ ᑖᑦᓱᒧᖓ. 
ᒥᔅᑕ ᐱᐅᕆᐅ.  
 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᑕᐃᒃᑯᐊ ᐱᖁᑏᑦ ᐊᓯᖏᓪᓗ 
ᐱᔨᑦᓯᕈᑕᐅᒋᐊᓖᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᑖᒃᑯᐊ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᔾᔪᑕᐅᒐᔭᖅᑐᑦ ᖃᐅᔨᒪᔭᒃᑯᓪᓕ ᐊᒻᒪᓗ 
ᑕᒪᓐᓇ ᖃᐅᔨᒪᓪᓗᒍ ᓄᓇᕗᒥ ᑭᓇᒃᑯᑦ 
ᐱᓕᕆᐊᖃᕐᒪᖔᑕ ᑕᒪᒃᑯᓂᖓ ᐄ, ᑕᐃᒪ ᐅᖃᖅᑲᐅᒐᒪ 
ᑖᒃᑯᐊ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᖃᑦᓯᑲᓪᓚᓐᓂᒃ ᐊᑕᐅᓯᕐᓄᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᖃᑦᑕᖅᓯᒪᖕᒪᑕ ᐊᓯᖏᓪᓗ 
ᐱᕕᒃᓴᖃᖅᑎᓚᐅᖅᑐᒋᑦ ᐃᒪᓐᓇ ᐱᑕᖃᖅᐸᑦ 
ᑕᐃᒪᐃᑎᓪᓗᒍ 2008-09-ᒥ ᑕᖅᑲᒃᑯᓄᖓ 
ᑕᑯᒃᓴᐅᑎᑕᐅᓚᐅᖅᑐᑦ ᓇᓪᓕᐊᓐᓂᑐᐃᓐᓇᖅ 
ᐱᑕᖃᖅᑎᑦᓯᒍᓐᓇᖅᑐᓂᒃ ᑳᓐᑐᕌᒃᑎᑦᓯᓚᐅᖅᑎᓐᓇᒋᑦ 
ᐊᑕᐅᓯᕐᒧᑦ. ᖁᔭᓐᓇᒦᒃ.  
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᐃᓄᒃ.  
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐊᑎᕐᓂᒃ 
ᑕᐃᓯᔪᒪᖅᑲᐅᖏᒃᑲᓗᐊᖅᑐᖓ 
ᑐᑭᓯᔭᐅᔪᓐᓇᐃᓪᓕᖅᑰᔨᒐᒫᓯ 
ᑐᑭᓯᓇᑦᑎᐊᕋᓗᐊᖅᑎᓪᓗᖓ ᐃᒪᓐᓇ ᐊᐱᕆᓚᐅᕐᓚᖓ. 
ᐅᖃᐅᓯᐅᖅᑲᐅᔪᖅ ᑕᐃᒃᑯᐊ ᑐᓐᖓᕕᓕᕆᔩᑦ, 
ᐊᑕᐅᓯᐅᒻᒪᑕᒎᖅ ᓄᓇᕗᒻᒥ. ᑕᐃᒪᓕ 
ᖃᐅᔨᒪᐃᓐᓇᐅᔭᕐᓂᐊᓕᖅᐹᑦ ᐊᕐᕌᒍᑕᒫᑦ 
ᐃᒡᓗᒃᓴᖅᑕᖃᕆᐊᖃᑕᒫᑦ 
ᐅᑕᖅᑭᐅᔮᕐᔪᑐᐃᓐᓇᐅᔭᕐᓂᐊᓕᖅᑑᖅ ᓲᖃᐃᒻᒪ 
ᐱᑕᖃᓐᖏᓐᓂᕋᐃᖕᒪᑕ ᓄᓇᕗᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ. 
ᐅᑕᖅᑭᐅᔮᕐᔪᑐᐃᓐᓇᕐᓂᐊᓕᖅᑐᑦ ᐃᓅᓯᓕᒫᕐᒥᓂ 
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would be waiting for the Nunavut Housing 
Corporation and this party would know that 
the Nunavut Housing Corporation knows 
that there’s no other party for them to go 
to. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Enook. Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
I believe I understand what the Member is 
saying. If that contractor has been sole 
sourced a number of years in a row, they 
may be expecting another sole source, so 
they’re just waiting. Likewise, I suppose, 
we could argue the other side, which is 
they know that they are the only supplier 
and they are waiting for a public tender, 
then it gives them a little bit more 
opportunity to price things as they wish to 
see it.  
 
I do want to note that one of the things 
we’re doing is to try to prevent sole 
sourcing where others may be interested 
and we have just done that recently for the 
provision of software. We have put out an 
expression of interest and that is something 
that we can look at doing for all provisions 
in the future. So we first find out who is out 
there and interested in bidding or providing 
the supplies, and then based on the 
responses, we would have the opportunity 
to decide in a more informed manner 
whether to proceed with a sole source or a 
more public tender type of process. Thank 
you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman and Mr. Barriault. I’m not 
trying to use that as my only focus. 
(interpretation ends) Understand that. 
(interpretation) If this person had the only 

ᑮᓇᐅᔭᓂᒃ ᓄᐊᑦᑎᑐᐃᓐᓇᕐᓗᓂ ᑕᐃᒪᐃᖁᔭᐅᒍᓂ 
ᐊᓕᐊᓇᐃᑦ. ᐊᓯᖏᑦ ᐱᕕᖃᓚᐅᖅᓯᒪᔾᔮᔪᓐᓃᖅᑐᑦ 
ᖃᐅᔨᒪᓗᐊᓕᕐᓂᑯᒧᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐊᓯᐊᓂᒃ 
ᐱᑕᖃᓐᖏᑦᑐᖅ. ᐊᓯᐊᓄᐊᓚᐅᖅᓯᒪᔾᔮᖏᑦᑐᒍᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᐱᐅᕆᐅ.  
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑐᑭᓯᖅᑰᖅᑕᕋ ᒪᓕᒐᓕᐅᖅᑎᐅᑉ ᐅᖃᐅᓯᕆᔭᖓ 
ᑳᓐᑐᕌᒃᑎᐅᔪᑦ ᑕᒪᒃᑯᐊ ᐊᕐᕌᒍᒐᓴᖕᓄᑦ ᑕᐃᒪᓐᓇ 
ᐱᓕᕆᔭᐅᖃᑦᑕᖅᐸᑕ ᐅᑕᖅᑭᑐᐃᓐᓇᖃᑦᑕᕐᓗᑎᒡᓗ 
ᑳᓐᑐᕌᒃᑕᐅᓂᖅᓴᒥᖕᓂᒃ ᐃᓄᑑᒐᒥᒃ ᐄ, 
ᐊᐃᕙᖃᑎᒌᒍᓐᓇᖅᑐᒍᑦ ᑕᒪᑐᒪ ᒥᒃᓵᓄᑦ ᑭᓯᐊᓂ 
ᑕᐃᒃᑯᐊᑐᐊᖑᒻᒪᑕᒎᖅ ᐅᑕᖅᑭᓪᓗᑕᓗ ᑕᖅᑲᒃᑯᓄᖓ 
ᑕᐅᒐᒃᓴᖓᓂᒃ ᑳᓐᑐᕌᒐᒃᓴᐅᔪᖅ. 
 
 
 
 
 
ᑭᓯᐊᓂ ᐅᖃᕈᒪᓪᓗᖓ ᐃᓚᖓ ᑕᐃᒃᑯᐊ 
ᐱᓕᕆᓯᒪᔭᕗᑦ ᐱᑦᑕᐃᓕᒪᖃᑦᑕᖅᑕᕗᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᐃᓄᖕᒧᑦ ᑐᓂᑦᑕᐃᓕᒪᓪᓗᒋᑦ ᓇᓗᓇᐃᖅᓯᖃᑦᑕᖅᑐᒍᑦ 
ᓴᖅᑭᔮᖅᑎᖢᑕ ᐱᔪᒪᔪᖃᕐᒪᖔᑦ ᓯᕗᓂᒃᓴᑦᑎᓐᓂ 
ᖃᐅᔨᖅᑳᕆᐊᖃᖅᑕᖅᑐᒍᑦ ᑕᖅᑲᒃᑯᐊ ᓇᓂ 
ᐱᑕᖃᕐᒪᖔᖅ ᐱᔨᑦᓯᕈᑎᒃᓴᓂᒃ 
ᐱᓕᕆᔪᓐᓇᖅᑐᖃᕐᒪᖔᖅ ᐃᓱᒪᓕᐅᕈᓐᓇᕐᓂᐊᕋᑦᑕ 
ᑐᓴᐅᒪᑦᓯᐊᓐᓂᖅᓴᐅᓗᑕ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᓴᒥᒃ ᑐᓂᓯᓚᐅᖅᑳᖏᓐᓂᑦᑎᓐᓂ. ᖁᔭᓐᓇᒦᒃ.  
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᐆᒥᖓᑐᐊᖅ ᑐᕌᒐᖃᕋᓱᓐᖏᒃᑲᓗᐊᖅᑐᖓ. (ᑐᓵᔨᑎᒍᑦ) 
ᑐᑭᓯᒋᐊᓖᑦ. (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) 
ᐅᖃᕋᓱᒃᑲᓗᐊᖅᑐᖓ, ᑭᓇᑐᐃᓐᓇᖅ ᑭᓱᒥᒃ 
ᐱᓕᕆᕝᕕᖃᕈᓂ ᑖᓐᓇᑑᓗᓂᓗ, ᑭᓱᒥᑭᐊᖅ, 
ᒐᕙᒪᒃᑯᓐᓂ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᒥᒃ ᑖᓐᓇᑑᓗᓂᓗ, 
ᐃᒻᒥᓂᓪᓗ ᖃᐅᔨᒪᓗᓂᓗ ᑕᕝᕙᑑᓂᕐᒥᓂᒃ, 
ᐊᓯᒃᓴᖃᓐᖏᓐᓂᕐᒥᓂᒃ, ᐊᐱᖅᑯᑎᑐᐊᑦᑎᐊᕋ 
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business available to the Nunavut 
government and this business knows that 
there is no other company available to do 
the same job. My question is: does that 
mean that the business can now look 
forward every year or whenever their 
business is required that they will be sole 
sourced by the government? Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Mr. Enook. I was 
just waiting for them to catch up there. We 
have Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
I believe I do understand the Member’s 
concern and it is a concern that the housing 
corporation holds as well. We have 
recognized that there is an inherent risk in 
repeated sole sourcing. Similarly, there is a 
risk in going to public tender, knowing 
there is only one provider. 
 
One of the things that the housing 
corporation is doing now, as you may have 
seen from our construction, is using a 
variety of foundation types. So there is no 
guarantee that that foundation type will be 
the one we select as being the appropriate 
one for the location that we’re building in. 
 
One of the things that I can commit to 
doing is to ensure that the housing 
corporation will go for expressions of 
interest to see what other possibilities are 
out there in the future. Thank you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. Thank you, Mr. Barriault, 
for your answer. I don’t have a question, 
but I have a comment. I used an example of 
a private business, but not to just simply 
oppose that business. I don’t want that 

ᖃᐅᔨᒪᔪᓐᓇᓕᖅᑑᖅ ᐊᕐᕌᒎᑕᒫᖅ, ᖃᖓᓕᒫᖅ 
ᑕᐃᒪᐃᑦᑐᒥᒃ ᐱᑕᖃᕆᐊᖃᖅᑐᖃᖅᐸᑦ 
ᐃᖕᒥᓄᐊᕐᓂᐊᕐᒥᔪᑦ ᒐᕙᒪᒃᑯᑦ, ᓲᖃᐃᒻᒪ 
ᐊᓯᒃᓴᖃᓐᖏᒻᒪᑦ ᑖᑦᓱᒥᖓ 
ᖃᐅᔨᒪᑲᐅᑎᒌᓐᓇᐅᔭᕈᓐᓇᖅᓯᕚ, ᑭᓱᓕᕆᔨᐅᔪᑭᐊᖅ? 
ᖃᐅᔨᒪᒍᓂ ᐃᒻᒥᓂᑐᐊᖅ ᒐᕙᒪᒃᑯᓪᓗ ᖃᐅᔨᒪᓗᑎᒃ 
ᑖᓐᓇᑐᐊᖑᓂᖓᓂᒃ, ᖃᐅᔨᔭᐅᓱᖓᕈᓂ ᐊᓯᐊᓄᑦ 
ᕿᓂᖅᑐᖃᕋᓱᒃᑲᓐᓂᔾᔮᔪᓐᓃᖅᑐᖅ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑐᑭᓯᑦᑎᐊᑦᑕᖅᑰᖅᑕᕋ ᑖᑦᓱᒪ ᐃᓱᒫᓗᑎᒋᔭᖓ, 
ᐃᓱᒫᓗᑎ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦᑕᐅᖅ 
ᐃᓱᒫᓗᑎᒋᔭᐅᒻᒥᔪᖅ. ᐃᓕᓴᖅᓯᓯᒪᓪᓗᑕ ᒫᓐᓇ 
ᐊᑦᑕᕐᓈᕿᑐᐃᓐᓇᕆᐊᖃᕐᒪᑦ ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᖃᑦᑕᖅᑎᓪᓗᒋᑦ ᐊᑦᑕᕐᓈᕿᒻᒥᒻᒪᑦᑕᐅᖅ 
ᑕᖅᑲᒃᑯᓄᖓ ᓴᖅᑭᑦᓯᑎᓪᓗᑕ ᐊᑕᐅᓯᕐᒥᒃ ᖃᐅᔨᒪᓪᓗᑕ 
ᑲᒻᐸᓂᑕᖃᖅᑐᖅ.  
 
ᐃᒪᓐᓇ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐃᒪᓐᓇᐃᓕᐅᓕᕐᒪᑕ 
ᐊᔾᔨᒌᓐᖏᑦᑐᓂᒃ ᑐᓐᖓᕕᓕᐅᖃᑦᑕᕐᓕᕐᒪᑕ 
ᐃᒡᓗᕐᔪᐊᓄᑦ, ᐃᓪᓗᕐᔪᐊᒃᓴᓄᑦ ᑕᐃᒪᓐᓇᐃᑦᑐᑦ ᑕᒪᒃᑯᐊ 
ᓇᓗᓇᐃᖅᓯᖃᑦᑕᕈᓐᓇᕐᒪᑕ. ᐅᓇ ᓂᕈᐊᕐᓂᐊᖅᑕᕗᑦ 
ᓱᓪᓗᓕᐊᓗᒃ ᐃᓪᓗ ᓇᑉᐸᖅᑯᑎᒋᓂᐊᕐᒪᒍ 
ᖃᐅᔨᒪᓕᕋᑦᑕᓗ ᐊᓯᖏᓐᓂᒃ 
ᓇᑉᐸᖅᑯᑎᑖᖅᑎᑕᐅᖃᑦᑕᓕᕐᒥᔪᑦ ᑕᒪᒃᑯᐊ 
ᐃᓪᓗᓕᕆᔨᕐᔪᐊᑯᓐᓄᑦ.  
 
ᓄᓇᕗᒻᒥ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᓴᖅᑭᑦᑎᖃᑦᑕᓯᒻᒥᔪᑦ 
ᑕᖅᑲᒃᑯᓄᖓ ᒪᓂᒻᒪᐅᑎᓂᒃ ᑭᓱᓕᕆᓐᓇᕐᒪᖔᑕ 
ᑕᖅᑲᒃᑯᐊ. ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐊᒻᒪᓗ ᖁᔭᓐᓇᒦᒃ, 
ᒥᔅᑕ ᐱᐅᕆᐅ ᑭᐅᖕᒪᖓ. ᐊᐱᖅᑯᑎᒃᓴᖃᓐᖏᑦᑐᖓ 
ᐅᖃᕈᒪᑐᐃᓐᓇᖅᑐᖓ ᐃᓐᓇ ᑐᑭᓕᐅᑎᖅᑲᐅᔭᕗᑦ 
ᑕᐃᒃᑯᐊ ᓇᖕᒥᓂᖃᖅᑐᓪᓗᓐᓃᑦ 
ᐊᑲᐅᒋᓐᖏᓪᓗᒎᒋᓐᖏᑦᑎᐊᖅᑕᕋ ᑖᓐᓇ 
ᑕᒻᒪᐅᑕᐅᑦᑕᐃᓕᓕ ᑐᑭᓕᐅᔾᔭᐅᖅᑲᐅᒻᒪᑦ 
ᑐᑭᓕᐅᑎᑐᐃᓐᓇᖅᑲᐅᒐᒃᑯᑦ ᑭᓱᓕᕆᔨᑐᐃᓐᓇᑦᑎᐊᒥᒃ 
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misunderstood. That was just an example 
that someone used; I could have used other 
examples. I just want to be clear that I’m 
not against any particular business. That is 
all. Thank you.  
 
Chairman: Thank you, Mr. Enook. 
Paragraphs 23 to 42, awarding of contracts. 
Mr. Curley. 
 
Mr. Curley: Thank you, Mr. Chairman. I 
normally don’t comment ever on my 
colleagues’ responses, unless it’s the 
Ministers themselves. I certainly don’t 
want to be misunderstood either. I was 
quite careful when I alluded to the very 
permissible modes in the contract 
regulations. One is the public tender. 
They’re all categorized. I believe there are 
mainly four of them: public tender, request 
for proposals, invitational, and sole source, 
which could be a negotiated contract.  
 
By and large, I think I’m satisfied from the 
response of the Deputy Minister of CGS 
that they will be clarified so that the rules 
will either consider putting limits on sole 
source allowables. Given, in my view, 
normally these are used for an emergency 
type of nature where the work must be 
done and must be done on a timely basis in 
order to get certain services in the 
community and whatnot developed, that is 
a very important component, whether it be 
a public tender, invitational, sole source, or 
any one of them. I am satisfied that a 
standing offer agreement may be used more 
to allow for those individuals who have 
specific specialized services to take 
advantage of their expertise to enter into 
that mode.  
 
What I’m trying to indicate is that sole 
sourcing is not a taboo. It’s not something 
that’s breaking apart the government’s 
finances or sole source doesn’t mean that if 

ᑐᑭᓕᐅᔾᔨᔪᓐᓇᖅᑲᐅᒍᓗᐊᖅᑐᒍᑦ 
ᓇᓗᓇᐃᖅᓯᒪᖁᑐᐃᓐᓇᖅᑕᕋ, ᐃᒃᓱᒥᖓ 
ᓇᖕᒥᓂᖃᖅᑐᒥᒃ ᐊᑲᐅᑦᓴᖏᓪᓗᖓ 
ᖁᕕᐊᓱᓐᖏᔾᔪᑎᖃᕐᓗᖓᓘᓐᓃᖏᑦᑎᐊᕋᒪ. 
ᑕᐃᒫᖅᑐᖓ. ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
23-ᒥᒃ 42-ᒧᑦ. ᒥᔅᑕ ᑰᓕ. 
 
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓂᓪᓕᓗᐊᕌᓗᖃᑦᑕᖏᓐᓇᒪ ᑲᑎᒪᔨᐅᖃᑎᒋᔭᑦᑎᓐᓄᑦ 
ᑭᐅᔾᔪᑕᐅᔪᓂᒃ. ᒥᓂᔅᑕᐃᑦ ᑕᒪᒃᑯᐊ, 
ᑐᑭᓯᓂᕐᓗᑦᑕᐅᔪᒪᓐᖏᒡᖢᖓᓗ ᐅᔾᔨᓱᑦᑎᐊᖅᑐᖓ 
ᓂᓪᓕᖅᑲᐅᔪᖓ ᑕᒪᒃᑯᓄᖓ 
ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑎᑕᐅᔪᓄᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᕆᓂᕐᒧᑦ 
ᒪᓕᒐᕐᓂᒃ ᑕᖅᑲᒃᑯᓄᖓ ᓴᖅᑭᑦᑐᓂᒃ ᑳᓐᑐᕌᒐᑦᓴᓂᒃ 
ᐊᔾᔨᒌᓐᖏᒻᒪᑕᐃᓛᒃ ᑎᓴᒪᐅᓕᖅᑲᖓᒻᒪ. 
ᐊᒻᒪᓗ ᒪᓂᒪᐃᓂᖅ ᑐᒃᓯᕋᐅᑎᖃᕐᓂᖅ ᑕᒪᒃᑯᐊᓗ 
ᑳᓐᑐᕌᖑᔪᑦ ᐊᖏᖃᑎᒌᒐᓱᐊᖅᑕᐅᔪᓐᓇᖅᖢᑎᒃ.  
 
 
 
 
ᓈᖕᒪᒃᓴᖅᑰᓕᕋᒪ ᑭᒡᒍᓯᕆᔭᖓᓂᒃ ᑐᖏᓕᖓᓂ 
ᓄᓇᓕᓐᓂ ᒐᕙᒪᒃᑯᓂᓪᓗ ᐱᔨᑦᓯᕋᖅᑎᒃᑯᑦ 
ᓇᓗᓇᐃᖅᑕᐅᓂᐊᕐᒪᑕᒎᖅ ᑕᒪᒃᑯᐊ ᒪᓕᒐᖏᑦ 
ᑭᒡᓕᓕᐅᖅᑕᐅᓗᑎᒃ ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒐᑦᓴᖁᑎᒋᔭᐅᔪᑦ ᑐᐊᕕᕐᓇᖅᑐᒃᑯᑦ ᑭᓯᐊᓂ 
ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᐊᕐᓗᑎᒃ ᐃᓄᒻᒧᑦ ᑐᓂᓯᖃᑦᑕᕐᓂᖅ 
ᑳᓐᑐᕌᒐᒃᓴᒥᒃ ᑕᒪᒃᑯᐊ ᐱᔨᑦᑎᕈᑏᑦ ᓄᓇᓕᖕᓂ 
ᓯᕗᒧᐊᖁᓪᓗᒋᑦ. ᑖᓐᓇ ᐱᖕᒪᕆᐊᓘᒻᒪᑦ 
ᐃᓗᓕᕆᔭᐅᔪᖅ ᑕᖅᑲᒃᑯᓄᖓ ᓴᖅᑭᑦᑎᖃᑦᑕᓂᕐᒧᑦ 
ᑳᓐᑐᕌᒐᑦᓴᓂᒃ ᐅᕝᕙᓘᓐᓃᒃ ᖃᐃᖅᑯᔨᖃᑦᑕᕐᓂᖅ 
ᒪᓂᒻᒪᐃᓪᓗᑎᒃ ᐆᒥᖓ ᑳᓐᑐᕌᒐᓱᒍᓐᓇᓂᐊᖅᐲᑦ 
ᐃᒪᓐᓇᐃᓕᐅᕈᑎᐅᔪᑦ ᐊᔾᔨᒌᓐᖏᑦᑐᑎᒍᑦ. 
ᓈᒻᒪᒃᓴᕐᒥᔪᖓᑦᑕᐅᖅ, ᓲᕐᓗ ᒪᓂᒻᒪᐃᖃᑦᑕᕐᓂᖅ 
ᑳᓐᑐᕌᒐᒃᓴᒥᑦ ᐊᑐᖅᑕᐅᓂᖅᓴᐅᖁᓪᓗᒍ. ᑕᐃᒃᑯᐊ 
ᓇᓗᓇᐃᖅᓯᒪᑦᑎᐊᖅᑐᒥᑦ ᐱᔨᑦᑎᕈᑎᖃᖃᑦᑕᖅᑐᑦ 
ᑲᒻᐸᓂᐅᔪᑦ ᐊᑐᖅᑕᐅᖏᓐᓇᖃᑦᑕᕈᓐᓇᓂᐊᕐᒪᑕ 
ᖃᐅᔨᒪᓂᕆᔭᖏᑦ. 
 
ᑕᐃᒪᓕ ᓇᓗᓇᐃᕋᒧᖅᑲᐅᔭᒃᑲ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᑎᕌᒥᑦ, ᓲᕐᓗ ᐱᐅᖏᑦᑐᓕᓂᐅᖏᒻᒪᑦ ᑭᓯᐊᓂ 
ᓯᖁᒥᑦᑎᖏᒻᒪᓘᓐᓃᑦ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ 
ᐱᖁᔭᕐᔪᐊᖏᓐᓂ ᑭᓯᐊᓂ ᓄᓇᑖᖃᑕᐅᓯᒪᒍᕕᑦ ᓲᕐᓗ 
ᐃᓄᑑᓗᑎᑦ ᑳᓐᑐᕌᖅᑎᐅᖃᑦᑕᕐᓗᑎᑦ ᐃᓅᓯᓕᒫᕐᒧᑦ 
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you’re a beneficiary of sole source 
contracts, you have it for a lifetime. Am I 
correct in that? It’s to the Office of the 
Auditor General. Thank you.  
 
Chairman: Thank you, Mr. Curley. Mr. 
Campbell. 
 
Mr. Campbell: Yes, Mr. Chairman, you’re 
correct.  
 
Chairman: Thank you, Mr. Campbell. Mr. 
Curley. 
 
Mr. Curley: Thank you. My second 
question really is this: of all the modes that 
the GN and agencies normally use for 
issuing public tenders or any modes 
applied through the request for services 
from the private sector, which mode that is 
allowable under the rules is normally used 
in your experience? Is it the sole source 
provision that has the most dollar value 
amounts? Thank you. 
 
Chairman: Thank you, Mr. Curley. Mr. 
Campbell. 
 
Mr. Campbell: Mr. Chairman, I don’t 
have those numbers right in front of me 
here, but I would say that the framework 
and the policies of the GN are designed in a 
way to promote competitiveness and, 
where possible, to get competitive 
contracting. That’s why it’s limited in the 
provisions under the circumstances that one 
can go in a non-competitive way.  
 
I think that the Member has made a point 
that’s certainly worth highlighting and the 
fact is that just because someone uses a 
sole source doesn’t mean to say it’s a bad 
thing. As has been alluded to by some of 
the witnesses, there are occasions where 
that might be the best thing and the right 
thing to do. So perhaps the use of the term 

ᑕᕝᕙ ᑳᓐᑐᕌᖅᑕᐅᒐᔭᖅᐳᖔ? ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ 
ᑎᑎᕋᕐᕕᖓᓄᑦ ᐊᐱᕆᕗᖓ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᐄ, ᐃᔅᓯᕙᐅᑖᖅ, ᓱᓕᔪᖅ ᑕᒪᓐᓇ. 
ᑕᒻᒪᖏᑦᑐᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᒥᔅᑕ ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᑐᒡᓕᐊᓂ ᐊᐱᖅᑯᑎᒐ 
ᐅᓇ. ᑕᒪᒃᑯᓂᖓ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᓐᓂ 
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᑎᒥᖁᑎᖏᑕ ᐱᓕᕆᕝᕕᖏᓐᓄᑦ 
ᓲᕐᓗ ᑳᓐᑐᕌᓂᑦ ᒪᓂᒪᐃᑎᑦᑎᓂᕐᒥᑦ ᐅᕝᕙᓘᓐᓃᑦ 
ᓇᓚᐅᑦᑖᕈᑎᒃᓴᐅᔪᓂᑦ ᑳᓐᑐᕌᕋᒃᓴᓄᑦ ᐅᕝᕙᓘᓐᓃᑦ 
ᐱᔨᑦᑎᖅᑕᐅᔪᒪᔪᓄᑦ ᓇᒻᒥᓂᖃᖅᑐᑦ. ᓇᒡᓕᐊᓪᓕ 
ᑕᒪᒃᑯᐊ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᑦ ᐃᓗᐊᓂ ᒪᓕᒐᐃᑦ 
ᐊᑐᖅᑕᐅᒐᔪᓐᓂᖅᐸᐅᕙᑦ ᑕᑯᖃᑦᑕᑕᕐᓂᖅ, ᐃᓄᒻᒧᑦ 
ᐊᑕᐅᓯᕐᒧᑦ ᑐᓂᓯᖃᑦᑕᕐᓂᖅ ᑳᓐᑐᕌᖅ 
ᐊᑭᑐᓂᖅᐹᖑᖃᑦᑕᖅᐹᑦ? ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᐃᔅᓯᕙᐅᑖᖅ, ᓈᓴᐅᑏᑦ 
ᐱᓯᒪᖏᓇᒃᑭᑦ ᓵᑦᑎᓐᓂ ᑭᓯᐊᓂᓕ ᐅᖃᕈᓐᓇᖅᑐᖓ 
ᐋᖅᑭᓱᖅᓯᒪᓂᕆᔭᖓᓄᑦ ᐊᑐᐊᒐᖓᓄᓪᓗ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᓐᓄᑦ ᐋᖅᑭᓱᖅᑕᐅᓯᒪᒻᒪᑕ 
ᑲᔪᖏᖅᓴᐃᖃᑦᑕᖅᖢᑎ ᑲᔪᖏᖅᓴᐃᖃᑎᒌᓐᓂᕐᒥᑦ 
ᐊᑭᑦᑐᖃᐅᑎᖃᑎᒌᓐᓂᐊᕐᒪᑕ ᑕᐃᒃᑯᐊ ᒪᓕᒐᐃᑦ 
ᐃᓛᒃᑰᖓᕗᑦ ᑕᕝᕙ, ᐊᑭᑦᑐᕋᐅᑎᖏᓪᓗᑎᑦ 
ᑳᓐᑐᕌᒐᒃᓴᐅᑉ ᐊᑐᖅᑕᐅᔪᓐᓇᕐᓂᖓᓂ.  
 
ᑖᓐᓇ ᒪᓕᒐᓕᐅᖅᑎ ᐅᖃᕐᒪᑦ, ᐃᓄᒻᒥᑦ ᐊᑕᐅᓯᕐᒥᑦ 
ᐊᑐᕈᑎ ᑳᓐᑐᕌᕈᑎ ᑖᓐᓇ ᐱᐅᖏᑦᑑᖏᒻᒪᑦ. 
ᐃᓚᖏᑎᒍᓪᓗ ᓇᓛᒎᖏᓂᖅᓴᐅᑐᐃᓐᓇᕆᐊᖃᖅᖢᓂ 
ᐃᓄᒻᒧᑦ ᑐᓂᔭᐅᒍᑎ ᑳᓐᑐᕌᖑᔪᖅ. ᐃᒻᒪᖃ 
ᐊᑲᐅᖏᑦᑑᖏᑦᑐᖅ, ᐊᑐᖅᑕᐅᑦᑎᐊᕆᐊᓕᒃ 
ᐊᑐᖅᑕᐅᔾᔪᑎᒃᓴᖓ ᐊᑐᕐᓗᒍ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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is such that people think that maybe it’s a 
bad thing. It’s not a bad thing, but it must 
be used in the way that it was intended to 
be used. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Campbell. Mr. 
Curley. 
 
Mr. Curley: Thank you. I’ll ask all the 
contracting agencies as well as CG&S. I 
know it’s difficult to establish a range. In 
your view, of the contracts tendered or let 
in terms of percentages roughly, which 
particular mode uses the largest percentage 
of contracts issued? Thank you. 
 
Chairman: Thank you, Mr. Curley. We 
will start with the Deputy Minister of 
Community and Government Services, Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
I’ll just refer to the numbers that were part 
of this audit. The Auditor General’s report 
states that they looked at a value of over 
$207 million worth of contracts. In 
paragraph 31, they list the value of sole 
source contracts examined by our 
department and the two agencies in total. 
That’s close to 1 percent or slightly over 1 
percent, so sole source is not a huge dollar 
value that we contract for. In fact, in 
keeping with the limitations on what’s 
contained in the rules around sole sourcing, 
then they’re really small dollar values.  
 
I just got corrected here. The total is 
actually 14 percent sole source in our 
contracting report of 2009-2010, so it’s not 
a huge value. I think that’s important to 
know because we do scrutinize that and 
certainly find that the best value for 
contracting is public competition. We use a 
series of different processes for that, 
perhaps requests for proposals, because not 
only does that give best dollar value; it 

 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᒥᔅᑕ ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. 
ᐊᐱᕆᔭᐃᓐᓇᕆᓂᐊᖅᐸᒃᑲ ᑖᒃᑯᐊ ᑳᓐᑐᕌᖅᓯᖃᑦᑕᖅᑐᑦ 
ᑎᒥᐅᔪᑦ ᐊᒻᒪᓗ ᓄᓇᓕᓐᓄᑦ ᒐᕙᒪᒃᑯᓄᓪᓗ 
ᐱᔨᑦᓯᖅᑎᐅᔪᑦ. ᖃᐅᔨᒪᔪᖓ ᐱᔭᕐᓂᖏᒻᒪᑦ ᑕᐃᒪᓐᓇ 
ᐋᖅᑭᑦᓯᔭᕆᐊᔅᓴᖅ ᑕᐅᑐᒃᑲᑯᓪᓕ ᓇᓪᓕᐊᓪᓕ 
ᑳᓐᑐᕌᒐᒃᓴᓂᑦ ᑐᓂᓯᖃᑦᑕᕐᓂᖅ ᓴᖅᑭᑦᑎᖃᑦᑕᓂᕐᓗ 
ᐳᓴᓐᑎᖏᑎᒍᑦ, ᓇᒡᓕᐊ ᑳᓐᑐᕌᕈᑎᐅᔪᖅ 
ᐊᑐᖅᑕᐅᓂᖅᐹᖑᖃᑦᑕᖅᐸ? ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. 
ᑐᖏᓕᖓ ᓄᓇᓕᓐᓄᑦ ᒐᕙᒪᒃᑯᓪᓗ ᐱᔨᑦᓯᖅᑎᒃᑯᓐᓄ 
ᒥᓂᔅᑕᖓᑕ ᒥᔅ ᓚᐅᔅᒪᓐ. 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 
ᓈᓴᐅᑎᓂᑦ ᐅᖃᑐᐃᓐᓇᓂᐊᖅᐳᖓ ᑖᑦᓱᒪ 
ᓈᓴᖅᑕᐅᓯᒪᓂᑯᐃᑦ, ᐃᓛ, ᑕᒻᒪᖅᓯᒪᓂᖅᓱᐃᑕᐅᓂᑯᐃᑦ 
ᒪᓕᓪᓗᒋᑦ ᑖᒃᑯᐊ $207 ᒥᓕᐊᓐ ᑳᓐᑐᕌᕆᔭᐅᖃᑦᑕᕐᒪᑕ 
ᑕᐃᒪᓐᓇ 31-ᒥ ᑕᕝᕙᓂ ᐅᖃᐅᓯᖃᕐᒪᑕ ᐃᓄᒻᒧᑦ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᐱᓕᕆᕕᑦᑕ 
ᐃᓗᐊᓂ ᑲᑎᒃᖢᒋᑦ ᑕᐃᒃᑯᐊ 1 ᐳᓴᓐᐸᓗᒋᒻᒪᒋᑦ, 
ᐅᖓᑖᓂᐊᕐᒧᓪᓘᓐᓃᑦ. ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒐᒃᓴᓂᑦ ᑐᓂᔭᐅᖃᑦᑕᖅᑐᑦ 
ᐊᑭᑐᓂᖅᐹᖑᓗᐊᖃᑦᑕᖏᑦᑐᖅ. ᑭᓯᐊᓂᓕ ᖃᐅᔨᒪᔪᒍᑦ 
ᑕᐃᒃᑯᐊ ᒪᓕᒃᓗᒋᑦ ᒪᓕᒐᑎᒍᑦ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒐᒃᓴᒥᑦ ᑐᓂᓯᖃᑦᑕᕐᓂᖅ ᐊᑭᑭᑦᑐᕈᓘᒻᒪᑦ.  
 
 
 
ᑕᒻᒪᕋᒪ 14 ᐳᓴᓐᑎ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ. ᐅᓂᒃᑳᑎᓐᓂ 
2009-2010-ᒥ ᐊᑭᑐᓗᐊᕌᓗᖏᑦᑐᖅ ᖃᐅᔨᒪᓗᒍ 
ᑕᒪᓐᓇ ᐱᒻᒪᕆᐅᖅᑰᕐᒪᑦ ᕿᒥᕐᕈᓇᕈᓘᔭᖃᑦᑕᕋᑦᑎᒍ 
ᑕᒪᒃᑯᐊ ᐊᑲᐅᓂᖅᐹᖑᖃᑦᑕᖅᑐᑦ ᑳᓐᑐᕌᖅᑎᒍᑦ 
ᑕᖅᑲᑯᒃᑯᑎᒎᓇ ᓴᖅᑭᔮᖅᑎᑕᐅᓚᐅᖅᑐᑎᑦ 
ᑳᓐᑐᕌᒐᒃᓴᐃᑦ. ᐊᔾᔨᒌᖏᑦᑐᓂ ᐃᖏᕋᓂᕐᒥᑦ 
ᐊᑐᖅᑕᐅᓪᓗᑎ ᐅᕝᕙᓘᓐᓃᑦ ᑐᒃᓯᕋᐅᑎᓕᐅᖅᖢᑎᑦ 
ᑕᖅᑲᒃᑯᐊ ᓴᖅᑭᑦᑎᖁᓪᓗᒋᑦ 
ᐊᑭᑭᓐᓂᖅᐹᖑᖏᒃᑲᓗᐊᖅᖢᑎᒃ ᑭᓯᐊᓂ 
ᐋᖅᑭᒋᐊᕈᑎᑎᒍᑦ ᐱᐅᓂᖅᐹᖑᖃᑦᑕᖅᓯᒪᔪᖅ.  
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usually gives best solution value too.  
 
Where we have come into occasions where 
we’re not seeing as much competitive 
activity as we would like and that’s driving 
up prices, if we go out with an RFP and we 
just describe what it is that we need to 
achieve, that generates new ideas and new 
ways to approach solving our process, not 
unlike the housing corporation’s situation 
with foundations. 
 
So the best value for government is 
certainly competition and that’s, by and 
large, a huge and largest percentage of 
contracting is through the competitive 
process. RFPs with construction, it’s 
usually tender and that’s low price. We are 
exploring other types of contracting for 
construction like P3s, design-build, and 
that kind of thing. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Lausman. 
Next, we will move to the President of the 
Nunavut Housing Corporation, Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
Looking at the annual contracting report of 
the Nunavut Housing Corporation for 
2009-2010, there was roughly $4.3 million 
worth of sole sourcing out of 
approximately $72 million worth of 
contracts. So that would be roughly 6 
percent as a percentage. In 2010-11, we 
drastically lowered our sole sourcing from 
the $4.3 million in the previous year down 
to $1.9 million out of $87 million, so a 
higher contracting value overall and less 
than half of the amount on sole sourcing. 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Barriault. Now 
to Mr. Mackey. 
 

 
 
 
 
ᐊᑭᑦᑐᕋᐅᑎᓗᐊᕌᓗᖏᒻᒪᑕ ᑳᓐᑐᕌᒐᒃᓴᓂᑦ 
ᐱᓇᓱᒍᒪᐃᑉᐸᑦᑐᑦ ᐊᑭᑐᕈᑎᒋᔭᐅᖃᑦᑕᖅᑐᖅ ᑕᒪᓐᓇ. 
ᑕᐃᒪᐃᒻᒪᑦ ᓄᑖᓂᒃ ᐃᓱᒪᒃᓴᖅᓯᐅᕈᑎᑦᓴᓂᓪᓗ 
ᓴᖅᑭᑦᓯᒍᓐᓇᖅᑐᑦ ᐋᖅᑭᒃᓱᐃᔪᓐᓇᕆᓪᓗᑎᓪᓗ 
ᑕᒪᒃᑯᓂᖓ, ᓲᕐᓗ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑎᑑᓐᖏᓇᑦᑕᓕ 
ᐃᒡᓗᐃᑦ ᓇᑉᐸᖅᑯᑎᖏᓐᓂᒃ ᑐᓐᖓᕕᖏᓐᓂᒃ 
ᑲᒪᖃᑦᑕᕐᒪᑕ. 
 
ᐅᕙᒍᓪᓕ ᐊᖏᓂᖅᐹᖑᖃᑦᑕᖅᑐᖅ ᐊᒥᓲᑎᒋᓂᖏᑎᒍᑦ 
ᑳᓐᑐᕌᒃᑕᐅᖃᑦᑕᖅᑐᑦ ᑕᖅᑲᒃᑯᑎᒎᓇ 
ᓴᖅᑭᖅᑕᐅᓚᐅᖅᑐᑎᒃ ᑳᓐᑐᕌᒃᒐᒃᓴᐃᑦ ᐊᒻᒪᓗ 
ᑕᖅᑲᒃᑯᓄᖓ ᓴᖅᑭᑕᐅᔪᑦ ᑳᓐᑐᕌᒃᒐᒃᓴᐅᖁᓪᓗᒋᑦ  
ᑐᒡᓕᐅᓪᓗᓂ ᐊᒻᒪᓗ ᓇᑉᐸᖅᑎᕆᓂᕐᒧᑦ ᓴᓇᓂᕐᒧᑦ 
ᐃᒡᓗᓕᐅᓐᓂᕐᒧᓪᓗ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᓅᓕᕐᒥᔪᒍᑦ ᓄᓇᕗᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᐊᖓᔪᖅᑳᖓᓐᓄᑦ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᕿᒥᕐᕈᓪᓗᒋᑦ ᐊᕐᕌᒍᑕᒫᑦ ᑳᓐᑐᕌᒃᑕᐅᖃᑦᑕᖅᑐᑦ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 2009-10ᒧᑦ, $4.3 
ᒥᓕᐊᓐᖑᓚᐅᖅᑐᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑐᓂᔭᐅᔪᑦ $72 
ᒥᓕᐊᓐᖑᓪᓗᑎᒃ, ᑳᓐᑐᕌᖑᔪᑦ ᑲᑎᒃᖢᒋᑦ ᑐᓂᔭᐅᕙᑦᑐᑦ, 
ᐊᒥᓲᑎᒋᓂᖓ 6 ᐳᓴᖑᒐᔭᖅᑐᖅ. ᐊᒻᒪ 2010-11ᒥ, 
ᐊᖅᐸᒋᐊᓚᐅᖅᑐᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑐᓂᓯᖃᑦᑕᕐᓂᖅ $1.9 
ᒥᓕᐊᓐᖑᖅᑐᓂ $87 ᒥᓕᐊᓐᖑᓚᐅᖅᑐᓂᑦ. ᑲᑎᒃᖢᒋᑦ 
ᑕᐃᒃᑯᐊ ᑳᓐᑐᕌᕈᑎᑦ ᐊᕙᓪᓗᐊᕆᔭᖓᑦ ᑐᖔᓃᑦᑐᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᒥᒡᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᒫᑭ. 
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Mr. Mackey: Thank you, Mr. Chairman. I 
don’t have the percentage of awards for 
sole source versus other methods of 
acquiring goods and services, but I can say 
that by far, the public tender process is 
used most often and certainly would have 
the highest percentage with Qulliq Energy 
in terms of procurement of goods and 
services. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. I 
actually have a copy of year 2009-2010 
leasing, contracting and procurement 
activity report. It says it’s 6 percent in here. 
Mr. Curley. 
 
Mr. Curley: Thank you. Mr. Chairman, I 
just wanted to put on the record paragraph 
31 of the Auditor General’s report. It says 
that they “reviewed a sample of sole-source 
contracts in each of the three entities: 13 in 
Community and Government Services, 
worth $2.2 million; 12 in Nunavut Housing 
Corporation, worth $5.5 million; and 12 in 
Qulliq Energy Corporation, worth $3.3 
million.” So my last question is: will we 
get a commitment at least that 
consideration that you will work to reduce 
that amount in the coming years or take 
steps to ensure that the Nunavut 
government at least complies with the rules 
for justifying sole source contracts? Thank 
you. 
 
Chairman: Thank you, Mr. Curley. We 
will start with the President of the Nunavut 
Housing Corporation, Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
As demonstrated by lowering by more than 
50 percent of our sole sourcing from 2009-
2010 to 2010-11, the housing corporation is 
definitely committed to reducing sole 
sourcing. We have established our standing 
offer agreements for some and we are in 
the process of establishing the rest, which 

ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᓈᓴᐅᑎᓂᒃ 
ᐱᓯᒪᖏᓐᓇᒪ ᖃᑦᓯᐅᑎᒋᓂᖏᓐᓂᒃ ᑳᓐᑐᕌᒃ 
ᑐᓂᔭᐅᖃᑦᑕᖅᓯᒪᔪᓂᒃ ᐊᑕᐅᓯᑐᐃᒧᑦ ᐅᕙᓗ 
ᐊᓯᖏᓐᓄᑦ ᐊᑕᐅᓯᐅᖏᑦᑐᒧᑦ. ᑕᖅᑲᒃᑯᑭᓄᖓ 
ᓴᖅᑭᔮᖅᑎᑦᓯᓂᖅ ᑳᑐᕌᒃᒐᒃᓴᓂᒃ 
ᐊᑐᖅᑕᐅᓂᖅᐹᖑᖃᑦᑕᖅᑐᖅ ᖁᓪᓕᒃᑯᓐᓄᑦ 
ᓂᐅᕕᕋᓱᑦᑎᓪᓗᒋᑦ ᐱᔨᑦᓯᖅᑕᐅᒐᓱᑦᑎᓪᓗᒋᓪᓗ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕᓱ ᒫᑭ. 
ᐊᔾᔨᖓᓂᒃ ᐱᓯᒪᔪᖓ 2009-2010ᒧᑦ 
ᑳᓐᑐᕌᒃᑕᐅᖃᑦᑕᓚᐅᖅᑐᑦ ᐅᓂᒃᑳᖏᓐᓂ ᐅᖃᖅᓯᒪᒻᒪᑦ 
6 ᐳᓴᓐᑎ. ᒥᔅᑕ ᑰᓕ. 
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐃᒃᓯᕙᐅᑕᖅ, 
ᓂᐱᓕᐅᖅᑕᐅᓯᒪᓂᐊᕐᒪᑦ ᐅᖃᕈᒪᑐᐃᓐᓇᖅᖢᖓ 
ᓈᓴᐅᑎᖓ 31 ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᐅᓂᒃᑳᖓ 
ᐅᖃᖅᓯᒪᒻᒪᑦ, ᕿᒥᕐᕈᓇᓕᕐᒪᑕ ᐊᑐᓂ 
ᖃᐅᔨᓴᖅᑕᐅᓪᓗᑎᓪᓗ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᕈᑎᐅᖃᑦᑕᖅᑐᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ 
ᒐᕙᒪᒃᑯᓐᓂ $2.2ᒥᓕᐊᓐᖑᓪᓗᑎᒃ, ᓄᓇᓕᓐᓄᑦ 
ᒐᕙᒪᒃᑯᓄᓪᓗ ᐱᔨᑦᓯᖅᑎᒃᑯᓐᓄᑦ $5.5 ᒥᓕᐊᓐ, 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ, 12ᖑᓪᓗᑎᒃ ᖁᓪᓕᒃᑯᑦ $3.3 
ᒥᓕᐊᓐᓂᒃ ᐊᑭᖃᖃᓪᓗᐊᖅᖢᑎᒃ. ᑕᐃᒪᓕ ᐊᐱᖅᑯᑎᒐ 
ᐅᓇ ᐊᖏᖅᑕᐅᔪᓐᓇᓐᓂᐊᖅᐱᑕ ᑕᒪᒃᑯᐊ 
ᐃᓱᒪᒃᓴᖅᓯᐅᕈᑕᐅᓚᐅᕐᓗᑎᒃ ᐊᑭᖓ ᑖᓐᓇ 
ᐃᖅᑲᓇᐃᔭᕐᓂᐊᕋᑦᓯ ᐊᑭᑭᓪᓕᒋᐊᖁᓪᓗᒍ 
ᑳᓐᑐᕌᒃᑕᐅᖃᑦᑕᖅᑐᑦ ᑕᒪᒃᑯᐊ. ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ 
ᒪᓕᒍᓐᓇᓂᐊᕐᒪᑕ ᒪᓕᒐᖏᓐᓂᒃ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑕᐅᖃᑦᑕᖅᑐᑦ? ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. 
ᐱᒋᐊᕐᕕᒋᓂᐊᖅᑕᕗᑦ ᐊᖓᔪᖅᑳᖓ ᓄᓇᕗᑦ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᒪᓕᓪᓗᒋᑦ ᑕᐃᒃᑯᐊ ᑎᑎᕋᖅᓯᒪᔪᑦ 
ᐊᖅᐸᕇᖅᐹᓪᓕᕇᖅᓯᒪᓕᕇᕐᒪᑕᓕ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᒍᑕᐅᖃᑦᑕᖅᑐᑦ. ᐊᒻᒪᓗ ᓴᓇᓯᒪᓕᕐᒥᔪᒍᑦ 
ᒪᓂᒪᐃᖃᑦᑕᓂᕐᒥᒃ ᑳᓐᑐᕌᒃᒐᒃᓴᓂᒃ. ᑖᓐᓇ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᖃᑦᑕᕐᓂᖅ ᒥᑭᕿᓪᓕᒋᐊᕐᓂᐊᖅᑐᖅ 
ᐊᖅᐸᕆᐊᕐᓗᓂᓗ. ᐊᑐᓕᕇᖅᑕᕗᓪᓗ ᓈᒻᒪᒃᖢᓂᓗ. 
ᖁᔭᓐᓇᒦᒃ. 
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would again reduce that amount. Yes, we 
are committed to doing so where 
practicable and where appropriate. Thank 
you. 
 
Chairman: Thank you, Mr. Barriault. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
That’s certainly a major action plan item 
for CGS. That’s not something that we just 
started as a result of this recent audit, but 
we’re on a mission to ensure that we have 
proper justification for sole sources right 
across government. We continue to train on 
that and we continue to advocate for 
assisting departments with standing offer 
agreements that really do allow for better 
competition. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. 
Next, Mr. Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
Certainly, the Qulliq Energy Corporation is 
looking at reducing sole source contracting. 
Some of the steps we have taken under our 
action plan are, as I talked about earlier, in 
terms of the more training for budget 
holders and procurement officials, as well 
as the identification of a single person to 
review all sole source requests to ensure 
that they meet the requirements under 
Exhibit 3 of the OAG report before they’re 
allowed to go forward.  
 
I can say that I’m aware of the requests that 
come through for sole sourcing and I’m 
also aware that a number of them are 
turned down and the contracting officials 
have been asked to go use a different 
method because it didn’t fit the 
requirements under Exhibit 3. Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. 

 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅ ᓛᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᑕᕙ 
ᑖᓐᓇ ᐊᖏᔪᒻᒪᕆᐅᒻᒪᑦ ᐸᕐᓇᑦᑕᐅᓗᓂ ᓄᓇᓕᓐᓄᑦ 
ᒐᕙᒪᒃᑯᓄᓪᓗ ᐱᔨᑦᓯᖅᑎᒃᑯᓐᓄᑦ. ᒫᓐᓇᕋᑖᖑᓚᐅᖅᑐᖅ 
ᑖᓐᓇ ᓈᓴᖅᑕᐅᓚᐅᕐᒪᑕ ᑮᓇᐅᔭᖅᑐᕈᑎᒥᓂᖅᐳᑦ 
ᑕᒪᓐᓇ ᐱᔾᔪᑎᒋᔭᖏᓪᓗ ᑎᑎᕋᖅᑕᐅᑦᓯᐊᖃᑦᑕᕐᓗᑎᒃ, 
ᒐᕙᒪᒃᑯᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᓰᓐᓇᖃᑦᑕᕐᓗᑎᒃ ᐊᑕᐅᓯᕐᒧᑦ 
ᑐᓂᓯᖃᑦᑕᕐᓂᐅᑉ ᒪᓕᒐᖏᓐᓂᒃ ᐊᔭᐅᖅᑐᐃᓗᑕᓗ 
ᑕᒪᒃᑯᓂᖓ ᒪᓂᒻᒪᐃᖃᑦᑕᓂᕐᒥᒃ ᑳᓐᑐᕌᒃᒐᒃᓴᒥᒃ 
ᐱᐅᓂᖅᓴᒃᑯᑦ ᐊᑭᑦᑐᕋᐅᑕᐅᕙᓐᓂᐊᕐᒪᑕ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᑭᐅᓂᐊᓕᕐᒥᔪᖅ ᒥᔅᑕ ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᖁᓪᓕᒃᑯᑦ 
ᕿᒥᕐᕈᒻᕐᒥᔪᑦ ᑕᒪᒃᑯᐊ ᐊᖅᐸᒋᐊᖅᑕᐅᖁᓪᓗᒋᑦ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᐅᕙᑦᑐᑦ, 
ᐅᓄᕈᓐᓃᕐᕚᓪᓕᖁᓪᓗᒋᑦ. 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓂᖅᓴᐅᕙᓪᓗᑎᓪᓗ 
ᑮᓇᐅᔭᖅᑐᕈᑎᒃᓴᓂᒃ ᑲᒪᔨᐅᖃᑦᑕᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦ, ᐃᓄᖕᒧᓪᓗ ᐊᑕᐅᓯᕐᒥᒃ ᕿᒥᕐᕈᓇᒡᓗ 
ᐃᓅᑉ ᐊᑕᐅᓯᐅᑉ ᕿᒥᕐᕈᓇᕐᓗᓂᒋᑦ ᐃᓄᖕᒧᑦ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᒍᑕᐅᖃᑦᑕᖅᑐᑦ ᑕᐃᒪᓐᓇ 
ᑳᓐᑐᕌᒃᒍᑕᐅᔭᕆᐊᖃᕐᒪᖔᑕ 
ᖃᐅᔨᓴᖅᑕᐅᖅᑳᖃᑦᑕᕐᓗᑎᒃ.  
 
 
 
 
ᖃᐅᔨᒪᓕᕇᖅᑐᖓ ᑐᔅᓯᕌᖅᑐᓂᒃ ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᑎᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗᑦᑕᐅᖅ ᐅᓄᑲᓪᓚᒃᑐᑦ 
ᐊᖏᖅᑕᐅᖃᑦᑕᖅᓯᒪᓐᖏᒻᒪᑕ ᐊᑐᕆᐊᖃᖅᑐᑦ ᐱᐅᓯᕐᒥ 
ᐊᓯᐊᓂᒃ ᐱᔾᔪᑎᒋᓪᓗᒍ ᒪᓕᒐᕐᒥᒃ 
ᒪᓕᒃᓯᒪᑦᑎᐊᕐᓂᖏᒻᒪᑦ ᑕᑉᐱᑰᓇ ᓇᓗᓇᐃᖅᓯᔾᔪᑎᒃᑯᑦ 
ᐱᖓᔪᖓᑎᒍᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᑕᕝᕙ 
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That’s all the names I have on my list for 
paragraphs 23 to 42, awarding of contracts. 
We will move on to the next section, which 
is the administration of the contracts. So 
administration of the contracts deals with 
paragraphs 43 to 62 in the Auditor 
General’s report. So paragraphs 43 to 62, 
and I have Mr. Ningeongan on my list to 
begin and I’ll take more names as well. Mr. 
Ningeongan, if you would like to start.  
 
Mr. Ningeongan: Thank you, Mr. 
Chairman. My question is directed to the 
Office of the Auditor General. In paragraph 
47 of your report, you indicate that there 
are problems with respect to government 
entities obtaining a certification of funds as 
required by the Financial Administration 
Act and the Financial Administration 
Manual. What reasons were provided to 
your office for why the required process 
was not followed? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Ningeongan. 
Mr. Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
I would like to ask Ms. Salvail to answer 
this question, please. Thank you. 
 
Chairman: Thank you, Mr. Campbell. Ms. 
Salvail.  
 
Ms. Salvail: Thank you, Mr. Chairman. 
The reason that was given to us is that they 
thought it was enough to check in their 
systems, so they were not going as far as 
required by the FAA and certified by way 
of signature that the funds were indeed 
there to be spent. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Salvail. Mr. 
Ningeongan.  
 

ᐊᑎᖁᑎᒋᔭᒃᑲ. 23ᒥᑦ 42ᒧᑦ ᑳᓐᑐᕌᒃ 
ᑐᓂᔭᐅᖃᑦᑕᕐᓂᖏᓐᓂᑦ ᓅᓐᓂᐊᓕᕆᕗᒍᑦ 
ᐊᐅᓚᑕᐅᓂᕆᔭᖏᓐᓄᑦ ᑳᓐᑐᕌᒃ, ᐱᓕᕆᐊᖃᖅᑐᑦ 
ᓇᐃᓴᐅᑎᖏᓐᓂ 43ᒥ 63ᒧᑦ 62ᒧᑦ ᒪᒥᐊᓇᖅ. ᐊᒻᒪᓗ 
ᒥᔅᑕ ᓂᖏᐅᖓᓐ ᐅᖃᕈᒪᓪᓗᓂ ᒥᔅᑕ ᓂᖏᐅᖓᓐ 
ᐱᒋᐊᕈᒪᒍᕕᑦ.  
 
 
 
 
 
 
ᓂᖏᐅᖓᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᐱᖅᑯᑎᒋᓂᐊᖅᑕᕋ ᑎᑎᕋᕐᕕᖓᓄᑦ 
ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓄᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ, 
ᓇᐃᓴᐃᑎᖓᓂ 47 ᑎᑎᕋᖅᓯᒪᓂᕐᓂᑦ ᐅᓂᒃᑳᓂᑦ 
ᐅᖃᖅᓯᒪᒐᕕᑦ ᐊᑲᐅᓐᖏᓕᐅᕈᑎᖃᕐᒪᑕᒎᖅ ᒐᕙᒪᒃᑯᑦ 
ᑎᒥᖁᑎᒋᔭᖏᑦ ᓇᓗᓇᐃᒃᑯᑕᕐᓂᒃ ᑮᓇᐅᔭᖁᑎᖏᓐᓂᒃ 
ᐱᑎᓪᓗᒋᑦ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᐱᖁᔭᕐᔪᐊᖅ ᒪᓕᒡᓗᒍ 
ᑮᓇᐅᔭᓕᕆᓂᕐᒧᓪᓗ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᒪᓕᒐᖓ ᐊᑐᕐᓗᒍ 
ᑭᓱᓂᒃ ᐱᔾᔪᑎᖃᕐᓂᖅᐹᑦ ᐅᖃᐅᑎᔭᐅᓐᓂᖅᐱᓰ 
ᖃᓄᐃᒻᒪᑦ ᑕᐃᒪᓐᓇ ᒪᓕᒐᐃᑦ ᒪᓕᒃᑕᐅᓐᓂᖏᒻᒪᖔᑕ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ 
ᓂᖏᐅᖓᓐ. ᒥᔅᑕ ᑳᒻᐳᓪ.  
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᐱᕆᔪᒪᔭᕋ ᒥᔅ ᓴᓪᕙᐃ ᑭᐅᓂᐊᕐᒪᑦ ᑖᔅᓱᒥᖓ. 
ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. ᒥᔅ 
ᓴᓪᕙᐃ.  
 
 
ᓴᓪᕙᐃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐱᔾᔪᑎᒋᔭᐅᓂᕋᖅᑕᐅᓚᐅᖅᑐᖅ ᓈᒻᒪᒐᓱᒋᔭᐅᓚᐅᕐᒪᑕ 
ᖃᐅᔨᓴᐃᔾᔪᑎᒋᔭᐅᔪᑦ ᑭᓯᐊᓂ ᐊᑐᖅᑕᐅᔭᕆᐊᖃᖅᑐᓄᑦ 
ᐱᖁᔭᕐᔪᐊᖏᓐᓄᑦ ᑮᓇᐅᔭᐃᑦ ᐊᐅᓚᑕᐅᓂᖏᓐᓄᑦ 
ᐊᑎᓕᐅᖅᑕᐅᔭᕆᐊᖃᖅᑎᑕᐅᔪᖅ ᑮᓇᐅᔭᐃᑦ 
ᐊᑐᕆᐊᖃᕐᒪᑕᒎᖅ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓴᓪᕙᐃ. 
ᒥᔅᑕ ᓂᖏᐅᖓᓐ.  
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Mr. Ningeongan: Thank you, Mr. 
Chairman. Thank you for the response. In 
its response to the Auditor General’s 
recommendation, the Department of 
Community and Government Services 
indicates that it has created new processes 
“to ensure compliance with the 
procurement framework.” Although I 
realize, Mr. Chairman, we might have 
indirectly heard from the Deputy Minister 
touching up on this issue, I would like to 
ask her if she can summarize what changes 
have been made and if the new processes 
are now being used. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Ningeongan. 
Ms. Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman. 
The contracts that were part of this audit 
that had this issue were actually 
construction contracts. The paperwork 
process for construction contracts flows 
differently than our standard procurement 
paperwork. We wanted to point out that all 
funds for capital projects are approved at 
our Financial Management Board. They’re 
approved in the leg. and the dollars are 
there. We do check the system. That’s clear 
as well.  
 
What the auditor told us would be better 
practice is if we actually had a statement in 
the file that suggested, “This is the account 
line. This is the amount of money. And 
we’ve got a signature on there that indicate 
that that has actually been certified and in 
place,” and that that goes into the file prior 
to actually going out for an RFP or a 
tender. Thank you, Mr. Chairman.  
 
Chairman: Thank you, Ms. Lausman. Mr. 
Ningeongan. 
 
Mr. Ningeongan: Thank you, Mr. 

ᓂᖏᐅᖓᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᖁᔭᓐᓇᒦᒃ, ᑭᐅᒐᕕᑦ. ᑭᐅᑎᓪᓗᒋᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᐊᑐᓕᖁᔭᓕᐊᖏᑦ ᓄᓇᓕᓐᓄᑦ 
ᒐᕙᒪᒃᑯᓄᓪᓗ ᐱᔨᑦᓯᖅᑎᒃᑯᑦ ᐅᖃᓚᐅᕐᒪᑕ 
ᓴᓇᓯᒪᓕᕐᒪᑕᒎᖅ ᓄᑖᒥᒃ ᐃᖏᕐᕋᓂᐅᔪᒥᒃ 
ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᒃ ᒪᓕᒐᕐᓂᒃ ᒪᓕᑦᑎᐊᖁᓪᓗᒋᑦ 
ᑕᒪᒃᑯᓄᖓ ᓂᐅᕕᕐᓂᕐᒧᑦ ᐋᖅᑭᒃᓱᖅᑕᐅᓯᒪᔪᐃᑦ 
ᐃᓗᐊᓐᓂ ᐊᑐᖅᑕᐅᔪᔅᓴᑦ. ᖃᐅᔨᒪᒐᓗᐊᖅᑐᖓ ᐃᒻᒪᖃ 
ᑐᖏᓕᖓᓂ ᒥᓂᔅᑕᐅᑉ ᑐᓴᕋᑖᖅᑰᕋᓗᐊᖅᑐᒍᑦ 
ᑕᒪᑐᒧᖓ ᐅᖃᐅᓯᖃᖅᑎᓪᓗᒍ ᐊᐱᕆᔪᒪᒐᒪ 
ᓇᓗᓇᐃᖅᓯᔪᓐᓇᖅᐸᑦ ᑭᓱᓂᒃ ᐊᓯᔾᔩᓯᒪᖕᒪᖔᑕ 
ᑭᓲᕙᓪᓗ ᓄᑖᑦ ᐃᖏᕐᕋᓂᐅᔪᑦ ᒫᓐᓇ 
ᐊᑐᖅᑕᐅᖃᑦᑕᓕᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ 
ᓂᖏᐅᖓᓐ. ᒥᔅ ᓚᐅᔅᒪᓐ.  
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑕᐃᒃᑯᐊ ᑳᓐᑐᕌᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᖃᑕᐅᓚᐅᖅᓯᒪᔪᑦ ᐃᒡᓗᓂᑦ 
ᓇᑉᐸᖅᑎᕆᓂᕐᒥᒃ ᐱᔾᔪᑎᖃᓗᐊᓐᖑᐊᓚᐅᖅᑐᑦ ᐊᒻᒪ 
ᐃᒡᓗᓕᐅᕐᓂᕐᒧᑦ ᑳᓐᑐᕌᒃ ᐊᔾᔨᒌᓐᖏᐊᕐᔪᒻᒪᑕ 
ᐸᐃᑉᐹᓕᕆᔾᔪᓯᖏᑦ ᐊᑭᑐᔪᖅᑐᕈᑏᑦ ᐊᑭᑐᔪᑦ 
ᐊᖏᖅᑕᐅᖃᑦᑕᕆᐊᓖᑦ ᑮᓇᐅᔭᓕᕆᔩᑦ ᑲᑎᒪᔨᖏᓐᓄᑦ 
ᑮᓇᐅᔭᖅᑕᖃᖅᐸᑦ. ᐄ, ᑕᒪᒃᑯᐊᓕᒫᑦ 
ᕿᒥᕐᕈᓇᖃᑦᑕᖅᑕᕗᑦ ᐱᒋᐊᓚᐅᓐᖏᓂᑦᑎᓐᓂ.  
 
 
 
 
 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐅᖃᐅᑎᓚᐅᖅᑕᑎᒍᑦ 
ᑐᖅᑯᖅᑕᐅᓂᐊᓕᖅᐸᑕ ᐅᕝᕙᐅᕗᖅ ᑭᒡᓕᖓ ᐅᑯᓂᖓ 
ᐊᑐᕐᓂᐊᖅᑐᒍᑦ ᐊᑎᓕᐅᖅᑕᐅᓗᓂᓗ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓂᖓ ᓇᓗᓇᐃᒃᑯᑎᖅᑕᐅᓂᐊᕐᒪᑦ 
ᐊᒻᒪ ᑕᖅᑲᐅᖓᖅᑕᐅᓚᐅᓐᖏᓐᓂᖓᓂ ᑕᒪᒃᑯᐊ 
ᐸᐃᑉᐹᓕᕆᔾᔪᑎᕈᓘᔭᐃᑦ 
ᐱᔭᕇᖅᓯᒪᑦᑎᐊᖃᑦᑕᕐᓂᐊᕐᒪᑕ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᒥᔅᑕ ᓂᖏᐅᖓᓐ.  
 
 
ᓂᖏᐅᖓᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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Chairman. Thank you for the response. I 
would like to ask another question to the 
Office of the Auditor General. Did your 
audit identify any cases where entities 
spent more than their approved budgets as 
a result of this problem? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Ningeongan. 
Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
Again I would like to ask Ms. Salvail to 
respond to that question. Thank you. 
 
Chairman: Thank you, Mr. Campbell. Ms. 
Salvail. 
 
Ms. Salvail: Thank you, Mr. Chairman. 
No, we didn’t track that, so we can’t say. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Salvail. Mr. 
Ningeongan. 
 
Mr. Ningeongan: Thank you, Mr. 
Chairman. Let me try again. In paragraph 
49 of your report, you indicate that the 
Nunavut Housing Corporation “did not 
document the reasons for change orders in 
one third of its contracts” that your office 
examined. What reasons were provided to 
your office for why the required process 
was not followed? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Ningeongan. 
Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
I’m going a bit from memory here, but I 
think the answer to the question was 
largely around capacity in terms of people 
moving quickly and just not basically 
having time to do this. I’m more mindful of 
the audit we did on child and family 

ᖁᔭᓐᓇᒦᕐᓗ ᑭᐅᒐᕕᑦ. ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᕕᐅᑉ 
ᑎᑎᕋᕐᕕᖓᓐᓄᑦ ᐊᐱᕆᔪᒪᒐᒪ ᑕᒻᒪᖅᓯᒪ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒡᓗᓯ ᑎᒥᓐᖑᖅᑎᑕᐅᓯᒪᔪᓂᒃ 
ᖃᐅᔨᓚᐅᖅᐱᓰ ᐊᖏᖅᑕᐅᓯᒪᔪᑦ ᑮᓇᐅᔭᑦ 
ᐊᑐᕈᒫᕐᓂᐊᖅᑐᓂᒃ ᖄᖏᐅᔾᔨᓯᒪᔪᓂᒃ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ 
ᓂᖏᐅᖓᓐ. ᒥᔅᑕ ᑳᒻᐳᓪ.  
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑕᐃᒫᑐᐃᓐᓇᖅ ᒥᔅ ᓴᓪᕙᐃ ᑭᐅᖁᓂᐊᖅᑕᕋ ᑖᔅᓱᒧᖓ. 
ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. ᒥᔅ 
ᓴᓪᕙᐃ.  
 
ᓴᓪᕙᐃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐋᒡᒐ, 
ᑕᑯᓚᐅᖏᑦᑐᒍᑦ ᐊᑐᕈᒫᓐᓂᐊᖅᑐᓂᒃ ᖄᖏᐅᔾᔨᓯᒪᔪᓂᒃ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓴᓪᕙᐃ. 
ᒥᔅᑕ ᓂᖏᐅᖓᓐ. 
 
ᓂᖏᐅᖓᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐆᑦᑐᑲᓐᓂᕐᓚᖓᐃ. ᓈᓴᐅᑎᓕᒃ 49 ᐃᓗᐊᓂ 
ᓇᓗᓇᐃᖅᓯᓯᒪᒐᕕᓐ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᑎᑎᖅᑲᖁᑎᖏᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᓚᐅᖏᓐᓂᖏᓐᓂᒃ 
ᑭᓱᓂᒃ ᐱᔾᔪᑎᖃᑦᑐᑎ ᐊᓯᔾᔨᖅᓯᓚᐅᕐᒪᖔᓐ ᑳᓐᑐᕌᒃ 
ᐃᓘᓐᓇᖏᑦ ᑕᑯᓐᓇᕐᓗᒋᑦ ᐱᖓᓲᑉᐸᑕ 
ᐊᑕᐅᓯᕐᓗᐊᕐᒥᒃ. ᑭᓱᓂᒃ ᐱᔾᔪᑎᖃᒃᖢᑎᒃ ᑕᒪᒃᑯᓂᖓ 
ᐱᕙᓪᓕᐊᔾᔪᓯᕐᓂᒃ ᒪᓕᓚᐅᖏᓚᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ 
ᓂᖏᐅᖓᓐ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᖅᑲᐅᒪᔭᓐᓂᖓᐃ ᑭᐅᒋᐊᓐᓂᐊᕋᒪ. 
ᐱᔾᔪᑎᖃᓗᐊᓚᐅᖅᑐᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᑭᔅᓴᕐᓂᖅ 
ᐊᒻᒪᓗ ᐱᓕᕆᐊᕆᔭᐅᑲᐅᑎᒋᔭᕆᐊᖃᓚᐅᕐᓂᖏᑦ. 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᓪᓗᑕ ᑕᒪᒃᑯᓂᖓᑦᓴᐃᓐᓇᖅ 
ᐊᐱᖅᑯᑎᖃᖃᑦᑕᓚᐅᕐᒥᔪᑦ ᐅᓄᖅᑐᐃᓱᒃᖢᑎᒃ 
ᐅᖃᖅᓯᒪᒻᒪᑕ ᑕᐃᒃᑯᐊ ᒪᓕᒋᐊᓕᓕᒫᑦ ᐊᑐᖅᑐᓂᔾᔪᒃ 
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services and I remember Members asking a 
similar question. When we had interviewed 
people in that audit, many times they told 
us that they had actually done the step, but 
they just didn’t have enough time to 
document it. I’m not 100 percent sure 
whether that’s exactly the same situation 
here, but I think that would be a very good 
question to ask the housing corporation. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Campbell. Mr. 
Ningeongan. 
 
Mr. Ningeongan: Thank you, Mr. 
Chairman. In its response to the Auditor 
General’s recommendation, the Nunavut 
Housing Corporation indicates that it is 
“working to identify solutions to address 
the constraints inherent in its existing 
financial software that affect the ease and 
timeliness of contract administration.” 
Does the Nunavut Housing Corporation use 
different financial software from other 
Crown corporations and government 
departments? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Ningeongan. 
Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
The Nunavut Housing Corporation uses 
FreeBalance, which is the same software 
used by the GN for tracking its budgets. It 
uses a separate instance or separate version 
of the software, so it runs its own parallel 
system.  
 
Part of the challenges within the 
FreeBalance system is in tracking multi-
year projects. As such, if you have a project 
that goes for more than one fiscal year, you 
are, in fact, generating a report for each 
year and having to add the results in a 
spreadsheet to get a total of what your costs 
are on any project. It creates some 

ᐱᓕᕆᖃᑦᑕᖅᑑᒐᓗᐊᑦ ᑭᓯᐊᓂ ᓱᓕ ᐸᐃᑉᐹᖏᓐᓂᒃ 
ᑲᒪᒋᔪᓐᓇᖅᓯᓚᐅᖏᓐᓂᕋᖃᑦᑕᓚᐅᖅᑐᑦ 
ᑕᐃᒪᐃᑐᐃᓐᓇᓚᐅᕐᒥᔪᑦ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᒥᔅᑕ ᓂᖏᐅᖓᓐ. 
 
 
ᓂᖏᐅᖓᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐊᑐᓕᖁᔭᓕᐊᖏᓐᓂᒃ 
ᑭᐅᓪᓗᓂ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᑐᓐ 
ᖃᓄᖅᑑᕈᑎᔅᓴᓕᐅᕐᓂᐊᕐᓂᕋᒃᖢᑎᒃ ᑕᒪᒃᑯᐊ 
ᕿᓗᖅᑭᔮᕈᑏᑦ ᐋᕿᐅᒥᔾᔫᒥᓂᐊᕐᒪᑕ ᐊᑐᕐᓗᒋᑦ 
ᑮᓇᐅᔭᓕᕆᔾᔪᑏᑦ ᖃᕋᓴᐅᔭᒃᑰᖅᑎᑕᐅᓯᒪᔪᑦ 
ᐱᔭᕆᐊᑭᓐᓂᖅᓴᐅᓕᕐᓂᐊᕐᒪᑕ ᐊᒻᒪᓗ ᑳᓐᑐᕌᑦ 
ᐊᐅᓚᑕᐅᓂᖏᑦ ᑭᖑᕙᖏᓪᓗᑎᒃ 
ᐱᓕᕆᐊᕆᔭᐅᓂᐊᕐᒪᑕ. ᐊᔾᔨᒋᖏᑕᖏᓐᓂᒃ 
ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᖃᕋᓴᐅᔭᖅᑐᕈᑎᓂᒃ ᐊᑐᓕᖅᐱᓰ 
ᐅᕝᕙᓘᓐᓃᑦ ᐊᔾᔨᒌᖏᑕᖏᓐᓂᒃ ᐊᑐᖃᑦᑕᕋᑦᓯ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ 
ᓂᖏᐅᖓᓐ. ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓄᓇᕘᒻᒥ ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ Free balance-ᓂᒃ 
ᐊᑐᖃᑦᑕᖅᑐᑦ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᐊᑐᖃᑦᑕᖅᑕᖏᑦᑕ 
ᐊᔾᔨᑐᐃᓐᓇᖏᑦ ᑮᓇᐅᔭᑦ 
ᐊᑐᕈᒫᓐᓂᐊᖅᑐᓕᕆᓕᕌᖓᒥᒃ ᐊᔾᔨᒋᖏᑕᖔᖏᓐᓂᒃ 
ᐃᓚᒃᓴᓂᒃ ᐊᑐᖃᑦᑕᖅᑐᒍᑦ.  
 
 
ᐊᒻᒪ FreeBalance-ᓂᒃ ᐊᑐᒃᖢᓂ ᐊᕐᕌᒍᓄᑦ 
ᐊᑕᐅᓯᐅᖏᑦᑐᓄᑦ ᐱᓕᕆᐊᖑᔪᔅᓴᑦ 
ᑮᓇᐅᔭᖅᑐᕈᑎᖏᓐᓂᒃ ᓇᓕᖅᑯᑕᓪᓚᕆᒋᐊᔅᓴᖅ 
ᐱᓕᕆᑦᑎᐊᓇᓐᖏᒻᒪᑦ. ᑕᐃᒃᑯᓂᖓ ᑕᑭᔪᑯᑖᓂᒃ 
ᑭᓯᐊᓂ ᐊᑐᒃᖢᓂ ᐊᕐᕌᒍᓄᑦ ᐊᑕᐅᓯᐅᖏᑦᑐᓄᑦ 
ᖃᑦᓯᕌᕋᔭᓐᖑᐊᓐᓂᖏᓐᓂᒃ ᐋᖅᑭᒃᓱᐃᔪᓐᓇᓲᖑᔪᒍᑦ 
ᑕᒪᓐᓇ ᐱᔭᕐᓂᖏᔾᔪᑎᒋᔭᖓ. ᖃᓄᖅᑑᕈᑎᔅᓴᓕᐅᖅᑐᒍᑦ 
ᐊᐅᓚᑕᐅᑦᑎᐊᕐᓂᐊᕐᒪᑕ ᑮᓇᐅᔭᓕᕆᔾᔪᓯᕗᑦ. 
ᖁᔭᓐᓇᒦᒃ. 
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challenges because you’re taking 
automated reports and having to add them 
manually to get a true picture of what’s 
happening. So that’s where the challenge 
is. We have just concluded putting out an 
expression of interest for software solutions 
to include financial management as well as 
property management to try to address this. 
Thank you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Campbell had sort of said that maybe the 
Nunavut Housing Corporation would want 
to answer the question that Mr. 
Ningeongan did ask regarding the 
documentation for the change orders of 
one-third of its contracts. I was wondering 
if you could actually answer that question, 
please. Mr. Barriault. 
 
Mr. Barriault: Yes, indeed. Thank you, 
Mr. Chairman. I can provide you some 
details on that. Three of the referenced 
change orders that are referred to were 
extensions to consulting service contracts. 
The reason for change orders in two cases 
was to continue providing the required 
service for a longer period of time and, in 
one case, to extend the contract completion 
date for delivery of contracted services. 
They seem to be self-evident when the 
extensions were put on the contract, but 
they were not formally noted on the change 
order itself.  
 
The fourth case was to increase the number 
of foundation piles to be installed on a 
project. So the change order stated that it 
was to add more steel piles on the 
foundation but did not state why additional 
piles were required and only that they were 
needed. The steps we have taken in future 
change orders are to make sure that the 
reasoning is very clearly stated and that 
there’s not questions or assumptions made. 
Thank you. 

 
 
 
 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᐃᒻᒪᖄ ᒥᔅᑕ ᓂᖏᐅᖓᐅᒻ ᐊᐱᖅᑯᑎᒋᖅᑲᐅᔭᖓᓂᒃ 
ᑭᐅᓂᐊᖅᐳᑎᑦ. ᐃᒃᑯᓂᖓ ᐱᖓᓲᑉᐸᑕ ᐊᑕᐅᓯᖅ 
ᐊᓯᔾᔨᖅᑕᐅᖃᑦᑕᕐᒪᑕ ᑳᓐᑐᕌᒃ 
ᐃᓗᓪᓕᓱᖅᓯᒪᑦᑎᐊᕋᓗᐊᖅᑎᓪᓗᒍ. ᑭᐅᒍᓐᓇᖅᐱᐅᒃ. 
ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᓗᓕᑯᓘᔭᖏᓐᓂᒃ ᐅᓂᒃᑲᐅᓯᖃᕈᓐᓇᖅᑐᖓ. ᐱᖓᓱᑦ 
ᑕᐃᒃᑯᐊ ᐊᓯᔾᔨᐅᑎᒋᔭᐅᓚᐅᖅᑐᑦ ᖃᐅᔨᒪᔨᑕᓐᓂᒃ 
ᑳᓐᑐᕌᒃᓯᓂᕐᒧᑦ ᐃᓱᖓ ᐅᖓᑕᐅᑎᔭᕆᐊᖃᓚᐅᕐᒪᑦ. 
ᐃᓚᖓ ᐃᒪᐃᓕᖓᓪᓗᓂ ᐅᖓᕙᕆᐊᓐᓂᐊᕐᓗᒍ 
ᐱᔨᑦᑎᕈᑎᓕᐊᕆᔭᐅᓯᒪᔪᑦ ᑳᓐᑐᕌᒃᑎᒍᑦ. 
ᑕᐃᒪᐃᒃᑲᓗᐊᖅᑎᓪᓗᒍ ᓄᖅᑲᑕᕐᕕᖓ 
ᐊᕗᓐᖓᕆᐊᖅᑕᐅᒃᑲᓐᓂᕋᓗᐊᖅᑎᓪᓗᒍ ᑎᑎᖅᑲᑎᒍᑦ 
ᓇᓗᓇᐃᖅᑕᐅᖃᑦᑕᖅᓯᒪᓐᓂᖏᑦᑐᑦ.  
 
 
 
 
 
 
 
 
ᐊᒻᒪᓗ ᐅᖃᖅᓯᒪᔪᖅᑕᖃᕆᓪᓗᓂ 
ᓇᑉᐸᖅᑯᑎᓕᖅᓱᑲᓐᓂᕆᐊᖃᓚᐅᕐᓂᖓ ᐱᔾᔪᑕᐅᓪᓗᓂ 
ᑎᓕᐅᕈᑎᓂᑦ ᐊᓯᔾᔨᖅᓯᓚᐅᖅᑐᑦ. ᐱᔾᔪᑎᒃᓴᖏᓐᓂᑦ 
ᓇᓗᓇᐃᖅᓰᓐᓇᕋᓱᖃᑦᑕᖅᑐᒍᑦ 
ᐊᓯᔾᔨᖅᑐᖃᕆᐊᖃᕌᖓᑦ ᑎᓕᐅᕈᑎᓕᐊᕆᔭᐅᓯᒪᔪᑦ 
ᐃᓗᓕᖏᑦ ᒪᓕᒍᓐᓃᕐᓗᒋᑦ. ᖁᔭᓐᓇᒦᒃ. 
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Chairman: Thank you, Mr. Barriault. 
Back to you, Mr. Ningeongan, you were 
asking questions about financial software. 
Mr. Ningeongan.  
 
Mr. Ningeongan: Thank you, Mr. 
Chairman. I wish to move on with other 
questions to the Office of the Auditor 
General. In paragraphs 56 to 61 of your 
report, you describe a number of the 
problems facing the Qulliq Energy 
Corporation’s management of contracts. 
You state that “Unless and until the 
Corporation addresses [its capacity] issues, 
its ability to implement the 
recommendations contained in this report 
will be hampered.” Are these capacity 
issues primarily caused by a lack of staff or 
are they caused by current staff not having 
the necessary skills and training? Thank 
you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Ningeongan. 
Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
Again I would like to refer that question to 
Madam Salvail. 
 
Chairman: Thank you, Mr. Campbell. 
Madam Salvail. 
 
Ms. Salvail: Thank you, Mr. Chairman. I 
would say that it was all of the above. I 
mean sometimes there were just no people 
to perform these tasks. Sometimes it was a 
question that the people were new and 
didn’t have the training or didn’t kind of 
understand the rules. Sometimes it was a 
question of turnover. For example, during 
the course of our audit, a CFO left. Until 
they get a new CFO, I guess that does take 
time for people to get up to speed with 
what’s going on, what are the rules, 
etcetera. Yes, it was a mix of all of these 
things. Thank you, Mr. Chairman. 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᐅᑐᕐᓗᒍ ᐃᓕᓐᓄᑦ, ᒥᔅᑕ ᓂᐅᖓᓐ ᐊᐱᑯᑎᖃᕐᓂᖓᓄᑦ 
ᖃᕋᓴᐅᔭᒃᑯᑦ ᑮᓇᐅᓕᕆᔾᔪᑎᓂᑦ. ᒥᔅᑕ ᓂᖏᐅᖓᓐ. 
 
 
ᓂᖏᐅᖓᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑲᔪᓯᔪᒪᑐᐃᓐᓇᓕᖅᑐᖓ ᐊᓯᖏᓐᓄᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᐅᑉ ᑎᑎᕋᕐᕕᖓᓄᑦ. ᓈᓴᐅᑎᓕᒃ 56-
ᒥᒃ 61-ᒧᑦ ᐅᓂᒃᑳᓕᐊᕆᔭᕐᓂ ᐊᑕᐅᓯᐅᓐᖏᑦᑐᓂᑦ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑎᓂᑦ ᓇᓗᓇᐃᔭᐃᓯᒪᒻᒪᑕ ᖁᓪᓕᒃᑯᑦ 
ᑳᓐᑐᕌᓕᕆᔾᔪᓯᖏᓐᓂᑦ ᐱᔾᔪᑎᓕᓐᓂᑦ, ᐅᖃᖅᑐᑎᓪᓗ 
ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᒥᒐᕈᓐᓃᖅᐸᑕ ᑭᓯᐊᓂ 
ᐊᑐᓕᖁᔭᓕᐊᕆᔭᐅᓯᒪᔪᑦ ᐅᑯᑎᒎᓇ ᐅᓂᒃᑳᖅᑎᒍᑦ 
ᐊᑐᓕᖅᑎᑕᐅᓯᒋᐊᕈᓐᓇᖅᑐᑦ. ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᖅ 
ᑕᒪᓐᓇ ᐱᔾᔪᑎᓪᓗᐊᑕᐅᕚ ᐅᕝᕙᓘᓐᓃᑦ ᒫᓐᓇ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓯ ᐊᔪᓗᐊᕐᓂᖏᓐᓄᑦ 
ᐱᓕᒻᒪᖅᓴᖅᑕᐅᓯᒪᓐᖏᓗᐊᕐᓂᖏᓐᓄᑦ 
ᑕᐃᒪᐃᔾᔪᑎᖃᖅᐸ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ 
ᓂᖏᐅᖓᓐ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᑐᓐᓂᖁᑎᒋᔪᒪᔭᕋ ᒪᑖᒻ ᓴᓪᕙᐃᒧᑦ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᒪᑖᒻ ᓴᓪᕙᐃ.  
 
ᓴᓪᕙᐃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᐃᓘᓐᓇᖏᑦ. ᐃᓛᓐᓂᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᓕᓵᓗᐊᕐᓂᖏᓐᓄᑦ 
ᐱᓕᒻᒪᖅᓴᖅᑕᐅᓯᒪᓐᖏᓐᓂᖏᓐᓄᑦ 
ᑐᑭᓯᐅᒪᖃᑦᑕᓚᐅᓐᖏᒻᒪᑕ ᒪᓕᒐᓂᑦ ᓲᕐᓗ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᓪᓗᑕ ᓄᑖᒥᒃ 
ᑮᓇᐅᔭᓕᕆᔨᑖᓚᐅᖅᓯᒪᒻᒪᑕ ᓇᓗᓪᓗᑎᓪᓗ 
ᖃᓄᐃᑦᑐᓂᑦ ᒪᓕᒐᖃᐅᒻᒪᖔᖅ 
ᖃᓄᐃᓘᓕᕋᓗᐊᕐᒪᖔᖏᓐᓂᓪᓗ. ᑕᒪᒃᑯᐊᕈᓘᔭᐃᑦ 
ᑕᐃᓵᖅᑕᓯ ᑕᒪᕐᒥᑦᑎᐊᖅ ᐊᑐᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
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Chairman: Thank you, Ms. Salvail. Mr. 
Ningeongan. 
 
Mr. Ningeongan: Thank you, Mr. 
Chairman. This will be my last question. In 
its response to the Auditor General’s 
report, the Qulliq Energy Corporation 
indicates that new approaches to managing 
information “will be implemented by July 
2012.” Can you describe the key elements 
of these new processes? Thank you, Mr. 
Chairman.  
 
Chairman: Thank you, Mr. Ningeongan. 
President of the Qulliq Energy 
Corporation, Mr. Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
First, prior to the process being put in 
place, the first part was to replace the 
manager responsible for procurement who 
left at the end of the audit. We have 
replaced that person with a new individual 
and we have restructured the department to 
split some of the responsibilities out. As 
opposed to having all of the responsibilities 
falling on one person, we have shifted 
those responsibilities out to two people 
with different areas of responsibility.  
 
I think key for the corporation for sure is to 
deal with the process, moving forward, to 
eliminate the issues surrounding the 
administration of contracts. They have been 
moved to the administration of contracts by 
a contract basis. Qulliq Energy, from its 
inception as Nunavut Power Corporation, 
has been administering contracts by 
vendor. So if a vendor happened to have 
three or four contracts, well, the 
information that varied for those contracts 
would probably be in one file in one 
location.  
 
Moving forward, each contract in Baker 
Lake will be administered on a contract-by-

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᒪᑖᒻ ᓴᓪᕙᐃ. 
ᒥᔅᑕ ᓂᖏᐅᖓᓐ. 
 
ᓂᖏᐅᖓᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑭᖑᓪᓕᖅᐹᕆᓂᐊᓕᖅᑕᕋ. ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐅᓂᒃᑳᖏᓐᓄᑦ ᑭᐅᒋᐊᖅᖢᑎᑦ ᖁᓪᓕᒃᑯᑦ 
ᐆᒻᒪᖅᑯᑎᓕᕆᔨᖏᑦ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᓯᒪᔪᑦ 
ᓄᑖᓂᒎᖅ ᑐᓴᐅᒪᔾᔪᑎᓂᑦ ᐊᐅᓚᑦᑎᔾᔪᑎᖏᑦ 
ᐊᑐᓕᖅᑎᑦᑎᒋᐊᕐᓂᐊᕐᒪᑕ ᔪᓚᐃ 2012 ᑐᖔᓂ. 
ᑕᐃᒃᑯᐊ ᐱᕐᔪᐊᖑᓂᖏᑦ ᑖᒃᑯᐊ ᓄᑖᑦ 
ᐃᓗᓕᖏᓐᓃᑦᑐᑦ ᓇᓗᓇᐃᖅᓱᒍᓐᓇᖅᐱᒌᑦ? ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ 
ᓂᖏᐅᖓᓐ. ᖁᓪᓕᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᑦ, ᒥᔅᑕ ᒫᑭ. 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᓯᕗᓪᓕᖅ ᐊᓯᔾᔨᕐᓗᑎᒃᑯ ᑕᐃᒃᑯᐊ ᓂᐅᕕᖅᑏᑦ 
ᐊᖓᔪᖅᑳᖓᑦ ᐊᒻᒪ ᐋᖅᑭᒋᐊᒃᑲᓐᓂᓚᐅᖅᑕᕗᑦ 
ᐱᔭᒃᓴᖏᑦ ᓯᐊᒻᒪᑦᑎᖅᓯᒪᔾᔫᒥᓕᕐᓂᐊᕐᒪᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑎᒍᒥᐊᖅᑕᐅᔪᓐᓃᕐᓗᑎᑦ. 
 
 
 
 
 
 
 
 
ᓯᕗᒧᑉᐸᓪᓕᐊᓇᓱᒍᑎᒋᔭᕗᑦ ᑕᒪᒃᑯᐊ ᑳᓐᑐᕌᑦ 
ᐊᐅᓚᑕᐅᓂᖏᑦ ᑳᓐᑐᕌᒃᑎᒎᖅᑎᓪᓗᒋᑦ. ᖁᓪᓕᒃᑯᑦ 
ᑕᐃᒪᓐᖓᓂᒃ ᓴᖅᑭᑕᐅᓚᐅᖅᓯᒪᒐᒥᒃ ᑳᓐᑐᕌᓂᑦ 
ᐊᐅᓚᑦᑎᖃᑦᑕᖅᑐᑦ ᐊᒻᒪᓗ ᐸᐃᑉᐹᕈᔪᐃᑦ 
ᐊᑕᐅᓯᕐᒦᑦᑐᒃᓴᐅᓪᓗᑎᑦ.  
 
 
 
 
 
 
 
 
 
 
ᓲᕐᓗ ᖃᒪᓂᑦᑐᐊᕐᒥ ᑳᓐᑐᕌᑦ ᐱᓕᕆᐊᕆᔭᐅᔪᑦ 
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contract basis, with the process in place for 
identifying the pieces of information that 
has to be in each file, from the certification 
of funds to receipt of goods to payment. 
The system is established so that those 
documents have to be in place and a 
contract isn’t finished until all of those 
documents are in place.  
 
So those are some of the processes that the 
two new individuals who split the 
responsibilities are working with 
Community and Government Services for 
training and for development of the 
framework to get it in place. Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. 
We’re on the administration of contracts, 
paragraphs 43 to 62. I have no more names 
on my list. Mr. Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. I have a question. I don’t 
know whether there was a response to it. 
There’s also an indication that the Qulliq 
Energy Corporation has some issues with 
the FreeBalance software that they use for 
financial administration. What has been 
done to rectify that problem? I didn’t hear a 
response to that question, so if I could hear 
it again. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Enook. I don’t 
know if it was different in the translation, 
but it came across to me that you wanted 
the president of Qulliq Energy, but I 
believe it was the Nunavut Housing 
Corporation that was answering a question 
about FreeBalance. So if I’m wrong… . 
Mr. Barriault.  
 
Mr. Barriault: Thank you, Mr. Chairman. 
Yes, I believe the Member might have 
missed my response earlier.  
 

ᐊᑕᐅᓯᐅᓐᓈᖅᑎᓪᓗᒋᑦ ᑮᓇᐅᔭᖃᖅᑎᑕᐅᓂᖏᑦ 
ᐊᑭᓕᖅᓱᖅᑕᐅᓂᖏᓐᓄᑦ ᑎᑭᓪᓗᒍ. 
ᐋᖅᑭᒃᓱᖅᑕᐅᓯᒪᒻᒪᑦ ᐸᐃᑉᐹᑦ ᑖᒃᑯᐊ ᑭᓯᐊᓂ 
ᐋᖅᑭᒃᓯᒪᓕᖅᐸᑕ ᑳᓐᑐᕌᒃ ᐃᓱᓕᑦᑐᓐᓇᖅᓯᓂᐊᖅᑐᖅ.  
 
 
 
 
 
 
 
 
ᐃᒪᐃᓕᖓᒻᒪᑦ ᐃᖅᑲᓇᐃᔭᖃᑎᖃᖅᑐᑦ ᓄᓇᓕᓐᓂ 
ᒐᕙᒪᒃᑯᓐᓄᓪᓗ ᐱᓕᕆᕕᓐᓂ ᐱᓕᒻᒪᖅᓴᐃᔨᓂᓪᓗ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. 
ᑳᓐᑐᕌᓂᑦ ᐊᐅᓚᑦᑎᓂᕐᒦᑦᑐᒍᑦ, ᓈᓴᐅᑎᐊᓂ 43-ᒥᒃ 
62-ᒧᑦ. ᐊᑎᖃᕈᓐᓃᕋᒪ. ᒥᔅᑕ ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐆᒥᖓ 
ᐊᐱᕆᔪᒪᑐᐃᓐᓇᖅᑐᖓ ᑭᐅᔭᐅᖅᑲᐅᒻᒪᖔᖅ 
ᐅᔾᔨᕈᓱᓐᖏᓐᓇᒪ. ᐃᒃᑯᐊ ᑎᑎᕋᖅᓯᒪᔪᖃᕐᒥᒻᒪᑦ 
ᐃᓗᐊᓐᖏᓕᐅᕈᑎᖃᖅᓯᒪᒻᒪᑦᑕᐅᕉᖅ ᖁᓪᓕᒃᑯᑦ 
ᖃᕋᓴᐅᔭᒃᑯᑦ ᑮᓇᐅᔭᓕᕆᔾᔪᑎᖏᓐᓄᑦ 
ᐃᓗᐊᓐᖏᓕᐅᕈᑎᖃᖅᓯᒪᒻᒪᑕ. ᑕᒪᓐᓇ ᖃᓄᖅ 
ᐱᓕᕆᐊᖑᒋᐊᖅᓯᒪᓕᕐᒪᖔᖅ ᖃᓄᕐᓗ 
ᐋᖅᑭᒋᐊᖅᑕᐅᓯᒪᓕᕐᒪᖔᖅ ᑭᐅᔭᐅᓐᓂᖏᑉᐸᑦ. 
ᑭᐅᔭᐅᑲᐃᓐᓇᓚᐅᖅᑖ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᖃᓄᖅ ᐊᔾᔨᒌᓐᖏᐅᔭᕐᒪᖔᖅ ᖁᓪᓕᖅ 
ᐆᒻᒪᖅᑯᓯᕆᔨᒃᑯᓄᑯᐊ ᐊᐱᕆᔭᑏᑦ ᐅᕝᕙᓘᓐᓃᑦ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ. ᑕᒻᒪᕈᒪ ᑕᒪᖅᐳᖓ ᒥᔅᑕ ᐱᐅᕆᐅ.  
 
 
 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᐃᒻᒪᖃ ᑭᐅᑎᓪᓗᖓ ᑐᓵᖅᑲᐅᖏᒻᒪᑦ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᑕᖅᑲᐅᖓᖅᓯᓯᒪᓕᖅᑐᑦ ᐊᒻᒪᓗ 
ᖃᕋᓴᐅᔭᓕᕆᔨᓄᑦ ᑭᐅᔭᐅᓯᒪᓕᖅᖢᑎᒃ 
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The Nunavut Housing Corporation has put 
out an expression of interest and received 
some replies from providers of software to 
give us a software solution for financial 
management to deal with multi-year 
construction projects, to deal with our local 
housing organizations’ finances, which are 
consolidated statements with the Nunavut 
Housing Corporation, so the 25 separate 
entities, consolidated with us, as well as the 
property management of our 5,000 or so 
public housing units and another 1,500 
staff housing units. Thank you. 
 
Chairman: Thank you, Mr. Barriault. So 
administration of contracts, paragraphs 43 
to 62. Mr. Curley.  
 
Mr. Curley: Thank you. Mr. Chairman, in 
that range of paragraphs, I want to ask 
questions with respect to the 
recommendation in paragraph 51. First of 
all, my first question is to the Auditor 
General’s office. Throughout the private 
sector, at least throughout Canada, I think 
the term used, “change order,” is really 
quite common throughout the free world in 
my opinion. Why are you specifically 
recommending that it be changed to “price 
change”? Thank you. 
 
Chairman: Thank you, Mr. Curley. Mr. 
Campbell.  
 
Mr. Campbell: I’m going to ask, Mr. 
Chairman, if one of my colleagues can 
provide a better answer than I could. I think 
Madam Schwartz can do that.  
 
Chairman: Thank you, Mr. Campbell. Ms. 
Schwartz. 
 
Ms. Schwartz: The Financial 
Administration Manual specifies that 
change orders… . It’s not the change order 
definition that was asked to be changed, 

ᐋᖅᑭᑦᑕᐅᓂᐊᕐᒪᑕ ᑕᐃᒃᑯᐊ ᑮᓇᐅᔭᑦ 
ᐊᐅᓚᑕᐅᔾᔪᓯᕆᖃᑦᑕᖅᑕᖏᑦ ᖃᕋᓴᐅᔭᒃᑯᑦ ᐊᒻᒪᓗ 
ᐋᖅᑭᒃᓱᖅᑕᐅᔪᓐᓇᕐᓂᐊᕐᒪᑕ 
ᐋᖅᑭᒃᓱᖅᑕᐅᖃᑦᑕᕈᓐᓇᕐᓂᐊᕐᒪᑕ ᐃᒡᓗᓕᕆᔨᒃᑯᑦ 
ᑮᓇᐅᔭᖁᑎᖏᑦ ᐅᕙᒍᓪᓗ ᐊᒻᒪᓗ ᑕᐃᒃᑯᐊ ᐃᒡᓗᓂᒃ 
$5,000ᓂᑦ ᐊᐅᓚᑦᓯᔨᒋᔭᐅᖃᑦᑕᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ.  
 
 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᑳᓐᑐᕌᒃ ᐊᐅᓚᑕᐅᓂᖏᑦ 43-ᒥᒃ 62-ᒧᑦ. ᒥᔅᑕ ᑰᓕ.  
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᐃᓗᓕᖏᓐᓂ ᐊᐱᖅᑯᑎᖃᕈᒪᔪᖓ 
ᐊᑐᓕᖁᔭᓕᐊᕆᔭᐅᓯᒪᔪᒥᒃ ᓈᓴᐅᑎᓕᒃ 51 
ᐃᓗᐊᓃᑦᑐᖅ. ᓯᕗᓪᓕᖅ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᑎᑎᕋᕐᕕᖓᓐᓄᑦ ᑐᕌᖅᑎᓐᓂᐊᖅᑕᕋ ᐃᒻᒥᒃᑰᖅᑐᑦ 
ᑕᐃᒃᑯᐊ ᓇᒻᒥᓂᓖᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᑎᓕᐅᕈᑏᓂᒃᑯᐊ 
ᐊᓯᔾᔨᖅᑕᐅᒐᔪᒻᒪᑦ ᐃᓱᒪᖅᓱᒐᑦᑕᓕ ᐃᓱᒪᖅᓱᕋᑦᑕᓖ 
ᓲᖃᐃᒻᒪᑦ. ᓱᒻᒪᑦ ᐊᑐᓕᖁᔭᓕᐅᖅᐱᑦ ᐊᑭᖏᑦᑕ 
ᐊᓯᔾᔨᕐᓂᐊᕐᓂᖓ ᑖᓐᓇ ᐅᖃᐅᓯᖅᑕᖅ 
ᐊᑐᖅᑕᐅᖁᖔᖅᖢᒍ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᑳᒻᐳᓪ.  
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᑖᓐᓇ ᑐᓐᓂᖅᑯᑎᒋᓂᐊᖅᑕᕋ 
ᑭᐅᑦᑎᐊᕐᓂᖅᓴᐅᔪᓐᓇᕐᒪᑦ ᐅᕙᓐᓂᑦ, ᒪᑖᒻ ᓱᕗᐊᑦ, 
ᑭᐅᑦᑎᐊᕐᓂᖅᓴᐅᔪᓐᓇᖅᑐᖅ ᐅᕙᓐᓂᒃ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. ᒥᔅ 
ᓱᕗᐊᑦ. 
 
 
ᓱᕗᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᑮᓇᐅᔭᑦ ᐊᐅᓚᑕᐅᓂᖏᓐᓄᑦ 
ᑐᕌᖓᔪᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᔪᑦ ᐊᓯᔾᔨᕐᓂᐊᖅᐸᑕ 
ᑎᓕᐅᕈᑎᓂᒃ ᑖᔅᓱᒪ ᑐᑭᖓ ᐊᓯᔾᔨᖅᑕᐅᖁᓐᖏᑕᕗᑦ 
ᐃᒪᓐᓇᖔᖅ ᑕᐃᔭᐅᖃᑦᑕᖅᐸᑦ ᐊᑭᖏᑦ 
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but in the FAM, it specifies that the price 
change should be the amount that the 
contract is going to change. So you have an 
original contract and then you need to add 
money to it, and that’s the change order. In 
the FAM, it’s not clear that if the price 
changes just the amount of the change 
order, like the additional $100,000 you 
want to add to the contract, or if the price 
change is the original contract value plus 
the addition. Thank you. 
 
Chairman: Thank you, Ms. Schwartz. Mr. 
Curley.  
 
Mr. Curley: In this contracting trade 
business, you guys are known as bean 
counters rather than technical in nature. To 
try and change the definition because a 
change order doesn’t always mean a price 
change, do you agree with that? Thank you. 
 
Chairman: Thank you, Mr. Curley. Mr. 
Campbell.  
 
Mr. Campbell: Mr. Chairman, I think that, 
to be correct, we’re talking about change 
orders, but within that, the wording “price 
change” comes from within the 
government’s own definitions and stuff, so 
we’re not changing “change order” to 
“price change.” We’re talking about an 
element within change orders. Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Mr. Campbell. Mr. 
Curley. 
 
Mr. Curley: Thank you. If the Department 
of Finance is to change the definition, they 
would have to do it either through the 
Financial Administration Act or other 
contracting frameworks or the contracting 
manual of the whole government. So my 
question is: do you all three agree that this 
change would be satisfactory to all of them 

ᐊᓯᔾᔨᕐᓂᐊᖅᑐᑦ. ᑖᓐᓇ ᑎᑎᕋᖅ ᐸᐅᓐᖓᓚᐅᖅᐸᑦ 
ᑮᓇᐅᔭᓕᖅᑕᐅᑲᓐᓂᖅᐸᑦ ᑎᓕᐅᕈᑦ 
ᐊᓯᔾᔨᖅᑕᐅᓂᕋᖅᑕᐅᖃᑦᑕᕐᒪᑦ ᐅᓪᓗᒥ ᓲᕐᓗ 
ᐃᓚᔭᐅᒃᑲᓐᓂᕈᒪᒃᐸᑦ $100,000-ᓂᑦ ᐅᕝᕙᓘᓐᓃᑦ 
ᑳᓐᑐᕌᒃᓕᐅᖅᑕᐅᕐᖓᓚᐅᖅᑐᖅ ᐃᓚᐅᔭᐅᒃᑲᓂᕐᓗᓂ 
ᑕᐃᒃᑯᐊ $100,000 ᑕᕝᕙᓂ 
ᑎᑎᕋᖅᑕᐅᓯᒪᖃᓯᐅᑎᓂᐊᕐᒪᑕ. ᖁᔭᓐᓇᒦᒃ.  
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓱᕗᐊᑦ. 
ᒥᔅᑕ ᑰᓕ. 
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᐄ, ᑖᒃᑯᓇᓂ ᑳᓐᑐᕌᒃᓕᕆᓂᖅ 
ᐃᓗᐊᓂ ᑐᑭᖏᓐᓂᒃ ᐊᓯᔾᔨᖅᓯᓂᐊᕐᓗᓂ 
ᐊᑭᓕᕆᑐᐃᓐᓇᖏᒻᒪᑦ. ᐊᖏᖅᐲᑦ, ᐃᓛ 
ᐊᖏᖃᑎᒋᕕᓐᖓ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᑳᒻᐳᓪ.  
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᐃᒃᓯᕙᐅᑖᖅ, ᐄ, ᑎᓕᐅᕈᑏᑦ 
ᐊᓯᔾᔨᖅᑕᐅᓂᖏᓐᓂᒃ ᐅᖃᐅᓯᖃᖅᑐᒍᑦ ᐊᑭᖏᑦᑕ 
ᐊᓯᖏᑦ ᑖᓐᓇ ᒐᕙᒪᒃᑯᓐᓄᑦ ᐊᑐᖅᑕᐅᒡᒍᔪᖅ. 
ᑎᓕᐅᕈᑎ ᐃᓗᓕᖏᑦᑕ ᐃᓗᐊᓃᑦᑐᓂᒃ ᐊᓯᔾᔨᖅᓯᓂᕐᒥᒃ 
ᐅᖃᐅᓯᖃᖅᑐᒍᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᒥᔅᑕ ᑰᓕ.  
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᑖᒃᑯᐊ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ 
ᑐᑭᖏᓐᓂᒃ ᐊᓯᔾᔨᖅᓯᒪᔪᒪᓂᐊᕈᑎᒃ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ 
ᑮᓇᐅᔭᓂᒃ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ 
ᐱᖁᔭᕐᔪᐊᖅᑎᒎᕆᐊᖃᕐᓂᐊᖅᑐᒃᓴᐅᔪᑦ. ᐅᕝᕙᓘᓐᓃᑦ 
ᑕᐃᒃᑯᐊ ᐅᖃᓕᒫᒐᖁᑎᖏᑦ ᐊᓯᔾᔨᖅᑕᐅᓗᑎᒃ. 
ᐊᐱᕆᔪᒪᔭᒃᑲ ᐃᓘᓐᓇᓯ ᐱᖓᓲᔪᓰ ᐊᖏᖅᐱᓯ ᐅᓇ 
ᐊᓯᔾᔨᖅᑕᐅᑉᐸᑦ ᐃᓘᓐᓇᓯᓐᓄᑦ ᓈᒻᒪᒋᔭᐅᒐᔭᖅᐹ 
ᑕᐃᒪᐃᓕᖓᖔᓕᖅᐸᑦ. ᖁᔭᓐᓇᒦᒃ.  
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when they are constantly embroiled in 
change order requests from the contractors? 
Thank you. 
 
Chairman: Thank you, Mr. Curley. We 
will start with the Deputy Minister of 
Community and Government Services, Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
We’re actually aware of this discussion and 
really, for us, it has nothing to do with 
changing the definition of a change order. 
A change order is exactly as you described 
it. It has more to do with the authority 
around signing off on change orders and 
recognizing, through the Financial 
Administration Manual, not the Act but the 
manual itself, which is where this appears, 
that that gets clarified so that we don’t have 
to have a whole process around signing off 
on each change order, which would be 
hugely onerous on getting any of this work 
[done] moving forward.  
 
Really, it’s just to change looking at how 
price changes, what that means in the 
context of a change order and a contract 
itself. It’s an administrative thing that I’m 
certainly not against and I want it that be 
clarified so that we’re not spending all of 
our time getting signatures as opposed to 
actually getting the work done. Thank you, 
Mr. Chairman.  
 
Chairman: Thank you, Ms. Lausman. We 
will go to the President of the Nunavut 
Housing Corporation, Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
The lack of clarity, I suppose, that is trying 
to be addressed in this, to my 
understanding, has to do with, again, the 
definition of price and price change and 
how that affects signing authorities. For 
example, if we have a contract worth 

 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. 
ᓄᓇᓕᓐᓂ ᒐᕙᒪᒃᑯᓂᓪᓗ ᐱᔨᑦᓯᕋᖅᑎᒃᑯᓐᓄᑦ 
ᑐᖏᓕᖓ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐅᖃᐅᓯᕆᔭᐅᖃᑦᑕᖅᓯᒪᓕᕇᑦᑐᖅ ᐅᕙᑦᑎᓄᓪᓗ 
ᑐᑭᖓᑕ ᐊᓯᔾᔨᕐᓂᖓᓂᒃ ᐃᓱᒫᓗᑎᖃᓐᖏᑦᑐᒍᑦ 
ᓇᓕᖅᑯᑦᑎᓯᒪᒻᒪᑦ ᐱᔾᔪᑎᖃᓗᐊᓐᖑᐊᖅᑐᖑᓇ ᑕᐃᒃᑯᐊ 
ᐊᑎᓕᐅᖅᑎᐅᔪᓐᓇᖅᑐᑦ ᑎᓕᐅᕈᑏᑦ 
ᐊᓯᔾᔨᖅᑕᐅᓂᖏᓐᓂᒃ. ᐅᖃᓕᒫᒐᓃᑐᐃᓐᓇᖏᓪᓗᑎᒃ 
ᑕᒪᓐᓇ ᑐᑭᓯᓇᖅᓯᑎᑕᐅᓯᒪᔪᖅ 
ᐊᑎᓕᐅᕆᔭᐅᔭᕆᐊᖃᓲᖑᒻᒪᑕ ᐃᓘᓐᓇᓗᖏᑦ, ᐃᓛᒃ 
ᐃᓘᓐᓈᓗᖏᑦ ᐊᑎᓕᐅᖅᑕᐅᔭᕆᐊᖃᖅᐸᑕ 
ᐱᔭᕆᐊᑦᑐᖅᑐᒻᒪᕆᐊᓘᓇᔭᕐᒪᑦ.  
 
 
 
 
 
 
 
 
 
ᐊᑭᖏᑕ ᐊᓯᔾᔨᖅᑕᐅᓂᖏᓐᓂᒃ ᑕᐃᔭᐅᓕᖅᐸᑦ ᑳᓐᑐᕌᒃ 
ᑖᓐᓇ ᐃᓗᓕᖏᑦ ᐊᓯᔾᔨᖅᑕᐅᓂᖏᓐᓂᒃ ᑐᑭᖃᓕᕋᔭᕐᒪᑦ 
ᑐᑭᓯᓇᖅᓯᑎᒋᐊᖅᑕᐅᒍᒪᔪᑦ 
ᐊᑎᓕᐅᖅᑕᐅᔪᐃᓐᓈᓗᔭᕆᐊᖃᖃᑦᑕᕋᔭᓐᖏᒻᒪᑕ 
ᐱᔭᕆᐊᑦᑐᓗᐊᕋᔭᕐᒪᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᑭᐅᑎᓐᓂᐊᓕᕐᒥᔭᕋ ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᐊᖓᔪᖅᑳᖓ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑐᑭᓯᓇᑲᐅᑎᒋᓐᖏᓐᓂᖓ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᑐᑭᓯᓇᑦᑎᑎᑦᓯᒋᐊᒃᑲᓐᓂᕋᓱᐊᒐᓱᑦᑑᒐᓗᐊᖑᓇ ᐊᑭᖏᑦ 
ᐊᓯᔾᔨᖅᑕᐅᓂᖏᓪᓗ ᐊᑭᖏᑦᑕ ᐊᑎᓕᐅᕆᔪᓐᓇᖅᑐᓪᓗ 
ᐆᑦᑑᑎᒋᓗᒍ ᑳᓐᑐᕌᒃᑕᖃᖅᐸᑦ $100,000-ᒥᒃ ᑕᒫᓂ 
ᐃᓗᓕᓕᒻᒥᒃ ᐊᑎᓕᐅᖅᑎᐅᓪᓗᖓᓗ 
ᐊᑎᓕᐅᕆᐊᖃᖅᑐᒍᓗ ᑖᓐᓇ ᑳᓐᑐᕌᒃ 
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$100,000 and only I have the signing 
authority for $100,000 and over, then I 
have to sign before the contract comes into 
effect. Now, if there’s going to be a $1,000 
change order, can someone who has a 
$1,000 signing authority sign the change 
order or if the price change makes this a 
$101,000 contract, does the change order 
need to come back to me? That would be 
an example of where that definition would 
apply. Thank you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. I 
think that’s a very good example by my 
colleague here. The end result for our 
contracting people is the clarity in terms of 
who has to sign for a specific change order 
and then ensuring that the proper signature 
is in the file so that when we’re audited the 
next time around, there isn’t a question 
about whether it should have been myself 
at $100,000 or it could have been a 
manager at $1,000. That will provide 
clarity and certainly eliminate some 
confusion in our next audit. Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. Mr. 
Curley. 
 
Mr. Curley: Thank you. The contractor 
would continue to be involved when they 
do require a change order, that they will do 
so. In terms of administration from the 
government side, if it involved change of 
the dollar amount, it will be known as a 
price change. Am I correct in that? Thank 
you. 
 
Chairman: Thank you, Mr. Curley. I saw 
you looking at the Auditor General’s 
office, so I believe it’s for Mr. Campbell. 
 

ᐊᑐᓯᒋᐊᕈᓐᓇᓂᐊᖅᐸᑦ $1,000-ᒥᒃ ᐊᓯᔾᔨᕐᓂᖅᐸᑦ, 
$1,000-ᓄᑦ ᐊᑎᓕᐅᕆᔪᓐᓇᕋᔭᖅᑐᖅ ᑖᑦᓱᒥᖓ 
$101,000-ᖑᖅᐸᑦ ᐅᕙᓐᓄᑦ ᐅᑎᕋᔭᖅᑐᖅ ᑕᐃᓐᓇ 
ᐋᖅᑭᒃᑲᓐᓂᕆᐊᓕᒃ ᑕᐃᒪᐃᑦᑑᓂᖓᓄᑦ ᑐᑭᖓ 
ᐊᑐᓕᕋᔭᖅᐳᖅ ᑕᐃᒪᐃᑦᑐᖅᑕᖃᕐᓂᖅᐸᑦ. ᖁᔭᓐᓇᒦᒃ.  
 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐆᑦᑑᑎᑦᑎᐊᕚᓗᒃ ᐅᖃᐅᓯᕆᔮᖅᑕᖓ ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᑐᑭᓯᓇᖅᑎᑎᑦᓯᓇᓱᑦᑐᖅ ᑭᒃᑯᑦ 
ᐊᑎᓕᐅᕆᔪᓐᓇᕐᒪᖔᖏᑦ ᑳᓐᑐᕌᒧᑦ 
ᐊᑭᓕᐅᑕᐅᓂᐊᖅᑐᑦ ᐊᓯᔾᔨᖅᑕᐅᓂᐊᖅᑎᓪᓗᒋᑦ 
ᓲᕐᓗᖃᐃ ᐅᕙᖓᓘᓐᓃᒃ $100,000-ᒧᑦ 
ᐊᑎᓕᐅᕈᓐᓇᖤᖅᐳᖓ ᑲᒪᔨᑐᐃᓐᓇᖅ $1,000-ᓄᑦ 
ᑎᑭᑦᑐᓂᒃ ᐊᑎᓕᐅᕆᔪᓐᓇᖅᖢᓂ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᑖᓐᓇ ᑳᓐᑐᕌᒃᑎ 
ᐃᓚᐅᓐᓂᖅᐸᑕ ᐊᓯᔾᔨᖅᑐᖃᕆᐊᖃᕐᓂᐊᖅᐸᑦ, 
ᐊᓯᔾᔨᖅᓯᓇᔭᖅᑐᖅ ᑭᓯᐊᓂ ᒐᕙᒪᒃᑯᓐᓂ 
ᐸᐃᑉᐹᓕᕆᓂᖅ ᐊᑲᐅᓐᖏᓪᓕᐅᕈᑕᐅᒻᒪᑦ 
ᐊᑎᓕᐅᖅᑕᐅᔪᓐᓇᖅᑐᑦ ᑭᒃᑯᓐᓄᑦ 
ᓇᓗᓇᐃᔭᐃᓯᒪᓂᖏᑦ ᖃᑦᓯᓄᑦ ᑎᑭᓪᓗᒍ 
ᐊᑎᓕᐅᕆᒍᓐᓇᕐᒪᖔᖅ ᑖᓐᓇ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑕᐅᓕᖅᑐᖅ. ᖁᔭᓐᓇᒦᒃ 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. 
ᑕᑯᕋᑖᕋᒃᑭᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐊᓪᓚᕝᕕᖓᓂᒃ 
ᑕᑯᓐᓇᑎᓪᓗᑎᑦ, ᑭᐅᑎᓚᐅᕐᓚᒍ ᒥᔅᑕ ᑳᒻᐳᓪ. 
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Mr. Campbell: Thank you, Mr. Chairman. 
Yes, change orders will change the nature 
and sometimes the size of what’s 
happening and the extent to what’s 
happening. Sometimes they can result in a 
price change. So we’re not introducing a 
new concept here; it’s already there. What 
we’re saying is how it’s worded in terms of 
whether, as Mr. Barriault said, the price 
change is then the $101,000 or just the 
$1,000 will determine who is responsible 
for signing off on that.  
 
What we observed is that the way that it’s 
worded, two different people could have 
different interpretations of that. So all 
we’re saying is we’re not saying which 
way to go, we’re saying that that should be 
clarified so that people know what they’re 
doing. The concept of a price change 
already exists within the government’s 
lexicon and their rules within the concept 
of change orders. We’re not advocating any 
change in that regard at all, and I’m sorry 
for using the word “change” so often in one 
sentence. Thank you. 
 
Chairman: Thank you, Mr. Campbell. 
Administration of contracts, paragraphs 43 
to 62. I have no more names on my list. 
Before we go on to entity information, 
paragraphs 63 to 64, would the Committee 
like to take a 15-minute break and meet 
back here at 3:05? Are we in agreement? 
 
Some Members: Agreed.  
 
Chairman: So 3:10. Is that a change order 
or a price change? 
 
>>Laughter 
 
Chairman: Okay. Thank you. 
 
>>Committee recessed at 14:55 and 
resumed at 15:19 

ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᓲᑖᖅ. 
ᑎᓕᐅᕈᑏᑦ ᐊᓯᔾᔨᖅᑕᐅᓂᖏᑦ ᐃᓗᓕᖏᓐᓂᒃ 
ᐊᓯᔾᔨᖅᓯᓲᖑᒻᒪᑦ ᐃᓛᓐᓂᒃᑯᑦ ᐊᑭᖏᑦᑎᒍᑦ 
ᐊᓯᔾᔨᑐᐃᓐᓇᕐᓗᓂ ᖃᓄᖅ ᓄᑖᒥᒃ ᐃᓱᒻᒥᐅᑎᒃᓴᒥᒃ 
ᓄᑖᒥᒃ ᓴᖅᑮᖏᑦᑐᒍᑦ, ᐅᖃᐅᓯᖅᑕᑯᓗᖏᑦ 
ᖃᓪᓗᓈᑎᑐᑦ ᑎᑎᕋᖅᓯᒪᓂᖏᓐᓂᒃ 
ᐅᖃᐅᓯᖃᑐᐃᓐᓇᖅᑐᒍᑦ ᐊᑭᖓᑕ ᐊᓯᔾᔨᕐᓂᖓ 
ᐱᔾᔪᑎᖃᖅᐳᖅ $1,000-ᓂᐊᖅᐸᓪᓘᓐᓃᒃ ᐅᕝᕙᓘᓐᓃᑦ 
$101,000 ᑭᒃᑯᓐᓄᓪᓗ ᐊᑎᓕᐅᖅᑕᐅᒐᔭᕐᒪᖔᖅ.  
 
 
 
 
 
 
 
ᐃᓅᖕᓄᑦ ᒪᕐᕉᓐᓄᑦ, ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᐅᓐᖏᑦᑐᒧᑦ 
ᐊᑎᓕᐅᖅᑕᐅᔪᓐᓇᖅᓯᓇᔭᕐᒪᑦ ᑐᑭᓯᓇᖅᓯᑎᑕᐅᖁᔭᕗᑦ 
ᑖᓐᓇ ᐊᑭᖓᑕ ᐊᓯᔾᔨᕐᓂᖓ ᒐᕙᒪᒃᑯᓐᓄᑦ ᑖᓐᓇ 
ᐅᖃᐅᓯᖅ ᐊᑐᖅᑕᐅᓯᒪᔪᑐᖄᓘᓕᖅᑐᖅ 
ᐊᓯᔾᔨᖅᑕᐅᓗᒍᓚᓐᖏᑦᑐᒍᑦ, ᒪᒥᐊᒡᖢᖓᓗ ᑖᑦᓱᒥᖓ 
ᐅᖃᐅᓯᖅᑕᒥᒃ ᐊᑐᖅᑲᐅᒐᒪ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᑳᓐᑐᕌᑦ ᐊᐅᓚᑕᐅᓂᖏᑦ. 43-ᒥᒃ 62-ᒧᑦ 
ᐊᑎᖃᑎᖃᕈᓐᓃᕋᒪ. ᐊᓯᐊᓅᓚᐅᖏᓂᑦᑎᓐᓂᒃ 63-64-
ᒧᑦ 15-ᒥᓂᔅ ᓄᖅᑲᖓᓚᐅᑲᒍᒪᕕᓰ? ᐅᑎᕐᓂᐊᖅᐳᒍᑦ 
3:05-ᒨᖅᐸᑦ.  
 
 
ᐃᓚᖏᑦ ᑲᑎᒪᔩᑦ: ᐊᖏᖅᐳᒍᑦ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᑕᐃᒪ 3:10-ᒥ. 
ᐊᓯᔾᔨᖅᑐᕈᓈ? 
 
>>ᐃᓪᓚᖅᑐᑦ 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. 
 
>>ᑲᑎᒪᔨᕋᓛᑦ ᓄᖅᑲᖓᑲᐃᓐᓇᖅᑐᑦ 14:55-ᒥ ᐊᒻᒪᓗ 
ᐱᒋᐊᒃᑲᓐᓂᖅᑐᑎᒃ 15:19-ᒥ 
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Chairman: Welcome back, everybody. 
We’re now on entity information, 
paragraphs 63 to 64, and I have Mr. 
Oshutapik on my list. Mr. Oshutapik. 
 
Mr. Oshutapik: Thank you, Mr. 
Chairman. I will ask my question to the 
Office of the Auditor General. In paragraph 
63 of your report, you indicate that you 
“found errors in the 2009–10 procurement 
reports tabled by Nunavut Housing 
Corporation and Qulliq Energy 
Corporation in the Legislative Assembly” 
and that you “found instances where 
contracts were incorrectly coded as being 
competitively tendered when they were 
actually sole-source contracts.” Can you 
identify which specific contracts were 
incorrectly reported to the Legislative 
Assembly and their value? Thank you, Mr. 
Chairman.  
 
Chairman: Thank you, Mr. Oshutapik. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
I thank the Member for the question. Just 
by way of background, we didn’t set out to 
audit that information that was provided to 
the Legislative Assembly. We were using 
those lists as the population from which we 
were going to select our samples. During 
the course of that, we said, “Oh, wait a 
minute. There are some errors here.” So it 
was in that context that we were looking at 
it. We informed the entities involved, but I 
don’t have the specifics of the contracts 
and I don’t know if the entities do either, 
Mr. Chairman. It wasn’t the primary focus 
of the audit. It was something that we 
happened on in the course of trying to do 
another test. Thank you.  
 
Chairman: Thank you, Mr. Campbell. Mr. 
Oshutapik. 
 

.ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᑐᓐᖓᓱᒋᑦᓯ ᑕᒫᓃᓕᕋᑦᑕ 
ᑎᒥᐅᔪᐃᑦ ᑐᑭᓯᒋᐊᕈᑎᔅᓴᖏᓐᓂ 63-64-ᒧᑦ. ᒥᔅᑕ 
ᐅᓲᑖᐱᒃ ᐅᖃᓐᓂᐊᖅᓯᒪᔪᖅ. ᒥᔅᑕ ᐅᓲᑖᐱᒃ. 
 
 
 
ᐅᓲᑖᐱᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐊᐱᖅᑯᑎᒐ ᑐᕌᖅᑎᓂᐊᖅᑕᕋ ᐊᓪᓚᒡᕕᐊᓄᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ. ᑕᕝᕙᓂ ᑎᑎᕋᖅᓯᒪᓂᐊᓂ 63-
ᒥ ᐅᓂᒃᑳᑎᓐᓂ ᐅᖃᖅᓯᒪᒐᕕᓐ ᓇᓂᓯᓚᐅᕐᓂᕋᖅᓱᑎᒃ 
ᑕᒻᒪᖅᓯᒪᔪᓂᒃ 2009-2010ᒥ ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᐅᓂᒃᑳᓕᐊᕆᔭᐅᓯᒪᔪᓂᒃ ᓄᓇᕗᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᓴᖅᑭᑎᑕᖏᓐᓂ ᐊᒻᒪᓗ ᖁᓪᓕᖅ ᐆᒻᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ 
ᑯᐊᐳᕇᓴᓐ ᒪᓕᒐᓕᐅᕐᕕᒻᒥ. ᐊᒻᒪᓗ ᓇᓂᓯᓚᐅᕐᓂᕋᕋᑦᓯ 
ᑕᒪᒃᑯᐊ ᑳᓐᑐᕌᒃ ᑕᒻᒪᖅᓯᒪᔪᓂᒃ 
ᐊᑭᓕᖅᑐᖅᑕᐅᔪᕕᒥᓂᐅᓂᖏᓐᓂᒃ ᐃᒪᓐᓇ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑕᐅᓂᐊᖅᑎᓪᓗᒋᑦ ᓇᓗᓇᐃᔭᐃᒍᓐᓇᖅᑮᑦ 
ᓇᓪᓕᐊ ᑳᓐᑐᕌᖑᔪᖅ ᐅᖃᐅᓯᐅᑲᒻᒪᓚᐅᕐᓂᖓᓂᒃ 
ᑕᒡᕗᖓ ᒪᓕᒐᓕᐅᕐᕕᒻᒧ ᐊᑭᖏᓐᓂᒃ ᐊᑭᖏᓐᓂᓪᓗ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐅᓲᑖᐱᒃ. 
ᒥᔅᑕ ᑳᒻᐳᓪ.  
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ ᐊᒻᒪᓗ 
ᖁᔭᓐᓇᒦᖅᐸᕋ ᐊᐱᕆᔪᖅ. ᐄ, ᑐᑭᓯᒋᐊᕈᑎᖃᖅᑎᓪᓗᒍ 
ᑖᒃᑯᐊ ᓈᓴᕋᓱᐊᓚᐅᓐᖏᓐᓇᒃᑯ ᒪᓕᒐᓕᐅᕐᕕᒻᒧᑦ 
ᐱᑕᖃᖅᑎᑕᐅᓚᐅᖅᑐᖅ ᑭᓯᐊᓂ ᑖᒃᑯᐊ ᐆᒃᑐᕋᕐᕕ 
ᑎᒍᓚᕝᕕᒋᓚᐅᕋᑦᑎᒍ ᑕᐃᒫᒃ ᕿᒥᕐᕈᓚᐅᖅᑕᕗᑦ 
ᑕᒪᒃᑯᐊ ᑎᒥᐅᔪᓂᒃ ᑖᒃᑯᐊ ᓇᓪᓕᐊᖑᒻᒪᖔᑕ 
ᑳᓐᑐᕌᒃᓚᐅᕆᐅᔪᐃᑦ ᖃᐅᔨᒪᓐᖏᓐᓇᒃᑭᑦ ᑭᓯᐊᓂ 
ᐃᒪᓐᓇ ᐊᓯᐊᒍᓪᓕ ᑕᒪᓐᓇ ᓴᖅᑭᓯᒪᓂᑰᒻᒪᑦ ᖃᐅᔨᓴ 
ᐆᒃᑑᑎᖃᖅᑎᓪᓗᑕ. ᖁᔭᓐᓇᒦᒃ.  
 
 
 
 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᒥᔅᑕ ᐅᓲᑖᐱᒃ. 
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Mr. Oshutapik: Thank you, Mr. 
Chairman. This time I will ask the question 
to the Government of Nunavut witnesses. 
Paragraph 63 of the Auditor General’s 
report indicates that the 2009-2010 
procurement report tabled by the Nunavut 
Housing Corporation contained errors. 
What caused these errors to be made and 
will corrected versions of the report be 
tabled in the Legislative Assembly during 
the upcoming spring session? Thank you, 
Mr. Chairman.  
 
Chairman: Thank you, Mr. Oshutapik. We 
will start with the President of the Nunavut 
Housing Corporation, Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
In the NHC’s 2009-2010 contracting 
report, there were two errors and we do 
have specifics and this is information that 
had been tabled in the Legislative 
Assembly. One referred to Canadrill for 
steel pile foundations and it was, in fact, a 
sole source contract. The previous year, it 
had been publicly tendered and as such, the 
reason for the error is that there had been a 
complete change in administration. I started 
as the president of the Nunavut Housing 
Corporation in December of 2009 and we 
had a new CFO who had started just 
shortly before I did. So we were trying to 
gather information from different sources 
to put the report together.  
 
The people who had information recalled 
Canadrill’s contract having been tendered, 
but it turned out that was in the 2008-09 
contract year, not 2009-2010. So that was 
one error. There was another for Nunatta 
Environmental and they do oil spill clean-
ups. Again, it was a matter of incorrect 
information being included. In 2009-2010, 
they had been contracted on a sole source 
basis. As it turns out, the previous year, in 
the same area, they had received a contract 

 
ᐅᓲᑖᐱᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒫᓐᓇ 
ᐊᐱᕆᓂᐊᓕᕆᕙᕋ ᑖᒃᑯᐊ ᓄᓇᕗᑦ ᒐᕙᒪᖏᑦᑕ 
ᐊᖓᔪᖅᑲᐅᑎᖏᑦ ᑎᑎᕋᖅᓯᒪᓂᖓᓂ 63-ᒥ ᑖᑦᓱᒪ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑏᑦ ᐅᓂᒃᑳᖏᑦ ᐅᖃᖅᓯᒪᖕᒪᑕ 2009-
2010 ᓂᐅᕕᕐᓂᕐᒧᑦ ᐅᓂᒃᑳᑦ ᓴᖅᑭᑎᑕᐅᓚᐅᖅᑐᑦ 
ᓄᓇᕗᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖃᕐᓂᖏᓐᓂᒃ ᓱᓇᒧᑦ ᑕᒪᒃᑯᐊ 
ᑕᒻᒪᖅᑕᖅᑕᐅᓚᐅᖅᐸᑦ ᐊᒻᒪᓗ ᐋᖅᑭᒃᑕᐅᓯᒪᔪᒥᒃ 
ᐋᖅᑭᒋᐊᖅᑕᐅᓯᒪᔪᓂᒃ ᓴᖅᑭᑦᓯᔪᖃᕐᓂᐊᖅᑳ 
ᒪᓕᒐᓕᐅᕐᕕᒻᒥ ᒫᓂ ᐅᐱᕐᖔᖅ ᑲᑎᒪᓂᐊᖅᑎᓪᓗᒋᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐅᓲᑖᐱᒃ. 
ᑖᓐᓇ ᐱᒋᐊᕈᑎᒋᓗᒍ ᐊᖓᔪᖅᑳᖓᑦ ᓄᓇᕗᒥ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᒥᔅᑕ ᐱᐅᕆᐅ.  
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
2009-10ᒥ ᑳᓐᑐᕌᒃᑎᑦᑎᓂᕐᒧᑦ ᐅᓂᒃᑳᖏᑦ ᒪᕐᕉᓐᓂᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖃᓚᐅᕐᒪᑦ ᑖᓐᓇ ᓯᕗᓪᓕᖅ ᑖᒃᑯᐊ 
ᒪᓕᒐᓕᐅᕐᕕᒻᒥ ᑖᓐᓇ ᓴᖅᑭᑎᑕᐅᓚᐅᖅᑐᖅ ᑲᓇᑕ 
ᑐᕆᐅᓪᒥ ᐅᖃᐅᓯᖃᖅᑐᖅ. ᑖᒡᕗᖓ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑕᐅᓚᐅᖅᓯᒪᒻᒪᑦ ᐃᒪᓐᓇᐃ ᑕᖅᑲᒃᑯᓄᖓ 
ᑳᓐᑐᕌᒃᑕᐅᔪᕕᓂᐅᓂᖓᓂᒃ ᐅᖃᐅᓯᐅᓯᒪᓚᐅᕐᒪᑦ 
ᑕᒪᓐᓇ ᑕᒻᒪᖅᓯᒪᕕᓂᖅ ᑖᒃᑯᐊ ᐊᐅᓚᑦᓯᔨᐅᔪᑦ 
ᐊᓯᔾᔨᓚᐅᕐᒪᑕ 2009-ᖑᑎᓪᓗᒍ ᓄᑖᒥᓪᓗ 
ᑐᑭᒧᐊᒃᑎᑦᑎᔨᖃᓕᖅᑐᖓ ᐃᓯᕐᓇᓵᖅᑎᓪᓗᖓ ᑕᐃᒫᒃ 
ᐊᔾᔨᒌᓐᖏᑦᑐᓂᒃ ᑲᑎᖅᓱᐃᒐᓱᓚᐅᕋᑦᑕ 
ᑐᑭᓯᒋᐊᕈᑎᒃᓴᓂᒃ.  
 
 
 
 
 
 
 
 
 
 
ᐊᒻᒪᓗ ᑳᓐᑐᕌᒃᑎᑦᓯᔪᑦ ᑲᓇᑐᕆᐅᓪᑯᑦ 2008-09-ᒥ 
2009-2010-ᖑᓐᖏᑦᑐᖅ ᑕᐃᒃᑯᐊᓗ ᐊᕙᑎᓕᕆᔪᑦ 
ᓴᓗᒻᒪᖅᓴᐃᓪᓗᑎᒃ ᐊᒻᒪᑦᑕᐅᖅ ᑖᒃᑯᐊ ᑕᒻᒪᖅᓯᒪᔪᓂᒃ 
ᑐᑭᓯᒋᐊᕈᑎᒃᓴᖃᖅᑎᑦᓯᓚᐅᕐᒪᑕ 2009-2010-ᒥ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓚᐅᕐᒪᑕ ᐊᑕᐅᓯᕐᒧᑦ. ᐊᕐᕌᒎᑉ ᑐᖔᓂ ᑕᒡᕙ 
ᑕᒪᑐᒧᖓᑦᓴᐃᓐᓇᕈᔪᖅ ᑳᓐᑐᕌᒃᑎᑦᓯᓚᐅᕐᒥᔪᑦ 
ᑕᖅᑲᒃᑯᓂᖓ ᑐᓂᓯᖁᔨᓪᓗᑎᒃ ᑳᓐᑐᕌᒃᓄᑦ ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᑦ 2009-2010ᒥᓗ ᐊᒻᒪᑦᑕᐅᖅ ᑕᐃᒪ 
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through an invitational request for 
proposals. So those were the two errors in 
2009-2010. 
 
There’s also one error in the 2010-11 
contracting report. However, this was 
corrected prior to tabling, so the tabled 
document is indeed correct. That was a 
case where we reported a software 
maintenance agreement, as per the 
provisions of the original contract, which, I 
believe, was a request for proposals. As per 
for OAG direction, those were to be 
reported as sole sourcing rather than being 
in the same method as the original contract 
had been awarded. Thank you.  
 
Chairman: Thank you, Mr. Barriault. Mr. 
Oshutapik. 
 
Mr. Oshutapik (interpretation): Thank 
you, Mr. Chairman. My next question is to 
the Office of the Auditor General. What 
explanation did you receive from the two 
corporations concerning the reasons for 
these errors? Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Oshutapik. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
I would like to refer this question to Ms. 
Schwartz, please. Thank you. 
 
Chairman: Thank you, Mr. Campbell. Ms. 
Schwartz. 
 
Ms. Schwartz: Thank you. In the case of 
both corporations, the reasons for the errors 
were of an administrative nature. Thank 
you. 
 
Chairman: Thank you, Ms. Schwartz. Mr. 
Oshutapik. 
 
Mr. Oshutapik (interpretation): Thank 

2009-2010.  
 
 
 
 
 
2010-11-ᒥ ᑕᒻᒪᖅᓯᒪᔪᖃᓐᖏᑦᑐᖅ ᑭᓯᐊᓂ ᑖᒃᑯᐊ 
ᐋᖅᑭᑦᑕᐅᒋᐊᖅᓯᒪᔪᖅ, ᑖᒃᑯᐊ ᓱᕋᒃᓯᒪᔪᑦ 
ᐋᖅᑭᒋᐊᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑏᑦ. ᑕᐃᓐᓇ 
ᓯᕗᓪᓕᖅᐹᖅ ᑳᓐᑐᕌᖑᓚᐅᖅᑐᖅ ᑐᒃᓯᕋᓚᐅᕐᒪᑦ 
ᑕᖅᑲᒃᑯᓐᓄᖓ ᑳᓐᑐᕌᒃᑕᐅᒐᓱᐊᖅᓱᓂ. ᑖᒃᑯᐊ 
ᐅᓂᒃᑳᕆᔭᐅᖃᑦᑕᕆᐊᖃᕐᒪᑕ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑕᕕᓂᐅᖏᓐᓂᒃ. ᖁᔭᓐᓇᒦᒃ.  
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᐅᓲᑖᐱᒃ.  
 
ᐅᓲᑖᐱᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐊᐱᖅᑯᓯᕆᓂᐅᓴᔭᕋ ᑕᒻᒪᖅᓯᒪᔪᓕᕆᔨᒃᑯᓐᓄᑦ. 
ᐊᐱᖅᑯᓯᕐᒪ ᐃᓚᖓ ᖃᓄᐃᑦᑐᓂᒃ ᐅᓂᒃᑲᐅᔾᔭᐅ 
ᐅᖃᐅᔾᔭᐅᓯᒪᕕᑦ ᐱᓯᒪᕕᓯ ᑖᒃᑯᐊ ᒪᕐᕉᒃ 
ᑕᒻᒪᖅᓯᒪᔪᒥᓂᓕᑦᑖᖅᑕᕗᑦ ᑕᕝᕙᓂ ᐃᓱᒫᓘᑎᒋᔭᖏᓐᓂ 
ᑭᓲᓚᐅᕐᒪᖔᑎᒃ ᑕᒻᒪᖅᓯᒪᔪᒥᓃᒃ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑕᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐅᓲᑖᐱᒃ. 
ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᑭᐅᑎᓐᓂᐊᕋᒃᑯ ᒥᔅᑕ ᓱᕗᐊᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. ᒥᔅ 
ᓱᕗᐊᑦ. 
 
ᓱᕗᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᑖᒃᑯᐊ ᑕᒪᒃᑮᒃ 
ᑯᐊᐳᕇᓴᒃᑯᑦ ᑕᒻᒪᖅᓯᓚᐅᖅᑐᑦ ᑖᒃᑯᓄᖓ 
ᐸᐃᑉᐹᓕᕆᓂᒃᑯᑦ ᐊᓪᓚᕝᕕᓕᕆᓂᒃᑯᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓱᕗᐊᑦ. 
ᒥᔅᑕ ᐅᓲᑖᐱᒃ. 
 
 
ᐅᓲᑖᐱᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 



 122

you, Mr. Chairman. Are you satisfied that 
these errors were unintentional? Thank 
you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Oshutapik. 
Ms. Schwartz. 
 
Ms. Schwartz: Yes, we are. We do not 
think they were intentional errors. Thank 
you. 
 
Chairman: Thank you, Ms. Schwartz. Mr. 
Oshutapik.  
 
Mr. Oshutapik: Thank you, Mr. 
Chairman. Did you find similar errors in 
the 2009-2010 or 2010-11 annual reports 
on departmental contracting and 
procurement activities? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Oshutapik. 
Ms. Schwartz. 
 
Ms. Schwartz: Thank you. As Mr. 
Campbell explained, we found these errors 
through drawing our samples for NHC and 
QEC. We didn’t draw samples from the 
other departments in terms of other than 
our three audited entities. So no, we did 
not. 
 
Chairman: Thank you, Ms. Schwartz. Mr. 
Oshutapik. 
 
Mr. Oshutapik (interpretation): Thank 
you, Mr. Chairman. (interpretation ends) 
Paragraph 63 of the Auditor General’s 
report indicates that the 2009-2010 
procurement report tabled by Qulliq 
Energy contained errors. What caused these 
errors to be made and will corrected 
versions of the report be tabled in the 
Legislative Assembly during the upcoming 
spring? Thank you, Mr. Chairman. 
 

ᓈᖕᒪᒋᕕᓯᐅᒃ ᑕᒻᒪᖅᓯᒪᔪᕕᓃᑦ 
ᐱᔮᖅᑯᑕᐅᓐᖏᑦᑐᒦᖅᑐᒥᓂᐅᒻᒪᑕ? ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑕᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐅᓲᑖᐱᒃ. 
ᒥᔅ ᓱᕗᐊᑦ. 
 
ᓱᕗᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᐄ, ᐃᒪᓐᓇ ᐱᔮᕆᔪᓄᑦ 
ᐱᔭᐅᓱᕆᓐᖏᓐᓇᑦᑎᒍ. ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓱᕗᐊᑦ. 
ᒥᔅᑕ ᐅᓲᑖᐱᒃ. 
 
ᐅᓲᑖᐱᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓇᓂᓯᓚᐅᕆᕕᓰ ᑕᐃᒪᐃᑦᑐᕈᔪᓐᓂᒃ 2009-2010, 
2010-2011 ᐊᕐᕌᒎᑕᒫᑦ ᐅᓂᒃᑳᖏᓐᓂ ᐱᓕᕆᕕᐅᔪᑦ 
ᑳᓐᑐᕌᓂᒃ ᓂᐅᕕᕐᓂᕐᒧᓪᓗ ᐊᐅᓚᓂᐅᓚᐅᖅᑐᓂᒃ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐅᓲᑖᐱᒃ. 
ᒥᔅ ᓱᕗᐊᑦ. 
 
ᓱᕗᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᑕᐃᒫᒃ ᒥᔅᑕ ᑳᒻᐳᓪ 
ᐅᖃᖅᑲᐅᖕᒪᑦ, ᑕᐃᒫᒃ ᐆᒃᑑᑎᖃᓚᐅᖅᑐᒍᑦ ᑖᒃᑯᓄᖓ 
ᒪᕐᕉᓐᓄᑦ ᑯᐊᐳᕇᓴᒃᑯᓐᓄᑦ ᐊᓯᖏᑦ ᑕᐃᒃᑯᐊ 
ᐆᑦᑐᕐᕕᒋᓚᐅᓐᖏᓐᓇᑦᑎᒍ ᐱᓕᕆᕕᐅᔪᑦ. ᑖᒃᑯᐊ 
ᑭᓯᐊᓂ ᐱᖓᓱᑦ ᓈᓴᕐᕕᒋᓚᐅᖅᑕᕗᑦ.  
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓱᕗᐊᑦ. 
ᒥᔅᑕ ᐅᓲᑖᐱᒃ. 
 
ᐅᓲᑖᐱᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑕᒡᕙᓂ ᑎᑎᕋᖅᓯᒪᔪᓂ 63 ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ 
ᐅᓂᒃᑳᖏᑦ ᐅᖃᖅᓯᒪᖕᒪᑕ 2009-2010 
ᓂᐅᕕᕈᑎᖃᕐᓂᕐᒧᑦ ᐅᓂᒃᑳᓂ ᓴᖅᑭᑦᑎᑕᐅᓚᐅᖅᑐᖅ 
ᖁᓪᓕᖅ ᑯᐊᐳᕇᓴᒃᑯᓐᓄᑦ, ᑕᒻᒪᖅᓯᒪᓂᕋᖅᓱᒋᑦ ᑭᓱᓄᑦ 
ᑕᒻᒪᖅᓯᔾᔪᑎᖃᓚᐅᖅᑲᑦ ᑕᒪᒃᑯᓂᖓ ᐊᒻᒪᓗ 
ᐋᖅᑭᒋᐊᖅᑕᐅᓯᒪᔫᖅ ᐅᓂᒃᑳᑦ ᑕᒡᕙᓂ 
ᓴᖅᑭᑎᑕᐅᓂᐊᖅᑲ ᒪᓕᒐᓕᐅᒡᕕᖕᒥ ᐅᐱᕐᖔᖅ 
ᑲᑎᒪᓕᖅᐸᑕ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 



 123

Chairman: Thank you, Mr. Oshutapik. 
President of the Qulliq Energy 
Corporation, Mr. Mackey.  
 
Mr. Mackey: Thank you, Mr. Chairman. 
The errors, as indicated by Ms. Schwartz, 
were administrative in nature in terms of 
how contracts were administered. It’s 
similar to the Nunavut Housing 
Corporation. There were contracts that 
were let that were identified as requests for 
quotes or invitational tenders, but in 
actuality, after the OAG reviewed them, 
they have been reclassified as sole source. 
The Qulliq Energy Corporation will always 
have proper tabled documents in the 
Legislative Assembly. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Mackey. I 
wanted to follow up. I don’t think, Mr. 
Barriault, for the 2009-2010, whether there 
was a commitment to re-table those 
corrected documents. Could you clarify 
whether you will be tabling them in the 
spring sitting? Thank you. Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
I will make enquiries as to the processes 
for correcting errors in tabled documents 
and follow accordingly. Thank you. 
 
Chairman: Thank you, Mr. Barriault. We 
are on entity information and the person I 
had next on my list is not here, so does 
anyone have any other questions for 
paragraphs 63 to 64? Mr. Rumbolt. 
 
Mr. Rumbolt: Thank you, Mr. Chairman. 
My question will be to the Nunavut 
Housing Corporation. The Nunavut 
Housing Corporation’s response to the 
Auditor General’s report indicates that it 
“has taken steps to improve its processes 
for the filing and archiving of procurement 
documentation.” Can you describe in detail 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐅᓲᑖᐱᒃ. 
ᐊᖓᔪᖅᑳᖓ ᖁᓪᓕᖅ ᑯᐊᐳᕇᓴᒃᑯᑦ, ᒥᔅᑕ ᒫᑭ. 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒃᑯᐊ ᒥᔅ 
ᓱᕗᐊᑦ ᐅᖃᐅᓯᕆᕋᑖᖅᑕᖏᑦ ᐸᐃᑉᐹᓕᕆᓂᕐᒧᑦ 
ᐱᔾᔪᑎᖃᓚᐅᖅᑐᑦ ᐊᒻᒪᓗ ᑕᐃᒫᐸᓗᒃ ᓄᓇᕗᒻᒥ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᑎᒍᑦ ᑖᒃᑯᐊ ᑳᓐᑐᕌᑦ ᐃᒪᓐᓇ 
ᑐᓂᓯᖁᔨᓚᐅᖅᑑᒐᓗᐊᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᖅ ᑭᓯᐊᓂ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓕᖅᑐᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑕᐅᓚᐅᕐᓂᖏᓐᓂᒃ ᖁᓪᓕᖅ ᑯᐊᐳᕇᓴᒃᑯᑦ 
ᑎᑎᕋᖅᓯᒪᑦᓯᐊᖏᓐᓇᖃᑦᑕᖅᑐᑦ ᑕᒪᒃᑯᓂᖓ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. 
ᑖᒃᑯᐊᑦᑕᐅᖅ ᖃᐅᔨᒋᐊᒃᑲᓂᕐᓗᒋᑦ, ᒥᔅᑕ ᐱᐅᕆᐅ 
2009-2010 ᓴᖅᑭᑎᑦᓯᓂᐊᕐᒪᖔᑦᓯ ᑖᒃᑯᓂᖓ 
ᐋᖅᑭᒋᐊᖅᓯᒪᔪᓂᒃ ᑎᑎᖅᑲᖁᑎᓂᒃ ᐅᐱᕐᖔᒥ 
ᑲᑎᒪᓕᕈᑦᑕ. ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑕᒪᓐᓇ ᖃᓄᖅ ᐊᑐᖅᑕᐅᒋᐊᖃᕐᒪᖔᖅ ᑕᒻᒪᖅᓯᒪᔪᓂᒃ 
ᐋᖅᑭᒋᐊᕆᓂᖅ. ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᐅᓲᑖᐱᒃ. ᖁᔭᓐᓇᒦᒃ, ᑕᕝᕙᓃᒃᑲᑦᑕ ᑎᒥᐅᔪᐃᑦ 
ᑐᑭᓯᒋᐊᕈᑕᐅᓂᖏᑦ ᑖᓐᓇ ᑭᖑᓪᓕᖅ ᐅᕙᓃᓐᖏᒻᒪᑦ. 
ᐊᓯᖏᓐᓂᒃ ᐊᐱᖅᑯᑎᒃᓴᖃᖅᑐᖃᖅᐸ ᑕᒡᕙᓐᖓᑦ 
ᑎᑎᕋᖅᓯᒪᓂᐊᓂᒃ 63 ᑎᑭᓪᓗᒍ 64. ᒥᔅᑕ ᕋᒻᐴᑦ. 
 
 
 
ᕋᒻᐴᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐊᐱᖅᑯᑎᒐ ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ. ᓄᓇᕗᑦ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᑭᐅᔾᔪᑎᒋᓚᐅᖅᑕᖓ ᐅᖃᖅᓯᒪᖕᒪᑦ 
ᑖᒃᑯᐊ ᐱᓕᕆᐊᑦ 
ᖃᓄᐃᓕᐅᕈᑎᖃᕆᐊᖅᓯᒪᓕᕐᓂᖏᓐᓂᒃ 
ᑐᖅᑯᖅᓯᒪᒋᐊᖃᖅᑐᓂᒃ ᐊᒻᒪᓗ ᓂᐅᕕᕈᑎᕕᓂᕐᓂᒃ 
ᑎᑎᕋᖅᓯᒪᔪᓂ ᓇᓗᓇᐃᔭᐃᒍᓐᓇᖅᑮᑦ 
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what specific steps have been taken? Thank 
you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Rumbolt. Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
Our new senior manager of contracts and 
procurement has developed a document 
listing identifying specific documents that 
must be included in all contract files to 
ensure thoroughness and completeness. 
That’s everything from preparation and 
approval to go to tender from all bids 
received to every contract, progress draw, 
change orders, etcetera, and inspection 
reports. It’s a very comprehensive list and 
there’s quite a lot. A contract file, as such, 
may, in fact, involve several file folders. 
 
In addition to that, we have been obtaining 
training, as I mentioned in my opening 
statements. In the Archive Regulations of 
Nunavut in November, the changes were 
passed to include the housing corporation 
as a designated authority. As such, our staff 
have been undertaking training under the 
archiving processes of the GN and that 
way, our files can be included as part of the 
overall GN archiving system. Thank you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Rumbolt. 
 
Mr. Rumbolt: Thank you, Mr. Chairman. 
My next question will be to the Qulliq 
Energy Corporation. The Qulliq Energy 
Corporation’s response to the Auditor 
General’s report indicates that the 
corporation’s contract information “is 
being reviewed for more effective ways to 
manage administrative information” and 
that “New approaches will be implemented 
by July 2012.” Can you describe in detail 
what constitutes these new approaches to 
managing contract information? Thank 

ᖃᓄᐃᓕᐅᕆᐊᖅᓯᒪᓕᕐᒪᖔᑦᓯ ᑕᒪᓐᓇ ᐱᓪᓗᒍ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕋᒻᕗᑦ. 
ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐊᖓᔪᖅᑳᕆᔭᕗᑦ ᓂᐅᕕᖅᑎᑦᓯᓂᕐᒧᑦ 
ᑎᑎᕋᖅᐸᓪᓕᐊᔪᖅ ᑖᒃᑯᓂᖓ ᓇᓗᓇᐃᔭᐃᓪᓗᓂ 
ᑎᑎᖅᑲᓂᒃ ᐃᓚᐅᑎᑕᐅᒋᐊᖃᖅᑐᓂᒃ 
ᑳᓐᑐᕌᑦᑎᑦᓯᓂᕐᒧᑦ ᐸᐃᑉᐹᖅᑯᑎᓕᒫᓂᒃ, ᓲᕐᓗ 
ᐸᕐᓇᑦᑕᐅᓂᖏᑦ ᐊᖏᕈᑕᐅᕙᓪᓕᐊᓂᖏᑦᑕ ᑭᓱᓕᒫᑦ 
ᐱᖁᑎᓕᒫᑦ ᐱᔭᐅᔪᑦ ᐲᖅᓯᓂᐅᔪᓪᓗ ᐊᓯᔾᔨᕈᑕᐅᔪᓪᓗ 
ᑕᒪᒃᑯᐊᓕᒫᑦ ᑎᑎᕋᖅᓯᒪᕕᐅᓂᐊᖅᑐᑦ ᐊᒥᓱᑲᓪᓚᓐᓂᒃ 
ᐊᑐᖅᑕᐅᒋᐊᖃᑦᑐᓂᒃ. ᐸᐃᑉᐹᖁᑎᖃᐅᕈᓘᔭᒃᖢᑎᒃ.  
 
 
 
 
 
 
ᐊᒻᒪᓗ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓪᓗᑕ ᑕᐃᒪ ᐅᖃᖅᑲᐅᒐᒪ 
ᒪᑐᐃᖅᓯᔾᔪᑎᒐᓂ ᑕᐃᒃᑯᐊ ᑎᑎᖅᑲᖁᑎᑐᖃᕗᑦ ᑖᒃᑯᐊ 
ᐱᔪᓐᓇᕐᓂᖃᓐᓂᖏᓐᓄᑦ ᑕᐃᒪᐃᒻᒪᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᕈᓘᔭᖅᓯᒪᔪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᕗᑦ. 
ᑖᒃᑯᐊ ᐃᓚᓕᐅᑎᔭᐅᓂᐊᕐᒪᑕ ᐸᐃᑉᐹᖁᑎᖏᓐᓄᑦ 
ᓄᓇᕗᑦ ᒐᕙᒪᖏᑦᑕ ᐸᐃᑉᐹᕈᑎᖏᓐᓄᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᕋᒻᐴᑦ. 
 
ᕋᒻᐴᑦ (ᑐᓵ;ᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑭᖑᓪᓕᖅ ᐊᐱᖅᑯᑎᒐ ᖁᓪᓕᖅ 
ᐆᒻᒪᖅᑯᑎᓕᕆᔨᖏᓐᓄᑦ. ᖁᓪᓕᖅ ᐆᒻᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ 
ᑭᐅᓚᐅᕐᒪᑕ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᐅᑉ ᑭᐅᔾᔪᑎᖏ ᑖᒃᑯᐊ 
ᑯᐊᐳᕋᐃᓐᓴᒃᑯᑦ ᑳᓐᑐᕌᓄᑦ ᑐᑭᓯᒋᐊᕈᑎᔅᓴᓂᒃ 
ᕿᒥᕐᕈᔭᐅᓂᖅᓴᐅᒋᐊᖃᒻᒪᑦ ᐸᐃᑉᐹᓕᕆᔭᐅᓂᖏᓐᓄᑦ 
ᑐᑭᓯᒋᐊᕈᑎᔅᓴᓐ. ᐊᒻᒪ ᓄᑖᑦ ᐊᑐᓕᖅᑎᑕᐅᓂᐊᕐᓗᓂ 
ᔪᓚᐃ 2012. ᐅᓂᒃᑳᕈᓐᓇᖅᑮᑦ 
ᖃᓄᐃᓕᐅᕈᑎᖃᑉᐸᓪᓕᐊᓂᐊᓕᕐᓂᑎᓐᓂᒃ ᑖᒃᑯᐊ 
ᐊᐅᓚᑕᐅᓂᖏᓐᓄᑦ ᑳᓐᑐᕌᓄᑦ ᑐᑭᓯᒋᐊᕈᑎᔅᓴᑦ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Rumbolt. Mr. 
Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. I 
will indeed describe them. There are 
several steps involved in the process.  
 
First, it was to increase capacity in the 
procurement division. We moved from one 
position being responsible to having two 
positions that are now responsible for this 
information.  
 
The second component to this is to develop 
a QEC procurement framework for our 
board to approve, which they will be 
reviewing in June. I’m looking for their 
approval at that time.  
 
Thirdly, in the interim, QEC will work with 
the board for QEC to formally adopt the 
GN contract and procurement methods 
currently so that information that’s being 
recorded now is being recorded properly.  
 
The next step after the board has approved 
the new procurement framework is to 
develop a training program for the QEC 
procurement framework and to implement 
that program. We anticipate beginning that 
training program in June and it will be a 
continuous training program indefinitely as 
we anticipate turnover and certainly as we 
anticipate the need for refresher training for 
our staff.  
 
The last component of this is the QEC 
document handling system, which is 
currently in the process of being analyzed, 
developed, and hopefully implemented by 
2013, which will track all documentation 
that QEC currently has. I’ll make it certain 
that it’s readily available. Thank you, Mr. 
Chairman. 

 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕋᒻᐴᑦ. 
ᒥᔅᑕ ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᓲᖃᐃᒻᒪᑦ ᓇᓗᓇᐃᕈᓐᓇᖅᑕᕋ ᖃᑦᓯᑲᓪᓚᓐᓂᒃ 
ᖃᓄᐃᓕᐅᕆᐊᕈᑎᖃᖅᓯᒪᓕᖅᑐᒍᑦ.  
 
 
ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᐊᒥᓱᕈᕆᐊᕐᓗᒋᑦ 
ᓂᐅᕕᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐃᓂᖃᓪᓗᓂ ᒪᕐᕉᓐᓂᒃ 
ᑐᑭᓯᒋᐊᕈᑎᔅᓴᓕᕆᓂᐊᖅᑑᓐᓂᒃ.  
 
 
 
ᐊᒻᒪᓗ ᐱᖃᑖ ᐋᖅᑭᒃᓱᐃᓗᑕ ᑯᐊᐳᕇᓴᒃᑯᑦ 
ᐊᖏᖃᑦᑕᕈᑎᒋᓂᐊᖅᑕᖏᓐᓂᒃ. ᑖᓐᓇ ᔫᓂᒥ 
ᕿᒥᕐᕈᓂᐊᖅᑕᕗᑦ ᐊᖏᕈᑕᐅᔪᒃᓴᐅᑎᓪᓗᒍ.  
 
 
 
ᖁᓪᓕᒃᑯᓪᓗ ᐃᓗᐊᓂ ᐱᓕᕆᖃᑎᖃᑦᑐᑦ ᑲᑎᒪᔨᓂᒃ 
ᑖᒃᑯᐊ ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ ᒐᕙᒪᒃᑯᑦ ᐊᑐᖅᑕᖏᑦ 
ᐊᑐᖅᑕᐅᓕᕐᓂᐊᕐᒪᑕ ᑖᒃᑯᐊ 
ᑎᑎᕋᖅᑕᐅᓯᒪᑦᑎᐊᖃᑦᑕᖁᓪᓗᒋᑦ 
ᐸᐃᑉᐹᓕᕆᓯᒪᔭᕆᐊᓖᑦ.  
 
 
ᑲᑎᒪᔩᓪᓗ ᐊᖏᕆᐊᖃᓐᓂᐊᖅᑐᑦ ᑖᒃᑯᓂᖓ 
ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᔾᔪᑎᔅᓴᖏᓐᓂᒃ. 
ᐊᒻᒪᓗ ᔫᓐᒥ ᐱᒋᐊᖅᑎᑕᐅᓂᐊᒃᖢᓂ ᑕᐃᒪᓐᖓᑦ 
ᑲᔪᓯᓯᒪᓂᐊᒃᖢᓂ ᐃᓱᓕᒃᕕᒃᓴᖓ ᐋᖅᑭᒃᓯᒪᒐᓂ. ᑕᐃᒫᒃ 
ᐃᓕᓐᓂᐊᖅᑐᖃᕆᐊᖃᓕᕌᖓᓐ 
ᐊᑐᖅᑕᐅᑐᐃᓐᓇᓕᖃᑦᑕᓂᐊᕐᒪᑦ.  
 
 
 
 
 
ᑖᓐᓇ ᑭᖑᓪᓕᖅᐹᑦᑕᐅᖅ QEC-ᑯᑦ ᑖᒃᑯᐊ 
ᕿᒥᕐᕈᕙᓪᓕᐊᔪᑦ ᐋᖅᑭᒃᓯᕙᓪᓕᐊᓪᓗᑎᓪᓗ 2013-ᓂᒃ 
ᐃᒪᓐᓇ ᖃᐅᔨᒪᒍᑕᐅᓂᐊᖅᑐᓂᒃ 
ᐸᐃᑉᐹᖁᑎᓕᒫᖑᔪᓂᒃ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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Chairman: Thank you, Mr. Mackey. 
Entity information, paragraphs 63 and 64. I 
have no more names on my list. Ms. 
Ugyuk. 
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. (interpretation ends) The 
Qulliq Energy Corporation’s 2009-2010 
annual report on procurement, contracting 
and lease activities was tabled in the 
Legislative Assembly on February 24, 
2011. Its 2010-11 annual report has not yet 
been tabled in the Legislative Assembly. 
What has caused the delay in tabling this 
report and when will it be tabled in the 
Legislative Assembly? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Mr. 
Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
Just for clarification, we’re talking about 
the 2010-11 contracting, procurement, and 
leasing report? Okay.  
 
The reason for delay is the identification of 
misclassification of the different contracts 
that were let. The OAG reviewed them and 
identified some that were sole source as 
opposed to being requests for quotes. So 
the Qulliq Energy Corporation is in the 
process of clarifying the document and 
making sure the document is correct before 
it’s tabled.  
 
Also, the identification of these errors 
occurred at the same time that our manager 
of procurement left the corporation during 
the summer. We have recruited and have 
someone else in place that has to take some 
time to settle in and recognize the existing 
system for administration of contracts and 
locate the information necessary to correct 
any areas that were identified. Thank you, 
Mr. Chairman. 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. 
ᑎᒥᐅᔪᓄᑦ ᑐᑭᓯᒋᐊᕈᑎᔅᓴᖅ 63-64 
ᐊᑎᖁᑎᖃᕈᓐᓃᕋᒪ. ᒥᔅ ᐅᒡᔪᒃ. 
 
 
 
ᐅᒡᔪᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᖅᑯᑎᑦ ᐃᒃᓯᕙᐅᑖᖅ. 
ᑖᒃᑯᐊ ᖁᓪᓕᖅ ᐆᒻᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ 2009-2010 
ᐊᕐᕌᒍᑕᒫᑦ ᐅᓂᒃᑳᖏᑦ ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᓪᓗ ᓴᖅᑭᑎᑕᐅᓚᐅᕐᒪᑕ 
ᒪᓕᒐᓕᐅᕐᕕᒻᒧᑦ ᕕᕝᕗᐊᕆ 24, 2011. ᒫᓐᓇ 2010-
11 ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎᑦ ᓱᓕ ᓴᖅᑭᑎᑕᐅᓯᒪᖏᒻᒪᑕ 
ᒪᓕᒐᓕᐅᕐᕕᒻᒧᑦ. ᓱᓇᒥᒃ ᑕᒪᓐᓇ ᐱᔾᔪᑎᖃᖅᑲ 
ᑭᖑᕙᕆᐊᖅᓯᒪᓂᖓ ᐅᓂᒃᑳᑦ ᓴᖅᑭᑎᑕᐅᒋᐊᖃᓐᓂᖏᑦ 
ᒪᓕᒐᓕᐅᕐᕕᒻᒥ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅᑕ 
ᒫᑭ. 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓇᓗᓇᐃᑦᑎᐊᕐᓗᒍ 2010-11 ᐅᖃᐅᓯᖃᕋᑦᑕ. 
ᓂᐅᕕᓐᓂᕐᒨᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᖃᑦᑕᓂᕐᒧᓪᓗ, 
ᐊᑐᖅᑐᐊᑎᑦᓯᓂᕐᒧᓪᓗ.  
 
 
ᑖᒃᑯᐊ ᑭᖑᕙᕆᐊᕈᓯᒪᔾᔪᑎᖓ ᑖᒃᑯᐊ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᒋᐊᖃᓐᓂᖏᓐᓄᑦ ᐊᔾᔨᒌᖏᑦᑐᑦ 
ᑳᓐᑐᕌᒃ ᓇᒧᑦ ᐃᓕᒋᐊᖃᓐᓂᖏᑦ ᐃᓚᖏᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑕᐅᓪᓗᑎᒃ ᐃᓚᖏᑦ ᑕᖅᑲᒃᑯᓄᖓ. ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᓂᕋᖅᑕᐅᓯᒪᔪᑦ ᐋᖅᑭᓱᖅᐸᓪᓕᐊᒐᑦᑎᒍ 
ᑕᒻᒪᖅᓯᒪᖁᒍᓐᓃᒃᖢᒍ.  
 
 
 
ᑕᒪᓐᓇ ᐊᑕᐅᑦᓯᒃᑯᑦ ᓴᖅᑭᓚᐅᕐᒪᑎᒃ ᐊᐅᓚᑦᓯᔨᕗᓪᓗ 
ᓂᐅᕕᕐᕕᒻᒥ ᓄᖅᑲᓗᐊᖅᓱᓂ ᐊᐅᔭᐅᑎᓪᓗᒍ. ᑕᐃᒪ 
ᓄᑖᒥᒃ ᐊᓯᐊᓂᒃ ᐃᓇᖏ ᖅᑕᐅᓚᐅᕐᒪᑦ ᐊᒻᒪᓗ 
ᐃᓂᓪᓚᒋᐊᖃᑦᓱᓂ ᐃᖅᑲᓇᐃᔮᒥᓄᑦ 
ᖃᐅᔨᒪᓕᖅᐸᓕᐊᓪᓗᓂᓗ ᐱᓕᕆᔾᔪᑎᔅᓴᖏᓐᓂᒃ ᓲᕐᓗ 
ᑕᒻᒪᖅᓯᒪᔪᓂᒃ ᐋᖅᑭᒃᓱᐃᓂᐊᖅᑎᓪᓗᒍ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
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Chairman: Thank you, Mr. Mackey. Ms. 
Ugyuk. 
 
Ms. Ugyuk: Regarding the same question, 
he didn’t say when it was going to be 
tabled. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Mr. 
Mackey. 
 
Mr. Mackey: I can get confirmation, but as 
soon as the areas that have been identified 
in the report are corrected or the correct 
information is included within the report, 
the report will certainly be tabled in the 
Legislative Assembly. I can certainly find 
out for the Standing Committee when that 
would be, if it’s the June session or not. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. So 
any further questions on entity information, 
63 and 64? Let’s move on to the awarding 
of scheduled medical travel contracts. This 
is paragraphs 65 to 70. So paragraphs 65 to 
70, and I have Mr. Enook on my list. Mr. 
Enook. 
 
Mr. Enook (interpretation): I’m sorry, Mr. 
Chairman. Thank you. If it’s okay with 
you, I would like to go back to… . I had to 
go out for a few minutes to check 
something and when I returned, the item I 
had a question on had been dealt with 
during my absence. My question is under 
paragraph 63 if you could give me some 
time. Is it okay? Thank you. 
 
This question came up on the details of 
why there were some errors. I’m trying to 
remember what response that he got, but I 
think that one of the responses was that a 
contract was given as sole source in 2009-
2010 to Nunatta Environmental. I had some 
questions on the reasoning. Why was it 
given as a sole source? I know that here in 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅ 
ᐅᒡᔪᒃ. 
 
 
ᐅᒡᔪᒃ (ᑐᓵᔨᑎᒍᑦ): ᐄ, ᑖᓐᓇ ᓴᐃᓐᓇᖅ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᖃᖓ ᓴᖅᑭᑎᑕᐅᓂᐊᕐᒪᖔᑦ ᐅᖃᕋᑖᖏᒻᒪᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅᑕ 
ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᑕᒪᓐᓇ ᓇᓗᓇᐃᓚᐅᕐᓗᒍ ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᑦ ᐋᖅᑭᑦᑕᐅᓯᒪᓕᖅᐸᑕ 
ᑐᑭᓯᒋᐊᖅᑎᑦᑎᒍᓐᓇᓂᐊᖅᑐᖓ, ᑖᒃᑯᐊ 
ᐋᖅᑭᑦᑕᐅᑐᐊᖅᑲᑕ ᓴᖅᑭᑎᑕᐅᒐᔭᖅᑐᑦ. ᒫᓐᓇ 
ᑲᑎᒪᔨᕋᓛᓄᑦ ᖃᐅᔨᒋᐊᕈᓐᓇᖅᑐᖓ ᔫᓐᒥ 
ᓴᖅᑭᑎᑕᐅᓂᐊᕐᒪᖔᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅ 
ᐅᒡᔪᒃ. ᓱᓕᒃᑲᓐᓂᐅᕚ? ᐊᐱᖅᑯᑎᒃᓴᐃᑦ ᑎᒥᐅᔪᑦ 
ᑐᑭᓯᒋᐊᕈᑎᒋᔭᐅᓂᖏᓐᓂ? 64-ᒧᑦ ᑲᔪᓯᓗᑕ 
ᑳᓐᑐᕌᖅᑎᑦᑎᓂᖅ ᑕᒪᒃᑯᓄᖓ ᐃᖏᕋᔭᕋᕐᕕᐅᕙᑦᑐᒃᑯᑦ 
ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᓄᑦ. ᑖᓐᓇ ᒥᔅᑕ ᐃᓄᒃ 
ᓯᕗᓪᓕᖅᐹᖑᒻᒪᑦ. 
 
 
ᐃᓄᒃ: ᒪᒥᐊᓇᖅ, ᐃᒃᓯᕙᐅᑖᖅ. ᖁᔭᓐᓇᒦᒃ. 
ᓱᖁᑎᒃᓴᖏᒃᑯᕕᑦ ᐅᑎᓚᐅᑲᒍᒪᒐᓗᐊᖅᖢᖓ 
ᖃᐅᔨᓇᓱᒋᐊᖅᓯᒪᕋᑖᕋᒪ ᐊᓃᖅᑎᓪᓗᖓ 
ᐊᐱᖅᑯᑎᒋᓂᐊᖅᑲᐅᔭᕋ ᑕᒻᒪᖅᓯᒪᔪᒥᑦ ᐊᐱᖅᓱᕈᒪᖏᒧᑦ 
ᖃᐅᔨᓇᓱᒋᐊᖅᓯᒪᑎᓪᓗᖓ ᖄᖏᖅᑕᐅᓂᕐᒪᑦ. ᐃᓐᓇ 
ᐅᕙᓂ 63-ᒥ ᐊᐱᖅᑯᑕᐅᖅᑲᐅᔪᒧᑦ 
ᐊᐱᕆᒃᑲᓐᓂᕈᒪᖅᑲᐅᒐᓗᐊᖅᑐᖓ ᐃᔅᓯᕙᐅᑖᖅ 
ᐱᕕᖃᖅᑎᑦᑐᓐᓇᕈᕕᓐᖓ. ᓈᒻᒪᑦᑑᖅ? ᖁᔭᓐᓇᒦᒃ.  
 
ᐅᓇ ᐊᐱᖅᑯᑕᐅᖅᑲᐅᒻᒪᑦ ᖃᓄᐃᒻᒪᑦ ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᑦ ᓴᖅᑭᑕᐅᔪᕕᓂᐅᒻᒪᖔᑕ ᐅᓂᒃᑳᖅᓯᒪᔪᑦ? 
ᐃᓐᓇ ᐃᖅᑲᐅᒪᓇᓱᒃᑲᒪ ᖃᓄᖅ ᑭᐅᔭᐅᖅᑲᐅᒻᒪᖔᑦ, 
ᑭᐅᔭᐅᖅᑰᖃᐅᒻᒪᑦ ᐃᓚᖓᑦ. ᑕᐃᓐᓇᒎᖅ 
ᑕᒻᒪᖅᓯᒪᔪᕕᓂᐅᑉ ᐃᓚᖓᒃ ᑐᓂᔭᐅᔪᕕᓂᖅ 
ᑐᓂᔭᐅᑐᐃᓐᓇᖅᖢᓂ 2009-10-ᒥ ᓄᓇᑦᑕ 
ᐊᕙᑎᓕᕆᔨᒃᑯᓐᓄᑦ, ᑕᐃᓐᓇ ᑭᐅᔾᔪᑕᐅᖅᑲᐅᔪᖅ 
ᐊᐱᖅᑯᑎᒋᔪᒪᖅᑲᐅᒐᒃᑯ. ᖃᓄᐃᒻᒪᑦ 
ᑐᓂᔭᐅᑐᐃᓐᓇᓚᐅᕐᒪᖔᑦ? ᖃᐅᔨᒪᓪᓗᖓ ᐅᕙᓂ 
ᐱᑕᖃᕐᒥᔪᖅ ᕿᑭᖅᑖᓗᒃ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ 
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Iqaluit, there’s Qikiqtaaluk Environmental 
that is Inuit owned. They’re similar. Why 
was this sole source given to that one 
company? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Enook. Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
My understanding, as this occurred while I 
was not with the housing corporation, is 
that in the prior year, in 2008-09, Nunatta 
Environmental as well as Qikiqtaaluk 
Environmental had been invited to bid 
through an invitational request for 
proposals. I’m not sure if Nunatta 
Environmental had been the only one 
available at the time and since this is 
dealing with oil spills, you need somebody 
right away, so you can’t wait. So it has to 
do with availability.  
 
What’s not clear in the files is whether or 
not Qikiqtaaluk Environmental was invited 
for 2009-2010. However, I do know that 
Nunatta Environmental had been contacted 
as having been the contractor who had 
dealt with the previous oil spill in that 
region. Whether they’re the sole person or 
not is not clear in the files, but typically, in 
this type of situation, all known companies 
that provide that service would be invited. 
We are aware that Qikiqtaaluk 
Environmental does do that kind of work. 
Thank you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Enook.  
 
Mr. Enook (interpretation): That’s why 
I’m asking the question. Sometimes I 
believe that it’s too easy to sole source 
contracts. Now I realize that Nunatta 
Environmental also knew that there was 
another company other than themselves. 
This was sole sourced, even though they 

ᐃᓄᓐᓄᑦᑕᐅᖅ ᓇᒻᒥᓂᕆᔭᐅᒋᓪᓗᓂ. ᐃᒻᒪᖃ, ᐊᒻᒪᓗ 
ᐊᔾᔨᖏᓐᓂ ᑕᐃᒪᓐᓇ ᐱᓕᕆᖃᑦᑕᕆᓪᓗᑎᒃ, 
ᖃᓄᐃᒻᒪᓕ ᑖᓐᓇ ᑐᓂᔭᐅᑐᐃᓐᓇᓚᐅᕐᒪᖔᑦ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ 
ᑐᑭᓯᐅᒪᔭᒃᑯᓪᓕ ᑕᒪᓐᓇ ᓴᖅᑭᓚᐅᕐᒪᑦ ᑕᕝᕙᓃᑎᓐᓇᖓ 
ᓱᓕ ᐃᓪᓗᓕᕆᔨᕐᒧᐊᑯᓐᓂ 2008-09 ᑐᖔᓂ 
ᕿᑭᖅᑖᓘᑉ. ᑖᒃᑯᐊ ᑐᓂᔭᐅᓚᐅᕐᒥᔫᒐᓗᐊᑦ 
ᑐᓂᓯᖁᔭᐅᓪᓗᑎ ᑳᓐᑐᕌᕈᑎᒃᓴᓂᑦ, ᐃᒻᒪᖄᓘᓐᓃᑦ 
ᑖᒃᑯᐊ ᓄᓇᕗᑦ, ᑖᒃᑯᑑᓐᓂᖓᑕᖃᐃ ᑕᐃᑦᓱᒪᓂ 
ᑯᕕᔪᖃᖅᑎᓪᓗᒍ.  
 
 
 
 
 
 
 
ᑭᓯᐊᓂ ᓇᓗᓇᐃᖅᓯᒪᑦᑎᐊᖏᒻᒪᑦ ᐸᐃᑉᐹᖁᑕᐅᔪᓂᑦ 
ᕿᑭᖅᑖᓗᒃ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᖃᐃᖁᔭᐅᓚᐅᕐᒪᖔᑕ 
ᑐᓂᓯᖁᔭᐅᓚᐅᕐᒪᖔᑕ 2009-2010-ᒥ 
ᖃᐅᔨᒫᓂᖏᓐᓇᒪ ᑭᓯᐊᓂ ᐅᖃᕐᕕᐅᖃᑦᑕᖅᓯᒪᔪᑦ 
ᑐᖔᒍᑦ ᖁᑯᕕᔪᖃᖅᑐᒥᓂᐅᑉᐸᑦ, ᑕᐃᒫᒃ ᓱᒻᒪᑦ 
ᐊᑕᐅᓯᕐᒨᖅᑕᐅᓚᐅᕐᒪᖔᑦ ᓇᓗᓇᐃᖅᓯᒪᑦᑎᐊᖏᒻᒪᑦ 
ᑕᕝᕙᓂ ᐸᐃᑉᐹᖁᑎᖏᓐᓂ. ᐄ, ᖃᐅᔨᒪᔪᒍᑦ ᑖᒃᑯᐊ 
ᕿᑭᖅᑖᓗᒃ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑕᕝᕙᓃᓐᓂᖏᓐᓂ. 
ᖁᔭᓐᓇᒦᒃ.  
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᐃᓛᒃ, ᑕᕝᕙᐃᓛᒃ ᑖᓐᓇ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᐊᐱᖅᑯᑎᒋᕙᕋ ᐃᓛᓐᓂ ᐱᔭᕆᐊᑭᓗᐊᖃᑦᑕᖂᕐᒪᑦ 
ᐆᒧᖓ ᑐᓂᓕᕐᓚᒍᑦᑐᖅ ᐃᓚᐃᓕᔭᕆᐊᒃᓴᖅ. 
ᖃᐅᔨᒪᑦᑎᐊᖅᑲᐅᒐᒪ ᐊᒻᒪᓗ ᓱᓇᐅᕝᕙ 
ᖃᐅᔨᒪᑦᑎᐊᖅᑐᕕᓃᑦᑕᐅᖅ ᓄᓇᑦᑕ 
ᐊᕙᑎᓕᕆᔨᒃᑯᖏᓐᓂ ᐊᓯᐊᓂ ᐱᑕᖃᖅᑐᕕᓂᐅᒐᓗᐊᖅ 
ᑕᐃᒪᐃᒃᑲᓗᐊᖅᑎᓪᓗᒍ ᑐᓂᔭᐅᑐᐃᓐᓇᓕᕐᓂᖅᑐᓂᐊᓯᑦ 
ᑐᑭᓯᔪᒪᑐᐃᓐᓇᖅᑲᐅᔪᖓ. ᐃᒻᒪᖃ 



 129

knew of Qikiqtaaluk Environmental. I just 
wanted to find out and perhaps there’s a 
good reason why that contract was sole 
sourced. It seems like we don’t know the 
reason why it was sole sourced and we 
can’t undo it.  
 
I’m just trying to remind myself and my 
colleagues that I believe we have an 
agreement in the government that 
whenever possible, we should provide 
opportunity to anyone in the public to put 
in a bid. Thank you and that’s it. 
 
Chairman: Thank you, Mr. Enook. That 
was a comment and I don’t think there was 
a question directed anywhere. So let’s 
move forward on to the awarding of 
scheduled medical travel contracts and 
those are paragraphs 65 to 70. Ms. Ugyuk. 
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. I have a question to the 
Office of the Auditor General. 
(interpretation ends) In paragraph 66 of 
your report, you indicate that your office 
decided to audit the government’s 2008 
and 2011 requests for proposals for 
medical travel on scheduled airlines and 
that you audited “only the process for 
awarding contracts.” Can you clarify what 
elements you did not audit and your 
reasons for this approach? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
I would like to thank the Member for the 
question. Members might recall that the 
scope of this audit was added to by 
requests from the Legislative Assembly. 
One of those requests was to audit the 
awarding of the 2008 medical travel 
contract, so we did that. We also added on 

ᐱᔾᔪᑎᖃᖅᑎᐊᖅᑐᕕᓂᖅ ᐊᒻᒪᓗ ᐱᔾᔪᑎᖓ ᒫᓐᓇ 
ᓇᓗᓇᖅᑰᔨᒻᒪᑦ ᐅᑎᕆᐊᕐᕕᔅᓴᐅᔪᓐᓃᖅᑐᓂᓗ.  
 
 
 
 
ᐃᖅᑲᐃᑎᒋᐊᑐᐃᓐᓇᕋᑖᖅᑐᖓ ᐅᕙᓐᓂᑦ ᐊᒻᒪᓗ 
ᐃᖅᑲᐅᒪᖃᑎᒋᒃᑲᒻᓐᓂᕈᒪᓪᓗᒋᑦ ᐊᖏᖃᑎᒌᒃᓯᒪᖅᑰᕋᑦᑕ 
ᐊᒻᒪᓗ ᒐᕙᒪᒃᑯᑦ ᐱᓕᕆᐊᖃᕋᓱᐊᖅᑰᕐᒪᑕ 
ᐊᔪᕐᓇᓐᖏᑕᒫᑦ ᑕᐃᒪᓐᖓᑕᒫᑦ ᐊᔪᕐᓇᓐᖏᑐᐊᕌᖓᑦ 
ᑭᒃᑯᑐᐃᓐᓇᐃᑦ ᐱᕕᖃᖅᑎᑕᐅᖃᑦᑕᕆᐊᓖᑦ 
ᐱᓕᕆᖃᑕᐅᓇᓱᐊᕈᓐᓇᖁᓪᓗᒋᑦ. ᖁᔭᓐᓇᒦᒃ 
ᐱᔭᕇᖅᖢᖓᓗ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᑖᓐᓇ ᐊᐱᖅᑯᑕᐅᓐᖏᒻᒪᑦ. ᓅᓚᐅᕐᒥᑕ 
ᑐᓂᓯᐅᖅᑲᐃᖃᑦᑕᕐᓂᕐᒥᒃ ᐃᓅᓕᓴᖅᑕᐅᔭᖅᑐᖅᑐᑦ 
ᐊᐅᓪᓚᕐᓂᐊᖅᑎᓪᓗᒋᑦ ᖃᖓᑦᑕᖅᑕᐅᖃᑦᑕᕐᓂᖏᓐᓄᑦ 
ᑳᓐᑐᕌᒃ ᐅᓯᔭᐅᓂᖏᓐᓄᑦ 65-ᒥᒃ 70-ᒧᑦ ᒥᔅ ᐅᒡᔫᒃ.  
 
 
 
ᐅᒡᔪᒃ: ᖁᔭᓇᖅᑯᑎᑦ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ ᐊᐱᖅᑯᑎᒐ 
ᑕᐃᒃᑯᓂᖓ ᐊᑭᔾᔭᕆᓐᖏᑦᑐᓄᑦ. (ᑐᓵᔨᑎᒍᑦ) ᑖᓐᓇ 
ᓈᓴᐅᑎᓂᑦ 66-ᖓᓂ ᐅᓂᒃᑳᔅᓯᓐᓂ 
ᓇᓗᓇᐃᖅᓯᓗᐊᕋᔅᓯ ᓈᓴᐃᓚᐅᕋᔅᓯᒎᖅ ᒐᕙᒪᒃᑯᑦ 
2008-ᒥ ᐊᒻᒪᓗ 2011-ᒥ ᑐᒃᓯᕋᐅᑎᖏᑦ 
ᐃᓅᓕᓴᖅᑕᐅᔭᖅᑐᖅᑐᓄᑦ 
ᖃᖓᑦᑕᐅᑎᒋᖃᑦᑕᖅᑕᖏᓐᓄᑦ ᐊᒻᒪ ᓈᓴᐃᔪᕕᓂᐅᒐᔅᓯ 
ᐊᑕᐅᓯᕐᒥᒃ ᑳᓐᑐᕌᒃᑕᐅᔪᕕᓂᕐᓄᑦ 
ᓇᓗᓇᐃᖅᓯᑲᐃᓐᓇᕆᑦ ᖃᓄᐃᑦᑐᓂᒃ ᐃᓗᓕᓕᖏᓐᓂᒃ 
ᓈᓴᐃᓐᖏᓐᓂᕐᒪᖔᔅᓯ ᑖᔅᓱᒧᖓ ᐱᔾᔪᑎᒋᓪᓗᒍ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅᑕ 
ᑳᒻᐳᓪ.  
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᖁᔭᓐᓇᒦᕈᒪᒻᒥᔭᕋ ᑖᓐᓇ ᒪᓕᒐᓕᐅᖅᑎᐅᖃᑕᐅᔪᖅ 
ᐊᐱᕆᖕᒪᑦ. ᐃᖅᑲᐅᒪᔪᒃᓴᐅᕗᖅ ᒪᓕᒐᓕᐅᖅᑏᑦ ᑖᓐᓇ 
ᓈᓴᐃᔾᔪᑎᒋᔭᐅᓚᐅᖅᑐᖅ ᑐᒃᓯᕋᖅᑐᖃᕐᒪᑕ ᑐᒃᓯᕋᕐᒪᑕ 
ᒪᓕᒐᓕᐅᕐᕕᒃ ᓈᓴᐃᖁᔨᓪᓗᑎᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᖁᔭᐅᓪᓗᑎᒃ 2008-ᒥ ᑖᒃᑯᐊ 
ᑳᓐᑐᕌᒃ ᑐᓂᔭᐅᔪᕕᓃᑦ ᖃᖓᑕᓲᓕᕆᖃᑦᑕᕐᓂᐊᖅᑐᓄᑦ 
ᑐᐊᕕᕐᓇᖅᑐᒃᑯᑦ ᐃᓅᓕᓴᖅᑕᐅᔭᖅᑐᖅᑐᖃᖅᑎᓪᓗᒍ 
ᐅᓯᑲᑦᑕᖅᑎᐅᓂᐊᖅᑐᓄᑦ. 
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the 2011 because we thought you would be 
interested and it was just awarded at that 
time. 
 
The rest of the audit was auditing two main 
themes: award of contracts and 
administration of contracts. We just didn’t 
have room in our scope to add in more 
administrative questions and we felt that 
we had a big enough sample in the other 
administrative work that we had done to be 
able to reach that conclusion. But 
essentially, we responded to the requests 
that we received from the Legislative 
Assembly. Thank you very much.  
 
Chairman: Thank you, Mr. Campbell. Ms. 
Ugyuk. 
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. I have a question to the 
government witnesses. (interpretation ends) 
The government’s most recent Request for 
Proposals for Medical Travel on Scheduled 
Airlines (RFP 2011-22) closed on April 15, 
2011. Which airlines and/or entities were 
awarded contracts? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
I don’t actually have all of that detail with 
me, but I believe that the breakdown of the 
award of this contract actually had different 
areas and different airlines, so I think 
there’s a split in allocation to different 
airlines in different regions or different 
communities. Thank you, Mr. Chairman.  
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk.  
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. (interpretation ends) What 

 
 
 
 
 
 
ᐃᓚᖓᑦ ᓈᓴᐃᖅᑕᐅᓚᐅᖅᓯᒪᒻᒥᔪᑦ ᑐᓂᔭᐅᑎᓪᓗᒋᑦ 
ᑳᓐᑐᕌᒃ ᕿᒥᕐᕈᓇᓚᐅᖅᓯᒪᔭᕗᑦ ᐊᓪᓚᒡᕕᒻᒥᑦ 
ᐊᓪᓚᒡᕕᑦᑎᓐᓂ ᐊᐱᖅᑯᑎᒃᓴᓂᒃ 
ᓴᖅᑭᑦᑐᖃᒃᑲᓐᓂᓚᐅᕐᒪᑦ ᓈᒻᒪᒋᓚᐅᕋᑦᑎᒍ ᐆᒃᑑᑏᑦ 
ᑕᐃᒃᑯᐊ ᖃᐅᔨᓴᖅᑕᕗᑦ. ᑕᐃᒪᓐᓇ 
ᐋᖅᑭᒍᓐᓇᓚᐅᖅᑕᕗᑦ ᑭᓯᐊᓂ ᑭᐅᔭᐅᓯᒪᓕᕐᒥᔪᖅ. 
ᑭᐅᓯᒪᓪᓗᑕ ᖃᐅᔨᓴᐃᓚᐅᖅᑐᒍᑦ ᒪᓕᒐᓕᐅᖅᑎᒃᑯᑦ 
ᑐᒃᓯᕋᖅᑕᖓᓐᓄᑦ. ᖁᔭᓐᓇᒦᒻᒪᕆᐊᓗᒃ.  
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. ᒥᔅ 
ᐅᒡᔪᒃ.  
 
ᐅᒡᔪᒃ: ᖁᔭᓇᖅᑯᑎᑦ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, ᑕᑲᒃᑯᓄᖓ 
ᐊᐱᖅᑯᑎᒃᓴᕋ ᒐᕙᒪᓕᕆᔨᒃᑯᓐᓄᑦ. (ᑐᓵᔨᑎᒍᑦ) ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᑕ ᒫᓐᓇᕐᓂᓴᐅᓂᖅᐹᑦ ᑐᒃᓯᕋᐅᑎᖓ 
ᓴᖅᑭᑦᑎᖁᓪᓗᒋᑦ ᑳᓐᑐᕌᒃᒐᒃᓴᒥᒃ 
ᐅᓯᑲᑦᑕᕐᓂᐊᖅᑎᓪᓗᒋᑦ ᐃᓅᓕᓴᐅᔭᖅᑐᖅᐸᒃᑐᓄᑦ 
ᖃᖓᑕᓲᓕᕆᔩᑦ (ᐊᑭᑦᑐᕋᐅᑎᒃ 2011-22) 
ᒪᑐᓚᐅᖅᑐᖅ ᐊᐃᐳᕈ 15, 2011-ᖑᑎᓪᓗᒍ. 
ᖃᖓᑕᓲᖅ ᓇᓕᐊᑦ ᑎᒥᓄᑦ ᖃᖓᑕᓲᑦ ᐊᒻᒪᓗ ᓇᓕᐊᑦ 
ᑎᒥᐅᔪᑦ ᑐᓂᔭᐅᓚᐅᖅᐸᑦ ᑳᓐᑐᕌᒃᓂᖅ. ᖁᔭᓇᖅᑯᑎᑦ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑕᐃᒪᐃᑦᑐᓂᒃ ᑐᓴᒐᒃᓴᓂᒃ ᐱᓯᒪᓐᖏᓐᓇᒪ ᓵᓐᓂ. 
ᐊᒡᒍᖅᑐᖅᓯᒪᓗᑎᒃ ᑳᓐᑐᕌᒃ ᑐᓂᔭᐅᑎᓪᓗᒋᑦ 
ᐊᔾᔨᒌᓚᐅᓐᖏᒻᒪᑕ. ᖃᖓᑕᓲᓪᓗ ᐊᔾᔨᒌᓐᖏᑦᑐᑦ 
ᐊᒡᒍᖅᑐᖅᑕᐅᖅᑰᓚᐅᖅᑐᑦ ᖃᖓᑕᓲᓄᑦ 
ᐊᔾᔨᒌᓐᖏᑦᑐᓄᑦ ᐊᑐᖅᑕᐅᓂᐊᕐᒪᑕ ᐅᓯᑲᑦᑕᖅᑎᐅᔪᑦ 
ᐃᓅᓕᓴᖅᑕᐅᔭᖅᑐᕆᐊᖃᖅᑐᓄᑦ ᐋᓐᓂᐊᖅᑐᓄᑦ 
ᐊᒡᒍᖅᑐᖅᓯᒪᓂᖓᓂ ᓄᓇᕗᑦ ᐃᓗᐊᓂ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐅᒡᔪᒃ.  
 
ᐅᒡᔪᒃ: ᖁᔭᓇᖅᑯᑎᑦ, ᐃᒃᓯᕙᐅᑖᖅ. (ᑐᓵᔨᑎᒍᑦ) 
ᖃᖓᒃᑯᑦ ᐃᓱᓕᓐᓂᐊᖅᐸᑦ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑕ 
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are the expiry dates for each of the 
government’s current contracts for medical 
travel on scheduled airlines? Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman.  
 
Ms. Lausman: I apologize, Mr. Chairman. 
I don’t think I caught that entire question.  
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk, if you could rephrase the question.  
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. (interpretation ends) What 
are the expiry dates for the contracts for the 
scheduled airlines for medical travel? 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman. 
These contracts were let for a five-year 
term with two one-year options to extend. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk.  
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. I have a question to the 
Office of the Auditor General. 
(interpretation ends) In paragraph 68 of 
your report, you note that “there were clear 
evaluation criteria in the RFP.” Did the 
evaluation criteria that the government 
used differ significantly between the 2008 
and 2011 RFPs and, if so, in what specific 
ways did they differ? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Salvail.  
 

ᒫᓐᓇ ᑳᓐᑐᕌᖏᑦ ᐋᓐᓂᐊᖅᑐᓄᑦ 
ᐅᓯᑲᑦᑕᐅᑕᐅᓂᐊᖅᑐᓄᑦ ᖃᖓᑕᓲᓄᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᒪᒥᐊᓇᖅ ᐃᒃᓯᕙᐅᑖᖅ, 
ᐊᐱᖅᑯᑎᖓ ᑐᓴᖅᑕᐃᓐᓇᕆᕋᑖᓐᖏᓐᓇᒃᑯ. ᒪᒥᐊᓇᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ 
ᐅᖃᒃᑲᓐᓂᐊᓪᓚᒍᒃ ᐊᐱᖅᑯᑏᑦ.  
 
ᐅᒡᔪᒃ: ᖁᔭᓇᖅᑯᑎᑦ, ᐃᒃᓯᕙᐅᑖᖅ. (ᑐᓵᔨᑎᒍᑦ) 
ᖃᖓᒃᑯᑦ ᐅᓪᓗᕐᒥ ᐃᓱᓕᓛᕐᒪᑕ ᑕᐃᒃᑯᐊ ᒐᕙᒪᒃᑯᑦ 
ᒫᓐᓇ ᑳᓐᑐᕌᒃᒋᔭᖏᑦ ᐅᓯᑲᑦᑕᖃᑦᑕᕐᓂᕐᒧᑦ 
ᐃᓅᓕᓴᖅᑕᐅᔭᖅᑐᖅᑐᓂᒃ ᐅᕝᕙᓘᓐᓃᑦ ᐋᓐᓂᐊᖅᑐᓂᒃ.  
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᑳᓐᑐᕌᖑᔪᑦ ᐊᕐᕌᒍᓄᑦ ᑕᓪᓕᒪᓄᑦ ᐊᑯᓂᐅᓂᖃᖅᑐᑦ 
ᐊᒻᒪᓗ ᒪᕐᕉᓐᓂᒃ ᐊᑕᐅᓯᕐᒧᑦ ᐊᕐᕌᒍᒧᑦ 
ᐅᖓᕙᕆᐊᖅᑕᐅᔪᓐᓇᕐᓗᑎᒃ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐅᒡᔪᒃ.  
 
ᐅᒡᔪᒃ: ᖁᔭᓇᖅᑯᑎᑦ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒻᓇ 
ᐊᐱᖅᑯᑎᒃᓴᕋᑦᑕᐅᖅ ᑕᐃᑯᖓ ᐊᑭᓪᓕᕆᔭᒻᓄᑦ. 
(ᑐᓵᔨᑎᒍᑦ) 68-ᖓᓂ ᐅᓂᒃᑳᖅᓯᒪᔪᓂᑦ 
ᓇᓗᓇᐃᖅᓯᒪᑦᑎᐊᖅᑐᓂᑦ ᒪᓕᒐᖅᑕᖃᕐᒪᑦ ᑖᒃᑯᐊ 
ᑐᒃᓯᕋᖅᑎᓪᓗᒋᑦ ᑳᓐᑐᕌᒃᒐᓴᓂᑦ ᓴᖅᑭᑦᑎᖁᔨᓪᓗᑎᒃ 
ᕿᒥᕐᕈᓇᒃᑎᓪᓗᓯ ᒪᓕᒐᕆᔭᐅᔪᑦ ᒐᕙᒪᒃᑯᓐᓄᑦ 
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᐊᓯ ᐊᔾᔨᒌᓚᐅᓐᖏᓚᑦ 2008-ᒥ 
ᐊᒻᒪᓗ 2011 ᐱᔪᒪᓇᓱᒍᑎᑎᒍᑦ ᐊᒻᒪ ᑕᐃᒪᐃᑉᐸᑦ 
ᑭᓱᒥᒃ ᖃᓄᑎᒋ ᐊᔾᔨᒌᑎᓐᖏᓚᐅᓐᖏᓚᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓴᓪᕙᐃ.  
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Ms. Salvail: Thank you, Mr. Chairman. 
The criteria, per se, were the same in 2008 
and 2011. What changed slightly is the 
weight given to some of these criteria. For 
example, the weight given to the pricing of 
the tickets went from 35 percent in 2007 
and was given a 40 percent weight in 2011. 
Thank you, Mr. Chairman. 
 
Chairman: Thanks, Ms. Salvail. Ms. 
Ugyuk. 
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. I have another question for 
the OAG. (interpretation ends) Did your 
audit examine the appropriateness of the 
evaluation criteria and the process by 
which they were established? Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Mr. 
Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
No, the criteria for a contract like that are 
established by the government. The 
government decides what they want and 
how they want to get it. We looked whether 
it was done within the rules. So the criteria 
would have been established by the 
Department of Health and Social Services 
and then would have been vetted or 
discussed or challenged by the Department 
of CGS. So unless it was something really 
bizarre, we would take it that the 
government knows what it is that they want 
to purchase and have established the 
criteria accordingly. Thank you. 
 
Chairman: Thank you, Mr. Campbell. Ms. 
Ugyuk.  
 
Ms. Ugyuk (interpretation): Thank you. I’ll 
ask a question to Community and 
Government Services. (interpretation ends) 
Section 2.2.8 of the government’s 2011 

ᓴᓪᕙᐃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᐊᔾᔨᒌᓚᐅᖅᑐᑦ 2008-ᖑᑎᓪᓗᒍ 2011-ᒥ 
ᐊᓯᔾᔨᒐᓛᓚᐅᖅᑐᑦ. ᑕᐃᒪᓐᓇ ᒪᓕᒐᕆᔭᖏᑦ 
ᑐᓂᐅᖅᑲᖅᑕᐅᑎᓪᓗᒍ ᐆᒃᑑᑎᒋᓪᓗᒋᑦ ᐊᑭᖏᑦ 35 
ᐳᓴᓐᑎᒥᒃ 2007-ᒥ ᐊᑭᑦᑐᖅᖢᑎᒃ ᐊᒻᒪᓗᑦᑕᐅᖅ 44 
ᐳᓴᓐᑎᒥᓪᓗ 2011-ᒥ ᑕᐃᒪᓐᓇᐃᓕᖓᓪᓗᓂ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓴᓪᕙᐃ. ᒥᔅ 
ᐅᒡᔪᒃ.  
 
ᐅᒡᔪᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᑯᖓᑦᑕᐅᖅ ᓱᓕ 
ᐊᐱᖅᑯᑎᒐ. (ᑐᓵᔨᑎᒍᑦ) ᖃᐅᔨᓴᐃᓐᓇᕆᓚᐅᖅᐱᓰ 
ᑕᒪᒃᑯᓂᖓ ᒪᓕᒐᕐᓂᑦ ᐊᒻᒪᓗ ᐃᖏᕐᕋᓂᐅᔪᓂᑦ 
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᓂᒃ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅᑕ 
ᑳᒻᐳᓪ.  
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐋᒡᒐ. 
ᑖᒃᑯᐊ ᒪᓕᒋᐊᖏᑦ ᑳᓐᑐᕌᑎᑦᑎᓂᕐᒧᑦ ᒐᕙᒪᒃᑯᑦ 
ᐋᖅᑭᓱᖃᑦᑕᕐᒪᒍ ᒪᓕᒐᐃᑦ. ᕿᒥᕐᕈᓇᖃᑦᑕᖅᑕᕗᑦ 
ᒪᓕᒐᕐᓂᑦ ᒪᓕᔅᓯᒪᓐᓂᕐᒪᖔᑕ ᖃᐅᔨᓴᖅᖢᑎᒍᑦ 
ᑕᐃᒃᑯᐊ ᒪᓕᒐᐃᑦ ᓴᓇᔭᐅᓯᒪᔪᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᐃᓄᓕᕆᔨᒃᑯᓄᓪᓗ. 
ᐅᖃᐅᑕᐅᓯᒪᔪᒃᓴᐅᒐᔭᖅᐳᖅ ᓄᓇᓕᓐᓄᑦ 
ᒐᕙᒪᓕᕆᔨᒃᑯᓄᓪᓗ ᖃᐅᔨᓴᖅᑕᐅᓚᐅᕐᓗᑎᑦ ᑭᓯᐊᓂ 
ᐊᔾᔨᐅᖏᑦᑑᑉᐸᑕ ᒐᕙᒪᒃᑯᓐᓄᑦ ᑐᓂᒐᔭᖅᑕᕗᑦ 
ᖃᓄᐃᓕᐅᕈᑕᐅᔪᒪᒐᔭᕐᒪᖔᑦ. ᖁᔭᓐᓇᒦᒃ.  
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. ᒥᔅ 
ᐅᒡᔪᒃ.  
 
ᐅᒡᔪᒃ: ᖁᔭᓇᖅᑯᑎᑦ. ᑖᒃᑯᓄᖓ ᒐᕙᒪᓕᕆᔨᒃᑯᓐᓄᑦ 
ᐊᐱᕆᓂᐊᕐᒪᖓ. (ᑐᓵᔨᑎᒍᑦ) ᓈᓴᐅᑎᖓ 2.28. 
ᒐᕙᒪᒃᑯᑦ 2011-ᒥ ᑐᒃᓯᕋᐅᑎᓕᐅᕈᑦ ᑳᓐᑐᕌᓂᒃ 
ᐱᓇᓱᖁᔨᓪᓗᒋᑦ ᐅᓯᑲᑦᑕᓂᐊᖅᑐᓂᒃ ᐋᓐᓂᐊᖅᑐᓂᒃ 
ᖃᖓᑕᓲᒃᑯᑦ ᓇᓗᓇᐃᖅᓯᒪᓚᐅᕐᒪᑦ ᐊᖏᖃᑎᒌᒍᑎᒃ 
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Request for Proposals for Medical Travel 
on Scheduled Airlines indicated that “The 
term of this agreement will be for a period 
of three years with the possibility of three 
one year extensions.” Paragraph 67 of the 
Auditor General’s report indicates that the 
government’s 2008 contracts included “an 
option to extend the contracts for two one-
year periods.” Why did the government 
decide to increase the number of possible 
contract extensions? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. 
Deputy Minister of Community and 
Government Services, Ms. Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
That decision is actually made by Health 
and Social Services because it meets their 
requirements for delivering on the program. 
It was within the rules, so CGS actually 
accommodated that. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk. 
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. This question is for the 
OAG. (interpretation ends) In paragraph 69 
of your report, you note that the 
government’s 2011 Request for Proposals 
for Medical Travel on Scheduled Airlines 
“was to include Government employees’ 
duty-related travel.” Did this additional 
component pose any challenges to your 
audit work? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
No, it didn’t. Jo Ann, Michelle, and the 
team work a little harder and a little longer, 
but since it was all part of the one contract, 

ᐊᕐᕌᒍᓄᑦ ᐱᖓᓱᓄᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᖢᓂ 
ᐅᖓᕙᕆᐊᖅᑕᐅᔪᓐᓇᕐᓗᓂ ᐊᕐᕌᒍᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᐱᖓᓱᐊᖅᑎᕐᓗᑎᑦ ᐊᕐᕌᒍᓄᑦ. ᓈᓴᐅᑎᖓ 67 
ᐅᖃᖅᓯᒪᒻᒪᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᐅᓂᒃᑳᖏᑦ 
ᒐᕙᒪᒃᑯᒡᒎᖅ 2008-ᒥ ᑳᓐᑐᕌ ᐱᖃᓯᐅᔾᔨᓯᒪᓚᐅᕐᒪᑦ 
ᓇᓖᕌᕈᑎᓂᒃ ᒪᕐᕈᐊᖅᑎ ᐊᕐᕌᒍᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᐅᖓᕙᕆᐊᖅᑕᐅᔪᓐᓇᖃᑦᑕᕐᓗᑎᑦ. ᒐᕙᒪᒃᑯᑦ 
ᐃᓱᒪᓕᐅᓚᐅᖅᐹᑦ ᐅᓄᖅᓯᒋᐊᖅᑕᐅᖁᓪᓗᒋᑦ ᑕᒪᒃᑯᐊ 
ᑳᓐᑐᕌᖑᔪᑦ ᐅᖓᕙᕆᐊᖅᑕᐅᔾᔪᑎᒋᕙᑦᑕᖏᑦ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. 
ᓄᓇᓕᓐᓄᑦ ᒐᕙᒪᒃᑯᓄᓪᓗ ᐱᔨᖅᑎᑦᓯᒃᑯᑦ ᑐᖏᓕᖓ. 
ᒥᔅ ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐃᓄᓕᕆᔨᒃᑯᑦ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓪᓗ 
ᐱᓕᕆᕕᖓᑦᑕ ᐃᓱᒪᓕᐅᕈᑎᒋᓚᐅᖅᑕᖓ ᑖᓐᓇ. 
ᒪᓕᔅᓯᒪᓚᐅᕐᒪᓪᓗ ᒪᓕᒐᖏᓐᓂ ᓄᓇᓕᓐᓄᑦ 
ᒐᕙᒪᒃᑯᓄᓪᓗ ᐱᔨᑦᓯᖅᑎᒃᑯᑦ ᑕᒪᑐᒧᖓ 
ᐃᑲᔪᖅᓱᐃᓚᐅᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐅᒡᔪᒃ.  
 
ᐅᒡᔪᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒻᓇ ᐊᐱᖅᑯᑎᒃᓴᕋ 
ᑕᐃᑯᖓ ᐊᑭᓪᓕᕆᔭᒻᓄᑦ. (ᑐᓵᔨᑎᒍᑦ) ᓈᓴᐅᑎᖓ 69 
ᐅᓂᒃᑳᒥᒃ ᐅᖃᓚᐅᕋᑦᓯ, ᒐᕙᒪᒃᑯᑦ 2011-ᒥ ᑐᒃᓯᕋᐅᑏᑦ 
ᑳᓐᑐᕌᓂᑦ ᓴᖅᑭᑎᔾᔪᑎᐅᔪᑦ ᐅᓯᑲᑦᑕᖃᑦᑕᓂᐊᖅᑐᓂᒃ 
ᐋᓐᓂᐊᖅᑐᓂᑦ ᖃᖓᑕᓲᓄᑦ ᐱᖃᓯᐅᔾᔨᓯᒪᒻᒪᑦ 
ᒐᕙᒪᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᐅᓪᓚᖃᑦᑕᑎᓪᓗᒋᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓪᓗᒋᑦ. ᑖᒃᑯᐊ ᖄᒃᑲᓐᓂᐊᒍᑦ 
ᐊᒃᓱᕉᓐᓂᑲᓐᓂᓚᐅᖅᐸ ᓈᓴᐃᓇᓱᒃᑎᓪᓗᓯ 
ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓂᒃ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑐᓯ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅᑕ 
ᑳᒻᐳᓪ. 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐋᒡᒐ. 
ᐃᒻᒪᖃ ᔪᐋᓐ ᒥᓯᐅᓪ-ᑯᑦ 
ᐃᖅᑲᓇᐃᔭᕐᓂᖅᓲᔭᕐᓂᖅᓴᐅᓚᐅᖅᑐᑦ. 
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it wasn’t a significant change to our work 
plan. Thank you. 
 
Chairman: Thank you, Mr. Campbell. Ms. 
Ugyuk. 
 
Ms. Ugyuk (interpretation): I will ask this 
question to Community and Government 
Services. (interpretation ends) Paragraph 
68 of the Auditor General’s report indicates 
that “An evaluation committee reviewed 
the proposals, and market shares were 
awarded accordingly.” Who sat on the 
evaluation committee? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
I don’t have the exact breakdown of that 
committee, but it certainly included 
representation from Health and Social 
Services. I don’t know the number of staff 
who sat on it. It included procurement from 
CGS and I think it might have included no 
one else. That’s it. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk. 
 
Ms. Ugyuk (interpretation): Thank you. I 
have another question for the officials. 
(interpretation ends) What were the market 
share awards to each successful proponent? 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman. 
 
Ms. Lausman: I’m sorry, Mr. Chairman. I 
didn’t catch the first part of that question 
about market share. 
 
Chairman: Ms. Ugyuk was asking what 

ᐊᓯᔾᔩᓗᐊᓚᐅᓐᖏᑦᑐᖅ ᐊᑕᐅᓯᐅᓚᐅᕐᒪᑦ ᑳᓐᑐᕌᒃ. 
ᖁᔭᓐᓇᒦᒃ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. ᒥᔅ 
ᐅᒡᔪᒃ.  
 
ᐅᒡᔪᒃ: ᑖᒻᓇ ᐊᐱᖅᑯᑎᒋᓂᐊᕐᒥᔭᕋ ᒐᕙᒪᓕᕆᔨᒃᑯᓐᓄᑦ. 
(ᑐᓵᔨᑎᒍᑦ) ᓈᓴᐅᑎᖓ 68 ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ 
ᐅᓂᒃᑳᖓᓐᓂᒃ ᐅᖃᖅᓯᒪᒻᒪᑕ ᕿᒥᕐᕈᓇᑦᑎᐅᔪᑦ 
ᑲᑎᒪᔨᕋᓛᑦ ᕿᒥᕐᕈᓇᓚᐅᕐᒪᑕ ᑐᒃᓯᕗᕋᐅᑎᓂᒃ ᐊᒻᒪᓗ 
ᑭᓇᒃᑯᑦ ᕿᒥᕐᕈᓇᒃᑎᐅᔪᓄᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ 
ᐃᒃᓯᕚᖃᑕᐅᓚᐅᖅᐸᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒫᓐᓇ 
ᑐᓴᒐᒃᓴᐃᑦ ᐊᒡᒍᖅᑐᖅᓯᒪᔪᑦ ᐱᓯᒪᓐᖏᓇᒃᑭᑦ ᑭᓯᐊᓂ 
ᐱᖃᓯᐅᑎᓯᒪᔪᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓃᓐᖔᖅᓯᒪᔪᓂᒃ ᐊᒻᒪ 
ᐱᖃᓯᐅᔾᔨᓯᒪᒋᓪᓗᑎᑦ ᑕᐃᒃᑯᓇᓂ 
ᓂᐅᕕᖃᑦᑕᖅᑐᓕᕆᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᓂᒃ 
ᓄᓇᓕᓐᓄᑦ ᒐᕙᒪᓕᕆᔨᒃᑯᓐᓃᖔᖅᓯᒪᔪᓪᓗ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐅᒡᔪᒃ.  
 
ᐅᒡᔪᒃ: ᖁᔭᓐᓇᖅᑯᑎᑦ. ᑕᑲᓄᖓ ᕼᐅᓕ ᐊᐱᖅᑯᑎᒐ. 
(ᑐᓵᔨᑎᒍᑦ) ᑭᓲᓚᐅᖅᐸᑦ ᐊᑭᒋᔭᐅᔪᑦ ᑖᒃᑯᓄᖓ 
ᑐᓂᔭᐅᓯᒪᔪᑦ ᑳᓐᑐᕌᒃᒥ ᑐᓂᔭᐅᔪᓄᑦ ᖃᑦᓯᑖᓚᐅᖅᐸᑦ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᐃᒃᓯᕙᐅᑖᖅ, ᒪᒥᐊᓇᖅ 
ᐊᐱᖅᑯᑎᒋᔭᖓ ᑐᓴᑦᑎᐊᖏᓐᓇᒃᑯ ᓂᐅᕐᕈᑕᐅᔪᑦ 
ᒥᒃᓵᓄᑦ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅ ᐅᒡᔪᒃ ᐊᐱᕆᕋᑖᖅᑐᖅ 
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the market share award was for each of the 
successful proponents. Ms. Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
I don’t really have that detail with me. The 
market share would have been 
predetermined as part of the evaluation 
criteria within the RFP itself and I just 
simply don’t have that detail with me. 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk. 
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. My question is for the 
OAG. (interpretation ends) In paragraph 70 
of your report, you note that the 
government’s most recent contracts for 
medical travel on scheduled airlines “were 
awarded according to the evaluation 
process rules” and that “proposals were 
evaluated fairly.” Can you clarify how you 
determined that the rules were followed 
and what criteria you used to determine 
that proposals were evaluated “fairly”? 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Salvail. 
 
Ms. Salvail: Thank you, Mr. Chairman. 
What we were looking for really was, for 
example, whether there were clear 
evaluation criteria in the request for 
proposals. We looked for whether an 
evaluation committee was struck to 
evaluate these proposals, and then whether 
the bidders were assessed against all of 
each of the criteria that were agreed upon 
in the RFP, and then whether, after that, the 
proponent that had the highest point for the 
best value got the contract. If that was 
found, we said that the contracts were 
awarded fairly. Thank you, Mr. Chairman. 
 

ᖃᓄᑎᒋ ᑐᓂᔭᐅᓐᓂᕐᒪᖔᑕ ᑕᐃᒃᑯᓄᖓ ᐊᑐᓂᒃ 
ᑳᓐᑐᕌᒃᑖᖅᑐᓄᑦ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑕᐃᒪᐃᑦᑐᓂᒃ ᑐᓴᒐᔅᓴᓂᒃ ᐱᓯᒪᖏᓐᓇᒪ ᐃᒻᒪ 
ᓯᕗᓐᖓᒍᑦ ᖃᐅᔨᓴᖅᑕᐅᒐᔭᓚᐅᖅᑐᑦ 
ᖃᑦᓯᑖᓚᐅᒐᕐᒪᖔᑦ ᐋᖅᑭᒃᑕᐅᕙᒌᖅᓯᒪᒐᔭᓚᐅᖅᑐᖅ 
ᑳᓐᑐᕌᒃ ᐊᑎᓕᐅᖅᑕᐅᓚᐅᖏᓐᓂᖓᓂ. ᑖᓐᓇ 
ᑐᓴᒐᔅᓴᖅ ᐱᓯᒪᖏᓇᒃᑯᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐅᒡᔪᒃ. 
 
ᐅᒡᔪᒃ: ᖁᔭᓇᖅᑯᑎᑦ ᐃᒃᓯᕙᐅᑖᖅ. ᐅᓇ 
ᐊᐱᖅᑯᑎᒋᓂᐊᖅᑕᕋ. (ᑐᓵᔨᑎᒍᑦ) ᓈᓴᐅᑎᖓ 70 
ᐅᓂᒃᑳᓕᐊᒃᓯᓐᓂ ᐅᖃᓚᐅᕋᑦᓯ ᑖᒃᑯᐊ 
ᒫᓐᓇᓐᓂᓴᐅᓂᖅᐹᑦ ᑳᓐᑐᕌᑦ ᐅᓯᑲᑦᑕᖃᑦᑕᓂᕐᒧᑦ 
ᐋᓐᓂᐊᕆᐊᖅᑐᖅᑐᓄᑦ ᖃᖓᑕᓲᒃᑯᑦ 
ᑐᐊᕕᓐᓇᖏᑦᑐᒃᑯᑦ ᑖᒃᑯᐊ ᑐᓂᔭᐅᓂᕐᒪᑕ ᑳᓐᑐᕌᓄᑦ 
ᐱᔪᒫᖅᑐᔅᓴᑦ ᕿᒥᕐᕈᓇᒃᑕᐅᓪᓗᑎᒃ ᒪᓕᒐᖓ 
ᐊᑐᖅᑕᐅᓪᓗᑎᒃ ᑐᒃᓯᕋᐅᑏᑦ 
ᕿᒥᕐᕈᓇᒃᑕᐅᑦᑎᐊᕐᓚᐅᕐᒪᑕ. ᓇᓗᓇᐃᖅᓯᔪᓐᓇᖅᐲᑦ 
ᖃᓄᖅ ᒪᓕᒐᐃᑦ ᒪᓕᒃᑕᐅᑎᐊᕐᓂᕐᒪᖔᑕ ᐊᒻᒪᓗᒃᑕᐅᖅ 
ᖃᓄᐃᑦᑐᓂᒃ ᒪᓕᒐᓐᓂᒃ ᐊᑐᕐᓂᕐᒪᖔᑕ 
ᕿᒥᕐᕈᓇᒃᑎᓪᓗᒋᑦ ᐊᔾᔨᒌᖅᑎᑦᑎᓂᕋᕈᑕᐅᕙ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓴᓪᕙᐃ. 
 
ᓴᓪᕙᐃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᕿᓂᕈᓐᓇᓚᐅᖅᑐᒍᑦ ᕿᓂᒃᖢᖓ ᐆᑦᑑᑎᒋᓗᒍ 
ᓇᓗᓇᐃᖅᓯᒪᑦᑎᐊᖅᑐᓂᒃ ᒪᓕᒐᖃᓐᓂᕐᒪᖔᑕ 
ᑕᒪᒃᑯᓄᖓ ᑳᓐᑐᕌᒐᔅᓴᓂᒃ ᐱᔪᒪᓇᓲᑎᓄᑦ 
ᓴᖅᑭᑎᑦᑎᓗᒋᑦ. ᑖᒃᑯᐊ ᕿᒥᕐᕈᓇᒃᑕᐅᔭᕆᐊᖃᓚᐅᕐᒪᑕ 
ᑐᒃᓯᕋᐅᑎᐅᔪᑦ ᐊᒻᒪᓗᒃᑕᐅᖅ ᑕᐃᒃᑯᐊ ᐱᓇᓱᖃᑕᐅᔪᑦ 
ᖃᐅᔨᓴᖅᑕᐅᑦᑎᐊᕐᕋᓗᐊᕐᓂᕐᒪᖔᑕ ᒪᓕᒐᓐᓂᒃ 
ᒪᓕᑦᑎᐊᕋᓗᐊᕐᓂᕐᒪᖔᑕᓗ. ᐊᒻᒪᓗᒃᑕᐅᖅ ᑭᖑᓐᖓᒍᑦ 
ᑕᐃᓐᓇ ᑳᓐᑐᕌᒃᑕᐅᔪᖅ ᑎᑎᓐᓂᖅᐹᖑᓐᓂᕐᒪᖔᑕ 
ᐱᐅᓂᖅᐹᖑᓐᓂᕐᒪᖔᓪᓘᓐᓃᑦ ᑳᓐᑐᕌᒃᑖᖅᑐᖅ ᑕᐃᓐᓇ. 
ᑕᐃᒪᓐᓇᐃᓕᖓᑉᐸᑦ ᑳᓐᑐᕌᒃ, ᑕᐃᒪᓐᓇᐃᒻᒪᑦ 
ᑳᓐᑐᕌᖑᔪᖅ ᑐᓂᔭᐅᓚᐅᖅᑐᖅ ᐃᓚᐃᓐᓈᖅᓯᒐᑎᒃ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
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Chairman: Thank you, Ms. Salvail. Ms. 
Ugyuk. 
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. My question is for the 
government officials. (interpretation ends) 
Paragraph 69 of the Auditor General’s 
report indicates that the government’s 2011 
Request for Proposals for Medical Travel 
on Scheduled Airlines “was to include 
Government employees’ duty-related 
travel.” Does the government have separate 
and distinct contracts for duty-related travel 
and medical travel on scheduled airlines? 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
There is a contract for both to the 
proponents that responded. The medical 
travel is managed and administrated by 
Health and Social Services and the medical 
travel is administrated primarily by 
Finance. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk. 
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. (interpretation ends) Why 
did the government choose to include duty-
related travel in its RFP for medical travel 
and how will it evaluate the success of this 
approach? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
The discussion around including duty 
travel or not was based on getting better 
value and creating more opportunities for 
the contract itself and market share. The 
results of that… . This is the first year that 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓴᓪᕙᐃ. ᒥᔅ 
ᐅᒡᔪᒃ.  
 
ᐅᒡᔪᒃ: ᖁᔭᓐᓇᖅᑯᑎᑦ ᐃᒃᓯᕙᐅᑖᖅ. (ᑐᓵᔨᑎᒍᑦ) 69-
ᖓᓂ ᓇᐃᓴᐅᑏᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐅᓂᒃᑳᖅᓯᒪᔭᖓᓂ ᒐᕙᒪᒃᑯᒡᒎᖅ 2011-ᕙᒥ 
ᑐᒃᓯᕋᐅᑎᒋᔭᖓ ᑳᓐᑐᕌᒃᓂᒃ ᐱᔪᒪᓇᓲᑏᑦ 
ᐋᓐᓂᐊᖅᑐᓄᑦ ᐅᓯᑲᑦᑕᖃᑦᑕᓂᐊᖅᑎᓪᓗᒋᑦ 
ᖃᖓᑕᓲᒃᑯᑦ ᑐᐊᕕᓐᓇᖏᓪᓗᑎᒃ ᐃᒪᓐᓇ 
ᐱᖃᓯᐅᔾᔨᓯᒪᓚᐅᕐᒪᑕ ᒐᕙᒪᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ 
ᐊᐅᓚᖃᑦᑕᑎᓪᓗᒋᑦ ᐱᖃᓯᐅᔾᔭᐅᖁᓪᓗᒋᑦ. ᑖᓐᓇ 
ᒐᕙᒪᒃᑯᑦ ᐃᓛᒃᑰᖓᕚᓐ? ᐃᓛᒃᑰᖓᔪᒥᒃ ᑳᓐᑐᕌᖃᑉᐹᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᐅᓚᕐᓂᖏᓐᓄᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐊᒻᒪᓗ 
ᑕᐃᒃᑯᐊ ᐃᓅᓕᓴᖅᑕᐅᔭᖅᑐᖅᑐᑦ ᐊᐅᓚᖅᑎᑕᐅᓂᖏᑦ 
ᖃᖓᑕᓲᓪᓚᑦᑖᒃᑯᑦ ᑐᐊᕕᓐᓇᖏᑦᑐᒃᑯᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑳᓐᑐᕌᒃᑕᖃᑦᑐᖅ ᑕᒪᒃᑮᓐᓄᑦ. ᑕᐃᒃᑯᐊ ᒪᕐᕉᒃ 
ᐱᓇᓱᖃᑕᐅᓚᐅᖅᑑᒃ ᑳᓐᑐᕌᒃᒥ ᑕᐃᒃᑯᐊ 
ᐅᓯᑲᑦᑕᖃᑦᑕᕐᓂᖅ ᐋᓐᓂᐊᖅᑐᓂᒃ ᑕᒪᒃᑯᐊ 
ᑲᒪᒋᔭᐅᒻᒪᑕ ᐃᓄᓕᕆᔨᒃᑯᑦ 
ᐋᓐᓂᐊᖃᓐᓇᖏᑦᑐᓕᕆᔨᒃᑯᓄᓪᓗ ᐊᒻᒪᓗᒃᑕᐅᖅ 
ᐊᐅᓚᑕᐅᓪᓗᐊᒃᖢᓂ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ 
ᐱᓕᕆᕕᖓᓐᓄᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐅᒡᔪᒃ. 
 
ᐅᒡᔪᒃ: ᖁᔭᓇᖅᑯᑎᑦ, ᐃᒃᓯᕙᐅᑖᖅ. (ᑐᓵᔨᑎᒍᑦ) 
ᖃᓄᐃᒻᒪᑦ ᒐᕙᒪᒃᑯᑦ ᐱᖃᓯᐅᔾᔨᔪᒪᓚᐅᖅᐸᑦ ᓲᕐᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᖅᑲᓇᐃᔭᕐᓗᑎᒃ 
ᐊᐅᓚᓂᐊᖅᑎᓪᓗᒋᑦ ᐱᖃᓯᐅᔾᔭᐅᓂᖅᐸᑦ 
ᐃᓅᓕᓴᖅᑕᐅᔭᖅᑐᖅᑐᓄᑦ ᐅᓯᑲᑦᑕᓂᕐᒧᑦ. ᖃᓄᕐᓕ 
ᑕᒪᓐᓇ ᕿᒥᕐᕈᓇᒃᑕᐅᓂᐊᖅᐸ 
ᓯᕗᒧᐊᑦᑎᐊᓕᕋᓗᐊᕐᒪᖔᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᐅᖃᐅᓯᕆᔭᐅᑎᓪᓗᒋᑦ ᐱᖃᓯᐅᔾᔨᓯᒪᓚᐅᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᐅᓚᖃᑦᑕᕐᓂᖏᓐᓄᑦ 
ᑐᓐᖓᕕᖃᓚᐅᖅᑐᑦ ᑕᒪᒃᑯᓂᖓ ᐱᐅᓂᖅᓴᓂᒃ 
ᐱᕕᒃᓴᖃᖁᓪᓗᒋᑦ. ᑳᓐᑐᕌᒋᔭᐅᔪᑦ ᑕᒪᒃᑯᐊ 
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we are doing duty-related travel through a 
contract of this type, so we are monitoring 
the activity on that monthly and getting 
reports month by month to determine 
whether or not we’re getting the 
efficiencies that were envisioned or 
whether or not it’s getting the best deal. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk. 
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. I thank the officials for 
responding to my questions. I will now ask 
a question to the OAG. (interpretation 
ends) In paragraph 70 of your report, you 
note that “while the airlines were notified 
that they had been successful, the contracts 
were signed three months after the airlines 
started operating under the new terms of 
the contracts. Without a signed contract in 
place, there is a risk that the parties will not 
be adequately protected in case of contract 
disputes.” Did your audit note other 
examples of contracts not being signed in a 
timely manner? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
Yes, I think maybe one or two of them 
might have been discussed earlier today, 
but if you look at my notes in paragraph 
33, 39, and 40, we had talked about some 
contracts that had not been signed in a 
timely manner. So this was not the only 
one. Thank you. 
 
Chairman: Thank you, Mr. Campbell. Ms. 
Ugyuk. 
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. My question is to CGS. 
(interpretation ends) Paragraph 70 of the 

ᐊᒻᒪᓗᒃᑕᐅᖅ ᐱᓇᓱᖃᑕᐅᖁᓪᓗᒋᑦ ᑕᒪᒃᑯᐊ 
ᓴᖅᑭᑕᐅᑎᓪᓗᒋᑦ ᐊᕐᕌᒍᒥᒃ ᓯᕗᓪᓕᖅᐹᖑᒻᒪᑦ ᑕᒪᓐᓇ. 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᐃᖅᑲᓇᐃᔭᕐᓗᑎᑦ ᐊᐅᓚᖃᑦᑕᕐᓂᖏᑦ 
ᑕᐃᒪᓐᓇᐃᓪᓗᑎᒃ ᓇᐅᑦᑎᖅᓱᐊᕆᓕᖅᑕᕗᑦ ᑕᒪᓐᓇ 
ᐱᓂᐊᕐᓂᕆᔭᐅᕙᓪᓕᐊᔪᖅ. ᑕᖅᑭᑕᒫᓪᓗ ᐅᓂᒃᑳᓂᒃ 
ᐱᖃᑦᑕᕆᓪᓗᑕ ᑕᒪᓐᓇ ᐱᓕᕆᑦᑎᐊᓕᕐᒪᖔᑦ 
ᑕᐅᑐᓐᖑᐊᖅᑕᐅᓚᐅᖅᑐᖅ ᐊᑐᖅᑕᐅᑦᑎᐊᕋᓗᐊᕐᒪᖔᓐ 
ᐅᕝᕙᓘᓐᓃᑦ ᐊᑭᑭᓐᓂᖅᓴᐅᒻᒪᖔᑦ ᑕᒪᓐᓇ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐅᒡᔪᒃ. 
 
ᐅᒡᔪᒃ: ᖁᔭᓇᖅᑯᑎᑦ, ᑭᐅᖃᑦᑕᕐᒪᑕᓗ ᖁᔭᒋᕙᒃᑲ. 
ᑕᐃᒃᑯᖓ ᐊᑭᓪᓚᕆᒻᒧᑦ ᐊᐱᕆᓂᐊᕐᒥᔪᖓ. (ᑐᓵᔨᑎᒍᑦ) 
ᓇᐃᓴᐅᑎᖓᓂᒃ 70-ᖓᓂ ᐅᓂᒃᑳᓂ ᐅᖃᓚᐅᕋᑦᓯ 
ᖃᖓᑕᓲᑦ, ᑐᓴᖅᑎᑕᐅᔪᐃᓐᓇᐅᓚᐅᕋᓗᐊᒃᖢᑎᒃ 
ᓯᕗᒧᐊᑦᑎᐊᕐᓂᖓᓂᒃ ᑳᓐᑐᕌᖑᔪᑦ 
ᐊᑎᓕᐅᖅᑕᐅᓚᐅᖅᓯᒪᔪᑦ ᑕᖅᑭᑦ ᐱᖓᓱᑦ 
ᐊᓂᒍᖅᑎᓪᓗᒋᑦ ᐅᓯᑲᑦᑕᖃᑦᑕᓕᖅᑎᓪᓗᒍ ᓄᑖᓂᒃ 
ᒪᓕᒐᖃᓕᖅᑎᓪᓗᒋᑦ. ᐊᑎᓕᐅᖅᓯᒪᖏᑎᓪᓗᒋᑦ ᑳᓐᑐᕌᒃ 
ᐊᑦᑕᕐᓇᕐᒪᑦ ᓴᐳᒻᒥᔭᐅᑦᓯᐊᕐᓂᐊᖅᑐᒃᓴᐅᓐᖏᒻᒪᑕ 
ᑳᓐᑐᕌᒃᓄᑦ ᐊᐃᕙᐅᑎᖃᓕᖅᐸᑕ. 
ᓇᐃᓴᐃᓯᐅᔾᔭᐅᓚᐅᖅᐲᑦ ᐊᓯᖏᓐᓂᒃ ᐆᑦᑑᑎᓂᒃ 
ᑕᑯᓚᐅᕆᕖᑦ ᑳᓐᑐᕌᒃᓂᒃ 
ᐊᑎᓕᐅᖅᑕᐅᓇᓵᕐᓂᑯᕕᓂᕐᓂᒃ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅᑕ 
ᑳᒻᐳᓪ. 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᑕᐅᓯᕐᓘᓐᓃᑦ, ᒪᕐᕉᓪᓘᓐᓃᑦ ᐅᖃᐅᓯᕆᖅᑲᐅᔭᕗᑦ 
ᐅᓪᓗᒥ, 33-ᖓᓂᒃ 39-ᒧᑦ 40-ᒧᓪᓗ 
ᐅᖃᐅᓯᕆᖅᑲᐅᒐᑦᑎᒍ ᑕᐃᒃᑯᐊ ᑳᓐᑐᕌᑦ ᐃᓚᖏᑦ 
ᐊᑎᓕᐅᖅᑕᐅᓇᓵᖃᑦᑕᕐᓂᕐᒪᑕ ᑳᓐᑐᕌᓂᒃ 
ᐱᓕᕆᐊᖃᓕᕋᓗᐊᖅᑎᓪᓗᒋᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. ᒥᔅ 
ᐅᒡᔪᒃ. 
 
ᐅᒡᔪᒃ: ᖁᔭᓇᖅᑯᑎᑦ, ᐃᒃᓯᕙᐅᑖᖅ. ᒐᕙᒪᓕᕆᔨᒃᑯᓐᓄᑦ 
ᐊᐱᕆᓂᐊᕋᒪ. (ᑐᓵᔨᑎᒍᑦ) ᓇᐃᓴᐅᑎᖓᓂ 70 
ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓂ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐅᓂᒃᑳᖅᓯᒪᖕᒪᑦ ᐅᖃᖅᓯᒪᖕᒪᑦ ᖃᖓᑕᓲᓕᕆᔨᒃᑯᒡᒎᖅ 
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Auditor General’s report notes that “while 
the airlines were notified that they had been 
successful, the contracts were signed three 
months after the airlines started operating 
under the new terms of the contracts. 
Without a signed contract in place, there is 
a risk that the parties will not be adequately 
protected in case of contract disputes.” 
Why did it take three months for the 
contracts to be signed? 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
I just want to clarify one thing. The airlines 
had actually signed on the contract, the GN 
had not. The contract for this purpose 
belongs to Health and Social Services. It’s 
usually the Deputy Minister from that 
department or from the program 
department that signs and I can’t speak for 
that deputy. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk.  
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. My question is to the 
Auditor General’s office. (interpretation 
ends) Does your office have any plans to 
audit the government’s contract award 
process for emergency medical travel using 
air ambulance services? Thank you, Mr. 
Chairman.  
 
Chairman: Thank you, Ms. Ugyuk. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
No, we don’t. Normally, when we do 
something like a contracting audit, we try 
to get to the systemic issues and that’s why 
we draw samples. For example, wherein 
competitive, we looked at 35 out of 35 at 

ᑐᓴᖅᑎᑕᐅᓯᒪᔪᑦ ᑕᐃᒃᑯᐊ ᑳᓐᑐᕌᒃᑕᐅᔪᑦ, ᑳᓐᑐᕌᓪᓗ 
ᐱᖓᓱᑦ, ᑕᖅᑭᓪᓕ ᐱᖓᓱᑦ ᐊᓂᒍᖅᑎᓪᓗᒋᑦ 
ᑳᓐᑐᕌᖑᔪᑦ ᐊᑎᓕᐅᖅᑕᐅᑕᐃᓐᓇᓂᖅᖢᓂ 
ᐊᑎᓕᐅᖅᓯᒪᓐᖏᑎᓪᓗᒋᑦ ᐊᑦᑕᕐᓈᕿᒻᒪᑦ 
ᐊᖏᖃᑎᒌᒍᓐᓇᐃᓪᓕᓐᓂᖅᐸᑕ ᑳᓐᑐᕌᒧᑦ 
ᐊᐃᕙᐅᑎᓕᕐᓂᖅᐸᑕ, ᖃᓄᐃᒻᒪᑦ 
ᑭᖑᕙᖅᓯᒪᔪᐊᓘᓪᓗᑎᒃ ᐊᑎᓕᐅᕐᓂᖅᐸᑦ ᑳᓐᑐᕌᒥᒃ, 
ᑕᖅᑭᑦ ᐱᖓᓱᓄᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓇᓗᓇᐃᖅᓯᐊᕐᔪᒍᒪᑐᐃᓐᓇᖅᑐᖓ ᖃᖓᑕᓲᑦ ᑕᐃᒃᑯᐊ, 
ᖃᖓᑕᓲᓕᕆᔩᑦ ᐊᑎᓕᐅᖅᖢᑎᒃ, ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ 
ᐊᑎᓕᐅᓐᖏᒡᖢᑎᒃ. ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐃᓄᓕᕆᔨᒃᑯᓐᓄᓪᓗ ᑖᓐᓇ ᑐᕌᖓᔪᖅ. ᑐᖏᓕᖓ 
ᒥᓂᔅᑕ ᐊᑎᓕᐅᕋᔪᑦᑐᖅ ᐊᒻᒪᓗᑦᑕᐅᖅ ᑐᖏᓕᖓ 
ᒥᓂᔅᑕ, ᑐᖓᓕᐊᑕ ᐅᖃᓪᓚᐅᑎᔪᓐᓇᖏᓐᓇᒃᑯ 
ᑭᒡᒐᖅᑐᕐᓗᒍ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐅᒡᔪᒃ. 
 
ᐅᒡᔪᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐊᐱᖅᑯᑎᒃᓴᕋ 
ᖃᐅᔨᓴᖅᑎᕐᔪᐊᑉ ᐊᓪᓚᕝᕕᐊᓄᑦ. (ᑐᓵᔨᑎᒍᑦ) 
ᑎᑎᕋᕐᕕᓯ ᑖᓐᓇ ᐸᕐᓇᐅᑎᖃᖅᐸ ᒐᕙᒪᒃᑯᑦ 
ᑳᓐᑐᕌᖏᓐᓂᒃ ᑐᓂᓯᖃᑦᑕᕐᓂᕐᒧᑦ ᑐᐊᕕᕐᓇᖅᑐᒃᑯᑦ 
ᖃᖓᑕᓲᒃᑯᑦ ᐅᓯᖃᑦᑕᕐᓂᕐᒧᑦ ᐋᓐᓂᐊᖅᑐᓂᒃ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᑳᒻᐳᓪ. 
 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐋᒡᒐ, 
ᑕᐃᒪᓐᓇ ᑳᓐᑐᕌᒥᒃ ᓈᓴᐃᓕᕌᖓᑕ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᖢᑕ ᕿᓂᖃᑦᑕᖅᑐᒍᑦ ᐊᐅᓚᓂᕐᒧᑦ 
ᐱᔾᔪᑎᐅᔪᓂᒃ, ᓲᕐᓗ ᐆᑦᑑᑎᒋᓗᒍ, ᐊᑭᑦᑐᕋᐅᑎᓂᒃ 35-
ᖓᓂ ᓇᐃᓴᐅᑎᖓᓂ ᓄᓇᓕᓐᓄᑦ ᒐᕙᒪᒃᑯᑦ ᑕᐃᒃᑯᐊ 
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CGS, so we can get to those things that are 
systemic if there are systemic weaknesses. 
We audited the medical travel one as a 
request from the Legislative Assembly and 
because we were doing a procurement 
audit.  
 
In any case, we often tend to stay away 
from auditing specific contracts. Certainly, 
Mr. Chairman, if there are questions as we 
go on about specifics about a contract, just 
to let you know, I would be asking you to 
ask the departments to do that because we 
don’t audit the companies and we don’t 
want to be talking about the companies. 
You will see that none of the companies are 
listed in our report. We’re auditing and 
reach an opinion on how public servants 
carried out their responsibilities. Generally 
speaking, we stay away from the specific 
ones. In the case of the medical travel one, 
it fit in with what we were trying to do, in 
any case, and we knew it was a big issue 
for here.  
 
Just one other throwaway statement is that 
we really appreciate the fact that Members 
value our work, but audit has its place and 
it shouldn’t take the place of management. 
So I just wanted to make that comment that 
we will look at broader stuff where we can 
because we think we can have a bigger 
impact by saying that there is a systemic 
thing that needs to be fixed as opposed to, 
in a specific contract, someone should have 
done something in particular.  
 
We don’t have plans at this time, but we’re 
continuing to review our plans. We do one 
performance audit a year in Nunavut, as 
Members know. So having done 
contracting and HR, we are looking to do 
some of the social programs next coming 
up. Thank you. 
 
Chairman: Thank you, Mr. Campbell. Ms. 

ᕿᒥᕐᕈᓇᒡᖢᑎᒍ ᐃᖏᕐᕋᓂᕆᖃᑦᑕᖅᑕᖏᑦ 
ᓴᓐᖐᓐᓂᖏᓪᓗ ᕿᒥᕐᕈᓇᒡᖢᑎᒍ. ᐊᒻᒪᓗ 
ᓈᓴᓚᐅᕐᒥᒐᑦᑎᒍ ᑕᐃᒃᑯᐊ ᐅᓯᑲᑦᑕᖃᑦᑕᖅᑐᑦ 
ᐋᓐᓂᐊᖅᑐᓂᒃ ᒪᓕᒐᓕᐅᕐᕕᖕᒦᖔᖅᓯᒪᔪᓂᒃ 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᓂᐅᕕᕐᓂᕐᒧᑦ, ᓂᐅᕕᖃᑦᑕᖅᑕᖏᓐᓄᑦ 
ᓈᓴᐃᓪᓗᑕ.  
 
 
ᑳᓐᑐᕌᓄᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᓗᐊᕌᓗᖃᑦᑕᖏᓐᓇᑦᑕ 
ᐃᓗᓕᑯᓘᔭᕆᔭᖏᓐᓂᒃ ᐊᐱᕆᒐᔭᖅᐸᑦᓯ ᐱᓕᕆᕝᕖᑦ 
ᐊᐱᕆᔭᐅᖔᖁᓪᓗᒋᑦ ᑲᒻᐸᓂᐅᔪᓂᒃ 
ᓇᐃᓴᐃᖃᑦᑕᖏᓐᓇᑦᑕ ᐅᖃᐅᓯᖃᖃᑦᑕᕐᓇᑕᓗ 
ᑎᑎᕋᖅᑕᐅᖃᓯᐅᔾᔭᐅᓯᒪᒻᒪᑕ ᐅᓂᒃᑳᑦᑎᓐᓂᒃ 
ᓇᐃᓴᐃᖃᑦᑕᕋᑦᑕ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᖢᑕ ᖃᓄᖅ 
ᒐᕙᒪᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᐱᓕᕆᐊᒃᓴᒥᓐᓂᒃ 
ᐱᓕᕆᐊᖃᖃᑦᑕᕐᒪᑕ. ᑕᒪᒃᑯᓄᖓ 
ᐱᓕᕆᐊᖃᓗᐊᖃᑦᑕᖏᓐᓇᑦᑕ ᑕᐃᒃᑯᓄᖓᓕ 
ᐃᓅᓕᓴᖅᑕᐅᔭᖅᑐᖅᑐᓄᑦ ᐅᓯᑲᑦᑕᖃᑦᑕᖅᑐᑦ 
ᐱᔾᔪᑎᒋᓪᓗᒍ ᖃᖓᑕᓲᑦ. 
 
 
 
 
 
 
 
ᐅᖃᒃᑲᓐᓂᕈᒪᑐᐃᓐᓇᖅᖢᖓ ᖁᔭᓕᑦᓯᐊᖅᑐᒍᑦ ᑲᑎᒪᔩᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐊᖕᒪᑕ ᑭᓯᐊᓂ ᑮᓇᐅᔭᓂᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓂᖅ ᐃᖕᒥᒃᑰᕐᒥᖕᒪᑦ. ᑖᓐᓇ 
ᐃᖅᑯᓪᓕᐅᑎᒋᔪᒪᑐᐃᓐᓇᖅᑕᕋ ᑕᒪᒃᑯᐊ 
ᐊᕙᒃᓯᓚᒃᓯᒪᓂᖏᑦ ᐊᖏᔫᑎᑦ ᐊᒃᑐᐃᓂᖃᖃᑦᑕᖅᑐᑦ 
ᐊᐅᓚᑦᓯᔾᔪᑎᖏᓐᓃᑦᑐᑦ ᕿᒥᕐᕈᓇᖔᖃᑦᑕᕋᑦᑎᒍ 
ᑳᓐᑐᕌᑦ ᖃᓄᐃᓕᐅᕈᑕᐅᔭᕆᐊᖃᕐᓂᕐᒪᖔᖅ.  
 
 
 
 
 
 
ᒫᓐᓇ ᐸᖕᓇᒃᓯᒪᓐᖏᑦᑎᐊᖅᑐᒍᑦ ᓈᓴᐃᓗᐊᕐᓇᖅᑐᓄᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓗᑕ, ᒪᒥᐊᓇᖅ, ᖃᐅᔨᒪᓂᐊᖅᐳᒡᓗ 
ᑲᑎᒪᔨᐅᖃᑕᐅᔪᑦ ᑖᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦᑕᐅᖅ ᐱᓕᕆᕝᕕᖓ 
ᕿᒥᕐᕈᓂᐊᓕᕐᒥᔪᑦ ᑕᒪᒃᑯᓄᖓ ᓯᕗᓂᒃᓴᒃᑎᖕᓄᑦ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. ᒥᔅ 
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Ugyuk. 
 
Ms. Ugyuk (interpretation): I thank him for 
his response. I have a question for CGS. 
(interpretation ends) The government’s 
2011 Request for Proposals for Medical 
Travel on Scheduled Airlines indicated that 
“Each proposal will be evaluated using the 
following criteria: 40% Pricing and Other 
Expenses; 35% Customer Services, 
Frequency of Flights; 5% Related 
Experience of the Company; 5% Aircraft  
Operations and Specifications; 15% Inuit 
Preference (10% for Employment and 5% 
for use of Inuit owned firms).” How were 
these evaluation criteria for this request for 
proposals determined and who approved 
the final wording of the RFP? Thank you, 
Mr. Chairman.  
 

Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman. 
 

Ms. Lausman: Thank you, Mr. Chairman. 
The evaluation criteria and the terms of 
reference for this particular request for 
proposals were determined by Health and 
Social Services and that includes the 
wording. Certainly, procurement takes a 
look at the terms of reference to make sure 
that it’s going to be a fair and equitable 
review of the marketplace out there, but the 
terms of reference for delivering on a 
program are the responsibility of the 
program department, in this case Health 
and Social Services. Thank you.  
 

Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk. 
 

Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. This is directed to CGS. 
(interpretation ends) Some of Nunavut’s 
communities are served by only one 
scheduled airline. Section 2.2.3 of the 
government’s 2011 Request for Proposals 

ᐅᒡᔪᒃ. 
 
ᐅᒡᔪᒃ: ᖁᔭᓇᖅᑯᖅ ᑭᐅᑦᓯᐊᕐᒪᑦ. ᖁᔭᓐᓇᒦᒻᒪᕆᐊᓗᒃ. 
ᒐᕙᒪᓕᕆᔨᒃᑯᓐᓄᑦ ᑖᓐᓇ ᐊᐱᖅᑯᑎᒋᔪᒪᔭᕋ. 
(ᑐᓵᔨᑎᒍᑦ) 2011-ᒥ ᑐᒃᓯᕋᐅᓯᐅᖅᑎᓪᓗᒋᑦ 
ᐃᓅᓕᓴᖅᑕᐅᔭᕆᐊᓖᑦ 
ᖃᖓᑦᑕᐅᓯᖅᑕᐅᖃᑦᑕᖅᑎᓪᓗᒋᑦ ᐊᑐᓂᑦ 
ᖃᐅᔨᓴᖅᑕᐅᖃᑦᑕᖅᓯᒪᔪᑦ 40 ᐳᓴᓐ ᐊᑭᖏᑦ 
ᐊᓯᖏᓪᓗ ᑮᓇᐅᔭᖅᑐᕈᑏᑦ 35 ᐳᓴᓐ ᐱᔨᑦᑎᕈᑏᑦ 
ᐃᑭᒪᔪᓄᑦ, ᖃᑦᓯᐊᖅᑖᖅᑎᒋᖃᑦᑕᕐᒪᖔᖅ 5 ᐳᓴᓐ 
ᐱᓕᒻᒪᒃᓯᒪᓂᖏᑦ 5% ᖃᖓᑕᓲᑦ ᐊᐅᓚᑕᐅᓂᖏᑦ 15 
ᐳᓴᓐ ᐃᓄᓐᓄᑦ ᓇᖕᒥᓂᕆᔭᐅᓂᖓ 10 ᐳᓴᓐ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ 5 ᐳᓴᓐ ᐃᓄᖕᓄᑦ 
ᓇᖕᒥᓂᕆᔭᐅᓂᖓ ᖃᓄᖅ ᑕᒪᒃᑯᐊ ᒪᓕᒐᐃᑦ 
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᐸᑦ ᑐᒃᓯᕋᐅᓯᐅᖅᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ 
ᑭᒃᑯᑦ ᐊᖏᖅᑎᒋᔭᐅᖃᑦᑕᖅᐸᑦ ᖃᓄᐃᑦᑐᓂᒃ 
ᐅᖃᐅᓯᖅᑕᓂᒃ ᐃᓗᓕᖃᐅᕐᓂᐊᕐᒪᖔᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑕᐃᒃᑯᐊ ᒪᓕᒐᐃᑦ ᐊᑐᖃᑦᑕᖅᑕᕗᑦ ᐊᒻᒪᓗ 
ᑐᒃᓯᕋᐅᓯᐅᕐᓂᐅᑉ ᐃᓗᓕᖏᓐᓃᑦᑐᑦ 
ᐋᖅᑭᒃᓱᖅᑕᐅᖃᑦᑕᖅᑐᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᐃᓄᓕᕆᔨᒃᑯᓐᓄᓪᓗ 
ᐃᓚᒋᔭᐅᖃᑕᐅᓪᓗᑎᒃ ᐅᖃᐅᓯᖅᑕᖏᑦ. ᐊᒻᒪᓗ 
ᑕᑯᓐᓇᖃᑦᑕᕐᒥᔪᒍᑦ ᖃᓄᐃᑦᑐᓂᒃ 
ᒪᓕᒐᖃᕐᓂᐊᕐᒪᖔᖏᑦ ᕿᒥᕐᕈᓇᒃᑕᐅᓂᖏᓪᓗ ᑕᒪᒃᑯᐊ 
ᖃᑦᓯᑐᖃᑦᑕᕋᔭ ᖃᑦᓯᑐᖃᑦᑕᕐᒪᖔᑦ ᑕᐃᒪᐃᑦᑐᓕᕆᔩᑦ 
ᐊᓯᑦᑎᓐᓂ ᐊᒻᒪᓗ ᑕᒪᒃᑯᐊ ᐱᓕᕆᐊᕆᔭᐅᖃᑦᑕᖅᖢᑎᒃ 
ᐱᓕᕆᐊᖑᖅᑎᑕᐅᓯᒪᔪᓂᒃ ᑲᒪᔨᐅᔪᓄᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔩᑦ ᐃᓗᓕᖏᓐᓂ. ᖁᔭᓐᓇᒦᒃ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐅᒡᔪᒃ.  
 
ᐅᒡᔪᒃ: ᖁᔭᓇᖅᑯᑎᑦ ᐃᒃᓯᕙᐅᑖᖅ. ᑕᑲᒃᑯᓄᖓ ᓱᓕ 
ᐊᐱᖅᑯᑎᒃᓴᕋ ᒐᕙᒪᓕᕆᓂᒃᑯᓐᓄᑦ. (ᑐᓵᔨᑎᒍᑦ) 
ᐃᓚᖏᑦ ᓄᓇᓖᑦ ᐊᑕᐅᓯᑐᐊᑯᓗᒻᒧᑦ 
ᖃᖓᑕᓲᖅᑕᖅᑕᐅᖃᑦᑕᕐᒪᑕ ᐊᒻᒪ 2011ᒥ 
ᑐᒃᓯᕋᐅᓯᐅᕋᒥᒃ ᐋᓐᓂᐊᕕᓕᐊᖃᑦᑕᖅᑐᑦ ᒥᒃᓵᓄᑦ 
ᒐᕙᒪᒃᑯᑦ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ 
ᐱᐅᓯᒋᐊᖅᑎᑦᑎᑲᓐᓂᕈᒪᓚᐅᖅᓯᒪᔪᖅ 
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for Medical Travel on Scheduled Airlines 
indicated that “The Government of 
Nunavut wishes to improve scheduled 
airline services throughout Nunavut and in 
particular, points between Nunavut 
communities. The Proponent should clearly 
indicate how its proposal would contribute 
to improving scheduled airline services 
throughout Nunavut.” Has the government 
seen any indication that its medical travel 
and duty travel contract awards have had a 
measurable improvement in this area? 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman. 
 

Ms. Lausman: Thank you, Mr. Chairman. 
As noted earlier on the duty travel part 
particularly, the contract is monitored so 
that we can determine whether or not we 
are seeing improvements and compare it 
against previous contact results and 
performance. It’s fairly early in the award 
of this contract and we haven’t had a 
chance to actually see a one-year 
performance, but that monitoring is going 
on so that we can actually see whether or 
not improvements are made. I understand 
that generally, there are more flights and 
that’s particularly what we wanted to 
achieve and certainly better service to 
communities in general. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk. 
 
Ms. Ugyuk (interpretation): Thank you for 
your responses. (interpretation ends) The 
government’s most recent annual 
procurement report indicates that it spent a 
total of $32,532,845 on scheduled medical 
travel during the 2010-11 fiscal year. 
Under the government’s new contracts, is 
this amount projected to increase, 

ᖃᖓᑕᓂᐅᖃᑦᑕᖅᑐᓂᒃ ᖃᖓᑕᓲᓄᑦ 
ᓄᓇᓕᓐᓄᐊᖅᑕᕐᓂᖏᓐᓂᒡᓗ ᐊᒻᒪ ᐃᓗᓕᖏᑦ 
ᓇᓗᓇᐃᔭᑦᑎᐊᖅᓯᒪᔭᕆᐊᖃᖅᑐᖅ ᖃᓄᖅ 
ᐃᓗᓕᖃᐅᕐᓂᐊᕐᒪᖔᑦ ᑖᓐᓇ ᖃᖓᑕᓲᓕᕆᓂᖅ 
ᓄᓇᕗᑦ ᐃᓗᐊᓂ. ᒐᕙᒪᒃᑯᑦ ᑭᓱᓂᒃ ᐅᔾᔨᕆᓯᒪᕚᑦ 
ᐋᓐᓂᐊᕕᓕᐊᖅᑐᓄᑦ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ 
ᐃᖏᕐᕋᔭᖕᓃᑦ ᑳᓐᑐᕌᖏᑦ ᑐᓐᓂᖅᑯᑕᐅᓚᐅᖅᑎᓪᓗᒋᑦ 
ᐱᐅᓯᕚᓪᓕᐅᑕᐅᓚᐅᕐᒪᖔᖓ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐅᖃᖅᑲᐅᒐᑦᑕ ᐃᖅᑲᓇᐃ ᒐᕙᒪᒃᑯᓐᓂ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᑖᓐᓇ ᑳᓐᑐᕌᒃ 
ᓇᐅᑦᑎᖅᓱᖅᑕᐅᖏᓐᓇᖃᑦᑕᖅᑐᖅ 
ᐱᐅᓯᕚᓪᓕᖅᑐᖃᓚᐅᕐᒪᖔᖓᑦ ᐊᒻᒪ 
ᑕᑯᓐᓇᖃᑦᑕᖅᖢᑎᒃᑯᑦ ᖃᐅᔨᓵᕕᓃᑦ ᐊᑐᖅᓯᒪᓕᕇᖅᑐᑦ 
ᑐᓐᓂᖅᑯᑕᐅᓚᐅᖅᑎᓪᓗᒍ ᑖᓐᓇ ᑳᓐᑐᕌᒃ 
ᕿᒥᕐᕈᓇᓕᕌᖓᑦᑕ ᐄ, ᐅᔾᔨᕐᓇᖃᑦᑕᖅᑐᖅ ᐊᒻᒪᓗ 
ᑕᐃᒪᓐᖓᓕᒫᖅ ᑖᓐᓇ 
ᓇᐅᑦᑎᖅᓱᖅᑕᐅᖏᓐᓇᖃᑦᑕᖅᖢᓂ 
ᐱᐅᓯᕙᓪᓕᐊᒐᓗᐊᕐᒪᖔᖓᑦ. ᑐᑭᓯᐅᒪᓂᕋ ᒪᓕᒃᖢᒍ 
ᐅᓄᖅᓯᕙᓪᓕᐊᑐᐃᓐᓇᖅᑐᑦ ᖃᐅᑕᒫᑦ ᐅᕝᕙᓘᓐᓃᑦ 
ᖃᖓᑕᓂᕆᖃᑦᑕᖅᑕᖏᑕ ᐊᑯᓚᐃᓐᓂᖏᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐅᒡᔪᒃ. 
 
ᐅᒡᔪᒃ: ᖁᔭᓇᖅᑯᑦ ᑭᐅᑦᓯᐊᖃᑦᑕᕐᒪᑦ. (ᑐᓵᔨᑎᒍᑦ) 
ᒐᕙᒪᒃᑯᑦ ᒫᓐᓇᕈᓘᓚᐅᖅᑐᖅ ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑏᑦ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᐅᓂᒃᑳᓕᐊᖏᑦ 
ᓇᓗᓇᐃᖅᓯᓚᐅᖅᑐᑦ ᑲᑎᓕᒫᖅᖢᒋᑦ $32,532,845-
ᓂᒃ ᑮᓇᐅᔭᐃᕈᑎᖃᓚᐅᖅᑐᑦ ᐋᓐᓂᐊᕕᓕᐊᖅᑐᓄᑦ 
2010-11 ᐊᕐᕌᒍᖓᑕ ᐃᓗᐊᓂ. ᒐᕙᒪᒃᑯᓐᓄᑦ 
ᑳᓐᑐᕌᖏᑦ ᑕᑯᓐᓇᕐᓗᒋᑦ ᑖᒃᓱᒪ ᑮᓇᐅᔭᖅᑐᕈᑏᑦ 
ᐅᓄᕐᓂᖏᑦ ᐊᑭᑦᑐᕆᐊᖅᐸᑦ ᒥᒃᖠᕚᓪᓕᖅᐸᑦ 
ᐅᕝᕙᓘᓐᓃᑦ ᓱᕐᕋᓗᐊᕐᔭᐃᖅᓯᒪᕙᑦ. ᖁᔭᓐᓇᒦᒃ, 
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decrease, or remain stable? Thank you, 
Mr. Chairman.  

 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
The amount of medical travel flights is 
predicated clearly on the amount of need 
out there. It should be noted that, for 
various reasons, the need is increasing and 
that’s certainly something that is being 
monitored not only by GN in general but 
certainly by Health and Social Services. I 
can’t speak for their program, but that’s 
certainly something that we’re monitoring 
just to ensure that we’re getting the best 
service. Thank you, Mr. Chairman.  
 

Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk. 
 

Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. (interpretation ends) On 
what dates were the government’s current 
contracts for medical and duty travel 
signed? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman. 
 
Ms. Lausman: I missed the first part of 
that again. I’m sorry. 
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. (interpretation ends) On 
what dates were the government’s current 
contracts for medical and duty travel 
signed? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman. 
I don’t know the exact dates. I know that 
there was a lag of about three months or so 

ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑕᐃᒃᑯᐊ ᐋᓐᓂᐊᕕᓕᐊᖅᐸᒃᑐᓂᒃ ᐅᓯᖃᑦᑕᖅᑐᑦ 
ᐊᑐᕆᐊᖃᖅ ᐊᑐᖅᑕᐅᔭᕆᐊᖃᕌᖓᒥᒃ 
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑦ. ᐱᔾᔪᑎᖃᖅᖢᑎᑭᐊᖅ 
ᐋᓐᓂᐊᕕᓕᐊᖅᑐᑦ ᐅᓄᖅᓯᕙᓪᓕᐊᑐᐃᓐᓇᖅᑐᑦ ᑕᒪᓐᓇ 
ᓇᐅᑦᑎᖅᓱᑦᑎᐊᖅᑕᕗᑦ ᐅᕙᑦᑎᓐᓄᑦ ᐊᒻᒪᓗ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᑕᐃᒃᑯᐊ 
ᑭᒡᒐᖅᑐᕐᓗᒋᑦ ᓂᓪᓕᕈᓐᓇᖏᑦᑐᖓᐅᒐᓗᐊᖅ ᑭᓯᐊᓂ 
ᐅᔾᔨᖅᓯ ᓇᐅᑦᑎᖅᓱᑦᑎᐊᕋᓱᑦᑕᕗᑦ ᑕᐃᒫᒃ 
ᐱᔨᑦᑎᕈᑎᓂᒃ ᐱᐅᓂᖅᐹᓂᒃ ᐊᑐᖅᑎᑕᐅᒐᓗᐊᕐᒪᖔᑦᑕ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐅᒡᔪᒃ. 
 
ᐅᒡᔪᒃ: ᖁᔭᓇᖅᑯᑎᑦ ᐃᒃᓯᕙᐅᑖᖅ. (ᑐᓵᔨᑎᒍᑦ) 
ᒐᕙᒪᒃᑯᑦ ᒫᓐᓇ ᑳᓐᑐᕌᒃᓕᐊᕆᓯᒪᔭᖏᑦ 
ᐋᓐᓂᐊᕕᓕᐊᖅᐸᒃᑐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᓪᓗ 
ᐃᖏᕐᕋᔭᓐᓂᖏᓐᓄᑦ ᑐᕌᖓᔪᖅ ᑳᓐᑐᕌᒃ ᖃᖓ 
ᐊᑎᓕᐅᖅᑕᐅᓚᐅᖅᓯᒪᕙᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᐃᓚᖓᑦ ᑐᓴᓵᓐᖏᓐᓇᒃᑯ 
ᐅᖃᒃᑲᓐᓂᑲᐃᓐᓇᕈᒃ. ᒪᒥᐊᓇᖅ. 
 
ᐅᒡᔪᒃ: ᖁᔭᓐᓇᖅᑯᑎᑦ, ᐃᒃᓯᕙᐅᑖᖅ. (ᑐᓵᔨᑎᒍᑦ) 
ᒐᕙᒪᒃᑯᑦ ᒫᓐᓇ ᑳᓐᑐᕌᖏᑦ ᐋᓐᓂᐊᕕᓕᐊᖅᑐᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᓪᓗ ᐃᖏᕐᕋᔭᓐᓂᖏᓐᓄᑦ ᑳᓐᑐᕌᑦ 
ᐅᓪᓗᖅ ᖃᔅᓯᐅᑎᓪᓗᒍ ᐊᑎᓕᐅᖅᑕᐅᓚᐅᖅᓯᒪᕙ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐅᓪᓗᖓ ᓇᓗᔭᕋᐅᒐᓗᐊᖅ ᑭᓯᐊᓂ ᐱᖓᓱᓄᑦ 
ᑕᖅᑭᓄᑦ ᐊᑎᓕᐅᖅᑕᐅᓇᓱᓚᐅᖅᓯᒪᔪᖅ. 
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before they were signed. I believe they 
were signed some time in the fall, but I do 
know that they are signed now. Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk. 
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. Who signed the contracts 
on behalf of the government? Thank you. 
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman. 
It was the Deputy Minister of Health and 
Social Services.  
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk. 
 
Ms. Ugyuk (interpretation): Thank you. 
(interpretation ends) Have there been any 
amendments to any of the contracts since 
they were signed and, if so, what were 
they? Thank you, Mr. Chairman.  
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
No, they have not.  
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk. 
 
Ms. Ugyuk (interpretation): Thank you, 
Mr. Chairman. This is also for CGS. 
(interpretation ends) How is the 
government monitoring the airlines’ 
compliance with the terms and conditions 
of their contracts and how is it evaluating 
their overall performance? Thank you, Mr. 
Chairman. 
 

ᐅᑭᐊᔅᓵᖑᒐᓗᐊᖅ ᐊᑎᓕᐅᖅᑕᐅᓯᒪᓂᖏᑦ ᐄ, ᑕᒪᓐᓇ 
ᖃᐅᔨᒪᑦᑎᐊᖅᑕᕋᓗᐊᕋ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐅᒡᔪᒃ.  
 
ᐅᒡᔪᒃ: ᖁᔭᓐᓇᖅᑯᑎᑦ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊᓕᑭᐊᖅ 
ᕼᐅ ᐊᑎᓕᐅᖅᑕᐃᑦ ᐊᖏᕈᑕᐅᔪᕕᓃᑦ ᑳᓐᑐᕌᒧᑦ? 
ᐅᕼᐅᒃᑯᓐᓂᒃ ᒐᕙᒪᒃᑯᓐᓂ ᐊᑎᓕᐅᖅᑐᖃᖅᐸ? 
ᖁᔭᓐᓇᒦᒃ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᒥᓂᔅᑕᖓᑦᑕ ᑐᖏᓕᐊᑕ 
ᐊᑎᓕᐅᓚᐅᖅᑕᖏᑦ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐅᒡᔪᒃ.  
 
ᐅᒡᔪᒃ: ᖁᔭᓐᓇᖅᑯᑎᑦ, ᐃᒃᓯᕙᐅᑖᖅ. (ᑐᓵᔨᑎᒍᑦ) 
ᑕᐃᒃᑯᐊ ᑳᓐᑐᕌᒃ ᓇᓕᐊᑐᐃᓐᓇᖅ 
ᐊᑎᓕᐅᖅᑕᐅᑎᓪᓗᒋᑦ ᐋᖅᑭᒋᐊᖅᑕᐅᓯᒪᓕᖅᐹᑦ 
ᐋᖅᑭᒋᐊᖅᑕᐅᓂᖅᐸᑕ ᑭᓱᑦ ᐃᓗᓕᖏᑦ 
ᐊᓯᔾᔨᖅᑕᐅᓚᐅᖅᐸᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᓯᔾᔨᖅᑕᐅᓯᒪᓐᖏᑦᑐᑦ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐅᒡᔪᒃ.  
 
ᐅᒡᔪᒃ: ᖁᔭᓐᓇᖅᑯᑎᑦ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᑲᓄᖓ ᓱᓕ. 
(ᑐᓵᔨᑎᒍᑦ) ᖃᓄᖅ ᒐᕙᒪᒃᑯᑦ ᖃᐅᔨᓴᕐᓂᖃᖅᐸᑦ 
ᖃᖓᑕᓲᖅᑏᑦ ᒪᓗᒃᑲᓗᐊᕐᒪᖔᑕ ᑳᓐᑐᕌᖏᑕ 
ᑎᓕᐅᕈᑎᖏᓐᓂᑦ ᐊᒻᒪ ᖃᓄᖅ ᕿᒥᕐᕈᕙᓪᓕᐊᕙᑉᐸᑦ 
ᐱᓕᕆᑦᑎᐊᕐᓂᖏᓐᓂᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
The monitoring of the performance of this 
contract is, for the most part, Health and 
Social Services, so I don’t have the details 
on that. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Ms. 
Ugyuk. 
 
Ms. Ugyuk: Who is going to be evaluating 
the contracts? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Ugyuk. Ms. 
Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman. 
In terms of process, particularly for other 
government departments, CGS 
procurement looks after the procurement 
phase of a process and our involvement 
pretty much ends at the point that the 
contract is signed or should have been 
signed. The contract then is administrated 
by the department whose program this 
contract is serving. So the evaluation would 
be done by Health and Social Services. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. For 
clarification, in the RFP, it actually 
mentions a three-year period with 
additional years. I know you had 
mentioned in your replies that it was five 
years. Is that a change within the actual 
RFP, just for clarification? Ms. Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
You are correct. It was three, one, and one. 
I was incorrect. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. 
Getting back to one of the questions that 
Ms. Ugyuk was asking in terms of 35 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᖃᐅᔨᓴᐃᖃᑦᑕᕐᓂᖅ ᑳᓐᑐᕌᒧᑦ ᐱᓕᕆᔭᐅᓂᖓᓄᑦ 
ᐱᓕᕆᐊᕆᔭᐅᓗᐊᖅᐸᑉᐳᖅ 
ᐋᓐᓂᐊᖅᑕᐃᓕᒪᔪᓕᕆᔨᒃᑯᓐᓄᑦ. ᑕᒪᑐᒧᖓ 
ᑐᓴᐅᒪᒍᑎᖃᓐᑦᑐᖓ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. ᒥᔅ 
ᐅᒡᔪᒃ.  
 
ᐅᒡᔪᒃ (ᑐᓵᔨᑎᒍᑦ): ᑭᒃᑯᑦ ᑖᒃᓱᒥᖓ ᑳᓐᑐᕌᒥᒃ 
ᕿᒥᕐᕈᓂᐊᖅᐸᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᐅᒡᔪᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑎᒍᑦ ᐱᓗᐊᖅᑐᒥ ᒐᕙᒪᒃᑯᑦ 
ᐱᓕᕆᕕᖏᓐᓂ, ᓄᓇᓕᓐᓂ ᒐᕙᒪᓕᕆᔨᒃᑯᑦ 
ᓂᐅᕕᖃᑦᑕᖅᑐᓕᕆᔨᖏᑦ ᑲᒪᔨᐅᕙᑉᐳᑦ ᐊᒻᒪᓗ 
ᐱᓕᕆᖃᑕᐅᓂᕆᔭᕗᑦ ᐃᓱᓕᑉᐸᒃᑐᖅ ᑳᓐᑐᕌᒥᒃ 
ᐊᑎᓕᐅᖅᑕᐅᔪᖃᕌᖓᑦ 
ᐊᑎᓕᐅᖅᑕᐅᓯᒪᔭᕆᐊᖃᖅᑐᖃᓕᕌᖓᓪᓘᓐᓃᑦ. 
ᑳᓐᑐᕌᖑᔪᐃᓪᓕ ᒥᐊᓂᕆᔭᐅᕙᑉᐳᑦ ᐱᓕᕆᕕᒻᒧᑦ 
ᑳᓐᑐᕌᕈᑕᐅᔪᒧᑦ. ᑕᕝᕘᓇ ᑕᕝᕙ 
ᕿᒥᕐᕈᔭᐅᓂᖃᕆᐊᖃᕋᔭᓚᐅᖅᐳᖅ 
ᐋᓐᓂᐊᖅᑕᐃᓕᒪᔪᓕᕆᔨᒃᑯᓐᓄᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᑖᒃᑯᓇᓂ ᐅᖃᖅᓯᒪᒻᒥᔪᖅ ᐱᖓᓱᓄᒡᒎᖅ ᐊᕐᕌᒍᓄᑦ 
ᐊᑐᖅᓯᒪᓕᖅᑐᖅ ᐅᐃᒍᔭᐅᓯᒪᓪᓗᓂᓗ ᑕᓪᓕᒪᓄᑦ 
ᐊᕐᕌᒍᓄᑦ ᐋᖅᑭᓯᒪᓕᖅᑐᖅ. ᑖᓐᓇ ᐊᓯᔾᔨᖅᓯᒪᓕᕐᒫᑦ 
ᐅᕝᕙᓘᓃᑦ ᑐᑭᓯᒋᐊᒃᑲᓐᓂᕈᒪᑐᐃᓐᓇᖅᑐᒪ ᑕᒪᑐᒪ 
ᒥᔅᓵᓄᑦ. ᒥᔅ ᓚᐅᔅᒪᓐ. 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᓱᓕᔪᖅ, ᐱᖓᓱᓄᑦ ᐊᕐᕌᒍᓄᑦ ᐋᖅᑭᑦᑕᐅᓯᒪᓚᐅᖅᓯᒪᔪᑦ 
ᐅᕙᖓᖔᖏᓐᓇ ᑕᒻᒪᖅᑲᐅᔪᖓ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᐅᑯᓄᖓ ᐅᑎᕐᓗᑕ. ᒥᔅ ᐅᒡᔪᒃ ᐊᐱᖅᑯᑎᒋᖅᑲᐅᔭᖓ, 
35%-ᒍᖅ ᖃᖓᑕᖃᑦᑕᖅᑐᑦ ᐱᔨᑦᑎᕈᑎᓄᑦ 
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percent of the customer service and 
frequency of flights was part of the criteria 
for actually awarding contracts. I’m asking 
specifically for the three communities 
which I represent, where we only have one 
airline providing service.  
 
In the way it was explained to me as to 
how the service was divided up between 
the share and portion, 52 percent of the 
medical contract has gone to the airline that 
does not actually service my three 
communities, yet they have the higher 
portion of the share, where the other airline 
that actually does service the communities 
has the lower portion of the share. I’m just 
wondering if you could explain how that 
works.  
 
When you were talking about benefits and 
more flights and scheduled service, that’s 
one of the things we continue to talk about 
in the High Arctic is getting more flights 
and more service. How will it be helping 
specifically the three communities that I 
represent? Thank you. Ms. Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
I would like to speak to that, but this is 
really Health and Social Services and their 
ability to monitor increased flights, so the 
question is probably best posed to Health 
and Social Services. Thanks. 
 
Chairman: Thank you, Ms. Lausman. In 
terms of monitoring and following up on 
the contracts… . The way that I look at it is 
if I bid to do something and I don’t live up 
to it, if I’m an airline and I say that I’m 
going to provide air service and 
transportation to communities and I put in a 
bid, then if I get the bid, I would think that 
I would provide the service. If I’m not 
providing the service, does the government 
not take that away, saying that you have 
reneged or you have gone back on what 

ᒪᓕᒐᕆᔭᐅᖃᑕᐅᓚᐅᖅᑐᒃ ᑳᓐᑐᕌᓂᒃ 
ᑐᓐᓂᖅᑯᑎᖃᕋᓱᑦᑎᓪᓗᒋᑦ. ᓄᓇᓖᑦ ᑕᐃᒃᑯᐊ 
ᑭᒡᒐᑐᖅᑕᒃᑲ ᐱᓗᐊᓐᖑᐊᑕᒃᑲ ᐊᑕᐅᓯᑯᓗᒻᒧᑦ 
ᑎᑭᑕᐅᖃᑦᑕᕋᑦᑕ ᖃᖓᑕᓲᕐᒧᑦ.  
 
 
 
 
ᐅᓂᒃᑲᐅᔾᔭᐅᔪᓐᓇᖅᐳᖓ ᖃᓄᖅ ᑖᒃᑯᐊ 
ᐊᒡᒍᑐᖅᑕᐅᖃᑕᐅᒻᒪᖔᖅ %-ᑎᖏᑦᑎᒎᖅᑎᑕᐅᔪᑦ 
52% ᐋᓐᓂᐊᕕᓕᐊᖅᑐᓄᑦ ᐋᖅᑭᑦᑕᐅᓯᒪᒻᒪᑦ. 
ᑕᐃᒃᑯᐊᓗ ᓄᓇᓖᑦ ᐱᖓᓱᑦ ᑭᒡᒐᑐᖅᑕᒃᑲ 
ᑳᓐᑐᕌᑕᐅᓯᒪᔪᓄᑦ ᖃᖓᑕᓲᖅᑎᓐᓄᑦ 
ᑎᑭᑕᐅᖃᑦᑕᖏᒃᖢᑎᑦ. ᓇᓗᓇᐃᕐᕕᐅᔪᓐᓇᖅᐳᖓ 
ᖃᓄᖅ ᑕᒪᓐᓇ ᐋᖅᑭᑦᑕᐅᓯᒪᒻᒪᖔᖓ.  
 
 
 
 
 
 
ᒪᑯᐊ ᐃᓚᖏᑦ ᑎᑭᑕᐅᖃᑦᑕᕐᓂᖏᑦ 
ᐊᒥᓱᕈᖅᐸᓪᓕᐊᑐᐃᓐᓇᖅᑎᓪᓗᒋᑦ ᐃᓚᖏᓪᓗ 
ᓱᕐᕋᐸᓪᓕᐊᖏᑦᑎᓪᓗᒋᑦ. ᑕᐃᒃᑯᐊ ᓄᓇᓖᑦ ᐱᖓᓱᑦ 
ᑭᒡᒐᑐᖅᑕᒃᑲ ᐱᓗᐊᓐᖑᐊᖅᖢᒋᑦ ᖃᓄᖅ ᑖᓐᓇ 
ᐋᖅᑭᑦᑕᐅᓯᒪᕙ? ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᓚᐅᔅᒪᓐ. 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓂᓪᓕᐅᑎᒋᔪᒪᒐᓗᐊᕋ ᑭᓯᐊᓂ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᑕᒪᓐᓇ ᑲᒪᒋᔭᐅᔪᑦ 
ᑕᒪᒃᑯᓂᖓ ᓇᐅᑦᑎᖅᓱᖅᑎᒋᔭᐅᒪᑕ ᐊᒻᒪᓗ 
ᑎᑭᑦᑕᕐᓂᖏᑦ ᓄᓇᓕᓐᓄᑦ ᖃᔅᓯᐊᑎᕐᓂᐊᕐᒪᖔᖏᓐᓂ 
ᐋᖅᑭᓱᐃᔨᐅᖃᑦᑕᖅᖢᑎᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᓇᐅᑦᑎᖅᓱᖅᑕᐅᓂᖏᑦ ᐊᒻᒪᓗ ᑳᓐᑐᕌ ᐃᓗᓕᖏᓐᓂ 
ᑲᒪᔨᐅᖃᑦᑕᖅᑐᑦ ᐅᖃᐅᓯᕆᓪᓗᒋᑦ. ᑕᑯᔭᒃᑯᓪᓕ 
ᐊᑭᑦᑐᕋᐅᑎᖃᑕᐅᓂᐊᕈᒪ ᐱᓕᕆᐊᒃᓴᒧᑦ  
ᐃᒪᐃᓕᐅᕐᓂᕋᖅᓯᒪᔭᒃᑲᓗ ᐊᑐᖏᓪᓗᒋᑦ, ᓲᕐᓗ 
ᑎᒻᒥᓲᓕᕆᔨᐅᓗᖓ ᐱᔨᑦᓯᕋᐅᑎᖃᕐᓂᐊᕐᓂᕋᓗᖓᓗ 
ᖃᖓᑕᖃᑦᑕᑎᑦᓯᓂᕐᒥᒃ ᓄᓇᓕᓐᓄᑦ ᑕᒪᓐᓇᓗ 
ᐊᑭᑦᑐᕋᐅᑎᒋᓕᕐᓗᒍ ᐊᒻᒪᓗ ᐱᒍᒃᑯ 
ᐱᔨᑦᓯᕋᐅᑎᖃᖅᑎᑦᓯᓱᕆᒐᔭᕋᒪ, ᑭᓯᐊᓂ 
ᐱᔨᑦᓯᕋᐅᑎᒋᓐᖏᑯᒃᑯ ᒐᕙᒪᒃᑯᑦ  ᑕᒪᑦᓱᒥᖓ 
ᐊᖅᓵᖅᓯᓇᔭᖏᒻᒪᑖ ᐅᖃᕐᓗᑎᒃ ᓯᖁᒥᒃᓯᓂᕋᐃᓕᕐᓗᑎᒃ 
ᖁᔭᓈᓕᕋᕕᒋᓪᓘᓐᓃᑦ ᐅᖃᐅᓯᕆᓯᒪᔭᑎᑦ 
ᑳᓐᑐᕌᒃᓚᑦᑖᒥ. ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᒃᑯᑦ 
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you said within the contribution agreement, 
the actual contract? Is that something 
Health and Social Services would do or is 
that something your department would do? 
Ms. Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
You’re correct. If a contract is awarded to a 
company based on their proposal and what 
they have contracted to do and, throughout 
the monitoring or delivery of the contract, 
it’s found that they are not living up to the 
contract, it can be considered contract 
default. That is something that Health and 
Social Services needs to be monitoring, 
needs to be reporting on. It should 
probably, just for your information, be 
known that the details of the contract 
structure itself are drafted with the 
contracting department and Justice. It is for 
these very reasons then in the instance that 
there may be contract defaults or other 
issues that there’s an opportunity for 
Justice to weigh in on this and determine 
with the contracting department how to 
resolve these issues. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Lausman. 
Then I would like to ask a question to the 
Office of the Auditor General. In reviewing 
the two contracts that were awarded for 
scheduled medical travel, when you did the 
evaluation in terms of your 
recommendations and saying that the 
contracts were awarded, were you 
specifically going through the 
documentation, putting it towards the RFP, 
and making sure that they followed the 
rules in awarding the contract? Was it 
looked at in terms of best value for the 
Government of Nunavut overall in the way 
that the contract is set up? Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
Yes, there’s the former. We look to make 

ᑲᒪᒋᓇᔭᖅᑕᖔ ᐅᕙᓗ ᐱᓕᕆᕕᓯ 
ᐱᓕᕆᐊᕆᓇᔭᖅᑕᖓ? ᒥᔅ ᓚᐅᔅᒪᓐ. 
 
 
 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᓱᓕᔪᑎᑦ ᑳᓐᑐᕌᖑᔪᖅ ᑐᓂᔭᐅᓐᓂᕈᓂ ᑲᒻᐸᓂᐅᔪᒧᑦ 
ᖃᓄᐃᓕᐅᕈᒪᓂᕆᓯᒪᔭᖏᑦ ᒪᓕᑦᑐᒋᑦ 
ᑳᓐᑐᕌᒃᑕᐅᕈᑎᒋᓯᒪᔭᖓᓪᓗ ᒪᓕᑦᑐᒋᑦ 
ᓇᐅᑦᓯᖅᑐᖅᑕᐅᓂᓕᒫᒥᓂ ᑳᓐᑐᕌᖑᔫᓪᓘᓐᓃᑦ 
ᐊᑐᓕᖅᑎᑕᐅᓂᖓᓂ ᒪᓕᓐᖐᓐᓇᕆᐊᖏᑦ 
ᖃᐅᔨᔭᐅᒍᑎᒃ ᑕᒪᓐᓇ ᐃᓱᒪᒋᔭᐅᒍᒋᓐᓇᕋᔭᖅᑐᖅ 
ᑳᓐᑐᕌᒃᒥᒃ ᓯᖁᒥᒃᓯᕈᑎᐅᓂᕋᖅᑕᐅᓗᓂ. ᑕᒪᓐᓇ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ 
ᓇᐅᑦᓯᖅᑐᖅᑕᐅᖏᓐᓇᕆᐊᓕᒃ ᐅᓂᒃᑳᓕᐅᖅᐸᓪᓗᑎᓪᓗ, 
ᑐᓴᒐᒃᓴᑐᐃᓐᓇᐅᑉᐸᓘᓐᓃᑦ ᖃᐅᔨᒪᔭᐅᓂᐊᕐᒪᑦ 
ᑳᓐᑐᕌᒃᒧᑦ ᐃᓗᓕᖏᑕ ᖃᓄᐃᓕᖓᓂᖏᑦ 
ᑎᑎᕋᖅᑕᐅᓯᒪᕙᖁᓪᓗᒋᑦ ᑳᓐᑐᕌᒃᑐᓕᕆᔨᐅᔪᓄᑦ 
ᐃᖅᑲᖅᑐᐃᔪᓕᕆᔨᒃᑯᓄᓪᓗ. ᑕᒪᒃᑯᐊ 
ᐱᔾᔪᑎᒋᓗᐊᖅᑐᒋᑦ ᑳᓐᑐᕌᒃᒥᒃ ᓯᖁᒥᒃᓯᔪᖃᕐᓂᕈᓂ 
ᐱᔾᔪᑎᖃᕐᓂᕋᐃᔪᖃᕈᓂᓘᓐᓃᑦ ᐃᖅᑲᖅᑐᐃᔪᓕᕆᔨᒃᑯᑦ 
ᐃᓱᒪᒃᓴᖅᓯᐅᕈᓐᓇᕋᔭᕐᒪᑕ ᓱᖅᑯᐃᕐᓇᓱᓯᐊᕐᓗᑎᒃ 
ᖃᓄᖅ ᑳᓐᑐᕌᒃᑐᓕᕆᔨᐅᔪᐃᑦ 
ᖃᓄᐃᓕᖓᒋᐊᕈᑎᖃᕈᓐᓇᕐᒪᖔᑕ ᑕᒪᒃᑯᓂᖓ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᐊᐱᕆᒃᑲᓐᓂᕈᒪᓕᕆᓪᓗᒋᑦ ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᑦ. ᕿᒥᕐᕈᑎᓪᓗᓯ ᑖᒃᑯᓂᖓ 
ᒪᕐᕉᓐᓂᒃ ᑳᓐᑐᕌᒃᓂᒃ ᖃᖓᑕᓲᓄᑦ 
ᐅᓯᑲᑦᑕᖅᑎᐅᓂᐊᖅᑐᓂᒃ ᓯᖁᒥᒃᓯᓯᒪᔪᖃᓚᐅᖅᐸ 
ᐊᑐᓕᖁᔭᓯ ᐅᖃᖅᓯᒪᒻᒪᑕ ᑳᓐᑐᕌᒃᒎᖅ 
ᑐᓐᓂᖅᑯᑕᐅᓚᐅᕐᒪᑕ. ᑕᐃᒃᑯᐊ ᑎᑎᖅᑲᖁᑎᖏᑦ 
ᕿᒥᕐᕈᓚᐅᖅᐱᒋᑦ ᑳᓐᑐᕌᒃᓴᐅᓪᓗ ᑕᖅᑲᐅᓐᖓᖅᑕᐅᔪᑦ 
ᐃᓗᓕᖏᓐᓂᒃ ᐃᓗᓕᖃᐅᒐᓗᐊᕐᒪᖔᖏᓐᓂᒃ 
ᕿᒥᕐᕈᑦᓯᐊᓚᐅᖅᐱᓯᐅᒃ ᑮᓇᐅᔭᑦ ᒐᕙᒪᒃᑯᓐᓃᓐᖔᖅᑐᑦ 
ᐊᑐᖅᑕᐅᑦᓯᐊᓐᓂᐊᕐᒪᑕ? ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
 
 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᐄ, 
ᑕᒪᒃᑯᐊ ᕿᒥᕐᕈᔭᐅᑦᓯᐊᖃᑦᑕᖅᑐᑦ. ᖃᓄᖅ 
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sure that whatever the government had 
decided and wanted, that it set itself out to 
do that. Normally we would pay quite a lot 
of attention to the method chosen. 
Particularly when there’s a non-competitive 
one, we pay a lot of attention to that. Since 
the system is supposed to support 
competitive process, we accepted that as it 
was and our basis was solely on the award.  
 
All of these other questions about what 
people would do in times of non-
performance would be something that 
would fall under the administration of the 
contract, which, of course, A, we didn’t 
audit and B, the last one had only just been 
awarded one when we audited it. Thank 
you. 
 
Chairman: Thank you, Mr. Campbell. I’m 
talking specifically. One of the things I find 
myself here, as an MLA, is that sometimes 
the airlines actually go together and work 
together when they’re going through these 
contracts to come up with the best deal. 
Obviously, when you talk to one airline, 
they say, “If you just go with our airline, 
we will provide a better service to the 
territory,” and they’re crazy for doing it the 
way they do and talk to the other airline. 
They say the same thing.  
 
One of the things that I was under the 
impression with the Government of 
Nunavut is that they want to try and 
support two airlines, and that’s part of the 
reason why the RFP is kind of complicated 
and in how they come up with the process 
of bidding different ways. What I was 
getting at wasn’t actual comments on who 
provides better service and whatnot. When 
it comes down to the bottom line, we want 
to be able to provide the best service for the 
best price.  
 
Did your audit look at, by the way we have 

ᐋᖅᑭᒃᑕᐅᓚᐅᕐᒫᖔᑦ ᓵᓐᖓᓗᐊᓐᖑᐊᕋᔭᖅᑕᕗᑦ. 
ᐊᑭᑦᑐᕋᐅᑎᒎᓐᖏᑦᑐᖅ ᑖᓐᓇ ᑳᓐᑐᕌᒃ ᐱᔭᐅᓚᐅᕐᓂᖓ 
ᐱᓪᓗᒍ ᐃᑉᐱᒋᓗᐊᓐᖑᓚᐅᖅᑕᕗᑦ. ᑭᓯᐊᓂ ᑕᒪᓐᓇ 
ᐃᓂᓪᓚᖓᐅᓯᕆᔭᕗᑦ ᐃᑲᔪᖅᑐᒋᐊᖃᕋᓗᐊᖅᑎᓪᓗᒍ 
ᐊᑭᑦᑐᕋᐅᑎᖃᑦᑕᑎᑦᓯᓂᕐᒥᒃ ᑕᒪᓐᓇ ᓈᒻᒪᒋᓚᐅᖅᑕᕗᑦ 
ᑕᐃᒪᑦᑑᓂᕆᓚᐅᖅᑕᖓ. ᑐᓐᖓᕕᓪᓗᐊᑕᕆᓚᐅᖅᑕᕗᑦ 
ᑐᓂᔭᐅᓂᕆᔭᒥᓂᖓ.  
 
 
 
 
 
ᑕᐃᒪᐃᒻᒪ ᑕᒪᒃᑯᐊ ᐊᐱᖅᑯᑎᐅᕈᓘᔭᖅᑐᑦ ᑭᒃᑯᑦ 
ᖃᓄᐃᓕᐅᒐᔭᕐᒪᖔᑕ ᒪᓕᓐᖐᓐᓇᖅᑐᖃᓐᓂᖅᐸᑦ 
ᐊᑖᓃᒃᑲᔭᖅᑐᑦ ᐊᐅᓚᑕᐅᓂᖓᑕ ᑳᓐᑐᕌᖑᔫᑉ, 
ᕿᒥᕐᕈᓚᐅᓐᖏᑦᑐᒍᓗ ᑭᖑᓪᓕᖅᐹᕆᔭᐅᓪᓗᓂ 
ᑐᓂᔭᐅᓵᓕᓂᑰᓚᐅᕐᒪᑦ ᖃᐅᔨᓴᕐᓂᖃᖅᑎᓪᓗᑕ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᐅᕙᖓᓕ ᒪᓕᒐᓕᐅᖅᑎᐅᑎᓪᓗᖓ ᐃᓛᓐᓂᒃᑯᑦ 
ᑎᒻᒥᓲᓕᕆᔨᑦ ᑲᑐᑎᖃᑎᒌᓪᓚᑦᑖᖅᐸᒻᒥᒻᒪᑕ 
ᐱᓕᕆᖃᑎᒌᓪᓚᑦᑖᖅᑐᑎᒃ ᑕᐃᒪᐃᑦᑐᓂᒃ 
ᑳᓐᑐᕌᒃᓕᕆᓕᕌᖓᒥᒃ ᐱᐅᓛᕆᔭᒥᓐᓂᒃ 
ᐊᖏᕈᑎᖃᕈᒪᓪᓗᑎᒃ. ᓇᓗᓇᖏᑦᑐᖅ ᐅᖃᖃᑎᖃᕈᕕᑦ 
ᓇᓕᐊᓐᓂᒃ ᑎᒻᒥᓲᓕᕆᔨᐅᔪᒥᒃ ᐅᖃᕋᔭᕐᒪᑕ, ᐅᕙᒍ 
ᑎᒻᒥᓲᖓᓐᓅᕈᕕᑦ ᐱᐅᓂᖅᓴᒥᑦ 
ᐱᔨᑦᓯᕋᐅᑎᖃᓐᓂᐊᖅᑐᒍᑦ ᓄᓇᕗᒻᒧᑦ. 
ᑕᐃᒪᐃᓕᐅᕋᓱᒻᒪᕆᑉᐸᑦᑐᑎᓪᓗ ᐱᓂᐊᕐᓂᕆᕙᑦᑕᒻᒥᒍᑦ. 
ᐊᓯᐊᓪᓗ ᑎᒻᒥᓲᓕᕆᔨᐅᔪᖅ ᑕᐃᒪᓐᓇᓴᐃᓐᓇᑦᑕᐅᖅ 
ᑭᐅᒐᔭᕆᓪᓗᑎᒃ.  
 
 
ᑕᐃᒪ ᐃᓚᖓᑦ ᐃᓱᒪᒋᖃᑦᑕᓚᐅᖅᑕᕋ ᑕᐅᑐᓐᓂᕆᔭᕋ 
ᓄᓇᕗᑦ ᒐᕙᓄᒪᒃᑯᓐᓂᒃ ᐃᑲᔪᖅᑐᕈᒪᓂᖏᓐᓂᒃ 
ᒪᕐᕉᓐᓂᒃ ᑎᒻᒥᓲᓕᕆᔨᓂᒃ. ᑕᐃᒪᐃᒻᒪᑦ ᑕᒪᓐᓇ 
ᐃᓚᒋᕙᐅᒃ ᓱᒻᒪᑦ ᐱᔭᕆᑐᓂᖃᐅᕐᒪᖔᑦ ᖃᓄᕐᓗ 
ᐋᖅᑮᕙᒻᒪᖔᑖ ᐊᑐᖅᐸᓪᓕᐊᕙᑦᑕᒥᓐᓂᒃ 
ᐊᑭᑦᑐᕋᐅᑎᖃᓕᕌᖓᒥᒃ ᖃᓄᕈᓘᔭᖅ. 
ᐅᖃᕋᓱᑉᐳᖓᖃᐃ ᐅᖃᐅᓯᒻᒪᕆᐅᖏᑦᑑᒐᓗᐊᑦ ᑭᒃᑯᑦ 
ᐱᔨᑦᓯᕋᐅᑎᖃᑦᓯᐊᓂᖅᓴᐅᒻᒪᖔᑕ ᐊᐱᖅᑯᑎᖃᕐᒥᒐᒪ 
ᖃᓄᐃᓕᖓᓂᐅᓪᓚᑦᑖᖅᑐᒧᑦ ᐊᐃᒍᑦᑕ  ᐱᐅᓛᒥᒃ 
ᐱᔨᑦᓯᕋᐅᑎᖃᖁᒐᑦᑎᒍ ᓈᒻᒪᓛᒧᑦ 
ᐊᑭᒋᔪᓐᓇᖅᑕᖓᓄᑦ. 
 
 
ᖃᐅᔨᓴᖅᑎᓪᓗᓯ ᕿᒥᕐᕈᓚᐅᖅᐱᓯ ᐃᓂᓪᓚᖓᐅᑎᕗᑦ 
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it structured, are we getting the best price 
for the way we have the RFP set up? Was it 
specifically on, “This is what the RFP says: 
things are in the file, everything is good, 
and it was awarded properly”? I think 
that’s the question I was asking in terms of 
how the process went through with your 
department. Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
It’s evident from the RFP and from the file 
that the government was looking to get 
multiple airlines involved. That was quite 
clear there, but we wouldn’t challenge that 
unless there was something, as I said, that’s 
completely bizarre if it had been a sole 
source and there were clearly other 
competitors. It’s not our job to second-
guess those decisions. Thank you. 
 
Chairman: Thank you, Mr. Campbell. I 
have Mr. Enook on my list. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. If you would allow me, I 
would like to go back to a question that’s in 
between paragraphs 65 and 70.  
 
Chairman: Mr. Enook, we are still dealing 
with 65 to 70, the awarding of scheduled 
medical travel contracts, so fire away with 
the question. Mr. Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. I just wanted to go back to 
paragraph 70. One of the questions was 
why it took three months to have the 
contract signed after it had already been 
initiated. Maybe I misunderstood, but I 
would like further clarification on that. 
Why is it that it took three months for the 
government to sign the contract after it was 
well underway? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Enook. Ms. 
Lausman.  

ᒪᓕᓪᓗᒋᑦ ᓈᒻᒪᓛᒥᒃ ᐊᑭᖃᖅᑎᑕᐅᓂᐊᖅᐱᑕ 
ᐃᓂᓪᓚᖓᐅᑎᐅᔪᒧᑦ ᐅᕙᓗ ᐅᑯᐊ ᐃᒪᓐᓇ 
ᐅᖃᖅᓯᒪᕙᑦ ᑎᑎᕋᖅᓯᒪᔪᓃᑦᑐᑦ, ᑕᒪᒻᒥᒃ 
ᓈᒻᒪᓚᐅᖅᑐᑎᒃ ᑐᓂᔭᐅᑦᓯᐊᓚᐅᖅᑐᓂᓗ ᑳᓐᑐᕌᖑᔪᖅ. 
ᑖᓐᓇᖃᐃ ᐊᐱᖅᑯᑎᒋᖅᑲᐅᕙᕋ ᖃᓄᖅ ᑕᒪᓐᓇ 
ᐱᕙᓪᓕᐊᔭᐅᕙᓐᓂᖓ ᐱᓕᕆᕕᑦᓯᒎᓚᐅᕐᒪᖓ 
ᐃᓱᒪᒋᓪᓗᒍ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᓇᓗᓇᓐᖏᓚᖅ ᐊᓪᓚᒃᓯᒪᔪᓂ ᒐᕙᒪᒃᑯᑦ 
ᕿᒥᕐᕈᓚᐅᓐᓂᕐᒪᑕ ᐊᑕᐅᓯᐅᓐᖏᑦᑐᓂᒃ ᑎᒻᒥᓲᓕᕆᔨᓂᒃ 
ᐃᓚᐅᖁᓪᓗᒋᑦ. ᑕᐃᑲᓂ ᓇᓗᓇᓚᐅᓐᖏᑦᑐᖅ. 
ᑭᓯᐊᓂᓕ ᑕᒪᑦᓱᒥᖓ ᓵᖓᑦᓯᓇᓱᒐᔭᖏᑦᑐᒍᑦ 
ᐋᒡᒐᐅᒐᓗᐊᖅ ᐊᔾᔨᐅᓐᖏᓗᐊᖅᑐᒥᒃ ᐱᑕᖃᓐᓂᖅᐸᑦ 
ᓲᕐᓗ ᓇᓗᓇᖏᑦᓯᐊᓐᓂᖅᐸᑦ ᐊᓯᖏᓐᓂᒃ 
ᐊᑭᑦᑐᕋᐅᑎᒍᓐᓇᔪᖅᑐᓂᒃ ᐱᑕᖃᑦᓯᐊᕋᓗᐊᕐᓂᖓᓂᒃ. 
ᑭᓯᐊᓂ ᑕᒪᓐᓇ ᐃᖅᑲᓇᐃᔮᕆᓐᖏᓇᑦᑎᒍ ᖃᓄᖅ 
ᐃᓱᒪᓕᐅᕈᑎᖃᓪᓚᑦᑖᓐᓂᕐᒪᖔᑕ. ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᑎᑎᕋᖅᓯᒪᔭᓐᓂ ᑕᐃᒪᐅᓕᕐᒥᔪᖅ ᒥᔅᑕ ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑕᖃᖅᑑᖅ. ᒫᓐᓇᓘᓐᓃᑦ 
ᐊᐱᕆᔪᓐᓇᖅᑎᒃᑯᕕᖓ ᐊᐱᖅᑯᑎᒃᓴᒧᑦ ᐅᑎᕈᒪᓪᓗᖓ 
ᐱᕕᖃᖅᑎᑦᑎᓕᕈᕕᑦ, ᑕᕝᕙᓂ 65 70 ᐃᓗᐊᓂ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᐃᓄᒃ, 65-ᒥᒃ 75-ᒧᑦ 
ᑎᑭᒃᖢᒍ ᓱᓕ ᑖᒃᑯᐊ ᑲᒪᒋᔭᕗᑦ. ᐊᑏ. ᒥᔅᑕ ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐅᑎᕈᒪᑐᐃᓐᓇᒃᖢᖓ 
ᑐᑭᓯᒋᐊᒃᑲᓐᓂᕈᒪᒧᑦ ᑎᑎᕋᖅᓯᒪᔪᓂ 70, ᐅᓇ 
ᐅᖃᐅᓯᐅᖅᑲᐅᔫᒐᓗᐊᖅ 
ᑐᑭᓯᒋᐊᒃᑲᓐᓂᕈᒪᑐᐃᓐᓇᖅᑕᕋ. ᑐᑭᓯᖅᑲᐅᔭᕋ ᑕᐃᒪᓐᓇ 
ᑐᑭᓯᖅᑲᐅᒍᒃᑯ, ᐃᓱᒫᓗᒋᒐᒃᑯᑦ 
ᑐᑭᓯᑦᓯᐊᖅᑲᐅᓐᓂᓐᖏᒃᑯᒃᑯ ᐱᐅᓂᖅᓴᐅᓂᐊᖅᑰᕋᒪ. 
ᐅᓇ ᐅᖃᐅᓯᐅᖅᑲᐅᔪᖅ, ᐅᖃᐅᓯᐅᔪᖅ, ᐊᐱᖅᑯᑎᓗ, 
ᖃᓄᐃᒻᒪᑦ ᑕᖅᑭᓂᒃ ᐱᖓᓱᓂᒃ ᑖᓐᓇ 
ᐊᖏᖃᑎᒌᒍᑕᐅᔪᖅ ᐊᑐᓕᖅᑎᓪᓗᒍ 
ᐊᑎᓕᐅᖅᑕᐅᑦᑕᐃᓐᓇᓂᕐᒪᖔᖅ ᑕᖅᑭᓂᒃ ᐱᖓᓱᒃᓂ 
ᐊᑐᓕᖅᑲᒻᒥᓐᖏᑦᑎᓪᓗᒍ, ᑐᑭᓯᑎᑕᐅᒃᑲᓐᓂᓚᐅᕐᓚᖓ 
ᑖᑦᓱᒥᖓ. ᐃᒻᒪᖃ ᑐᑭᓯᑦᑎᐊᓐᖏᑐᐃᓐᓇᖅᑐᒥᓂᐅᔪᖓ, 
ᑐᑭᓯᑦᑎᐊᓐᖏᑐᐃᓐᓇᖅᑐᒥᓂᐅᒍᒪ ᓈᖕᒪᓐᓂᐊᕋᒪ, 
ᐅᓂᒃᑳᕐᕕᐅᒃᑲᓐᓂᑲᐃᓐᓇᓚᐅᕐᓚᖓ ᖃᓄᐃᒻᒪᑦ ᑖᓐᓇ 
ᑕᖅᑭᓂᒃ ᐱᖓᓱᓂᒃ ᐊᑐᓕᖅᑎᓪᓗᒍ ᑭᓯᐊᓂ 
ᐊᖏᖃᑎᒌᒍᑦ ᐊᑎᓕᐅᖅᑕᐅᓕᑕᐃᓐᓇᓚᐅᖅᐸ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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Ms. Lausman: Thank you, Mr. Chairman. 
Two things need to happen in the signing 
with contracts: one, the proponents need to 
sign it, and the second, the government 
needs to sign it. In this case, the proponents 
had signed it and it remained for the 
government to sign it. In this case, the 
signatory for this contract is Health and 
Social Services and the Deputy Minister of 
Health and Social Services. I can’t speak to 
the time lag in that office. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Lausman. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you. It 
might be like that within the government, 
but was there no concern about it? When 
there is only one signatory to a contract and 
a disagreement arises, I am very disturbed 
by it as a regular citizen and as an MLA. 
All day, we were saying that there are 
different interpretations by various 
individuals. Would you agree that there 
should be no such incidents happening 
again? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Enook. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
I agree that contracts need to be signed in a 
very timely fashion. It’s certainly important 
to the administration of these contracts, 
absolutely. Thank you, Mr. Chairman.  
 
Chairman: Thank you, Ms. Lausman. So 
awarding of scheduled medical travel 
contracts, paragraphs 65 to 70. Next on my 
list I have Mr. Curley.  
 
Mr. Curley: Thank you, Mr. Chairman. 
For the information of the Members, I 
think we need to be clear that with the last 
contract of the airlines, scheduled medical 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᒪᕐᕈᐃᓕᖓᔫᓐᓂᒃ ᐱᑕᖃᕆᐊᖃᕐᒪᑦ ᑳᓐᑐᕌᓐᓂᒃ 
ᐊᑎᓕᐅᕐᓂᐊᕐᓗᓂ, ᒐᕙᒪᒃᑯᑦ ᐊᒻᒪᓗ ᑳᓐᑐᕌᒃᑖᖅᑐᑦ. 
ᐊᑎᓕᐅᖅᑕᐅᔪᕕᓃᑦ ᑳᓐᑐᕌᒃᑎᒧᑦ ᒐᕙᒪᒃᑯᑦ 
ᐊᑎᓕᐅᕆᔭᕆᐊᖃᓕᖅᖢᑎᒃ, ᐊᑎᓕᐅᖅᑎᐅᓚᐅᖅᑐᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᒥᓂᔅᑕᖓᑦᑕ 
ᑐᖏᓕᐊ, ᖃᖓᐅᓚᐅᕐᒪᖔᖅ ᓂᓪᓕᐅᑎᒋᔪᓐᓇᖏᑕᕋ 
ᑕᐃᒪᐃᓕᖓᓂᖓ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᒥᔅᑕ ᐃᓄᒃ.  
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᒐᕙᒪᒃᑯᓐᓂ 
ᑕᐃᒪᐃᑦᑐᖃᕋᓗᐊᖅᑎᓪᓗᒍ ᐃᓱᒫᓗᒋᔭᐅᓐᖏᓛᖅ, 
ᐅᕙᖓ ᐊᒃᓱᐊᓗᒃ ᐃᓱᒫᓘᒋᔭᕋ ᒪᓕᒐᓕᐅᖅᑎᐅᓪᓗᖓ, 
ᐃᓄᑐᐃᓐᓇᐅᓪᓗᖓᓗ. ᐆᒧᖓᑐᐊᑦᑎᐊᖅ 
ᐃᒡᓗᐃᓐᓇᖓᓂᒃ, ᐃᒡᓗᐊᓂᒃ ᐊᑎᓕᐅᖅᑕᐅᔪᕕᓂᐅᑉᐸᑦ 
ᐊᖏᖃᑎᒌᓐᖏᑦᑐᖃᓕᖅᐸᓪᓘᓐᓃᑦ ᐅᕝᕙᓘᓐᓃᑦ, 
ᐅᓪᓗᓕᒫᖅ ᐅᖃᖃᑦᑕᖅᑲᐅᒐᑦᑕ ᐃᓚᖏᓐᓂ 
ᐅᖃᖅᓯᒪᔫᒐᓗᐊᕉᖅ ᐊᔾᔨᒌᓐᖏᑦᑐᒥᒃ ᑐᑭᓯᔭᐅᖃᑦᑕᕐᒪᑦ, 
ᐅᓪᓗᓕᒫᖅ ᐅᖃᐅᓯᖃᐃᓐᓇᖅᑐᒍᑦ Hᐃᓕ? 
ᑎᑎᕋᖅᓯᒪᔪᒡᒎᖅ ᒪᓕᒐᕐᓘᓐᓃᑦ 
ᐃᒪᐃᓕᖓᓇᓱᒋᔭᐅᓐᓂᖅᖢᓂᒎᖅ ᓱᓇᐅᕝᕙ 
ᐃᒪᐃᓕᖓᒐᓗᐊᖅᑐᕕᓂᐅᑎᓪᓗᒍ. 
ᐊᖏᖅᑕᐅᔪᓐᓇᖅᐳᖓᖃᐃ 
ᑕᐃᒪᐃᑦᑐᖃᕆᐊᖃᓐᖏᑑᒐᓗᐊᖅ ᐊᒻᒪᓗ 
ᑕᐃᒪᐃᑦᑐᖃᖅᑎᑕᐅᒃᑲᓐᓂᖅᑕᐃᓕᒪᓂᐊᓕᖅᑐᖅ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᐊᖏᖃᑎᒋᔭᒋᑦ. ᐊᑎᓕᐅᖅᑕᐅᓯᒪᖃᑦᑕᕆᐊᖃᕋᓗᐊᕐᒪᑕ 
ᑕᒪᒃᑯᐊ, ᐄ, ᐱᕐᔪᐊᖑᓪᓗᓂᓗ ᐊᐅᓚᑕᐅᑎᓪᓗᒋᑦ 
ᑖᒃᑯᐊ ᑳᓐᑐᕌᑦ. ᐄ, ᑕᐃᒪᐃᑦᑐᑕᖃᕆᐊᖃᓐᖏᑦᑐᖅ.  
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᑳᓐᑐᕌᓕᕆᔪᒍᑦ, ᐋᓐᓂᐊᕕᓕᐊᖅᑐᓄᑦ 65-ᒥᒃ 70-ᒧᑦ. 
ᐊᑎᖁᑎᒐ, ᒥᔅᑕ ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑐᑭᓯᑦᑎᐊᕆᐊᖃᖅᑰᖅᑐᒍᑦ ᑕᐃᒃᑯᐊ ᖃᖓᑕᓲᑦ 
ᑳᑐᓐᓛᖏᑦ ᒪᑯᐊᓗ ᐅᓯᕙᒃᑐᑦ 
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contracts, I think it’s important to note that 
this would have been the last year of the 
extended allowable one-year extension for 
the last one that we’re talking about that the 
Auditor General’s office looked at. I think 
it’s really quite important that you 
understand what happened here. They did 
expire. This was the last year of the option 
to continue the service. The extended 
requirements for one-year provisions had 
expired in April of last year, end of March.  
 
The government was hoping, I think, I 
believe your department was 
recommending that it be recommended for 
an additional six months or extended for an 
additional year if all the parties agreed to 
have the option to renew when it expired 
with two one-year extensions.  In order to 
exercise an extra one year, all the parties 
had had to agree, the contractors, airlines, 
with either a six-month extension or one 
more year, but the government defaulted 
for the notice required.  
 
The government is required, on these 
contracts, to provide notice once the option 
to renew had been exhausted. The only way 
that it can be extended further is if the two 
airlines cooperated, agreed to the 
extension, provided the six months notice 
is exercised by the government. That is in 
the contract.  
 
In that case, the six months required prior 
to the end of March last year had shrunk to 
four months. So that was part of the delay 
in the signing of the new contract. As a 
result, the airline did agree, though, to a 
four-month extension so that the proper 
notice for the actual tender or RFP can be 
exercised. That’s what happened. 
 
I think you provided a complimentary audit 
of that past scheduled medical contract and 
you had indicated to me even privately that 

ᐋᓐᓂᐊᕕᓕᐊᕆᐊᓕᖕᓂᒃ ᑐᑭᓯᓯᒪᑦᑎᐊᕆᐊᖃᖅᑰᖅᑐᒍᑦ 
ᐊᕐᕌᒍ ᑭᖑᓪᓕᐅᓇᔭᓕᕋᓗᐊᕐᒪᑦ ᒪᓐᓇ ᐅᓪᓗᒥ 
ᐊᑐᖅᑕᕗᑦ. ᐊᕐᕌᒍᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᐅᐃᒍᔭᐅᓯᒪᓪᓗᓂ, 
ᑕᐃᓐᓇ ᑭᖑᓪᓕᖅ ᐅᖃᐅᓯᕆᔭᕋ, 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᕿᒥᕐᕈᓇᓚᐅᖅᑕᖏᑦ. 
ᑐᑭᓯᑦᑎᐊᕆᐊᖃᖅᑐᒍᑦ ᖃᓄᐃᑦᑐᖃᓚᐅᕐᒪᖔᖓ ᑕᐃᒪ 
ᐅᖓᕙᕆᐊᖅᑕᐅᓂᐊᖅᐸᑦ ᐃᓱᓕᑦᑕᕐᕕᖓᓘᓐᓃᑦ 
ᐅᐃᒍᔭᐅᒃᑲᓐᓂᕐᓂᐊᖅᐸᑦ ᐊᕐᕌᒍ ᑖᓐᓇ 
ᑭᖑᓪᓕᐅᓕᕋᓗᐊᕐᒪᑦ ᑕᐃᒃᑯᐊ 
ᑎᑎᕋᖅᑕᐅᓐᖓᓚᐅᖅᑐᑦ ᒪᓕᒃᑯᑦᑎᒃᑯᑦ. ᐊᕐᕌᒍᒧᑦ 
ᐊᑕᐅᓯᕐᒧᑦ ᐅᐃᒍᔭᐅᒃᑲᓐᓂᕈᓐᓇᓚᐅᕐᒪᑦ ᐄᐳᕈᒥ 
ᐃᓱᓕᓚᐅᕐᒪᑦ.  
 
ᑕᐃᒪ ᐊᑕᐅᓯᕐᒧᑦ ᐊᕐᕌᒍᒧᑦ ᐃᓕᔭᐅᒃᑲᓐᓂᕐᒪᑦ ᑕᐃᒪᓐᓇ 
ᑳᓐᑐᕌᒃ ᑎᑎᕋᖅᓯᒪᓂᖓ ᒪᓕᒃᖢᒍ. ᓄᓇᓕᓐᓂᑦ 
ᒐᕙᒪᒃᑯᓂᓪᓗ ᐱᔨᑦᑎᕋᖅᑏᑦ ᐊᑐᓕᖁᔭᓕᐅᕈᒪᔪᑦ 6-
ᓄᑦ ᑕᖅᑭᓄᑦ ᐅᐃᒍᒃᑲᓐᓂᕈᒪᓪᓗᒍ ᑖᓐᓇ ᐊᕐᕌᒍ 
ᐅᐃᒍᔭᐅᓯᒪᔪᖅ ᐊᕐᕌᒍ ᐊᒻᒪ ᓇᑉᐸᖓᓄᑦ 
ᐃᓚᔭᐅᓕᕐᓗᒍ ᑲᑎᒃᑯᑎᒃ ᑖᒃᑯᐊ 
ᓇᓖᕌᕐᕕᒃᓴᓕᐊᕆᔭᐅᓯᒪᓗᓂ ᑖᓐᓇ ᑭᓯᐊᓂ 
ᐊᑕᐅᓯᒃᑲᓐᓂᕐᒥᒃ ᐊᕐᕌᒍᒥ ᐃᓚᔭᐅᒃᑲᓐᓂᕐᓂᐊᖅᐸᑦ 
ᑕᒪᒃᑮᒃ ᑕᐃᒃᑯᐊ ᐊᑎᓕᐅᖃᑎᒌᒃᓯᒪᔪᑦ 
ᐊᖏᖃᑎᒌᒋᐊᓖᑦ, 6-ᓄᑦ ᑕᖅᑭᓄᑦ 
ᐊᕐᕌᒍᓕᒫᒧᓪᓘᓐᓃᑦ ᐅᐃᒍᔭᐅᓗᓂ. 
 
 
ᓇᓖᕌᕈᑏᑦ ᐊᑐᖅᑕᐅᓗᑎᒃ ᐅᐃᒍᔭᐅᓐᓂᖅᐹᑦ 
ᐊᓯᖅᑯᕐᕕᒃᓴᖃᕈᓐᓃᖅᐸᑦ ᐅᐃᒍᔭᐅᒃᑲᓐᓂᕈᓐᓇᖅᑐᑦ 
ᑭᓯᐊᓂ ᐃᑲᔪᖅᓱᖅᑕᐅᒍᑎᒃ ᑕᒪᒃᑮᓐᓄᒃ 
ᖃᖓᑕᓲᖅᑏᓐᓄᑦ ᐃᓘᓐᓇᖏᓐᓄᑦ ᒐᕙᒪᒃᑯᓐᓄᑦ.  
 
 
 
 
 
 
ᑖᒃᑯᓄᖓᓗ ᒪᕐᕉᓐᓄᒃ ᑳᓐᑐᕌᒃᑖᕋᓱᓚᐅᖅᑑᓐᓄᑦ 6-ᓄᑦ 
ᐃᓚᔭᐅᑉᐸᑦ ᒫᑦᓯᖑᓚᐅᖅᑐᒥ ᑕᖅᑭᓄᑦ ᑎᓴᒪᓄᑦ 
ᐋᖅᑭᒃᑕᐅᖔᓚᐅᖅᑐᑦ. ᑕᒪᓐᓇ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᐊᑎᓕᐅᖅᑕᐅᔪᓐᓇᐃᓪᓕᐅᖅᑲᐅᓚᐅᖅᓯᒪᔪᖅ ᑕᐃᓐᓇ 
ᑳᓐᑐᕌᒃ, ᐊᒻᒪ ᑕᐃᒪᐃᓐᓂᖓᓄᑦ ᐄ, ᖃᖓᑕᓲᖅᑏᑦ 
ᐊᖏᓚᐅᖅᑐᑦ ᑎᓴᒪᓄᑦ ᑕᖅᑭᓄᑦ ᐅᐃᒍᔭᐅᔪᒪᓪᓗᓂ. 
ᖃᐅᔨᒃᑲᖅᑕᐅᒡᓗᑎᒡᓗ ᖃᖓ ᓴᖅᑭᑕᐅᓛᕐᒪᖔᑦ 
ᑕᐃᓐᓇ ᑳᓐᑐᕌᒃ.  
 
ᐊᒻᒪᓗ ᐅᔾᔨᕆᓚᐅᕐᒥᔪᖓ ᑕᐃᓐᓇ ᑳᓐᑐᕌᒃ 
ᕿᒥᕐᕈᓇᒃᑕᐅᖕᒪᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑏᑦ 
ᐅᖃᓚᐅᖅᓯᒪᔪᑦ ᑕᒻᒪᖅᑐᖃᓚᐅᓐᖏᑦᑐᕉᖅ ᑕᐃᓐᓇ 
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there was nothing wrong with the 
administering of the contract provisions as 
a requirement for the RFPs and all that. 
There were no major issues other than the 
three-month delay in signing it. There was 
also a reason for why it wasn’t signed. 
There was a court case that had been 
instituted by one of the Kivallirmiut. A 
new group of companies that was in 
question, I believe, implicated a number of 
signings, putting signatures on the contract, 
even though in Kivalliq, the court case 
involved ambulance service, air ambulance, 
and emergency contracts. So it was a 
factor. 
 
The question I have for you is the service 
requirements are normally provided by ten 
departments and presented to CG&S to be 
put on the templates, assuming that the 
service providers are licensed or able to 
provide a service, but your department or 
your office did not look at whether or not 
appropriate services and licensed services 
are asked to submit bids. Is that a normal 
practice or is it fairly common? Thank you. 
 
Chairman: Thank you, Mr. Curley. Mr. 
Campbell. 
 
Mr. Campbell: Mr. Chairman, when we 
audit how public servants implement the 
rules, we audit them against the rules that 
are in play at the time.  
 
In the case of these contracts, we concluded 
that they meet the stated mandatory 
requirements. The criteria were clear to all 
the parties. The evaluation committee 
reviewed all the proposals. They reviewed 
them against the same criteria. When they 
made the decisions, it was in line with the 
analysis that they had done. Whether or not 
the Department of Health and Social 
Services should have had other criteria in 
there is not a question for the audit office.  

ᑳᓐᑐᕌᒃ ᐊᐅᓚᑕᐅᓂᖓ ᐊᒻᒪᓗ ᑖᒃᑯᐊ 
ᐱᑕᖃᕆᐊᖃᕐᓂᖏᑦ ᑳᓐᑐᕌᒃᒥᒃ ᑐᓂᓯᖁᔨᓂᖅ ᑖᒃᑯᐊ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑎᖃᓗᐊᓐᖏᑦᑐᑦ ᑭᓯᐊᓂ ᑖᒃᑯᐊ 
ᑕᖅᑭᓄᑦ ᐱᖓᓱᓄᑦ ᐊᑎᓕᐅᖅᓯᒪᒋᐊᖃᓚᐅᖅᑐᑦ. ᐄ, 
ᑕᐃᒪ ᐃᖅᑲᖅᑐᐃᕕᒃᑰᖅᑐᖃᓚᐅᕐᒪᑦ ᑭᕙᓪᓕᕐᒥ 
ᑲᒻᐸᓂᐅᔪᑦ ᑖᒃᑯᐊ ᐊᐱᖅᑯᑕᐅᓚᐅᖅᑐᑦ ᑕᒪᓐᓇ 
ᐱᔭᕆᐊᑦᑑᑎᓚᐅᕐᖓᑦ ᐊᑎᓕᐅᕈᑎᒋᔭᖏᑦ ᑳᓐᑐᕌᒃᒧᑦ 
ᑕᐃᓐᓇ ᐃᖅᑲᖅᑐᐃᕕᒃᑰᕈᑕᐅᔪᖅ ᑭᕙᓪᓕᕐᒥ 
ᐱᔾᔪᑎᖃᖅᑐᖅ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᔾᔪᑎᓂᑦ 
ᑳᓐᑐᕌᒃᒋᔭᐅᔪᓄᑦ ᐊᔾᔭᖅᑐᐃᔨᓄᑦ.  
 
 
 
 
 
 
 
 
ᑕᐃᒪᓕ ᐊᐱᖅᑯᑎᒐ ᐃᓕᖕᓄᑦ, ᑕᒪᒃᑯᐊ 
ᐱᔨᑦᓯᕈᑕᐅᒋᐊᖃᖅᑐᑦ ᐱᔨᑦᓯᕋᖅᑕᐅᒐᔪᖕᒪᑕ ᓲᕐᓗ 
ᐱᓕᕆᕕᐅᔪᓄᑦ ᖁᓕᓄᑦ ᓄᓇᓖᑦ 
ᒐᕙᒪᓕᕆᔨᖏᓐᓅᖅᑕᐅᓪᓗᓂ ᑖᒃᑯᐊ ᐱᔨᑦᓯᕋᖅᑏᑦ 
ᓚᐃᓴᖃᑐᐊᖅᐸᑕ ᐱᔨᑦᓯᕋᕈᓐᓇᕐᓗᑎᒡᓗ ᑭᓯᐊᓂ 
ᐊᓪᓚᒡᕕᓯ ᑕᒪᒃᑯᓂᖓ ᕿᒥᕐᕈᓚᐅᓐᖏᒻᒪᑦ ᓈᒻᒪᖕᒪᖔᑕ 
ᑕᒪᒃᑯᐊ ᐱᔨᑦᓯᕋᐅᑎᐅᔪᑦ ᓚᐃᓴᖃᖅᑐᓄᑦ ᑕᐃᒪᓐᓇ 
ᑕᐃᒪᐃᒐᔪᒃᐹ ᐊᑐᖅᑕᐅᒐᔪᒃᑑᖅ. ᖁᔭᓐᓇᒦᒃ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᑲᒻᐳᓪ.  
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᐃᒃᓯᕙᐅᑖᖅ, ᑕᐃᒪ ᓈᓴᐃᑎᓪᓗᑕ 
ᒐᕙᒪᒃᑯᑦ ᐋᖅᑭᒃᓯᒪᔪᒃᓂ ᐃᒪᓐᓇ 
ᒪᓕᓐᓂᖏᑦᑐᒥᓂᐅᑎᓪᓗᒋᑦ ᑕᐅᑐᓲᖑᔪᒍᑦ 
ᒪᓕᒐᓪᓚᕆᖕᓂᒃ.  
 
 
ᑖᒃᑯᐊ ᑳᓐᑐᕌᒃᑎᒍᑦ ᒪᓕᒐᕐᓂᑦ ᒪᓕᓚᐅᖅᑐᑦ 
ᒪᓕᒋᐊᓕᖕᓂᒃ ᑐᓐᖓᕕᐅᔪᓪᓗ ᑖᒃᑯᐊ ᐃᓘᓐᓇᑎᒃ 
ᕿᒥᕐᕈᓂᕐᒧᑦ ᑲᑎᒪᔨᕋᓛᑦ ᑖᒃᑯᓂᖓ 
ᕿᒥᕐᕈᔾᔪᑎᖃᓚᐅᕐᒥᔪᖅ ᐃᓱᒪᓕᐅᕋᒥᒃ 
ᒪᓕᑦᓯᒪᓚᐅᖅᑐᑦ ᑖᒃᑯᓂᖓ ᕿᒥᕐᕈᔾᔪᑎᒋᓚᐅᖅᑕᒥᓂᒃ 
ᑖᒃᑯᐊ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐊᓯᖏᓐᓂ 
ᑐᓐᖓᕕᖃᓚᐅᕐᒪᖔᑕ ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᓐᓄᑦ ᐊᐱᖅᓲᑕᔅᓴᐅᖏᒻᒪᑦ.  
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As I say, the bureaucrats who were tasked 
with implementing the rules have to 
implement the rules that are in place. We 
have talked quite a bit in the last couple of 
days about us, as auditors, not being happy 
and I think many Members not being happy 
with when people don’t follow the rules. In 
this case, we did audit against the mandate 
requirements and they were met. Thank 
you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Campbell. 
Again, just a reminder to all Members, just 
so there’s no confusion, this is for the 
scheduled medical travel contract, not the 
emergency medical contract. Sometimes 
we get them confused. Mr. Curley. 
 
Mr. Curley: Thank you. I appreciate that. I 
understand that. I think that what you call 
the contract framework and policies are 
quite clear, that vendors or service 
providers be qualified. I think that’s the 
basic genesis of tendering a contract by the 
government that they ask proponents that 
are licensed, that are able to carry out the 
work. I think it shouldn’t be overlooked 
even by the auditors.  
 
If you’re asking for major construction 
contracts, you ask the builders who will be 
experts in doing that, not just the owners of 
the company. In this case, that’s exactly 
what happened with the scheduled medical 
contract. It has been the practice that you 
don’t have to have a licence or safety 
records or be regulated through the air 
transportation agency to oversee the 
passenger medical contracts.  
 
It simply could be the pension fund, that 
[those who] own the airlines can submit a 
bid, and my contention is I don’t believe 
that should be allowed. It should be those 
qualified airlines that should have an 
opportunity to bid, provided they have the 

ᑕᒪᒃᑯᐊ ᒐᕙᒪᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ 
ᐱᓕᕆᐊᔅᓴᖃᖅᑎᑕᐅᔪᑦ ᑕᒪᒃᑯᓂᖓ 
ᐊᑐᓕᖅᑎᑦᑎᒋᐊᖃᕐᒪᑕ. ᑖᒃᑯᐊ ᐅᖃᐅᓯᕆᓯᒪᒐᑦᑎᒍ 
ᐅᓪᓘᓐᓄᒃ ᑖᒃᑯᐊ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᐅᑯᓂᖓ 
ᐃᓚᖏᓐᓂ ᓈᒻᒪᔅᓴᓐᖏᓐᓂᖏᓐᓂ ᑲᑎᒪᔩᓪᓗ ᐃᓚᖏᑦ. 
ᑖᒃᑯᐊ ᖃᐅᔨᓴᓚᐅᖅᑕᕗᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᐃᖅᑲᐃᑎᒋᐊᕐᓗᑎᒋᑦᑕᐅᖅ ᑲᑎᒪᔩᑦ 
ᓇᓗᓛᕿᓂᐊᓐᖏᒻᒪᑕ, ᑖᒃᑯᐊ ᐃᖏᕐᕋᕕᐅᒐᔪᒃᑐᓄᑦ 
ᖃᖓᑕᔫᒃᑰᖅᑎᑕᐅᖃᑦᑕᑦᑐᑦ ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᑦ. ᒥᔅᑕ 
ᑰᓕ.  
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᑖᓐᓇ ᑐᑭᓯᔭᕋ. ᑕᐃᒃᑯᐊ 
ᑳᓐᑐᕌᑦ ᐋᖅᑭᓯᒪᔾᔪᑎᖏᓐᓄᑦ ᐊᑐᐊᒐᐃᑦ 
ᓇᓗᓇᐃᖅᓯᓯᒪᑦᑎᐊᖅᑐᑦ ᑕᒪᒃᑯᐊ ᐱᔨᑦᓯᕋᕐᓂᐊᖅᑐᑦ 
ᐊᔪᓐᖏᓐᓂ ᖃᐅᔨᒪᑦᓯᐊᕆᐊᖃᕐᒪᑕ ᓲᕐᓗ 
ᑳᓐᑐᕌᑎᑦᑎᓂᐊᖅᑎᓪᓗᒋᑦ ᒐᕙᒪᒃᑯᑦ. 
ᓚᐃᓴᖃᑦᑎᐊᕆᐊᖃᖅᑐᑦ ᐊᒻᒪᓗ ᐱᓕᕆᒍᓐᓇᕐᓗᑎᑦ 
ᐱᓕᕆᐊᔅᓴᕆᑎᑕᐅᔪᓂᑦ. ᓇᓪᓕᐊᓐᓄᑐᐃᓐᓇᖅ 
ᑭᒡᓕᓯᓂᐊᖅᑎᓄᑦ ᑕᒪᓐᓇ ᐋᒥᑕᐅᒋᐊᖃᓐᖏᒻᒪᑦ.  
 
 
 
 
ᑕᐃᒃᑯᐊ ᖃᐅᔨᒪᔪᓂᒃ ᑕᒪᒃᑯᓂᖓ ᑖᒃᑯᐊ 
ᓇᒻᒥᓂᖃᖅᑐᑑᓐᖏᑦᑐᑦ ᑲᒻᐸᓂᒥᒃ. ᑕᐃᒪᓐᓇᐃᓚᐅᕐᒪᑦ 
ᑖᒃᑯᐊ ᑳᓐᑐᕌᑎᑕᐅᓂᖏᑦ ᖃᖓᑕᔫᒃᑰᖃᑦᑕᖅᑐᑦ 
ᐋᓐᓂᐊᕕᒻᒧᑦ ᓚᐃᓴᖃᕆᐊᖃᓐᖏᒻᒪᑕ 
ᐊᑦᑕᕐᓈᕿᒋᐊᖃᓐᖏᓂᕐᒧᑦ ᑖᒃᑯᐊ ᑲᒪᒋᐊᖃᓐᖏᒻᒪᑕ 
ᑖᒃᑯᓂᖓ ᑳᓐᑐᕌᓂᒃ.  
 
 
 
 
 
 
ᑖᒃᑯᐊ ᓇᒻᒥᓂᖃᖅᑐᑦ ᑐᓂᓯᒍᓐᓇᕐᒪᑕ 
ᑳᓐᑐᕌᖁᑎᔅᓴᓂᒃ. ᑕᐃᒪᓐᓇᐃᒋᐊᖃᖅᑰᖏᒻᒪᑦ. ᑕᐃᒃᑯᐊ 
ᐊᔪᓐᖏᑦᑐᑦ ᐱᔪᓐᓇᖅᑎᑕᐅᔪᑦ 
ᐱᕕᒃᓴᖃᖅᑎᑕᐅᒋᐊᖃᕐᒪᑕ ᓲᕐᓗ ᓚᐃᓴᖃᖅᑐᑦ 
ᒐᕙᒪᑐᖃᒃᑯᓐᓂᒃ ᖃᖓᑕᔫᓕᕆᔨᓂᒃ. ᑕᐃᒪᓕ 
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licence from the appropriate federal air 
regulators. My question to the Office of 
Auditor General again is: that’s not 
necessary, is it? Thank you. 
 
Chairman: Thank you, Mr. Curley. Like 
you said, I think that’s your opinion, but 
my understanding of the process is it’s the 
Government of Nunavut, through Health 
and Social Services and through CGS, that 
makes the determination of what’s in the 
contract and the RFP. I think Mr. Campbell 
made it clear that they audit what the 
government sets up. So if the government 
sets up the requirements, the auditors only 
follow it. So I will humour you with this 
question because I think I know what the 
answer will be. Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
Exactly as you said, I would only take issue 
with one phrase and that was “overlooked.” 
We certainly didn’t overlook anything in 
the conduct of our work, which was 
conducted completely professionally by 
fully qualified staff. There was no 
requirement as such as suggested. If it’s a 
question of wanting the bidders only to be 
those who actually are airlines that possess 
licences, then the Government of Nunavut 
could certainly have put that in their RFP 
and they would have implemented and we 
would have audited it accordingly. Thank 
you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Campbell. Mr. 
Curley, this is definitely an important issue 
and one that you have continued to bring 
up. I think one of the other avenues we do 
have as a Committee and as Regular 
Members is we actually put an RFP like 
this into Committee of the Whole and 
discuss it and call up the Deputy Minister 
to answer specific questions as well. It 
might be another avenue if this is definitely 
something to deal with. I don’t think we 

ᐊᐱᖅᑯᑎᒋᔭᕋ, ᐊᓪᓚᕕᔅᓯᓐᓄᒃ 
ᑕᐃᒪᓐᓇᐃᖏᓐᓇᕆᐊᑐᓐᖏᑦᑑᖅ? ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᐄ, 
ᑕᐃᒪ ᐅᖃᖅᑲᐅᒐᕕᑦ ᑖᓐᓇ ᐃᓱᒪᒋᒐᕕᐅᒃ ᑭᓯᐊᓂ 
ᑐᑭᓯᐅᒪᔭᒃᑯᓪᓕ ᑖᒃᑯᐊ ᓄᓇᕗᑦ ᒐᕙᒪᖏᑦ 
ᐃᓄᓕᕆᔨᒃᑯᑎᒍᑦ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐱᖃᑎᒋᓪᓗᒋᑦ ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᑦ 
ᐃᓱᒪᒃᓴᖅᓯᐅᕈᑎᖃᓲᑦ ᑭᓱᐃᑦ ᑳᓐᑐᕌᒥᓂᐊᕐᒪᖔᑕ. 
ᒥᔅᑕ ᑳᒻᐳᓪ ᐅᖃᖅᑲᐅᒻᒪᑦ ᑕᐃᒫᒃ ᑐᕌᒐᖏᓐᓂ 
ᕿᒥᕐᕈᖃᑦᑕᖅᓱᑎᑦ ᓈᓴᐃᖃᑦᑕᖅᑐᑎᑦ. ᑖᓐᓇ 
ᑭᐅᔾᔪᑎᒋᓂᐊᖅᑕᖓ ᖃᐅᔨᒪᔫᔮᕋᓗᐊᖅᓱᒍ 
ᑭᐅᑎᓐᓂᐊᖅᑲᕋ. ᒥᔅᑕ ᑳᒻᐳᓪ.  
 
 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑕᐃᒪᓐᓇᐃᖅᐳᖅ ᐅᖃᐅᓯᕆᕋᑖᖅᑕᐃᑦ. ᑕᒪᓐᓇ ᖃᓄᖅ 
ᑕᑯᔭᐅᒐᔭᓐᖑᐊᖅᑐᕕᓂᐅᒐᓗᐊᖅ ᖃᐅᔨᒪᒻᒪᑕ ᑕᒪᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᑦ. ᐱᑕᖃᕆᐊᖃᓚᐅᓐᖏᒻᒪᑦ ᑕᐃᒫᒃ 
ᐅᖃᐅᓯᐅᔪᒥᒃ. ᑕᐃᒃᑯᐊ ᓚᐃᓴᖃᖅᑐᐃᓐᓇᐃᑦ 
ᑳᓐᑐᕌᑎᑦᑎᒐᓱᑦᑕᐅᓂᐊᖅᐸᑕ ᑖᒃᑯᓄᖓ 
ᓴᖅᑭᑎᑕᐅᒋᐊᖃᕐᓂᐊᖅᑐᑦ ᑳᓐᑐᕌᑎᑦᑎᔾᔪᑎᑦ ᑭᓯᐊᓂ 
ᐊᑭᑦᑐᕋᐅᑎᔅᓴᐃᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᑕᒪᓐᓇ ᐱᒻᒪᕆᐅᒻᒪᑦ ᐊᒻᒪᓗ 
ᓴᖅᑭᖃᑦᑕᐃᓇᕐᓂᐊᖅᑕᕗᑦ ᐱᒻᒪᕆᐅᑎᓪᓗᒍ 
ᖃᓄᑲᓐᓂᕈᓐᓇᕐᒪᖔᑦᑕ ᑲᑎᒪᔨᑐᐃᓐᓇᐃᑦ ᐅᕙᒍᑦ 
ᑕᐃᒫᒃ ᓴᖅᑭᑦᑎᓯᒪᒐᑦᑕ ᑲᑎᒪᑐᐃᓐᓇᖅᑐᓂᒃ 
ᐅᖃᐅᓯᕆᓚᐅᖅᓱᒍᓗ ᐊᒻᒪᓗ ᑭᐅᖁᓪᓗᒋᑦ ᒥᓂᔅᑕᐅᑉ 
ᑐᒡᓕᖏᑦ. ᑕᒪᓐᓇ ᐱᓕᕆᐊᕆᒋᐊᖃᕐᓂᐊᖅᑕᕗᑦ 
ᐅᓪᓗᒥ ᐱᓕᕆᐊᕆᓐᖏᒃᑲᓗᐊᕈᑦᑎᒍ ᑭᖑᓂᐊᒍᑦ 
ᑲᒪᒋᒍᓐᓇᓂᐊᖅᑕᕗᑦ. ᒥᔅᑕ ᑰᓕ.  
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would deal with it today, but it’s something 
we can deal with later. Mr. Curley. 
 
Mr. Curley: Thank you, Mr. Chairman. 
Throughout the prepared questions and 
statements, it was alluded to what 
protection does the government have for 
bid rigging. We haven’t asked that 
question, but that can happen, that the rules 
or service requirements or requirements are 
not specified clearly that form part of the 
terms of reference for the RFPs. That’s my 
position. You simply don’t ask for major, 
multi-million dollars worth of contracts, 
$40 million almost a year, and invite non-
licensed companies to bid that are not 
regulated for safety reasons.  
 
I believe the Canadian Air Transportation 
Agency and Transport Canada are 
responsible primarily for one reason: that 
the airlines abide by the safety 
requirements of the airline industry. Really, 
that isn’t what’s happening with our 
contract as far as scheduled medical 
contracts are concerned. That’s my point, 
and I believe it’s subject to risk of bid 
rigging, in my case, from my point of view. 
Thank you. 
 
Chairman: Thank you, Mr. Curley. Any 
other questions on the awarding of 
scheduled medical travel contracts, 
paragraphs 65 to 70? We’re at 4:30. What’s 
the wish of the Committee? Do you want to 
continue until 5:00 or do you want to start 
fresh with the NNI Policy portion of the 
Auditor General’s report tomorrow? 
What’s the wish of the Committee? 
Everyone’s ready to adjourn? Mr. Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. I wonder what the rest feel, 
but I’m ready to finish for the day and start 
again tomorrow. 
 

 
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐅᖃᐅᓯᐅᖅᑲᐅᒥᒻᒪᑦ ᑭᓱᓂᒃ ᓴᐳᔾᔭᐅᔾᔪᑎᔅᓴᖃᕐᒪᖔᑕ 
ᒐᕙᒪᒃᑯᑦ ᑳᓐᑐᕌᑎᑦᑎᓂᒃᑯᑦ ᑕᒪᓐᓇᐃᑦᑐᓐᓇᕐᒪᑦ. 
ᑕᒪᒃᑯᐊ ᒪᓕᒐᐃᑦ ᐱᔨᑦᓯᕈᑕᐅᒋᐊᖅᑐᓪᓘᓐᓃᑦ 
ᐱᔨᑦᓯᕈᑕᐅᒋᐊᖃᖅᑐᓪᓘᓐᓃᑦ ᓇᓗᓇᐃᖅᓯᒪᑦᓯᐊᖅᑲᑕ 
ᑕᐃᒃᑯᐊ ᐱᓕᕆᐊᔅᓴᖏᓐᓂ ᑳᓐᑐᕌᑦ ᑕᐃᒪᐃᓕᖓᒐᒪ. 
ᑕᐃᒪᓐᓇ 40 ᒥᓕᐊᕌᓗᖕᓂᒃ 
ᑳᓐᑐᕌᒃᑐᖃᕐᓂᐊᖅᑎᓪᓗᒍ. ᐊᑕᐅᓯᑐᐃᓐᓇᐅ 
ᓚᐃᓴᖃᓐᖏᑦᑐᓂᒃ ᑲᒻᐸᓂᐅᔪᓂᒃ ᑐᓂᓯᒋᐊᖃᓐᖏᒻᒪᑕ 
ᑐᓂᓯᑐᐃᓐᓇᕆᐊᖃᓐᖏᒻᒪᑕ ᐃᒪᓐᓇᓗ 
ᒪᓕᒐᖃᖅᑎᑕᐅᒐᑎᒃ, 
ᐊᒃᑕᕐᓇᖅᑐᖃᕐᓂᐊᖏᒃᑲᓗᐊᕐᒪᖔᖅ.  
 
 
 
 
 
 
ᑖᒃᑯᐊ ᖃᖓᑕᔫᓕᕆᔩᑦ ᑲᒪᒋᐊᖃᕐᒪᑕ ᐊᑕᐅᓯᖅ 
ᐱᔾᔪᑎᒋᓪᓗᒍ, ᑕᒪᒃᑯᐊ ᖃᖓᑕᔫᓕᕆᔩᑦ ᒪᓕᖁᓪᓗᒋᑦ 
ᐊᑦᑕᕐᓇᖅᑕᐃᓕᒪᔾᔪᑕᐅᔪᓂᒃ ᖃᖓᑕᔫᓄᑦ. 
ᑕᐃᒪᓐᓇᐃᓕᖓᓐᖏᒻᒪᑕ ᑖᒃᑯᐊ ᑳᓐᑐᕌᒋᔭᕗᑦ 
ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᓄᑦ ᑳᑐᓐᓛᖑᔪᑦ. ᑕᒪᓐᓇ ᑕᒡᒐ 
ᐅᖃᐅᓯᕆᒐᓱᐊᕋᒃᑯ, ᑖᒃᑯᐊ ᐊᑦᑕᕐᓇᖅᑐᒦᒻᒪᑕ 
ᑕᐃᒪᐃᑎᓪᓗᒍ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. 
ᓱᓕᒃᑲᕐᓂ ᐊᐱᖅᓲᑎᒃᓴᖃᖅᑐᖃᖅᐸ ᑖᒃᑯᐊ ᑳᓐᑐᕌᓂᒃ 
ᑐᓂᓯᓂᕐᒥᒃ ᐃᖏᕐᕋᒍᑎᓄᑦ. 4:30-ᒪᑦ 
ᖃᓄᐃᓕᖓᒍᒪᕕᓯ, ᑲᔪᓯᒍᒪᕕᓯ 5-ᒧᕋᓱᐊᖅᑎᓪᓗᒍ 
ᐅᕝᕙᓘᓐᓃᑦ ᑕᐃᒃᑯᐊ ᐱᒋᐊᕈᒪᕕᓯᐅᒃ ᐅᓪᓛᒃᑯᑦ 
ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑏᑦ. ᖃᓄᐃᑦᑐᒪᕕᓯ? 
ᓄᖅᑲᕈᒪᕕᓰ? ᒥᔅᑕ ᐃᓄᒃ. 
 
 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑕᖃᖅᑑᖅ. ᐊᓯᒃᑲᓕᑭᐊᖅ 
ᖃᓄᐃᑉᐸᑦ. ᓄᖅᑲᕈᓐᓇᖅᓯᒐᒪᓕ, ᖃᐅᑉᐸᑦ 
ᐱᒋᐊᕐᓂᐊᕐᒥᓗᑕ.  
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Chairman: So everyone, we will meet 
tomorrow at nine o’clock, moving on to the 
NNI Policy, section 71 to 77. Agreed? 
 
Some Members: Agreed.  
 
Chairman: I’ll see everyone tomorrow 
morning. 
 
>>Committee adjourned at 16:32 
 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᑕᐃᒪ 9:00-ᒨᖅᑲᑦ 
ᑲᑎᒃᑲᓂᕐᓂᐊᕋᑦᑕ ᑖᒃᑯᐊ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑏᑦ 
ᐅᖃᐅᓯᕆᓂᐊᕋᑦᑎᒍ 71-ᒥᒃ 77-ᒧᑦ. ᐊᖏᖅᐱᑖ?  
 
ᐃᓚᖏᑦ ᑲᑎᒪᔩᑦ: ᐊᖏᖅᐳᒍᑦ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᑕᑯᓛᖅᑯᒍᑦ ᐊᖃᒍ. 
 
 
>>ᑲᑎᒪᔨᕋᓛᑦ ᓄᖅᑲᖅᑐᑦ 16:32-ᒥ 

 


